LOI NOI PAU

Trude xu thé hoi nhip qudc té trong linh vuc gido duc ngdy cang phd bién,
céc truong dai hoc trén thé gidi coi hoat dong dam bao va kiém dinh chét luong 1a
cong cu dé kiém soat va cai thién chét luong dé nang cao nang luc canh tranh. Tai
Viét Nam, cac co s¢ gido duc dai hoc ciing da bt dau quan tam va déy nhanh cong
tac dam bao va kiém dinh chat lugng hudng téi muc tiéu cung cip ngudn nhan luc
chét lugng cao, dap Gmg yéu cau xi hoi. Bén canh d6, & cip do qudc gia, nhidu vin
ban phap quy dugc ban hanh dd gop phan tich cuc trong viée dinh huéng cac hoat
dong dam bao chat luong trong ca nude.

Héi thao nay dugc td chirc trong bdi canh cac truong dai hoc cuia Viét Nam
dang dung trudc yéu cau phai ddy nhanh qua trinh dam bao va kiém dinh cht
lugng, khong chi véi muc tiéu nang cao chat lugng ma con gop phan khing dinh
vi thé ctia minh trong khu vuec, nhét 1a khi Cong déng ASEAN duoc hinh thanh
vao nam 2015. Vi sy tham gia cta nhiéu chuyén gia trong va ngoai nuée, Hoi
thao s& 14 dién dan dé chia sé cac két qua nghién ctru va kinh nghiém thyc tién
trong cong tic dam bao va kiém dinh chit luong.

Tai liéu Hoi thao gdm 02 phan:

Phan 1: Bam bdo chat lwong trong gido duc dai hoc: Kinh nghiém va xu
thé phat trién s& gidi thiéu cac xu huéng dam bao chat luong trén thé gidi, kinh
nghiém thuc tién tai PHQG-HCM va cac truong dai hoc khac trong ca nudc.

Phan 2: Kiém dinh chat lwong gido duc: con dwong héi nhdp quoc té dé
cap dén dinh hudng hoat dong kiém dinh chat lugng va kinh nghiém trién khai
danh gia chét luong cip co s& gido duc va chuong trinh ddo tao tai Viét Nam va
tai mot s6 qudc gia trén thé gidi.

Ban t6 chirc xin tran trong cam on cac chuyén gia va nha quan 1y gido duc
da tham gia va dong gdp nhiéu bai viét c6 gid tri cho Hoi thao. Hi vong ring véi
nhirng nd lyc khong ngimg cia PHQG-HCM trong viée tiép can va ap dung céc
xu thé méi nhat trén thé gidi trong linh vye dam bao va kiém dinh chét luong, s€
g6p phan thuc day toan dién qua trinh hoi nhap ngdy cang siu rong ciia gido duc
dai hoc Viét Nam.

Trong qua trinh chuan bi tai liéu, khé co thé tranh khoi nhiing sai sot, Ban
t6 chirc rat mong nhan duoc ¥ kién dong gop ciia quy vi dai biéu.

BAN TO CHUC
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PHAN 1

PAM BAO CHAT LUQNG GIAO DUC PAI HOC:
KINH NGHIEM VA XU THE PHAT TRIEN



PAM BAO CHAT LUQNG GIAO DUC TAI PAI HQC

QUOC GIA TP. HO CHi MINH: PHAT TRIEN VA HOI NHAP
Trung tim Khio thi va Panh gia Chit lwgng Dao tao, PHQG-HCM
Mé dau
Toan ciu héa dang tac dong manh mé va sau sic dén su phat trién kinh té, xa
hoi va gido duc cua tat ca cac qudc gia trén thé gisi. Nhitng khai niém nhu gido
duc xuyén bién gidi, lién két dao tao, chuyén ddi tin chi... dan tré nén phd bién.
Canh tranh trong gido duc ngay cang gay gt hon véi sy phat trién va mé rong
pham vi hoat dong & tam quéc té ctia nhiéu co s& gido duc dai hoc, dac biét l1a cac
tap doan gido duc da qudc gia. Bén canh ap luc canh tranh, cac truong dai hoc noi
chung va céc truong dai hoc cong noi riéng phai chiu trach nhiém gidi trinh trudc
x4 hoi vé chit lugng dao tao cia minh. Chinh diéu nay da thuc ddy cac truong dai
hoc trén thé gidi danh sy quan tam dac biét ddi vai cong tac dam bao chét luong
(PBCL) trong gido duc.

Tai khu vire Pong Nam A, cac co so gido duc dai hoc dang ¢6 su quan tdm
sdu sdc toi van dé PBCL, dic biét 1a trong bdi canh Cong déng kinh t¢ ASEAN
(The ASEAN Economic Community - AEC) s& dan hinh thanh vao nim 2015, thuc
déy dong chu chuyén tu do cta hang hoéa, dich vu, dau tu va nguén nhan luc trinh
d6 cao trong khu vuc. Dy manh dau tu cho cong tac DPBCL, hudng dén viéc cung
cép ngué)n nhan luc chét lugng cao, c6 thé tim dugc viée lam phu hop, nhan dugc
su cong nhan vé trinh do va bang cip khi tham gia thi trudng nhan luc toan khoi
1a giai phap duoc chinh phil va nhiéu co so gido duc dai hoc ap dung. So v6i mot
s6 qudc gia trong khu vue, phong trao PBCL gido duc dai hoc tai Viét Nam ra doi
mudn hon, dang trong qua trinh xay dung va phat trién. Vi vdy, néu khong co cac
chién luge phu hop thi cac truong dai hoc trong nude kho c6 thé dap tng dugc yéu
cau hoi nhap.

V6i tim nhin tré thanh mot hé théng dai hoc trong tép dau Chau A, noi hoi
tu ctia khoa hoc, cong ngh¢, van héa va tri thire Viét Nam, trong thoi gian qua, Pai
hoc Quédc gia Thanh phé H6 Chi Minh (PHQG-HCM) di khéong ngimg nd lwc dé
nang cao uy tin, gia tri, dac biét la chét luong dao tao. Trong chién luoc PHQG-
HCM giai doan 2011-2015 va 2016-2020, PBCL dugc xdc dinh 1a mot trong
nhitng mdi quan tim hang dau. Sau 20 nim xay dung va phat trién, cong tic DPBCL
tai DHQG-HCM di dat dwgc nhirng thanh qua nhit dinh, tiép tuc khing dinh vj tri
tién phong trong hé théng gido duc dai hoc Viét Nam. Trong thoi gian toi cong tac
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DbBCL tai PHQG-HCM s¢ tiép tuc dugc dinh hudéng theo tinh than cai tién lién
tuc, hudng téi hoi nhap quoc té.

Bai viét ndy s& trinh bay nhiing dinh huéng chinh cia PHQG-HCM trong
cong tac DPBCL gido duc; tiép dén 1a su phat trién va hoi nhap quéc té vé PBCL
thong qua hoat dong PBCL bén trong va Kiém dinh chat luong. Bén canh do, ké
hoach BBCL giai doan 2016-2020 s€ dugc dé cap dén tai phén cudi bai viét.

1. Nhirng dinh hwéng chinh ciia PHQG-HCM vé cong tic PBCL gido duc

Vi nd luc khéng dinh vi thé ctia mot hé théng dai hoc nghién ctru da nganh
hang dau Viét Nam, vuon tdm khu vuc va thé gi¢i, PHQG-HCM khong chi phan
d4u cho su phat trién cua chinh minh, ma con thuc hién nhiém vu véi xa hoi: 1a
trung tdm khoa hoc va dao tao, noi luu trit, sang tao va truyén ba tri thirc; dao tao
khéng chi nhitng ngudi lao dong chit luong cao ma con 13 noi chun bi doi ngii
lanh dao tuong lai cho dat nude. Do vay, bén canh chién lugc té)ng thé, PHQG-
HCM ciing xdy dung chién luoc danh riéng cho DPBCL, chién luoc nay dong vai
tro 1a kim chi nam cho nd luc nang cao chét lugng dao tao va cac hoat dong ctua
toan hé thong.

Trong md hinh DPBCL thi DPBCL bén trong dbi véi mot co s& gido duc co
vai tro rat quan trong, ndé dugc vi nhu nén moéng cua can nha gido duc CHAT
LUGQONG. Mong c6 vimg thi nha méi xay cao, vitng chic duoc. Khong gidng nhu
kiém dinh — hoat dong chi dién ra trong mat giai doan hay theo chu ky, DPBCL bén
trong la hoat dong duoc trién khai thuong xuyén trong ndi bd mdt co s¢ gido duc,
v6i sy tham gia cua tit ca cac bén lién quan va dem lai nhirng gia tri lau dai, bén
vitng. Do viy, PHQG-HCM coi DBCL bén trong 14 hoat dong tién quyét, duoc
trién khai lién tuc va xuyén subt trong moi hoat dong.

Chién lugc PBCL PHQG-HCM dugc thyc hién theo 10 trinh xudt phat tir
viéc xay dung mdt hé théng DBCL bén trong viing chéc, trong do uu tién doi méi
cong ngh¢ dao tao, kién toan hé théng DBCL va nang cao nang luc cho do6i ngii
can bo; sau d6 trién khai kiém dinh theo cac bd tiéu chuin khu vuc va quéc té trude
khi tham gia xép hang vao thoi diém thich hop. T4t ca moi hoat dong déu duoc
trién khai trén tinh thin CAI TIEN LIEN TUC, khong nging nang cao chit luong
dao tao va nghién curu.



Hinh 1. Nhitng dinh huéng chinh cho cong tic PBCL tai PHQG-HCM

Kiém
dinh chat
lwong

Song song v&i viée trién khai lién tuc va thudng xuyén cong tac DPBCL bén
trong, hoat dong kiém dinh chét lugng tai PHQG-HCM ciing rat duge quan tam.
Hoat dong nay duoc thuc hién véi nhiéu muc tiéu, trong d6 c6 gidm sat chét luong,
dam bao trach nhi¢m giai trinh véi xa hoi, tao niém tin véi cac dbi tac va dat duoc
su cong nhan quéc té vé& chét luong. Trong kiém dinh chat luong, PHQG-HCM
wu tién kiém dinh cép chuong trinh dao tao vi hoat dong nay di vao thyc chat, khi
trién khai can tuong dbi it nguén lyc, quy mo khong qué 16n nhung lai ¢ tac dong
manh mé dén hoat dong day va hoc (hai vén dé cbt 16i cta co s& gido duc dai hoc)
va co thé thuc hién cai tién nhanh chéng. Tiép sau cdp chwong trinh dao tao,
PHQG-HCM trién khai kiém dinh cép co sé gido duc theo bo ti€u chuén cua Bo
Giao dyc va Pao tao va cac bo tiéu chuan trong khu vyuc va quc té. Cac két qua
kiém dinh duoc PHQG-HCM st dung dé xay dung ké hoach va trién khai cac hoat
dong cai thién.

Vi viéc trién khai hi€¢u qua cac hoat dong DPBCL bén trong va kiém dinh
chét luong (trén tinh than cai tién lién tuc) s& gop phan tao tién dé va xay dung nén
tang vimng chic d¢ PHQG-HCM tién dén viéc tham gia xép hang trong thoi gian
thich hop.



2. PBCL bén trong tai PHQG-HCM: Vin dé sém dwoc quan tAm

D1 theo nhitng dinh hudng néu trén, tr nam 2009, PHQG-HCM da di tién
phong trong viéc nghién ctru va trién khai phuwong thirc dio tao hién dai theo cong
nghé CDIO — mot phuong phap ma trong d6 chuong trinh dao tao duoc xay dung
tich hop céc kién thirc k¥ thuét voi cac k¥ ning ca nhan, k¥ ning giao tiép va ky
ning kién tao ra cac san pham, quy trinh va hé théng. Sinh vién theo hoc céc
chuong trinh nay s€ c6 nhiing trai nghiém phong pht trong mdi truong hoc tap
hién dai. Pic trung ndi bat cia cac chuong trinh hoc nay 1a phwong phéap hoc cha
dong, hoc trai nghiém va duoc cai tién lién tuc thong qua qua trinh danh gia chit
lugng chit ché. Day 1a mot trong nhirng giai phap quan trong gop phan chuan héa
cong tac xay dung va phat trién chuong trinh dao tao tai PHQG-HCM; tao diéu
kién thuén lgi cho viéc trao ddi sinh vién, lién thong, lién két dao tao voi cac truong
dai hoc trong khu vyc va trén thé gi¢i. Néu nhu vao nim 2009, PHQG-HCM bit
dAu thi diém cho mot sb chuong trinh dao tao, thi dén nam 2014, hoat dong nay da
duoc trién khai rong rai cho cac cac chwong trinh ddo tao cta cac trudng thanh
vién, gop phan lan téa, chia sé kinh nghiém dén céc truong dai hoc khac trong ca
nudc.

Riéng d6i voi cong tac PBCL gido duc, trong bdi canh phong trao PBCL
lac d6 van con rat méi mé ¢ Viét Nam, ngay tir ndim 1999, PHQG-HCM da thanh
1ap Trung tam Khao thi va Danh gia Chat luong Dao tao. Day 1a mot trong 2 don
vi dau tién ctia ca nudc chuyén trach vé PBCL gido duc dai hoc, diéu nay thé hién
tam nhin chién lugc va chinh sach wu tién cia PHQG-HCM vé chit luong, gop
phan khing dinh vi thé hang dau cia PHQG-HCM trong hé thong gido duc dai
hoc. Tiép ngay sau do, 1an luot cac bo phan DBCL tai tirng don vi dugc hinh thanh
va di vao hoat dong.

Van dé dit ra 13 lam sao gén két duoc bd phan BPBCL cép DPHQG-HCM vaéi
cap don vi thanh vién va tryc thudc. Pay 1a mét trong nhitng 1y do cho su hinh
thanh hé théng DPBCL cua PHQG-HCM. Hé thdng nay da duoc hinh thanh véi co
céu twong d6i hoan chinh va dong b & ca cdp PHQG-HCM va cip trudng thanh
vién v6i su phan cip 6 rang vé chirc ning va nhiém vu. Trong dé, & cip PHQG—
HCM, Hoi dong DPBCLGD c¢6 chiic ning ra quyét dinh va xay dung ké hoach,
chién lugc PBCL. Trung tdm Khdo thi va va Panh gia Chat lwong Pao tao 1a bd
phan nong ¢t va 1a don vi thuong truc cia Hoi dong. Trung tAm c6 chirc ning tu
vén cho 1anh dao PHQG-HCM va Hbi déng DBCLGD vé muc tiéu, chinh sach,
thu tuc, quy dinh va ké hoach cu thé lién quan dén viéc thuc hién cong tac PBCL;



giam sat va ho trg cac co s¢ dao tao cac hoat dong chuyén mon; xay dung va thuc
hién ké hoach hgp tac véi céc to chirc c6 lién quan trong va ngoai nudc.

Cép trudng gom phong PBCL chuyén trach cia truong va to PBCL tai cac
khoa/bo mon. Cac bo phan nay hoat dong theo quy dinh cua co sé gidao duc, co
trach nhiém phdi hop voi cac don vi chirc ning khéc trong viée gitp lanh dao don
vi xdy dung co ché DBCL va thyc hién thu thap, luu trit théng tin phan hoi vé chu
truong, chinh sach, quy dinh, co ché quan 1y, diéu kién ngudn luc, quy trinh trién
khai va két qua dat duogc vé cac mat hoat dong cua don vi theo cac ti€u chuén hién
hanh; tu van cho 1anh dao don vi cc bién phap va ké hoach cai tién hoat dong va
nang cao chat lugng dao tao,...

Hinh 2. H¢ théng DPBCL PHQG-HCM

_HOI PONG
DPAM BAO CHAT
LUQNG GIAO DUC
____________ \
1 Xay dung chinh sach, 1
: ké hoach chién lugc :
Trung tim 1 DBBCL, chi dao hoat dong !
KT&PGCLPT : DBCL trong toan h¢ thong :
e e e e e e e e e = = 1
' Pidu phéi, gidm sat
1 vathic dayPBCL |
Lm oo
A v v
Bo phian PBCL B¢ phin PBCL B¢ phan PBCL
cAp trudng cap truong cap truong
i H§ tro, thuc d 1 H5 tro, thuc : ! H(f) trg, thuc d
\ dayPBCL ! | dayDBCL | | dayDBCL !
| . A Lemmmm o B e a
Y ¥
Té PBCL To PBCL Té PBCL
cip Khoa cap Khoa cip Khoa
: L N -TTT T T 1
| Trién khai hoat 1 | Trién khai hoat 1 | Trién khai hoat 1
1 dong PBCL : 1 dong PBCL : 1 dong PBCL :
: can Khoa 1 ! cap Khoa \ ! can Khoa h

Song song voi viée hoan thi¢n hé théng DBCL, hang loat cac van ban, cong
cu quan 1y chit lugng va cic tai liéu huéng dan ciing da dugc xay dung va ban
hanh v6i su tham gia cta cac chuyén gia hang dau vé DBCL trong va ngoai nudc
nhu GS. Ton Vroeijenstijn (chuyén gia hang dau vé PBCL trén thé gidi) hd trg
xay dung cdm nang PBCL DPHQG-HCM.

Cong tac nang cao nang luc doi ngli can bd DPBCL, xay dung doi ngii kiém
dinh vién tai PHQG-HCM ciing rat dugc quan tdm. Tt ndm 2005 dén nay, PHQG-

10



HCM di t6 chire trén 50 hoi thao, tap huén vé PBCL véi su tham gia cua cac
chuyén gia hang dau khu vuc va thé giéi. Hién nay PHQG-HCM da c6 47 can b
hoan thanh khoa ddo tao kiém dinh vién ciia Mang ludi cc truong dai hoc Pong
Nam A (ASEAN University Network — AUN), 12 can bd duoc Bo Gido duc va
Pao tao cép thé kiém dinh vién.

Hoat dong danh gia ngoai cap PHQG-HCM duoc t6 chirc thudng nién &
cAp chuong trinh dao tao 13n co sé gido duc. Tinh dén thang 10/2014, co téng sd
28 chuong trinh va tit ca cic co sé dd dugc danh gia, gop phan hinh thanh vin hoa
chat luong tai cac don vi néi riéng va trong toan hé théng néi chung.

Dic biét, nam 2013 1a mot ddu mde quan trong khi PHQG-HCM 1a mot
trong hai don vi dugc Bo Gido duc va Pao tao tin nhi€ém giao trach nhiém thanh
lap Trung tdm Kiém dinh chéat luong gido duc. Diéu nay ching to vi thé cua
DPHQG-HCM trong hoat dong DBCL va kiém dinh chat luong trén cd nude.

Nhim muc tiéu nang cao chit luong va khang dinh uy tin, PHQG-HCM da
thiét lap mbi quan hé chat ch€ vdi cac co s¢ gido duc dai hoc uy tin trén thé gidi
nhu UC Los Angeles, UC Berkley, Duke University, Rutgers University, EPFL,
.... Céc t6 chirc ddm bao va kiém dinh chat lugng ma PHQG-HCM la thanh vién
nhu AUN, Mang lué6i chit luong Chau A — Thai Binh Duong (Asia-Pacific Quality
Network — APQN), Mang ludi quc té cac to chirc dam bao chat luong gido duc
dai hoc (The International Network for Quality Assurance Agencies in Higher
Education — INQAAHE), Chuong trinh hgp tac nghién ctru GDDPH khu vuc Chau
A — Thai Binh Duong do Trung tim Doéng Tay chi tri (Asia Pacific Higher
Education Research Partnership - APHERP)... Cac mdi quan hé nay di va dang
hd tro rt hiéu qua cho su phét trién cia cong tic PBCL tai PHQG-HCM thong
qua viéc hoc hoi mé hinh va kinh nghiém tdt trén thé gidi, phat trién mang ludi
quan hé véi cac chuyén gia hang dau vé PBCL, nang cao niang luc can bo thong
qua cac hoi thao, tap huan... Bén canh 46, PHQG-HCM ciing c6 nhimng déng gop
dang ké cho sy phat trién cta cac t chirc, c6 thé ké dén nhu sy tham gia xay dung
b tiéu chuidn AUN-QA tir nhitng ngady AUN méi thanh l4p, cir cac can bd tham
gia doan danh gid chuong trinh dao tao tai cac truong dai hoc khac trong khu vuc
Dong Nam A, tham gia cic nhom nghién ctiru vé& dam bao va kiém dinh chét lugng
trong khu vuc va trén thé gioi.

C6 thé néi, viéc trién khai hi¢u qua d6i méi cong nghé gido duc va DPBCL
bén trong thoi gian qua khong chi gop phan hinh thanh vin héa chit luong tai
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PHQG-HCM ma con giup cac don vi dé dang hon trong viéc tiép can vdi cac
chuan trong khu vuc va trén thé gidi.

3. Kiém dinh chit lwgng: buée di hiéu qua dé hdi nhip qudc té

Phét huy thé manh va nén tang chét lugng cing véi dinh huéng chuan hoa
chuong trinh ddo tao theo bo tidu chuan khu vuc va qubc té, PHQG-HCM day
manh cong tic danh gia va kiém dinh chat luong, di tir cAp chuong trinh dao tao
dén cép co so gido duc, tir cac chuan khu vuc dén cac chuin nghé nghiép qudc té.
Hoat dong kiém dinh chat lugng theo céc b ti€u chuin khu vuc va quéc té 1a mot
trong nhirng con dudng ngén va hiéu qua dé dat duoc su cong nhan cua quéc té,
tao tién dé cho viéc thuc hién chuyén ddi tin chi, qua do déy nhanh tién trinh hoi
nhap cua PHQG-HCM.

Hoat dong danh gia chat luong da dugc dé cap tir nam 2007 trong ké hoach
DBCL BPHQG-HCM giai doan 2007-2010, trong d6 dat ra myc tiéu danh gia chét
lugng cac chuong trinh ddo tao theo bd tiéu chuin AUN-QA. Day 1a quyét dinh
dugc dua ra ngay sau khi AUN c6 ké hoach trién khai hoat dong danh gia ngoai
cAp chuong trinh cho céc trudng thanh vién. Dén cubi nam 2009, ba chuwong trinh
dau tién cia PHQG-HCM di duoc AUN danh gia ngoai chinh thirc. Hoat dong
nay 1a tién dé va 1a budc di quan trong dau tién cuia PHQG-HCM trong qua trinh
tiép can chat lugng khu vyc, duge danh gia cao vé su chu dong cling nhu tu duy
dam nhin nhan thyuc trang chit luong dao tao. Két qua danh gia 1a kha quan va
ngoai mong doi khi ca ba chuong trinh déu dat chudn véi diém trung binh trén 4/
thang 7 diém. Trong d0, chuong trinh Cong nghé Thong tin ctia truong DH Khoa
hoc Ty nhién dat muc diém cao nhét ca nudc vao thoi diém do6 (4.94 diém).

Thanh céng cua dot danh gia dau tién d3 tiép thém dong luc dé DPHQG-
HCM tiép tuc déy manh hoat dong kiém dinh theo cac bo tiéu chuin quéc té. Tinh
dén thang 12/2013, PHQG-HCM din dau ca nude voi 11 chuong trinh dat chuan
chét luong AUN-QA, va trong nim 2014, c6 thém 5 chwong trinh nira dugc danh
gia. Trong sb cac chuong trinh dat chudin AUN-QA, c6 mét chwong trinh dugc
danh gia bdi cac chuyén gia Chau Au va trong khu vuc, theo du an hop tac giita
AUN va DAAD (Co quan Trao d6i Han 1am Dic).

Bén canh cac chuong trinh dat chuin AUN-QA, nam 2014, 14n déu tién tai
Viét Nam, 02 chuong trinh cua truong DH Bach Khoa 1a Chuong trinh Khoa hoc
may tinh va Chuong trinh K§ thuit may tinh di dat chuan kiém dinh ABET
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(Accreditation Board for Engineering and Technology - Hoa Ky). Pay 1a chuin
nghé nghiép uy tin trén thé gisi cho khéi nganh k¥ thuat, cong nghé va nhing
chuong trinh dat chuan ABET déu nhan duoc su cong nhan vé chat lugng trén toan
cau. Viéc 02 chuong trinh cua truong DH Bach khoa dat chuan kiém dinh ABET
d3 m& ra mot huéng di méi trong cong tac kiém dinh chat lwvong tai PHQG-HCM
theo b tiéu chuin qudc té.

Tat ca 13 chuong trinh dat chuan khu vuc va qudc té gan nhu d3 bao phu
tat ca cac linh vuc dao tao cia PHQG-HCM, d6 la: khoa hoc x3 hdi nhan vian,
khoa hoc k¥ thuat, kinh t& va cong nghé. Két qua nay 1a thanh qua cia mot qué
trinh chuan bi nghiém tiic véi sy tham gia ctia tit ca cac bén lién quan, tir cap lanh
dao cao nhat cia PHQG-HCM t6i lanh dao cac don vi thanh vién va ca cac can bd
quan 1y, giang vién, sinh vién, nhan vién hd tro. Didu nay tiép tuc khing dinh budc
di ding din cia PHQG-HCM trong cac dinh hudng vé danh gia chat luong cip
chuong trinh, bt dau tir cac b tiéu chuan khu vuc, tién t6i tiép can cac bo chuin
kiém dinh qudc té.

4. Ké hoach PBCL tai PHQG-HCM giai doan 2016-2020

Nhu véy, nhin vao ca 3 thanh t6 ciia chién lvgc PBCL tai PHQG-HCM,
chung ta c6 thé thay hoi nhap quéc té duoc 1dong ghép vao cac hoat dong. Trong
d6, dbi voi hoat dong DPBCL bén trong, yéu t6 hoi nhap qubc té duge thé hién qua
cong tac d6i méi cong nghé dao tao tham khao cac cong nghé tién tién trén thé
gidi, kién toan hé théng DBCL trén tinh than hoc héi mé hinh, kinh nghiém thuc
tién tot va nang cao nang lyc cho doi ngli can b véi sy hd tro cua cac ddi tac uy
tin trong khu vuc va quéc té... Cac hoat dong kiém dinh chat lugng dugc trién
khai hudng dén muc tiéu nang cao chit lugng dao tao dat chuin quéc té, tr d6 tién
dén viéc tham gia xép hang boi cac td chirc uy tin trén thé gidi.

Trén co s& phat huy nhitng thanh qué da dat dugc va bam sat dinh hudéng
DBCL, trong thoi gian t6i, DHQG-HCM sé tiép tuc hoan thién bo may DPBCL bén
trong, ddy manh hoat dong danh gia, kiém dinh chat lugng cip chuong trinh theo
cac chudn qudc té. Song song vai viée tiép tuc nhan rong hoat dong danh gia cap
chuong trinh theo AUN-QA, tap trung hoat dong cai tién chat luong sau danh gia,
PHQG-HCM khong ngimg tao diéu kién va khuyén khich cac don vi tham gia
kiém dinh theo cic bo tiéu chuan tién tién khac trén thé giéi. Mot 10 trinh cu thé
cho hoat dong kiém dinh theo cac chuan nghé nghiép qudc té nhu ABET, AACSB
da duoc xay dung. Theo d6, trong giai doan 2016-2020, bén canh vi¢c duy tri va
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cai thién chat lugng ctia 2 chuong trinh dat chuan ABET, PHQG-HCM s€ mo rong
hoat dong kiém dinh nay cho cac chuwong trinh khac thudc khdi nganh cong nghé
thong tin va may tinh. Sau giai doan nay, hoat dong kiém dinh ABET s& duoc trién
khai & nhimg khéi nganh khac. Ngoai ra, hoat dong kiém dinh chit luong cip co
s& gido duc theo bg ti€u chuin cta Bo Gido duc va Pao tao cling nhu cua khu vuc
cling s& duoc quan tim va trién khai trong thoi gian t6i.

Viéc trién khai c6 hiéu qua tat ca cac hoat dong dam bao va kiém dinh chat
lugng véi tinh than cai tién lién tuc s& gop phan xay dung nén tang chit luong
vitng chéc, tao tién dé cho PHQG-HCM tién dén viéc tham gia xép hang céac
truong dai hoc trong thoi gian thich hop. Vi chinh sach chat lugng phu hop, chién
lugc diung dén, 19 trinh 15 rang, su quan tdm xuyén sudt ctia cac cép lanh dao, cung
v6i sy quyét tim cao cua toan hé théng, cong tac DPBCL tai PHQG-HCM s& tiép
tuc dat dugc nhitng thanh qua cao hon nita trong thoi gian t6i, gop phan dua toan
hé thdng noi chung va cac don vi néi riéng hoi nhap qudc té sdu rong.

Tai liéu tham khao
1. Chién lugc trung han PHQG-HCM giai doan 2011-2015, 2016-2020;
. Ké hoach PBCL PHQG-HCM giai doan 2007-2010, 2011-2015, 2016-2020;
. Cam nang PBCL PHQG-HCM;

AW N

. Trung tdm Khéo thi va Danh gia Chat luong Dao tao (10/2013), “Hoat dong
PBCL bén trong tai PHOG-HCM”, bao cio dang trong ky yéu Hoi thao qudc
té va hoi nghi ban tron cua mang ludi DPBCL Asean — AQAN;

5. Trung tam Khéo thi va Panh gia Chat luong Pao tao (7/2013), “Tong két qud

trinh tham gia ddnh gid cdc chwong trinh ddo tao theo tiéu chudn AUN-QA tai

DHQOG-HCM”, bao cao tai Ho1 nghi téng két danh gia chét lugng gido duc theo

tiéu chudn AUN-QA tai PHQG-HCM giai doan 2009-2013;

6. http://cete.vnuhcm.edu.vn/
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REGULATION AND QUALITY ASSURANCE
OF HIGHER EDUCATION IN AUSTRALIA

Regulation and Quality
Assurance of Higher
Education in Australia
Kim Cleary

Counsellor Education
and Science

Australia’s regulation of the higher

} education sector

ONLY REGISTERED PROVIDERS CAN
DELIVER HIGHER EDUCATION

172 registered providers

2 overseas 1 university of

129 HEIs 40 universities

universities specialisation

125 non-SAA

~1.27m students (=26% international)

1053 accredited
courses

~1.19m in university sector

Slide current at 17 February 2014

TEQSA i | Slide2
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Regulation and Quality Assurance
} of Higher Education in Australia

The operating context:
» TEQSAAct
» ESOS Act
» Higher Education Threshold Standards
» Australian Qualifications Framework (AQF)
» The National Register

TEQSA b | Slide 3

Regulation and Quality Assurance of
} Higher Education in Australia (2)

» All higher education providers must be registered by
TEQSA and have their courses accredited

» Registration is for a period of up to 7 years

» Regulatory decisions are based on evidence

» Continuous monitoring during the regulatory cycle
» All regulatory decisions are reviewable

TEQSA ) | Slide 4
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4

» TEQSA regulates a provider’s:
» domestic delivery in Australia
» delivery to international students in Australia

» offshore delivery, either by the provider or
through third parties

» a ‘whole of provider’ approach to regulation.

TEQSA i | Slide 5

P> The TEQSA Act

» Nationally consistent regulation of HE

» Standards-based quality framework

» excellence, diversity and innovation

» Meeting Australia’s social and economic needs
» Student focus

» Australia’s reputation for quality and
international competitiveness

TEQSA i | Slide 6
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} 3 Regulatory Principles

» Regulatory necessity
» does not burden provider more than is
reasonably necessary
» Reflecting risk
» Have regard to the history of the entity
» risk of not complying with the Standards

» Proportionality

» Penalties are proportionate to non-
compliance

TEQSA i | Slide 7

} The Threshold Standards

» The Higher Education Standards Panel (HESP):

» develops and reviews the Threshold
Standards

» is independent from TEQSA
» Education Minister approves Standards
» Standards are Law
» TEQSA regulates against the Standards

TEQSA i | Slide8
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} Standards Framework

The Threshold Standards

» Provider Standards
» Provider Registration Standards
» Provider Category Standards
» Course Accreditation Standards #

» Qualifications Standards ##

# includes criteria for self-accrediting authority
## includes compliance with the AQF

TEQSA i | Slide9

} Provider Registration Standards

There are 7 Provider Registration Standards:
provider standing

financial viability & safeguards

corporate & academic governance

primacy of academic quality & integrity
management & human resources
responsibilities to students

physical & electronic resources & infrastructure

TEQSA | Slide 10

No ok wh=
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} Provider Category Standards
There are 6 Categories of Providers

Higher Education Provider

Australian University

Australian University College

Australian University of Specialisation

Overseas University

S

Overseas University of Specialisation

TEQSA | Slide 11

Provider Course Accreditation

Standards
There are 6 Course Accreditation Standards:

1. Course design is appropriate & meets the Qualification
Standards

Course resourcing is appropriate
Admission criteria are appropriate
Teaching and learning are of high quality

Assessment effective and student learning outcomes met

o gk~ 0w DN

Course monitoring and review

TEQSA | Slide 12




} Self- accrediting authority

» no history of significant compliance problems
» highly effective academic governance
» demonstrates sustained scholarship

» systematic, mature internal processes for course quality
assurance and the maintenance of academic standards
and academic integrity

» Atleast 3 cohorts of students have graduated and
substantial evidence of successful graduate outcomes

TEQSA | Slide 13

} Qualification Standards

Qualification Standards are based on the AQF and
apply to all courses:

1. Higher education awards delivered meet the
appropriate criteria

2. Certification documentation issued is accurate and
protects against fraudulent use

3. Atrticulation, recognition of prior learning and credit
arrangements

TEQSA | Slide 14
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} Australian Qualifications
Framework

Sets out for each
qualification level :

» knowledge and skills
» volume of learning
» learning outcomes

TEQSA | Slide 15

} Publicly Available Registers
(transparency)
» National Register - the public statement by

TEQSA about all registered higher education
providers and courses accredited by TEQSA

www.teqgsa.gov.au/national-reqister

» CRICOS - the public statement by the
Australian Government of providers of
overseas courses for international students
and their courses, as registered by TEQSA
(and other regulatory agencies)

WWW.Cricos.gov.au

TEQSA | Slide 16
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TEQSA’s Approach
} 1. Risk-Based Assessment

» The Risk Assessment Framework underpins TEQSA's
regulatory and quality assurance activities.

» It focuses on four priority risk areas for a provider:

» regulatory history and standing

» students (load, experience and outcomes)
» academic staff profile

» financial viability and sustainability

The risk assessment guides regulatory action
Provider risk profiles are developed annually

TEQSA | Slide 17
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HIGHER EDUCATION AND QUALITY ASSURANCE:

SOME OBSERVATIONS

John N. HawKkins"

Tém tit
Duea trén viéc quan st nhitng xu hwéng phat trién va tinh hinh dam bdo
chat lwong gidao duc dai hoc trong khu vuc Chdu A, bai viét phdn tich tinh da dang
va phitc tap trong viéc chon lwa cdc hudng tiép can doi véi van dé dam bao chat
lwong gido duc ciia mét sé quoc gia. Chinh cdc yéu to nhie sy da dang, tinh dé tiép
can, quéc 1é héa, sw bung né cia cdc té chirc tw nhéan trong gido duc dai hoc da
doi héi nha trwong phdi hoat dong minh bach va do dé vai tro cia dam bado chat

lwong duoc dé cao.

Theo tdc gid, ré rang cé mot sw chuyén héa trong céng tac dam bao chat
lwong gido duc dai hoc twr phwong thirc van hanh theo moé hinh “tur duoi lén trén”
(bottom up) sang phwong thirc ngay cang co sy tham gia cua cdc tac nhdn bén
ngodi, la giai doan cdc truong dai hoc ngay cang chiu nhiéu sw quan 1y ciia cdc
bén lién quan. Bén canh do, viéc tdp trung nhiéu vao danh gia dua trén dir liéu
dan dén tinh trang cdc truong dai hoc cé xu thé quan tam dén trach nhiém gidi

trinh hon la cac hoat dong thuc chdt ciia mot truong dai hoc.

Cdc vin dé lién quan dén moi quan hé gitta nha nuée va cdce truong dai
hoc, tac dong cua PBCL dén viéc tdi cau tric hé théng giao duc, thay doi chinh
sach va van héa GDPH dwgc tdc gid néu ra va phan tich dwéi nhiéu géc dé tir
phia chinh phii va truong dai hoc théng qua cdc vi du dién hinh vé mé hinh, cdch
16 chirc hoat ddng dam bdo chdt lwong & cdc quoc gia c¢é cdac mire do phat trién
khdc nhau. Theo tdc gia trong khi hién nay Singapore, Trung Quéc, Nhét Ban va
Dai Loan dang dat van dé toan cau héa va canh tranh khu vuc trong gido duc dai
hoc la wu tién hang ddu, thi Hong Kong nhdan manh tinh hiéu qua trong qudn 1y
chat lwong. O mot khia canh khdc lién quan dén phirong thire qudn 1y GDPH, hién
nay Campodia, Viét Nam, Thdi Lan van theo mé hinh quan Iy tdp trung cao. Ngodi

ra, bén canh viéc Nhat, Trung Quoc, Pai Loan co nhitng dau hiéu phan quyén co

" Professor Emeritus

Co-Director Asia Pacific Higher Education Research Partnership
Graduate School of Education and Information Studies, UCLA
Education Program, East West Center

Dich tom tit: Nguyén Thi My Ngoc

24



ban thi An B¢, Singapore, Hong Kong, Pakistan theo khuynh huéng két hop giiva
tdp trung va phan quyén va cudi cung la da cé nhiéu hoat dong dam bdo chdt
leong gido duc dai hoc mang tinh khu viee va quéc té dién ra trong pham vi Chdu
A

Introduction

A variety of meetings have been held in the Asia Pacific region with titles
such as: "Towards an Asia-Pacific Quality Assurance and Accreditation in Higher
Education". Participating members discuss such issues as quality assurance,
quality indicators, quality registers, pan-Asia accreditation as well as other topics
related to the desire of universities and colleges in the Asian region to achieve
higher standards. These meetings are symbolic of the pre-occupation that higher
educational leaders in the region have with “quality assurance” (QA hereafter).
Although there is general agreement along these lines of the importance of QA
there are a variety of differential approaches to the process and differing views of
the value of such exercises. Asian participation in meetings held in Europe and the
US has also been strong testifying to the widespread interest in QA and all that it
implies. Finally, as a concrete expression of how tense this issue can be, in
countries that have experienced a rapid expansion of higher education capacity,
students have expressed their concern in more activist ways by demonstrating in
the streets about the poor quality of many of the new HElISs.

The context in which the heightened interest in QA occurs in Asia is worth
noting. Just as we watched the “happy anarchy” of HE change in the United States
in the 1970’s and 1980’s, universities in Asia are also experiencing a somewhat
different shift in emphasis between themselves and their host societies. While HE
decentralization is occurring on the one hand, a contradictory “central” (i.e. MOE
or other state body) obsession with QA is occurring on the other; resulting in what
some scholars are referring to as “centralized decentralization.” This ambiguity
has prompted both enthusiasm and cynicism for QA. The rise of QA in Asia is
coincident with a number of forces and factors including the philosophies of neo-
liberalism, managerialism, corporatization, among others, all of which has
contributed to the establishment of national QA or accreditation agencies,
societies, associations, and other schemes to measure HE quality. QA it seems is
all the rage, it is ubiquitous. There are of course good reasons why HE stakeholders
are concerned with how their HEIs are performing. Massification plus diversity
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in HE in Asia has resulted in an increased demand for more information regarding
the myriad of universities and colleges that represent the higher education
landscape in the region. For their part, colleges and universities can use QA for
branding purposes, to find their niche in the tangle of institutions that represent the
region. At the state level, governments find QA useful to increase their control and
leverage over HE and increasingly, continued state funding (albeit often
diminished as a result of decentralization) is often conditional, based on the results

of various reviews.

What is clearly observable is that there has been a shift from a “bottom up”
HE QA process to an increase in external influences, a shift on the continuum of
control from less to more. For most nations in the region, QA occurred on the front
end, during the process by which the HEI was established, and apart from periodic
demands by the MOE for quantitative data, and for approval of certain changes
(such as curriculum) in the institution, there was little in the way of formal, regular
evaluation. And as the locus of review moves toward national agencies, it has been
argued that there is now more of an interest in accountability than in performance.
One consequence of this movement is that “quality management” has replaced a
more loosely coupled, and perhaps more academic, management style to assure
that the ideas spawned from QA permeate the organization, that the data that is
collected and the internal assessments that occur comply with external demands.
An evaluative culture has emerged in the region for better or worse.

Some Contextual Considerations

It is worthwhile to briefly look at some illustrative national examples of QA
trends and issues but first it is useful to provide a brief outline of the context in
which this is occurring. Throughout the region a number of factors influence the
QA movement. HE has become more diverse, it is more available, more
international, there is less money to go around, the private sector has expanded,
governance has undergone dramatic changes, and all of this result in more
competition. The net consequence has been a demand for more accountability. QA
has in some instances replaced external controls by the state, yet the state remains
very much involved in the QA process.

When one examines QA policies in the region a variety of rationales emerge
to justify the high level of interest in QA. Often first on the list is accountability
of public funds. Although in many nations in the region, neo-liberalism and
decentralization have resulted in a withdrawal of state support for public
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institutions such as national universities (and for some portion of the private
university sector as well), nevertheless, increased accountability for the remaining
allocated funds has not lessened. Related to this concern but more focused inside
HEIs is the goal of better planning and funding decisions for the funds that are
allocated. This has resulted in internal competition between the different HE
segments and divisions. On a more ideal level, a stated goal of QA is to improve
the quality of HE provision in general; and similarly, to better inform students,
parents and employers of the differential quality of HEIs in their region (the
various “ranking” or league tables are related to this goal). Because of the
precipitous rise in new private institutions, there is a pervasive interest in
controlling for the quality of these new efforts as well. Other concerns have to do
with assisting the mobility of students between institutions and of course, for the
general transfer of authority between the state and the institutions themselves.

Whatever the rationales, most nations in the region have been searching for
a general model of QA that often includes but is not limited to: some form of
national coordinating body (often linked directly or indirectly with the MOE),
some form of institutional self-evaluation, external evaluation by peers, published
reports, and some form of follow-up. The impact of new QA processes may occur
on one or all of four levels: system, institutional, basic unit, or individual. And,
QA may function through one or all of three basic mechanisms: rewards, changing
policies or structures, changing HE cultures. In Asia, there appears to be more of
a focus on QA at the system and institutional level and less interest in basic units
such as departments, colleges, and schools (although there are important
exceptions).

With respect to the reward mechanisms a fundamental question being asked
throughout the region is to what degree QA results should be linked to funding (a
focus more concerned with persuading than with learning)’[1. One motivation to
engage in a more formal QA assessment is the promise of increased funding in a
climate of general reductions. Another kind of reward associated with QA is the
region-wide concern with formal status allocation or some form of accreditation.
State sponsored accreditation efforts are competing with independent agencies as
well as trans-national accrediting associations. Finally, there is considerable
interest, and consternation, in the region with league tables, or rankings. Most
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agree that rankings are useful and many nations in the region have as a national
goal to see at least one of their universities among the top 100. However, there is
disagreement on methodology and which rankings have credibility and value.

An obvious goal of QA is to provide the rationale for changing HE policies
and structures. As Clark (1998) and others have argued, the more the state is
involved in QA the more the changes will be “fundamental” as opposed to the
more familiar “incremental” changes that most HEIs are comfortable with.
Fundamental policy changes can have far-reaching affects such as the merging or
termination of basic units within a university, or the merger or closure of the
university itself. However, some argue that institutional policy changes hardly
matter as entrenched interests often find ways to subvert or go around policy
directives giving credence to the notion that there are weak relationships between
policies and what actually happens at an institution. Sometimes it is difficult to
determine what causes what. Did the policy change because of the evaluation or
was the policy environment ripe for change anyway because of existing internal
forces?

Perhaps the most problematic issue that QA sometimes addresses is the
culture of HEIs. All social organizations have a dominant internal culture, a
symbolic side, that can either facilitate change or impede it, and universities are no
exception. The shared beliefs that faculty and administrators hold help them define
who they are, what they believe in and why they behave as they do. Lyman’s
characterization of universities as “happy anarchies” is apt, and despite strong
MOE controls in most of Asia, has been true in past history in that region as well.
QA is often meant to change that. QA seeks to change the boundaries, realign the
landscape between institutions and the state, institutions and their faculties,
administrators and faculty and faculty and students. QA can attempt to strengthen
one factor over another, research over teaching for example, or the converse.
Whatever the focus, QA often is meant to replace a more tribal culture with one
focused on system-wide accountability measures regardless of institutions or the
“small worlds” within those institutions.

Formal QA, especially of the external variety, is a relatively new
phenomenon in Asia. About two-thirds of the QA systems and mechanisms in the
region have been established in the last fifteen years (Antony 2006). In some
systems QA is as simple as recognition of a HEI as part of the national system; in
others, it requires a procedure above and beyond regular regulatory measures and
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MOE approvals. Sometimes, the entire process is rather routine with little at stake;
other times, continued or increased funding or even institutional survival is at risk.
It is not at all clear that there is a unified view of what constitutes QA although the
conferences referred to above are seeking to move in that direction. A workable
definition has not been agreed upon but and one has been proffered by the
International Network of QA Agencies in Higher Education (INQAAHE): “. ..
.quality assurance may be related to a program, an institution or a whole higher
education system. In each case, quality assurance is all of those attitudes, objects,
actions and procedures which through their existence and use, and together with
the quality control activities, ensure that appropriate academic standards are being
maintained and enhanced in and by each program” (Antony, 2006: p. 1). Of course
the key phrase here is “appropriate academic standards”. As the settings vary, so
do the understandings of what constitute “appropriate academic standards.”

In the pages that follow, recent QA policies in the region (with the exception
of Japan which is dealt with in depth in the remaining chapters in the book) will
briefly be noted to provide some of the flavor of this diversity in specific national
and regional settings. Inasmuch as QA policies are being formed and changed as
this is being written, what follows will be a snapshot in time and will undoubtedly
be dated by the time this is read. But an effort has been made to select policy issues
that are relevant and are likely to continue to be addressed even as QA policies
become more specifically formulated and matured.

Regional Case Examples

Two of the largest HE systems in the region are China and India. Yet, despite
similarity in scale and complexity, their approaches to HE QA are quite distinct.
In China, the Ministry of Education (MOE) has played a central role in creating a
regulatory responsibility system centered in one locale rather than spread among a
variety of ministries as in the past. This centralization has allowed for a more
unified system of qualification standards to be applied in the areas of learning,
accreditation and degree granting. This has become particularly challenging and
important because of the rise of the non-governmental sector (minban colleges and
universities such as Huang He University in Zhanzhou, Xi’an Fanyi University in
Xi’an, and Sanda College in Shanghai), which has developed impressive
educational capacities and challenges the notion of academic excellence (OECD
2003).
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The financial self-responsibility movement has also had an impact on QA
development, as HEIs now must generate around 50% of funds needed to cover
recurrent costs and research. A question raised here is the degree to which this has
helped or hindered QA. OECD noted that the movement toward the market has
had mixed results and has not necessarily improved learning outcomes. It was
reported that the MOE was aware of this and was taking action to: “initiate further
quality monitoring and assurance reforms, including providing more information
to consumers,” (OECD, p. 23). The general QA system that has evolved since
2002 consists of a variety of levels of review. A five-year cycle was put in place
in 2002 whereby every HEISs is to be evaluated every 5- 6 years. The Academic
Degrees Committee (ADC) of the State Council is responsible for defining the
differentiated standards for degrees including the BA, MA, and Doctorate, in both
HEIs and research institutes. The Higher Education Department of the MOE has
a disciplinary guidance committee for curricula and content. And a Committee of
Accreditation staffed by the Education Development and Planning Division of the
MOE defines qualification procedures for assessing educational capacities for
individual HEIs. Period assessments of HEIs can result in the institutions being
approved, put on probation, receiving warnings, and suspension. While the ADC
is responsible for overall degree standards, a division of responsibility exists for
accreditation, whereby doctoral programs are accredited by the MOE, and BA and
MA degree programs by local provincial and in some case, urban settings.

While central, bureaucratic authorities have major responsibility for QA and
accreditation in general, since 1994 there has been a movement toward
independent assessment bodies such as the NGO National Evaluation Institute for
Degree Granting Education (NEIDGE). However, this approach did not yield
expected results and the MOE has more recently become interested both in the US
model of accreditation and agencies such as the European Foundation for Quality
Management. By 2003 three basic types of institutional assessment have emerged:
qualification assessment, excellence assessment (xuan yu ping gu), and random
assessment (Wang 2007). The first mechanism is focused on HEIs with
recognized weak institutional capacities. Excellence assessment is reserved for
HEIs with generally recognized strong institutional capacities and random
assessment for those that fall in between these two categories. Most of the focus
has been on evaluating teaching. Some provincial and urban settings have
developed their own systems (e.g. Shannxi and Shanghai) and HEIs in general
have been encouraged to establish their own self-assessment systems. In general,
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OECD concludes that this multi-level approach has increased transparency,
competition, and generally functioned quite well. There is a heightened awareness
of the educational market and an overall drive for innovation in teaching and
research. The guidelines that were stated in the “Educational Vitalization Action
Project 2003-2007” appear to be at the core of current QA efforts in China:

e  Building an instructional quality assurance system
e  Establishing agencies for assessment and assistance in college instruction
e  Developing a system of periodic review of instructional quality

e  Building links between program assessment and professional qualifications
and certificates

e  Formulating assessment standards and indicators
e  Building data bank on college instruction
e  Developing an analyzing and reporting system (Wang 2007, p. 3)

All of this will require an even more differentiated QA approach. OECD
recommends that an expanded QA system be implemented, one that focuses on
educational objectives, teaching curricula and courses, pedagogic approaches and
educational methods. The emphasis should be on educational outcomes, not just
inputs and outputs (e.g. do graduates find jobs, what kind of jobs, etc.?). They
recommend third party accreditation and the use of “international standards”,
specifically ISO 10015 (International Organization of Standards, a Geneva based
organization, originally focused on engineering education. Section 10015 of their
set of standards specifies measures for higher education quality.).

In response to current needs and recommendations such as those by
OECD China’s external QA MOE policies focused on:

e  Making policy to require all professors teach undergraduate courses and
encouraging star professors to teach core curriculum courses and freshman courses

e  Establishing special grants for learning resource renovation

e  Establishing special grants for development of courses of excellence
e  Establishing special grants for compiling textbooks of excellence

e  Selecting “national outstanding professors of teaching”

e  Establishing a national college instruction assessment center (Wang 2007)
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The focus on teaching and learning is very evident. With respect to internal
(provincial and institutional) assessment, teaching and learning is also a strong

component although more institutional specific foci are also present:
e  Establishment of institutional instructional assessment centers
e  Formalization and implementation of student’s evaluation of teaching

e  Peer review both in terms of classroom supervision and faculty hiring and
promotion procedures

e In-service training for teaching
e Institutional self-study procedures (Wang 2007)

Overall assessment procedures continue to consist of the three elements
common to many procedures in the region: 1. Self study and report; 2. On-site
visits by specialists; 3. Correction and improvement of practices. There are both
first-level indicators (such as those associated with educational philosophy,
faculty, learning resources, teaching and learning, etc.), and second-level
indicators (such as basic learning facilities, quantity and structure of the teaching
force, majors, thesis and design, morals and values, etc.) that are considered in the
overall assessment process. The system appears to be moving more toward
qualitative measures than quantitative measures (e.g. written tests that were
previously required for the campus site visits are no longer part of the process) and
assessment indicators are more focused on “soft” themes such as institutional
philosophy, faculty issues, course development, and so on (Wang 2007).

Several areas have been identified for improvement in QA in Chinese higher
education (Li 2010):

e  Emphasis on self-regulation, self-planning, self-evaluation, and the support
of institutional infrastructures.

e  Government agencies should confine themselves to their role at the macro
level of planning and supervision, with an emphasis on improvement and feedback
from stakeholders, instead of working as an intrusion into HEIs and leaving them
confused after costly evaluations.

e  There is a need to transform quality management from senior management-
based to teacher- and student-based. In the current higher education quality
management system, managers are the decision makers of quality policies in most
institutions, which is in conflict with the location of quality generation. Teachers
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and students should be involved, and should engage themselves in the quality
development of their own teaching and learning.

e  Universities are learning organisations, and their quality management should
be knowledge-based. Every university, with its own knowledge repertoire and
knowledge map, may achieve better quality management and improvement
through managing its knowledge repertoire and optimising its quality-generation

Processes.

e  There should be more pressure on higher education institutions to publicly
articulate what they are doing and to measure the achievement of objectives.

e  Universities should adopt a more learning-oriented approach, focusing on
learning and course quality. Quality management in education shou Id focus
overall on the empowerment of the course team across all of the boundaries to
facilitate a dialogue centered on learning (Srikanthan & Dalrymple, 2005).

e  Pedagogical research, the scholarship of learning and teaching, and research-
informed teaching in higher education should beencouraged, identified and
disseminated with the aim of empowering students to acquire knowledge, skills
and the will to learn.

China’s QA system is a work in progress currently consisting of a mix of
levels (central government, MOE, local provincial and institutional, and continued
interest in the involvement of external, international agencies) and facing a number
of challenges and questions (should QA be formative or terminal, how much
emphasis on rankings, what should be the relationship between governmental QA
and other “buffer” agencies; is there too much emphasis on competition; and how
should the QA assessment be used?). What seems clear is a strong policy interest
in using QA to build a core of first class HEISs.

India is the other large HE system in Asia, of which recently, the government
has been harshly critical. Indian HE has a long history of British regulatory
mechanisms. The University Grants Commission (UGC) established in 1994, the
National Assessment and Accreditation Council (NAAC), which employed a
familiar QA mechanism of self-evaluations, peer review (based on pre-determined
criteria for assessment), and the application of a voluntary, graded five point scale
(Stella 2002). The primary problem India has faced has been the tradition of
affiliation whereby one college takes the lead in undergraduate education and is
loosely connected to other colleges and universities. As Stella (2002) notes:
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“Most Indian universities are of the affiliating type where the affiliation university
legislates on courses of study, holds examinations centrally on common syllabi for
its affiliates, and awards degrees of successful candidates” (Stella, p. 2). Some
affiliating universities have over 400 affiliated colleges thus rendering QA a
problematic exercise. Many of the affiliates are known to be substandard. An
increase in private initiatives has also created difficulties for India. About 70% of
all HEIs are run by private trusts (even though many receive substantial levels of
state funding through “grant-in-aid college funds”).

The scale of the “quality” problem of Indian HE was recently divulged by
the leaking of a confidential report by the National Assessment and Accreditation
Council, a division of the UGC. The report indicated that 123 universities and
2,956 affiliated colleges across India had been evaluated and that 68% of the
universities, and 90% of the colleges were found to be of “poor quality”
(Neelakantan 2007b, p. 2). Additional QA issues were that enrollments were
down, faculty positions were unfilled, teachers lacked credentials, and IT was
lacking. Prime Minister M. Singh stated, “The country’s university system is in a
state of disrepair, we need better facilities, more and better teachers, a flexible
approach to curriculum development to make it more relevant, more effective
pedagogical and learning methods and more meaningful evaluation systems... (we
have) a dysfunctional education system which can only produce dysfunctional
future citizens. There are complaints of favoritism and corruption... we should free
university appointments from unnecessary interventions on the part of
governments and must promote autonomy and accountability” (Neelakantan
2007b, pp. 3-4).

The challenges for QA in India, thus, are rather substantial. In an effort to
address the issue, “affiliated non-degree granting institutions” that make up the
bulk of the colleges in India, the Prime Minister further proposed that new degree
granting central universities be established in each of the 16 states that lack one.
Each of these new institutions are meant to be symbols of academic excellence,
run to the highest academic standards, and models of efficiency. The PM directed
India’s higher educational regulatory bodies and Planning Commission to prepare
a strategy for the establishment of these new institutions (Neelakantan 2007a).
Thus a major HE development effort seems to be the primary strategy to begin a
more rigorous QA effort in India. The current QA mechanisms are also being
questioned but the focus is on re-defining HE in India through the establishment

of new institutions that meet world standards.
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India has many advantages to make progress toward high quality HE but the
disadvantages which the current QA system highlights, but seems unable to
influence, are substantial. There are high quality HEIs such as the Indian Institutes
of Technology, the All India Institute of Medical Sciences, and the Tata Institute
of Fundamental Research, but these institutions enroll well under 1% of the student
population (Altbach 2005, p. 1). India’s proposed course of action to create a new
set of globally competitive institutions thereby raising the QA level for all of Indian
HE is both bold and risky (and expensive). But as Altbach (2005, p. 6) notes,
“without these universities India is destined to remain a scientific backwater.”

In summary, Indian higher education faces a number of QA challenges in the
years ahead. The latest five year plan, 2012-2017 lists several areas for
improvement in quality:

e  Merit based student financing

e Internationalization of higher education

e  Enabling a better research environment

e  Recruitment and retention of high quality faculty
e Improving technology for education delivery

e  Alignment with employment needs
(http://www.ey.com/IN/en/Industries/India-sectors/Education/Higher-Education-
in-India--Twelfth-Five-Year-Plan--2012-2017--and-beyond, 2013).

A similar search for QA alternatives is taking place in Taiwan. Since 1966,
Taiwan’s HE system has expanded from 21 HEIs to 162 in 2005 (Chen 2006). The
expansion, combined with the international competitive forces of globalization,
have put QA on the front burner for educational leaders and analysts. The MOE
has put pressure on Taiwan’s HEIs to compete internationally and be able to enter
the “rankings” along with high quality institutions in other Asian settings (Cheng
2006). Three basic mechanisms have been utilized to spur the QA movement
forward: 1. Offering HEIs more basic autonomy; 2. Offering increased funding as
an incentive for change; 3. At the same time developing a new and better QA
system to perform period evaluations of both institutions and programs. The
institutional accreditation methods familiar in the United States influenced Taiwan
early in its QA development beginning in 1975 up to the 1990°s. The process was
always centralized, with the MOE playing a central role. In 2005 the MOE
commissioned a new organization called the Taiwan Assessment and Evaluation
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Association (TWAEA) and authorized it to conduct both programmatic and
institutional evaluations. In addition, the Higher Education Evaluation and
Accreditation Council (HEEACT) was established to conduct a nation-wide
university program evaluation and lay the groundwork for the ranking of research
performance. TWAEA is a non-profit organization founded by academics and
individuals from the business sector. HEEACT is a MOE body. The latest national
HE evaluation involved a joint effort by the two bodies with the MOE in the lead
(L1 2005a). This is an on-going process viewed by some scholars as focused more
on international rankings and league tables than on improving teaching, research
and learning (Chen 2006).

The methods used are also a mix of the U.S. accreditation approach and the
experiences derived from the Bologna process in Europe. This means more fully
involving the HEIs themselves, involving students in the evaluation process,
focusing on the quality and employability of graduates and becoming competitive
internationally (Li 2005b). The QA process remains highly centralized with the
MOE and its agencies playing lead roles and external agencies increasingly being
involved in specific aspects of QA review (Chen 2006, Hou 2013). At least one
scholar of QA in Taiwan suggests a preferred future where the MOE would retreat
to a position of assuring the integrity of the process while relying on external, more
independent agencies to conduct the actual audits and evaluations (Hou 2013).
And finally, specialized professional school accreditation associations have
recommended the admission of more international students, more courses taught
in English and more alignment with the business community in Taiwan (Hou
2013).

Singapore and Hong Kong offer further examples of a QA process whereby
general decentralization and increased autonomy of HEIs is coupled with a
continued strong presence of the state with respect to QA. Mok (2000) refers to a
“re” regulation of HE in the context of QA at the same time as the state loosens its
controls of HE in general. Hong Kong may have been the first HE system in the
region to systematize QA when in 1997 the Executive Council empowered the
UGC to begin a QA process for all HEIs: “The UGC in its mission statement
pledges to up hold the academic freedom and institutional autonomy of institutions
while at the same time seeking to assure the quality and cost-effectiveness of their
education provision, and being publicly accountable for the sums of public money
devoted to higher education. .. .. by the term quality assurance (the UGC means)

the maintenance of the highest standards both in teaching and learning and in
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research and services commensurate with an institutions’ agreed role and mission.
... .such terms as ‘fitness for purpose’, ‘doing the right thing right the first time’,
‘value added’, performance indicators’, and so on, proliferate” (Mok 2000, p. 158).
The focus at the central level in Hong Kong then is, determining that the HEIs in
Hong Kong have the appropriate mechanisms for QA in place, rather than
assessing quality itself.

Quality Assurance Committees and Performance, Planning, Appraisal and
Development offices were established within universities to focus on four meta
areas of evaluation: the quality program framework (mission statements, vision,
goals, etc.), formal quality program activities, quality program support, values and
incentives (what is the reward structure for carrying out QA?). Hong Kong
initiated (and Japan and Taiwan followed) a “center of excellence” scheme to
encourage strong programs to develop and conversely identify weak programs.
Mok concludes that “All these changes illustrate how the ideas and practices of
managerialism have affected the university sector in Hong Kong. Without a doubt,
university governance in Hong Kong has shifted from the traditional collegial
approach to management-oriented and market models” (Mok 2005, p. 163).

Singapore in some ways offers a contrasting approach to QA. Whereas in
Hong Kong the emphasis has been on cost cutting and efficiency, in Singapore the
focus is on maintaining global competitiveness. About the same time QA began
in earnest in Hong Kong (1997), Singapore’s Prime Minister Goh stated, “We have
to prepare ourselves for a bracing future—a future of intense (global) competition
and shifting competitive advantages, a future where technologies and concepts are
replaced at an increasing pace, and a future of changing values. Education and
training are central to how nations will fare in this future” (Mok 2000, p. 163). To
prepare for this competition, Singapore’s two universities (National University of
Singapore—NUS and Nanyang Technical University--NTU) put in place internal
QA mechanisms with the goal to transform both institutions into “world class”
universities. The MOE adopted a novel approach by forming an international QA
team of eleven prominent academics from highly ranked American, European and
Asian universities to conduct an external QA analysis of the two universities. The
goal: to provide recommendations that would transform them into the Harvard
(NUS) and MIT (NTU) of Asia. The reviews were conducted at the institutional
level and the MOE buttressed these efforts by introducing policies that tightened
up tenure rules, provided financial incentives for good teaching and research,

promoted a more favorable faculty-student ratio and so on. In both the Hong Kong
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and Singapore cases, QA is very much a presence, and while occurring during a
period of the hollowing out of the state, the state, through the respective MOE:s is
very much involved; another two cases of the centralization of decentralization.

QA policy change is not limited to East Asia but is occurring throughout the
region. Efforts in Indonesia and Pakistan, Cambodia, Vietnam, and Thailand to
name just a few nations in the region, are occurring apace and as was suggested in
the introduction to this paper, amid both enthusiasm and cynicism. Tadjudin
(2001) chair of the National Accreditation Board for Higher Education in
Indonesia notes that although accreditation policies date back to 1994, many
stakeholders believe that more programmatic or institutional approaches to QA are
not helpful. Because the HE market is not well developed in Indonesia students are
more interested in simply obtaining the degree than identifying the best academic
programs. Many view QA through accreditation as a somewhat foreign concept
and therefore the challenge for the immediate future is to establish a “paradigm of
accreditation management (that) will also change to professionalism, transparency,
accountability, and cooperation with other national and international accreditation
agencies and professional organizations for better quality assurance and accuracy”
(Tadjudin 2001, p. 3).

In Pakistan it was not until recently that the MOE established the Higher
Education Commission (HEC) which in turn established a QA arm to get inside
Pakistani HEIs with the express purpose of encouraging QA and bringing Pakistani
institutions up to world standards. Quality Enhancement Cells (QEC) were
established inside the universities to assist in creating general awareness of modern
theories and practices of QA, develop procedures to inspire quality among
academics, and introduce quality measurements for continued improvement. The
QECs in turn have an advisory body of university vice chancellors, policy makers,
and scholars to consult with the HEIs under review. HEC does both institutional
and programmatic accreditation. In the Pakistani case, a novel feature is the
significant international involvement from the Asia Pacific Quality Network out
of Australia, the International Network of Quality Assurance Agencies out of
Berlin, and the National Accreditation and Assessment Council of India. The goal
and challenge for Pakistani educational policy makers is to find a way to legitimate
QA and find accreditation mechanisms that fit Pakistani national and cultural
circumstances while aligning HEIs with international standards.
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Finally, there are a number of settings where a centralized approach is the
only approach to QA. In Cambodia, despite a large World Bank loan with
preconditions that an independent accreditation system be established, the
proposed Accreditation Committee of Cambodia (ACC) was launched but has not
been an active participant in QA, and instead a new agency lodged within the
Ministry of Education, Youth and Sports has been charged with maintaining QA
(Ford 2003). A similar situation prevails in Vietnam and Thailand where a
centralized structure for QA prevails. As Ford notes: “the notion of an
independent (accreditation committee) challenged some well-established
traditions of hierarchy and power” (2005: p 2). The decentralization policies urged
by the World Bank (and other globalization forces) have been experimented with,
but the urge to re-centralize seems powerful, especially when it comes to QA for
higher education. In the case of Cambodia, Ford suggest that:

It remains to be seen how the new ACC will function. Due to chronic
shortages of human resources, people with the necessary expertise are not available
locally and without external funding, it seems unlikely that they will be easily
recruited. Most of the original draft law remains unchanged. The requirements
for accreditation are still in place—including definitions of institutions, minimum
standards, and the necessity for a foundation year, credit transfer, and transparent
financial procedures. If they are applied fairly, then the new law may still achieve
its intended purpose of providing a regulatory framework for the sector. But if the
ACC simply becomes a paper tiger—or worse, a toll gate—then official
accreditation may have little effect on improving the quality of the higher
education sector.” (Ford, 2003: p. 2).

Discussion

The foregoing comments have been meant to provide some of the flavor of
the complexity, diversity of issues and motives of QA in the Asia region. A few
observations seem warranted and may provide some topics for further discussion.
QA in Asia seems to arise from a variety of impulses and motives. There are
examples where the goal of becoming globally or regionally competitive in HE
seems to be the priority (Singapore, China, Japan, Taiwan) and there are those
where more local/national interests prevail (Indonesia, Cambodia, Vietnam,
Thailand). There are examples where developing “world class” model institutions
seems to be the primary goal of QA (India) and where “efficiency” prevails (Hong
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Kong). While the motives are mixed, QA is naturally assumed to be part of the
new HE landscape.

On another axis, the mechanisms of QA are as diverse as the motives. There
are those examples of highly centralized approaches (Cambodia, Vietnam,
Thailand, perhaps Indonesia), a basically centralized approach with some
decentralization gestures (Japan, China, Taiwan), those with a mixture of
decentralization and centralization (India, Singapore, Hong Kong, Pakistan) and
some where the novelty of involving international QA agencies is beginning to
take hold.

Finally, little has been said thus far about the issue of cross-border QA.
Globalized HE is still in its initial stages but it will not be long before many nations
in the region will have to contend with weighing national HE interests against
entrepreneurial global interests. The Asian Pacific Quality Network survey found
that while many nations have developed an internal QA capacity, only a few
nations in the region have the capacity to ensure QA of imported educational
services (Antony 2006). The future of QA, both conceptually and practically, will
likely be characterized by a lively discussion as educational policy makers,
academics, students, and other stakeholders attempt to determine what higher
education means and how to conceptualize the university, and how to determine
what is meant by that illusive concept, “quality.”
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NANG TAM VAN HOA TO CHUC: YEU TO THEN CHOT
PE PHAT TRIEN BEN VONG HOAT PONG PAM BAO
CHAT LUQNG TRUONG PAI HQC

TS. Lé Vin Hio¥

Tém tit
Xay dung va phdt trién Vin héa té chive la mét hoat déng dwoc quan tam rdt
16m trong nghién civu lan rng dung tai nhiéu quéc gia béi tam quan trong cia né
doi véi sy phdt trién ciia bat ky mot t6 chire ndo. Bai viét ndy nham giGi thiéu mot
cdch tiép cdn phé bién trén thé gidi trong viéc nhdn dién va phdt trién Van héa to
chire, tie do lién hé voi hoat dong dam bao va kiém dinh chat lwong truong dai hoc
tai Viét Nam. Trén co s¢ do, tac gid dé xudt mét sé gidi phdp thudc géc dé Van
héa t6 chire nham gép phan phdt trién hoat dong dam bdo chat lwong cia trwong

dai hoc theo hidng bén viing.

1. Van héa va van héoa to chire

“Vian héa” 1a mot trong s6 cac khai niém phtrc tap nhat trong cac ngdn ngi
ctia loai ngudi. Gan nhu khong thé tim thdy mot dinh nghia thong nhat giira cac
quéc gia va xuyén sudt theo thoi gian & mot qudc gia nao d6 ddi voi khai niém
nay. Trong tiéng Anh, tir “Culture” xuit hién lan dau tién tai Tir dién Oxford vao
khoang nam 1430, véi nghia “cultivation” hodc “tending the soil”. Dén thé ky 19,
tir dién nay dua ra dinh nghia méi ctia Culture 1a: “refinement of mind, taste, and
manners”. Dén giita thé ky 20, Tir dién American Heritage gi6i thiéu mot dinh
nghia duogc gitt nguyén cho dén hién nay: “Vin hoa 1a tong thé cac khuon mau vé
hanh vi, ngh¢ thuat, niém tin, qui tac, cling nhu tat ca cc san phém tu duy va lao
dong khac cua con nguoi” (Tharp, 2009).

Trong sb cac dinh nghia v& Vin hoa, dinh nghia cia Wood (1998) ciing
thuong dugc trich dan boi tinh ngin gon va khai quat cao: “Vian hoéa 1a tap hop
nhiing niém tin, gia tri, thai do, dinh ché, qui tac vé hanh vi giip mo ta cac thanh
vién ctia mot cong dong hodc to chirc”.

 Truong phong DPBCL va Khao thi, Trudng Dai hoc Nha Trang
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Khai quat vé nhitng dinh nghia khac nhau trong cac ngon ngir vé thuat ngir
nay trong giai doan hién nay, c6 thé n6i Vin hoa 1a mot dién dat ngan gon vé ba
san pham co ban trong hoat ddng ctia con ngudi: nhiing diéu dugc suy nghi, nhiing
diéu duoc 1am, va nhitng gi duoc 1am ra (Tharp, 2009). Vin hoa vira dong vai trd
1a chét két dinh dbi voi cac thanh vién trong mét cong ddng, to chirc; vira tham gia
dinh hudng cho céac hoat dong cia nhitng thanh vién trong cong dong, to chirc do.

Tir ddu nhitng ndm 1930, khoa hoc quan 1y dd bat dau sir dung thuit ngit
“Van hoa” khi dé cap vé tac dong cua cac hanh vi trong to chirc (organizational
behavior) dén hoat dong va tinh hiéu qua cta cac hoat dong trong mot t6 chirc
(Tharp, 2009). Nam 1982, xuét ban pham “In Search of Excellence” ctia Peters va
Wasserman da 1an dau tién tao ra su quan tim 16n cia cong chung ciing nhu céc
nha chuyén moén véi nhan dinh réng mot td chire s& hoat dong hiéu qua néu to chue
d6 c6 “vin hoa” tot. K& tir day, ngay cang c6 nhiéu nghién ctru vé “Vin hoa to
chirc” & goéc d6 han Iam cling nhu tac dong cia nd dén hoat dong cua cac loai hinh
t6 chirc khac nhau.

Trong s cac dinh nghia vé Vian hoa t6 chirc, dinh nghia sau diy cta Edgar
Schein (Schein, 2004), mot 1y thuyét gia hang dau trong linh vuc khoa hoc quan
1y, duoc thong ké 1a di dugc trich din nhiéu nhat trén thé gidi (tuy rang thuat ngi
gbc ma Schein dung 13 Vin héa cia mét tdp thé - culture of a group):

“Vian héa td chirc 13 mot tp hop cac nguyén tic duoc chia sé chung giita
nhing thanh vién cia mot tap thé, duoc hinh thanh trong qué trinh tap thé ay giai
quyét cac van dé nham thich Gmg v&i moi trudng bén ngoai ciing nhur cac van dé
lién quan dén sy két ndi bén trong. D6 1a nhitng nguyén tic da t6 ra co hiéu qua tét
dé moi nguoi déu cong nhan gia tri cua ching, va vi vay, chiung dugc truyén dat
dén nhitng thanh vién mé&i nhim gitp ho hinh thanh cach linh héi, tw duy va cam

nhan khi d61 dién véi cac van dé cua tap the”.

2. Cac cap d¢ van hoa to chuc

Schein (2004) cho rﬁng van hoa ctia mot td chire ¢6 thé duge nhan dién theo
ba cap d6 (Hinh 1), véi y nghia cip d cang cao thi cang kho nhan dién hon:
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Hinh 1: Cac cip d6 Vin hoa t6 chirc

Tai san hitu hinh

[

v

Gid tri dwgc thé hién

L 4
Gid tri tiém an

CAp d I: Tai san hiru hinh (Artifacts):

La tat ca nhitng gi ma ngudi bén ngoai to chirc ¢6 thé dé dang nhan ra dugc
khi tiép can (quan sat, doc, nghe, cam nhan) td chuc do:

- Kién trac, cach bai tri noi lam viéc
- Logo, khau hiéu, céc tai liéu quang cdo, gidi thiéu vé t chirc
- Triét 1y hoat dong, hé théng gia tri 6t 131 va chién luoc phat trién
- Co cAu td chire, bd may, chirc nang nhi€ém vu cua co quan va cac don vi
- Céc qui dinh va nguyén tic hoat dong
- Trang phuc, cach giao tiép; qui tic ung xir, giai quyét cong viée
- Céac cau chuyén truyén khau vé t chirc
- Céac nghi 18 phd bién, cac 18 hoi dinh ky
- Cong nghé, miu ma san pham
Ciap a9 II: Gia tri dwoc thé hién (Espoused beliefs and values):

La nhitng niém tin va gia tri dugc mot t6 churc thé hién, dac biét & cac cap
lanh dao, khi di€u hanh t6 chtrc, gidi quyét cong viéc, khi ing xir v6i cac van dé
bén trong va bén ngoai to chirc.

Cap d¢ I1I: Gia tri tiém an (Underlying assumptions):
La nhirng ni€m tin, nhan thirc va cdm nhan da an sau vao trong tiém thirc cla

moi thanh vién, va dugc moi thanh vién thé hi€én mang tinh ban nang, th6éi quen
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hang ngay. Nhiing gia tri ndy da tré thanh quan niém chung cua to chirc, dugc moi
nguoi trong td chuc thira nhan, kho bi thay déi, va ho s€ phan ing mot cach ty
nhién v&i nhitng gi khong phu hop.

Ba cap d6 néu trén khong chi dién ra theo chiéu thuan (tir trén xudng nhur trén
Hinh 1) ma con theo chiéu ngugc lai, khi ma cac gié tri tiém an maéi hinh thanh
can dugc thé hién thanh cac gia tri hodc tai san hiru hinh.

3. Vin héa tb chirc ciia trudng dai hoc

Truong dai hoc cling 1a mot td chire, va nd ¢6 nhiéu dic trung tuong déng
v6i doanh nghiép. Mdi quan tdm nghién ctru vé sy hinh thanh va vai tro cta van
hoa ddi v6i sy phét trién cta truong dai hoc dugc cho 1a da bat dau né ro tir dau
nhirng nim 1960 v&i cac nghién ctru ban ddu vé vin hoa trong cong dong sinh
vién, cho téi gan day 1a cac nghién ctru vé van hoa d6i véi ca mot hé thong dai hoc
(Tierney, 2011).

Nhitng két qua nghién ctru, khao sat vé van hoéa td chtrc, ma dic biét 1a van
hoa doanh nghiép, d cho thiy vai trd quan trong cia vin hoa d6i véi su phat trién
cua cac t6 chirc/doanh nghiép. Nhirng két qua nay khién ngudi ta bat ddu nhan ra
rang, c6 nhitng nhan t6 vo hinh tao nén sy phét trién/thanh cong, ma tim quan
trong cua no6 con lon hon nhiéu so véi nguén luc tai chinh, dét dai, co s& vat chat,
trang thiét bi. B6i voi mot truong dai hoc, nguén nhan lyc chuyén mon thuong
duoc coi 1a dong vai trd quyét dinh ddi voi su phat trién cua nha truong. Nhung
van dé 1a, “ciing 13 nhimg con ngudi iy, v6i biy nhiéu pham chit va ning luc,
nhung ho co thé lam viéc mot cach rat khac va dat dugc nhiing két qua rat khac
trong nhitng méi truong lam viéc khac nhau” (Pham Thi Ly). Chinh Vin hoa t6
chure da tao ra su khéc bi€t trong nhitng moi truong lam vi¢c khac nhau nhu vay.

Co6 hai diéu tao ra sy khac biét co ban gitra mQt truong dai hoc va mdt doanh
nghiép ndi chung: Sir mang va San pham:

Trong khi sit mang ctia doanh nghiép chu yéu quan tim dén hién tai va twong
lai gan, thi st mang cua trudng dai hoc con phai thé hién trach nhiém véi qua khir
va tuong lai xa (ctia ngudi hoc va cua ca xa hoi). Didu nay di duoc thé hién mot
cach xuit sic boi GS. Drew Faust trong bai dién vin nham chirc Hiéu truéng thir
26 cua Truong Pai hoc Harvard:

“Ban chat ctia mot truong dai hoc gén Vvéi trach nhiém doc nhdt vé nhi cia
né véi qud khir va twong lai, chir khéng don gian chi véi hay tham chi chii yéu véi
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hién tai. Mot truong dai hoc hoat dong khéng vi nhitng két qua ciia thang téi hay
nam téi, thdm chi ciing khong vi viéc sinh vién tot nghiép sé tré thanh con nguoi
nhw thé ndo. N6 hoat dong vi nhirng kién thirc sé dinh hinh cd mot doi nguoi,
nhiing kién thirc truyén tdi di san ciia nhiéu thién nién ky, nhiing kién thirc quyét
dinh twong lai. Mot truong dai hoc phdi viva nhin lai qud khit, cd vé twong lai phia
truGc theo nhitng cach déi khi bdt budc phdi mau thuan véi nhitng méi ban tam
hodc doi héi nhat thoi ciia cong chung. Truong dai hoc gd'n bo voi su vo thoi han,
va chiing ta khéng thé tién dodn ciing nhw do lwong diroc hét nhitng ma né sé mang

lai” s

San phém chinh ctia mét truong dai hoc 1a sinh vién/hoc vién tbt nghiép (bén
canh cac san phém khac: cac khoa hoc, cac két qué nghién ctru khoa hoc). San
pham nay khong giéng nhu cac san phim cua doanh nghiép (sir dung cang lau thi
nhin chung chit luong cang giam) & chd sinh vién/hoc vién t6t nghiép co thé tu
phat trién dua trén nhitng nén tang ho di dugc trang bi trong qué trinh hoc.

Hai khéc biét co ban trén ddy gdp phan tao nén nhitng séc thai riéng cia vin
hoéa to chire truong dai hoc, chang han: sy quan tim gin giir va phat trién nhiing
gia tri bao tdn vé van hoc, nghé thuat, khoa hoc, ... (Iy do tai sao nhiéu truong dai
hoc thanh lap céac vién bdo tang chuyén nganh); sy tham gia ciia nguoi hoc vao
hoat dong quan tri ciia nha trudong véi tu cach 1a nguwoi cong su (partner) chir khong
don thuan 1 khdch hang (Lé Van Hao, 2007).

4. Vin héa té chirc va hoat dong dam biao chit lwgng truong dai hoc

4.1 Viin héa té chirc va Vin héa chit lwgng

Khi dé cap dén Vian hoa cua truong dai hoc trong bdi canh hoat dong dam
bao chit lugng dang tirng bude nhan dugc sy quan tm rdng rii cla cac hé théng
gido duc dai hoc trén thé gi61, nguoi ta thuong hay dé cap dén khai niém Vin hoa
chét lwong, chang han trong cac nguyén tic Chiba vé dam bao chét luvong bén trong
(APQN, 2008):

- Xay dyng va phat trién Vin héa chét lugng;

- T chirc cac hoat dong dam bao chat luong phu hop véi cac muc tiéu cua
nha truong;

§ http://harvardmagazine.com/breaking-news/installation-address
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- Phat trién hé thong (bd may, chinh sach, qui trinh) quan 1y chat luong bén
trong;

- Binh ky ra soat, nang cip cac chuong trinh dao tao;
- Xay dung chién lugce khong ngimg ning cao chat luong toan dién;
- Khéng ngimg nang cao chat lwong doi ngii hoc thuat;

- Luon cap nhat va cong khai cac thong tin can thi€t vé nha truong, cac chuong
trinh dao tao, béng cép va cac thanh tuu.

Mot sé dinh nghia vé& Vin hoa chét luong noi chung va trong nha trudng:

“Vin hoa chit lugng 1a hé théng gia tri cua mot t6 chirc thé hién thong qua
moi truong khuyén khich su hinh thanh va khong ngirng phat trién cua chat luong”
(Ahmed, S. M., 2008).

“Van hoa chat luong 1a hé théng cac gia tri, chuén muyc va théi quen lam viéc
6 chat luong da dinh hinh ctia moi thanh vién trong mot td chtrc nham thyc hién
cong viéc dugc giao mot cach tdt nhat” (Pham Trong Quat, 2011).

“Van hoa chat luong cua mdt co sé dao tao dugc hiéu 1a: moi thanh vién (tr
ngudi hoc dén can bd quan 1y), moi td chirc (tir cac phong, ban dén céc to chirc
doan thé) déu biét cong viéc ciia minh thé nao 1a c6 chat luong va déu lam theo
yéu cau chét luong 4y” (Lé Ptrc Ngoc & CTV, 2008).

Neéu so sanh cac dinh nghia vé Van hoa t6 chic va Van hoa chat lugng, co
thé thay:

e Vin hoa chét lwong 1a mot phan cua Vin hoa t6 chue, lién quan dén pham
tru chdt heong trong hoat dong cia td chirc do.

e Trong khi Vin hoa té chirc c6 thé dong vai tro thic day hodc kim him su
phat trién ctia mot t chuc (phu thudc vao tinh tich cuc cua kiéu Van hoa td chirc
cu thé), thi Vin hoa chat luong ludn ham ¥ tich cuc (gop phan thic day su phat
trién cta to chirc).

4.2 Céap d6 vin hoéa to chirc va céc tiéu chuin kiém dinh chit lwong truong
dai hoc

Néu 14y cach phan chia cip d6 vin héa to chirc cua Edgar Schein (dugc mé
ta o phén trén) lam co so dé danh gia pham vi dugc dé cap dén dbi vai Bo tiéu
chuan kiém dinh chét lugng truong dai hoc cia Bo GD&DPT (theo QP 65/2007
cia BO GD&DT), c6 thé xay dung mbi lién hé nhu trén bang sau:
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STT Tiéu chuén kiém dinh chit lweng truong dai hoc | Cap dé vin
(Theo QD 65/2007 ciia B6 GD&DT) héa to chire
1 Str mang va muc ti€u cua truong dai hoc |
2 T6 chirc va quan ly LI
3 Chuong trinh gido duc I
4 Hoat dong dao tao I, II
5 Doi ngii can bo quan ly, giang vién va nhan vién LI
6 Nguoi hoc LI
7 Nghién ctru khoa hoc, ing dung, phat trién va chuyén I
giao cong nghé
8 Hoat dong hop tac quéc té LI
9 Thu vién, trang thiét bi hoc tap va co s& vat chat khac I
10 | Tai chinh va quan ly tai chinh I

Bang 1 — Mbi lién hé giita cAp do vin hoa to chirc va Bo tiéu chuan kiém
dinh chat lugng truong dai hoc cua B GD&DPT

Két qua trén cho théy hoat dong kiém dinh chat lugng truong dai hoc c6 5
tiéu chuén (1, 3, 7, 9, 10) danh gia & cip do L, va 5 tiéu chudn (2, 4, 5, 6, 8) danh
gia duoc dén cap do 11 theo cach phan loai ctia Edgar Schein. Diéu ndy c6 nghia,
mot truong dai hoc dugc danh gia cao & tat ca 10 tiéu chudn noi trén co thé chua
n6i 1én dugc tinh bén viing ciia hoat dong dam bao chit luong tai nha truong. Hay
n6i cach khac, lam thé nao dé mot truong dai hoc co thé nang tam cép do van hoa
t6 chirc dén muc “Gia tri tiém 4n” (theo cach phan loai cua Edgar Schein) nhim
xay dung mot nén tang dam bao chat lwong c6 tinh thyc chat va bén vimng 1a diéu
can dugc quan tam.

5. Lam gi dé nang tam viin hoéa té chirc cia truong dai hoc trong bdi canh Viét
Nam?
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5.1 Diéu chinh céch tiép cin vin héa t6 chirc va mé hinh quén 1y nha
truong

Theo Cameron va Quinn (1999), ¢6 4 kiéu Vin hoa td chtrc dic trung:

¢ Gia dinh (Clan): quan hé trén dudi nhu trong mot gia dinh, mdi thanh vién
duogc quan tam cham soc

o Thr bac (Hierarchy): dé cao mbi quan hé thir bac, cac nguyén tic cia to
chuce

eLinh hoat (Adhocracy): ning dong va dé thich nghi v&i moi truong bén
ngoai, véi yéu cau phat trién

o Thi truong (Market): dé cao tinh canh tranh véi méi truong bén ngoai va
ning suat lam viéc, chét lugng san pham

Nghién ctru h¢ théng gido duc dai hoc cua Viét Nam, khong kho dé nhan ra
rﬁng diu 4n cua thoi bao cép van con kha rd nét trén cac mit hoat dong, dac biét
dbi v6i cac trudng cong 1ap, & d6 kiéu Vin hoa thir bac 1a rat phd bién. Bén canh
d6, van hoa cta ngudi Viét cling gop phan khong nhé vao viée hinh thanh dic
trung nay. Van hoa tha bac cé thé tao ra mot moi truong lam viéc “ton ti trat ty”
va ¢6 tinh 6n dinh cao, nhung mat khac no6 cé thé han ché tinh sang tao va tinh Kkét
nbi gitra cac thanh vién. Mdi quan hé Thay — Tro trong Vian héa thir bac 6 thé tao
ra mot mdi trudng su pham tdt theo quan niém truyén thong nhung dong thoi cd
thé gay can tré ddi véi viée phat trién cac k¥ ning tu duy cua ngudi hoc mot khi
tinh binh déng trong tranh luan khoa hoc khong thé c6 dugc mot cach tron ven.
Trong bdi canh hoi nhap va toan cau hoa, gido duc dai hoc thé gidi da va dang
khong ngimg chuyén dich tir kiéu Vian hoa thir bac sang kiéu Vian héa linh hoat va
Vin hoa thi truong nham phat huy tinh ning dong ciia d6i ngii 1am cong tac chuyén
mon, nang cao tinh canh tranh trong vi¢c cung cép cac dich vu dao tao va nghién
ctru khoa hoc.

Dé thuc hién viéc dich chuyén trén, mQt trong sb cac gidi phap vé mat to chirc
nha truong 1a 4p dung mé hinh phan quyén trong viéc tiép can véi thi truong bén
ngodi, véi xa hoi nhu trén Hinh 2b (Quan 1y hinh thap kiéu méi), & do cac bod
mon/td cong tac duoc tiép can tryuc tiép véi thi truong/xa hoi ma khong phai thong
qua cip quan 1y cao hon nhu trén Hinh 2a (Quan 1y hinh thap kiéu cii); hodc theo
mo hinh kiéu phan tir nhu trén Hinh 3 véi chi 2 cdp quan ly, trong d6 cac don vi
truc thude (khoa, vién, trueong, trung tam, b0 mon, nhém nghién ciru, ...) dugc
xem nhu cac nguyén tir lién két voi nguyén tir trung tam (la Ban giam hiéu, Ban
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giam dbc, Hoi dong quan tri) va duoc phan cip ddy du trong cac hoat dong tiép
can voi thi truong/xa hoi (md hinh nay dugc xem 1a thich hgp voi cac truong dai
hoc ¢6 qui md nho) (Alfred & Rosevear, 2000).

Hinh 2a: QL hinh thép kiéu cii Hinh 2b: QL hinh thap kiéu méi

/ Bé modn, Té congtac \ Bé mon, Té congtac

Hinh 3: M5 hinh kiéu phén tr

5.2 Hoan thi¢n cac “Tai san hitu hinh”

Bét ky truong dai hoc nao ciing dang s hitu nhimng “tai san hitu hinh” riéng
gitip van hanh nha truong. Tuy nhién, trong bbi canh cia gido duc dai hoc Viét
Nam, c6 mot s6 loai “tai san” chua that su duge chi v phat trién, chéng han: triét
Iy hoat dong, hé thdng gia tri cdt 161, cac qui tic ing xtr trong nha trudng va voi
bén ngoai. Nhitng “tai san” nay 1a rat can thiét boi ching dong vai trd dinh hudng
cho sy phat trién ctia nha truong va hoat dong ctia mdi ca nhan (giang vién, nhan
vién, nguoi hoc).

5.3 Nudi dwdng, phat trién cac “Gia tri tiém 4n”

Hoat dong kiém dinh chat lugng trong gido duc dai hoc ¢ moi quéc gia, cho
du & cAp truong hay cAp chuong trinh dao tao, gan nhu chi ¢ thé danh gia dugc
hai cap d6 vin hoa dau tién (theo cach phan loai ciia Edgar Schein). Vi vdy, néu
mot truong dai hoc khong phat trién duoc cac “Gia tri tiém an” can thiét, dén mot
lic nao do cac thanh tyu dat dugc sé khong con dugce nhu trude do.
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Dé phat trién cac “gia tri tiém an”, vai trd ctia nguoi lanh dao 14 rat quan
trong, d6i khi mang tinh quyét dinh. Xuét phat tir mot triét Iy quan tri dai hoc phu
hop, nguoi lanh dao xay dung tim nhin, cac ¥ tuong va ké hoach hanh dong, roi
chia sé chung véi cac thanh vién dé moi ngudi cing quyét tim thuc hién. Mot khi
nhiing y tuéng nay duoc ching minh la dang va that sy mang lai hiéu qua, thi
nhirng gi tri mang lai tir ¥ tudng do sé& timg budc duge khiang dinh & mdi thanh
vién va mang tinh bén virng. Khi d6, mét su thay ddi vé nhan sy cép cao trong nha
truong s€ khong tao ra nhitng x4o tron trong hoat dong chung.

Xay dyung chuan muyc chat luong ddi véi cac hoat dong trong nha trudng
(giang day, nghién ctru khoa hoc, hoc tap, phuc vu) va kién tri thuc hién dé tung
budc xac 1ap mot nén Van héa chat lwong ciing 1a mot giai phap quan trong, gop
phan hinh thanh cac gia tri bén vitng & mdi thanh vién trong nha trudng.

Két luin

Hoat dong dam bao chét luong cua gido duc dai hoc Viét Nam méi chi duogc
phat trién trong vong mot thap ky qua, va vi vay chiing ta chua cé diéu kién quan
tam nhiéu dén nhitng yéu t6 1am nén sy phat trién bén vimng cua hoat dong nay.
Xay dung va phat trién Vin hoa to chirc trong méi truong gido duc dai hoc cua
Viét Nam ciing dang 13 van dé chua duoc quan tAm nghién ciru nhiéu. Sy thanh
cong cta nhidu doanh nghiép ciing nhu trudng dai hoc trén thé gidi trén co s¢ thiét
14p nén Vin hoa t6 chirc phut hop dé tir d6 hinh thanh céc gia tri, chudn muc 4n siu
vao cach nghi, cach 1am cua mdi thanh vién 1a didu rat dang dé ching ta quan tm
nghién ctru va tng dung. Trong sd cac co s& Iy luan vé Vin hoa to chirc, md hinh
phan loai cép do cua Edgar Schein co thé dugc xem la mot cong cu tdt dé nhan
dién va dinh hudng cho viéc phat trién Vian hoa t6 chic & cac truong dai hoc, gop
phan dang ké cho viéc phat trién bén vitng hoat dong dam bao chit lugng & mdi
nha trudng.
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XAY DUNG VA PHAT TRIEN HE THONG PAM BAO
CHAT LUQNG BEN TRONG: KINH NGHIEM

TU TRUONG PAI HQC KINH TE - LUAT

ThS. Nguyén Thanh Trong™
CN. Nguyén Minh Tri'f

1. Ditvan dé

Truong dai hoc phai c6 mot chu truong rd rang vé chét lugng. Chu truong do
phai duoc thé hién bang nhiing phuong cham cu thé, boi 1§ chat luong khong tu
nhién xuét hién, ma phai co ké hoach chién luge va td chirc thuc hién theo mot
cach thtrc phu hop, co6 tinh h¢ théng. Pam bao chét lugng dugce xac dinh nhu céc
hé théng, chinh séch, thu tuc, qui trinh, hanh dong va thai d¢ dugc xac dinh tr
trude nham dat duoc, duy tri, gidm sat va cung b chét luong (Woodhouse, 1998).

Trong bdi canh hoi nhap vé gido duc, xu thé lién két, trao ddi sinh vién, giang
vién, cong nhén tin chi ctia nhau giita cac truong dai hoc trong nude va qudc té,
cong tac dam bao chét lwong, kiém dinh va xép hang trudng dai hoc dang tré thanh
mot trong nhitng mdi quan tim hang dau cua gido duc dai hoc Viét Nam. Dam bao
chit lugng ludn la yéu td séng con dé khéng dinh uy tin, vi thé va hoi nhdp vao
nén gido duc dai hoc toan cau. Nhung muén dam bao chat lugng doi hoi truong
dai hoc phai xay dung mot hé théng dam bao chat lugng bén trong (IQA), 1a: “téng
thé cdc hé thong, nguon lwc va thong tin danh cho viéc thiét Idp, duy tri va cdi
thién chdt heong va tiéu chuan cia hoat dong gidng day, hoc tdp, nghién ciru va
phuc vu cong déng. Do la mot hé théng ma duoi sy tac dong cua no, cac nha quan
Iy va nhdn vién hai long véi co ché kiém sodt dang hoat déng dé duy tri va ndng

cao chat luwong trong giao duc dai hoc” (AUN, 2011, p.9).

" Truéng phong KT&DBCL, Truong DH Kinh té - Luat, PHQG-HCM
 Pho trudng phong KT&DBCL, Truong PH Kinh té - Luat, PHQG-HCM
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2. Hé théng PBCL bén trong ciia Trwong Pai hoc Kinh té - Luat

2.1. Quan diém tiép cin va lich sir hinh thanh

Nhén thirc duoc tam quan trong cta hé théng IQA, Truong Pai hoc Kinh té

- Luat da nghién ctru, tham khao mo6 hinh IQA cua mot sb truong dai hoc va cac

t6 chirc gido duc cé uy tin trong khu vuc va qudc té dé xay dung hé thong IQA

phu hop nham dam bao su van hanh hiéu qua, dat dugc cac muc ti€u chét luong

tuong xtmg vai vi thé 1a don vi thanh vién PHQG — HCM va dép tmg yéu cau hoi

nhap vé giao duc dai hoc.

Niam 2006, hé théng IQA cta Truong Dai hoc Kinh té - Luat (IQA — UEL)
duoc bat dau xay dung dua trén co sé tiép can hé thong IQA ctiia AUN.

Hinh 1- M6 hinh AUN-QA vé hé thong IQA (Nguon: ASEAN University Network)

# — o
Pim bao chit hrong bén trong
Cic conzcu Graa trinh hoc Tils ddu—1dl IPhan aditr Hoat done
tizp dod, p| té7 ciasinh thi truéme lao nghién ciru
Lidm tra vidn dong & om
Y
Cac cingecu Binh gid sinh | Banh gia Branh gia hoat Banh gia hoat
danh gia *| iEn chuone trinh . | doéngaghién done phue vu
va khoahee cim cong dong
|| il
Quy trinh QA Bim béo sz Brém bao chat Brém bao chat Biéim bao chat
chuynbist | | demhgid sinh | logmg d8ipgl | lwomzeosé | lvome bt
wifn vl chit sinh vién
Cac congen Phin tich Kiém toan H: thing 30 tay chat
QA cu thé = SWOT Bibd thingtin leomg
Theo dbi, cai tién
L i i

Thoi gian dau, nhan sy tham gia van hanh h¢ théng IQA déu la can bd, giang

vién ki€ém nhiém va hoat dong chu yéu dua vao T6 Kiém dinh chat lugng. Cung

v6i sy phat trién ciia Nha truong, Phong Dam bao va Panh gia chit luong duoc

thanh 13p vao nam 2010 dé “tham muu cho Hiéu truéng vé cong tac dam bao va
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nang cao chét lugng dao tao, nghién ctru khoa hoc va cac dich vy ctia Truong PH
Kinh té - Luat nham dat duoc cac muyc tiéu va st ménh caa Nha trudng” (Truong
PH Kinh té - Luat, 2011). Viéc thanh 1ap Phong Pam bao va Panh gia chét luong
vao nim 2010 (nay 1a Phong Khao thi va Dam bao chét lugng) ngay sau khi Khoa
Kinh té truc thudc PHQG-HCM tr& thanh Truong PH Kinh té - Luat 1a budc
ngoit quan trong dé hé théng IQA cua Truong hinh thanh va dan duoc hoan thién.
2.2. To chirc vin hanh hé théng IQA - UEL

Viéc to chirc van hanh hé théng IQA cé y nghia rat quan trong dé dam bao
hé théng duoc van hanh thong subt va dat duoc cac muc tiéu dé ra. Vi vay, Trudong
Dai hoc Kinh té - Luat dd phap quy hoa hé théng IQA thong qua cc quy dinh cia
Truong va dam bao su chi dao nhét quan vé cac muc tiéu chat lugng ma lanh dao

Nha truong huéng dén.

Hinh 2- So d6 t6 chirc van hanh hé théng IQA — UEL

Ban Giam higu

Phong BB&DGCL

!
! } !

Toé PBCL cac T6 DBCL cac Té BBCL Trung
phéng chitc ning khoa tim, Thw vién
vacdc Doan thé

Trong hé thng nay:

+ Ban Giam hiéu (BGH) 6 chirc xay dung chién lugc, dinh hudng phat trién,
ban hanh chinh sach, muc tiéu chat lugng, phé duyét cac ké hoach, chuong trinh
va phan bod nguén luc, chi dao thuc hién cac ké hoach, chuong trinh nham dat dugc
cic muc tiéu dé ra.

+ Phong KT&PBCL: tham muu cho BGH trong viéc xdy dung cac co ché,
chinh sach, ké hoach, chuong trinh, nguén lyc, cong cu thuc hién, kiém tra, danh
gi4... nham van hanh hé thong PBCL va t6 chirc trién khai cc chinh sach, chuong
trinh, ké hoach cong tic PBCL trong toan Trudng. Dong thdi theo dbi, gidm sat,
don dbe va hd trg cac don vi trong Truong thuc hién cac chuong trinh, ké hoach
da duoc BGH phé duyét; huéng dan, phdi hop véi cac khoa trong cong tac danh
gi4 chat lugng cap chuong trinh va véi cac phong chirc ning, trung tam, thu vién
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va cac doan thé ty danh gia chat lugng theo tiéu chuan dam bao chéat lugng gido
duc cua Bo6 GD&DT; t6 chirc trién khai khic phuc nhitng han ché, cai tién chét
luong quan 1y va phuc vu. V6i nhiém vu nay, Phong KT&DBCL la don vi chiu
trach nhiém chinh trong cong tac PBCL cap Truong.

+ Cac khoa thanh 1ap cac t6 DPBCL ¢6 nhiém vu gitp ban chu nhi¢m khoa
trién khai cac hoat dong BDBCL ¢ khoa. Trong d6, nhiém vu trong tam cua T
DBCL cac khoa 1a tu danh gia cap chuong trinh theo bo tiéu chudn AUN — QA,
trién khai cac hoat dong khic phuc sau danh gia va phdi hop véi Phong KT&DBCL
thuc hién cac cong viéc khac theo quy dinh, quy trinh vé cac hoat dong DBCL cua
Truong. Cac khoa chiu trach hiém chinh trong cong tic PBCL cap chuong trinh.

Hinh 3- Mdi quan h¢ va trach nhiém cua cac bg phan trong hé théng PBCL

BAN GIAM HIEU
Tam nhin, strmang, muc tiéu, >
phén bé nguén luc

sach chat luong

PHONG KT&DBCL 5
Xay dung, trién khai, quan Iy Bam bao
kEfigecEet chét lugng cap trudng

| KHOR Dam bao
Hoatdéng dao tao, NCKH, cung ~———> & i '
chat luong cap chuong trinh

Dong thoi, sy van hanh cia hé thong IQA doi héi can phai c6 cac chinh sach,
quy trinh, quy dinh dugc ban hanh tuong irng v6i nhitng ndi dung hoat dong va
muc tiéu ma hé théng dang huéng dén. Trong nhitng nim qua, Truong DH Kinh
té - Luat ciing di xay dung hé thdng cac chinh sach nhu: cac quy dinh vé hé thong
quan 1y chét lugng (ban hanh S6 tay chat lugng); quy trinh danh gid ndi bo cac
chuong trinh; cac quy dinh khao sat y kién ngudi hoc vé mon hoc, vé khoa hoc;
quy dinh khao sat ¥ kién cac dbi twong c6 lién quan vé chwong trinh; quy dinh
khao sat y kién sinh vién va can bo vé chat luong phuc vu va quan 1y chuong trinh;
quy trinh kiém tra ho so chét luong;... Nhitng chinh sach, quy dinh, quy trinh nay
dugc xay dung nham cy thé hoa mdi quan hé giira cac qua trinh trwong tac chinh
trong viéc dam bdo chét lugng dao tao, nhitng hoat dong thuong dugc uu tién thuc
hién trong qué trinh van hanh hé thdng IQA.
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Hinh 4- So d6 twong tac cac qua trinh chinh trong cong tic DPBCL dao tao ciia
UEL (Nguon: 86 tay chat lwong Triwong PH Kinh té - Ludt)

W ERRRER Ry

-
R R R N R R N R

Qua trinh dao tao D Qua trinh hd tro [:I Qua trinh quan ly

3. Két qua dat duge

Su van hanh cia hé théng IQA-UEL nhiing nam qua da mang lai nhiéu hiéu
qua, dong gop tich cuc cho sy phat trién cua Truong. Nhitng két qua ndi bat do
la:

- Nhén thire vé yéu cAu dam bao chét lugng trong doi ngli can bd, vién chirc
cta Trudng di c6 nhitng chuyén bién rat tich cuc. Cac hoat ciia Trudng ludn huéng
dén muc tiéu nang cao chét luong dao tao va ciing chinh muyc tiéu nay da thic day
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su phat trién cua cong tac DPBCL. Sy thay ddi nhan thic da tao ra nhiing thuén lgi
cho qua trinh trién khai thuc hién céc ké hoach danh gia, giam sat chét lugng ndi
bd, nang cao tinh chuyén nghiép, hiéu qua cac hoat dong ctia nha truong. Vi vay,
c6 thé néi sy van hanh cua hé théng IQA da gop phan hinh thanh vin hoa chat
luong & Truong PH Kinh té - Luat.

- Heé thdng van ban, quy trinh, quy dinh tao co s& cho cac hoat dong DPBCL
trong Truong dugc van hanh c6 hi€u qua da dugc xay dung va ban hanh. Viéc ban
hanh, xuit ban S6 tay chat lvong v6i ndi dung gom 8 chuwong néu rd cic cam két
chat lugng giao duc ctia Trudng, hé thong quan 1y chat lwong, quy dinh trach nhiém
lanh dao, quan 1y ngudn lyc, quan 1y qua trinh giang day, hoc tap va NCKH, quy
dinh do luong, phan tich va cai tién va cac tai liéu, van ban huéng dan thyc hién
cong tac PBCL trong Truong da tr¢ thanh mot tai li€éu quan trong cho hoat dong
PBCL cia Truong PH Kinh té - Luat va sy van hanh cta hé thong IQA.

- Céan bg tham gia trong hé théng IQA da duoc ctr tham du cac khoa dao tao,
bdi dudng kién thirc, k§ ning, nghiép vu vé cong tac PBCL véi cac chu dé nhu:
ASEAN — QA Training Workshop On Internal and External Quality Assuarance;
Xay dung hé théng PBCL va vin hoa chat lugng bén trong trudng dai hoc; Chuan
dau ra gido duc dai hoc va danh gia theo chuan dau ra; Tu danh gia chuong trinh
theo tiéu chuan AUN; khoa dao tao danh gia vién;... vi vay trinh d§ nhan thic va
ning luc t6 chirc trién khai cac hoat dong DPBCL duoc ning cao, dap tng tot cac
yéu cau dit ra trong cong tac.

- Cong tac tu danh gid co s¢ da trién khai thuc hién c6 hiéu qua. Truong da
thuc hién danh gia ngoai néi b PHQG-HCM theo bd ti€u chuan ctia B GD&DPT
vao nam 2011, tiép theo 13 qué trinh cai thién khong ngimg dé tiép tuc danh gia
ngoai ndi bd PHQG -HCM vao nim 2015 va danh gia chinh thirc béi co quan kiém
dinh do B GD-DT chi dinh vao nam 2016.

Hinh 5- L trinh danh gia co sé dao tao ciia UEL

Dénh gid ngoai VNU Dénh gid ngoai VNU Dénh gid ngoai B6 GD&DT
Ra sodt, cai tién chat lugng
o0 9 > 9
2011 2015 2016

- Cong tac danh gia cap chuong trinh theo bo tiéu chudn AUN-QA di duoc
day manh va tac dong tich cuc trong viéc khong nglmg céi tién, ning cao chat
luong dao tao. Trong giai doan 2010-2014, Truong da trién khai tu dénh gia 9
chuong trinh gido duc, danh gia ngoai né1 b PHQH-HCM 5 chuong trinh va
danh gia ngoai chinh thirc 2 chwong trinh Kinh té di ngoai va Tai chinh ngan hanh
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(theo lich danh gia chinh thirc cia AUN 1a ngay 10-12/12/2014). Néu nhu ty danh
gia co s& dao tao chi trong dén cach diéu hanh hoat dong cua toan trudng thi danh
gia chit luong chuong trinh da di siu vao viéc dao tao chuyén mén cia mot nganh
hoc va cong tac td chirc van hanh mot chuong trinh gido duc sao cho ¢ chét lugong
t6i wu. Ty danh gia va danh gia noi bd chuong trinh dd dong gop quan trong trong
viéc ning cao chat luong ngudi tot nghiép, dap tmg duoc muyc dich sir dung ciia xa
hoi d6i voi cac chuong trinh gido duc tai truong Pai hoc Kinh té - Lut.

Hinh 6- S6 lwong cac chuong trinh dugc danh gia theo bo tiéu chuan AUN-QA

Chuong trinh
dao tao 13/13

9/13

5/13

9/13
2/13

5/13

Danh gia Péanh gia DPanh gia Panh gia Panh gia Panh gia
noi bo VEL Ngo2i ndi bo VNU AUN néi bo UEL Ngo2indi bd VNU AUN

Thc hign dén 2014 Ké hoach dén 2016

- Cong tac ra soat, diéu chinh chuong trinh dao tao dugc thuc hién dya trén
co s6 ap dung cac chuan muc ciia khu vuc va quéc té. Truong di ap dung cach tiép
can CDIO trong viéc thiét ké chuwong trinh dao tao va st dung b tiéu chuan AUN-
QA trong qua trinh van hanh chuong trinh.

- Song song véi nhitng hoat dong trén, cac hoat dong danh gia chét lugng
thong quan khao sat y kién cac bén lién quan dugc thuc hién dinh ky, thuong
xuyén: cong tac liy y kién sinh vién vé mon hoc duoc thuc hién theo timg hoc ky;
khao saty kién sinh vién nam cudi vé khoa hoc, khao sat thu thap y kién cuu sinh
vién va nha tuyén dung vé chat lugng ddo tao clia cic chuong trinh, khao sat y kién
sinh vién, cdn b, giang vién vé chat lugng quan 1y va phuc vu dugc thyc hién theo
dinh ky hing nim. Nhiing hoat dong niy da cung cip cho ldnh dao Truong, 1anh
dao cac don vi, giang vién nhitng thong tin, dir liéu, nhirng ¥ kién dong gop co gia
tri cua cua can bd, giang vién, sinh vién, cyu sinh vién va nha tuyén dung, lam co
s0 cho viéc dua ra nhiing giai phap nang cao chét lugng giang day, chat luong dao
tao va chat lugng phuc vu trong Trudng Pai hoc Kinh té - Luat.

4.  Tiép tuc cai tién va dinh hwéng hoat dong
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Bén canh nhiing két qué dat dugc, sy van hanh cia hé théng IQA-UEL van
can tiép tuc cai tién, hoan thién va nang cao chét lugng hoat dong. Su am hiéu vé
cong tac DPBCL, khoa hoc gido duc ctia d6i ngii can bo tham gia trong hé thong
IQA van chua sau, khong duoc ddo tao chuyén nghiép; vai tro cua t6 PBCL mot
s6 don vi chua phat huy hiéu qué; sy gin két cia mot vai don vi trong cong tac cai
tién chat luong chua chat ché, mot s6 khau chua van hanh theo hé théng; déng
thot, ngu(‘A)n tai chinh dé dau tu cho nhiing hoat dong cai thién chét lugng va khéc
phuc nhiing han ché con han hep.

DPong thoi, dé hé thong IQA hoat dong ngay cang hiéu qua hon, trudc hét
cac hoat dong PBCL phai di vao chiéu sau. Trong d6 viéc nghién ctru, danh gia
chat lugng khong phai chi 1a kiém tra, danh gia viéc thuc hién theo quy trinh, quy
dinh, danh gia viéc dat dugc cac muc tiéu da dinh ra trong qua khu (chién luoc,
ké hoach, chuin diu ra,...) ma can phai quan tdm dén tinh phu hop véi bdi canh
hién tai va tinh hiéu qua cta qua trinh trién khai. Cong tic DPBCL phai gin két
chac ché véi cac hoat dong:

- Trién khai, theo ddi tién d9, danh gia két qua thyuc hién cac chién luge, muc
tiéu phat trién cua Trudng qua timg nim va ting giai doan.

- Phat trién moi quan h¢ véi cyu sinh vién va nha myén dung; thiét 1ap hé
thong tiép nhan y kién phan hdi tir cac bén c6 lién quan mot cach nhanh chéng, da
phuong tién, xtr Iy va c6 y kién phan hoi ngay cho cac bén c6 lién quan.

- Phat trién cac chinh sach va co ché t6 chuc, quan 1y Truong theo huéng
chuyén nghiép, tinh gian, hién dai va chu trong hiu lyc, hi¢u qua; phat trién co
ché tu cha va trach nhiém giai trinh cua giang vién; nang cao quyén va ning luc
tu chiu trach nhiém cua ngudi hoc.

- Nghién ctru khoa hoc va cung cép cac dich vu tu vin cho doanh nghiép, cac
hiép hoi nghé nghiép.

5. Kétluan

Truong dai hoc theo dudi muyc tiéu chat lugng doi hoi phai xay dung mot hé
théng IQA phu hop. Hoat dong cua IQA 14 nén tang cho viéc dam bao chit luong
trén thyc té, chat lugng that. Hé thong IQA-UEL da duoc xdy dung va ngdy cang
hoan thién. Qu4 trinh xay dung va van hanh hé thong IQA d3 gop phan quan trong
dé hinh thanh van hoa chat luong & Truong DH Kinh té - Luat; gop phan nang cao
chét luong, hiéu qua cong tac quan 1y va dao tao ctia Truong. Cac chinh sach, quy
dinh, quy trinh dé dam bao sy van hanh thong sudt cua hé thong IQA di duoc
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Truong xay dung va ban hanh, ddm bdo sy chi dao nhét quan tir Ban Giam hi¢u va
luén hudng dén thuc hién c6 hiéu qua céc cam két chat lugng va muyc ti€u phat
trién cta Nha truong. Nhan lyc va cac ngudn luc dé dam bao van hanh hé théng
IQA va thuc hién céc chinh sach, ké hoach PBCL dap ung cac yéu cAu dit ra hién
nay.

Tuy vay, tiép tuc hoan thién va nang cao hiéu qua hoat dong ctia hé thong
IQA van duoc coi la mot trong nhitng muc tiéu vu tién trong cong tac PBCL cua
Nha trudng. Dng thoi, cac hoat dong duogc trién khai trong hé théng IQA doi hoi
phai ngay cang di vao chidu sau, dé cao tinh hi¢u qua va gin két chat ché véi cac
hoat dong co ban ctia mot truong dai hoc, bao gém ca hoat dong dao tao, nghién
cuu khoa hoc va cung cép dich vu cho cdng déng.

Tai liéu tham khao
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3. Truong DH Kinh té - Luét (2011), Quy dinh vé chirc ning, nhiém vu, quyén
han va mdi quan hé cong tac trong Truong DH Kinh té - Luét, ban hanh theo Quyét
dinh s6 14/QD-PHKTL ngay 11/1/2011.
4. Woodhouse, D (1998), Audit Manual: Handbook for institutions and
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CONG TAC PAM BAO CHAT LUQNG

TAI TRUONG PAI HQC SU PHAM KY THUAT TP.HCM
TS. Dang Truong Son,
ThS. Phan Thi Thu Thuy*

Bai viét trinh bay ngdn gon vé mot s6 hoat dong trong cong tac dam bdao chat
luwong tai trvong Pai hoc Sw pham Ky thudt TP.HCM trén cac mat duy tri hé théng
quan Iy chdt lwong theo tiéu chuan ISO, hé thong danh gia CBVC theo ndng lirc
thuce hién KPIs va cong viéc chudan bi cho danh gia ngoai CTDT theo chudn AUN-
QOA.

1. D4n nhép

Gido duc dai hoc Viét Nam hi¢n nay dang trong thoi ky hoi nhdp manh mé
vo1 khu vuc va quéc té. V6i co hoi va thach thirc méi, truong Pai hoc Su pham
K§ thuat (PHSPKT) TP.HCM buéc vao giai doan 2013-2018 v&i tAm nhin: “Phat
trién toan dién, bén virng va hoi nhap quéc t&”. Hudng dén muc tiéu vao nam 2018,
truong DPHSPKT TP.HCM s& tré thanh trudng PH Su pham k§ thuit trong diém
quéc gia vé dao tao va nghién ciru khoa hoc, ngang tdm véi cac truong dai hoc 16n
trong nudc, tiép can vdi cac truong dai hoc tién tién trong khu vuec. Pén nim 2018,
truong phan dau c6 30% chuong trinh dio tao (CTDT) duoc danh gia ngoai theo
céc tiéu chuén cta céc t6 chuc kiém dinh quéc té hodc khu vuc.

Nhim ting budc hién thuc hoa cac muc tiéu dé ra, nha truong da thuc hién
day manh cong tic dam bao chat lugng, song hanh véi viée cang ¢, dau tu va tap
trung phat trién ngudn nhan lyc ciing nhu cdc nguén luc khac. Thang 12/2013,
truong di quyét dinh Iya chon 3 CTDT t6t nhat dé thuc hién danh gia ngoai theo
tiéu chuidn AUN-QA vao nim 2015. Nha truong ciing di ty danh gia hé thong dam
bao chat luong bén trong theo mo hinh cia AUN-QA trén tinh than ty phé phan.
Tir két qua phéan tich SWOT, nha trudng da xay dung va trién khai chién lugc lién
tuc cai tién chat lugng véi cac ndi dung nhu sau:

e Duy tri hé thdng quan 1y chat luong ISO 9001:2000, dam bao moi hoat
dong cua truong déu duoc thuc hién theo Muc tiéu chét lugng va cac quy trinh
ISO da dugc thong qua.

i1 Phong Pam bao chét lwong, Trudng Dai hoc Su Pham K§ thuat TP.HCM
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e Xay dung va ap dung thi diém hé thong danh gia nang lyc thyc hién KPIs
(Key Performance Indicators) dé danh gia doi ngii CBVC.
e Trién khai danh gia ngoai 3 CTDT theo chuin AUN-QA.

2. Duy tri hé thong quan 1y chit lwgng ISO 9001:2000

Nhiam muc dich xay dung hé théng dam bao chét luong ndi bd, quan ly, dinh
huéng va kiém soat nha truong vé chit luong dao tao, théa min yéu ciu va mong
doi cua cac bén lién quan, truong DPHSPKT TP.HCM da lya chon va ap dung Hé
thong quan 1y chat luong theo tiéu chuan ISO 9001:2000 nhu 1 phuong tién hd
trg cho hoat dong cua nha truong.

Trong nam 2006 — 2007, 12 khoa va cac phong ban chirc nang cua nha truong
da dugc t6 chirc Intertek cap gidy ching nhan hé thong quan 1y chat luong phu hop
véi tiéu chuan ISO 9001:2000 trong linh vuc dao tao dai hoc chinh quy.

Tir nam 2008, nha truong dd xay dung duoc hé thdng t6 chirc dam bao chit
lugng & cip trudng va cap don vi: Phong Quan 1y chét lugng (tir ndm 2013 dbi tén
la Phong Bam bao chat luong — P.DBCL) va cac to phu trach chét lugng don vi
(mdi t6 gdm 2 thanh vién: 1 1anh dao don vi lam t6 truéng va 1 nhan vién phu trach
céc ho so, tai liéu vé dam bao chat luong).

Tir thang 8/2010 cac gidy chimg nhan ISO da hét thoi han c6 hiéu lyc. Nha
truong tiép tuc duy tri hé théng quan 1y chét lugng theo tiéu chuan ISO nhung
khong thuc hién viée tai chiing nhan tir cac t6 chirc bén ngoai.

Thang 6/2009, trudng da moi to chire Intertek Hoa Ky va thang 3/2014 moi
Trung tdm K¥ thuét Tiéu chudn Do luong Chat lwong 3 tp huin cho CBVC vé Hé
théng quan 1y chit lugng theo tiéu chuin ISO 9001:2008 (Updating the Quality
system conformable to ISO 9001:2008 criteria).

Hién tai, da c6 44 quy trinh duoc thiét 1ap va thuc hién & tat ca cac don vi
trong toan truong. Hang nam, Phong Pam bao chat lwong ra soat, diéu chinh cac
qui trinh hién hanh nhim tinh gon nhirng phan ndi dung chdng chéo ddng thoi cip
nhat, b6 sung mdi, tiéu chuin hoéa, vin ban hoa céac quy trinh, hudng dan thyc hién
cong viée theo qui trinh, nhim cai tién va nang cao chét luvong quan 1y; td chuc sép
xép, luu trir hd so tai cac don vi trong toan trudng.

Ban Muc tiéu chét luong (MTCL) cép trudng va cap don vi hang nim duoc
xay dung phu hop dua trén chu dé cua nam hoc. Cong viéc dugc thuc hién theo
chu trinh PDCA (Plan — Do — Check — Act) va duoc chi tiét hoa v6i cac mde thoi
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gian hoan thanh va minh chimg dy kién nham d& dang quan 1y va giam sat két qua
thuc hién.

Viéc danh gid ndi bd da duoc thuc hién véi hai hinh thic:

e Danh gia ndi bd thuong xuyén: do chuyén vién P.DBCL thyc hi¢n hang
thang; nham dén déc, giam sat viéc thuc hién cac quy trinh, MTCL va ké hoach
thuc hién MTCL cua cac don vi.

e Danh gia ndi bd dinh ky: danh gid chéo gitta cac don vi do cac danh gia
vién ndi bd cac don vi thuc hién vao cudi mdi hoc ky; nham kiém tra, danh gia
vi€c thuc hién céc quy trinh, MTCL va ké hoach thuc hién MTCL nam hoc cua
cac don vi.

+ Nhitng diém dat dwoc:

e (Cong khai thong tin gido duc da duoc thuc hién trén trang web cuia truong,
cua khoa va trong S6 tay sinh vién.

e Cac thong tin, quy trinh, biéu miu trong hé théng quéan 1y chat luong da
duogc cap nhat day du 1én trang web phong Dam bao chat luong.

e Nha truong c6 MTCL, ké hoach thuc hién MTCL cu thé, rd rang, phu hop
dé nang cao hiéu qua cong viéc, gitp diéu hanh ndi bo va kiém soat cong viée tdt
hon. Viée luu trit hd so, tai liéu, nhat 1a céc tai ligu dudi dang dién tir dugce thuc
hién mot cach théng nhét va khoa hoc.

e Vin héa chit luong trong nha truong dang duge hinh thanh. CBVC da
nhén thie dugce yéu ciu dam bao chit lugng trong hoat dong giang day va hd tro
giang day. Hau hét CBVC c6 hiéu biét vé ndi dung MTCL va ké hoach thwc hién
MTCL nim hoc cta don vi, vé trach nhiém - quyén han cda chtrc danh dang dam
nhan.

e Dbi v6i da sb cac CBVC tuan thu ding cac quy trinh co lién quan trong
ISO.

Mic du hé théng quan 1y chat luong theo ISO chua hoan toan ap dung dong
bd va hi¢u qua tai tat ca cac don vi, ISO van la cong cu quan ly hitu hi¢u trong
cong viéc. Tu khi 4p dung ISO, hi€u qua cong viéc cua cac don vi dugc cdi thién
0 rét.

& Nhitng diém ton tai:

e Chua co su déng thuan va tham gia tich cuc cia tat ca moi nguoi. Mot $6
cé nhan thyc hién cong viéc con mang tinh chat di phé, khong tur giac.

e Vai trd cia TH quan ly chét lugng cua cac don vi con mo nhat. Hoat dong
cua cac thanh vién con thu dong.
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e Mirc @6 hiéu biét va tuan thi cia CBVC d6i véi cac quy trinh ISO quan
trong nhu quy trinh Xem xét ciia lanh dao, quy trinh Khic phuc — phong ngira, ...
ma don vi phai ap dung la chua cao.

& Cdc bién phdp cdi tién chit lwong:
Dé nang cao hiu qua cong tac quan 1y, trong thoi gian téi nha trudng s& thuc

hién cac cong viéc sau:

e T6 chirc dao tao, bdi dudng kién thuc, nghi¢p vu cho CBVC theo nhu ciu
cong viéc dé can bo 1anh dao va CBVC c6 déy du kién thirc va nang luc thuc hién
mé hinh dam bao chét luong toan dién trong nha trudng.

e Cai tién hoat dong kiém soat va danh gid viéc thuc hién muyc tiéu chét
lwong va cac quy trinh bam sat vao cac minh chirng thuc hién.

e Kién toan cac to dam bao chét lugng & cip don vi. C6 cac bién phap dong
vién, khen thudng, ché tai phu hop.

e Ra soat, chinh stra va ban hanh cac quy dinh, huéng dan, quy trinh phu
hop véi thuc té phat trién cia truong.

3. XAy dung va ap dung thi diém h¢ thong danh gia ning hre thye hi¢n KPIs

Trong nhitng nam gan day, nha truong ludn quan tim va cha trong viée dap
mg su thoéa man yéu cu cua cac bén lién quan. Dé dat duoc muc tiéu nay, giai
phap nang cao chit lwong doi ngii nhan luc bao gdm can bo giang day, can bo hd
trg va can bd quan 1y da duogc dé ra va chung t6i coi day 1a diém nhan cho cac dbi
méi khac.

Chung ti chu trong dén viéc bao dam danh gia chinh x4c va cong bang két
qua lam viéc cua doi ngli can b vién chirc cling nhu can bo quan 1y. Viéc nay s€
tao dugc dong luc cho moi ngudi hoan thanh tdt nhiém vu, tao dong luc cho ho
phén d4u va cong hién cho cong viéc chung cia tap thé. Theo ching t6i, d6 chinh
1a mot trong nhiing thanh t6 quan trong cia dam bao chit luong bén trong cho
Truong.

Tir ndm 2013, nha trudng dé ra myc tiéu ting cudng chat lugng doi ngi.
Chung t6i dang tién hanh xay dung va dua vao thir nghiém hé thdng chi tra thu lao
theo ning lyc thyc hién cong viéc (Key Performance Indicators). Ban chét ciia Hé
théng danh gia ning lyc thuc hién (KPIs) 1a mot cong cu dap ing mo hinh Quan
ly theo muc tiéu (Management by Objectives - MBO). M6 hinh nay thuc ra da
duoc ap dung tai Trudng khi trién khai 4p dung hé théng ISO thong qua hinh thuc
xdy dung Muc tiéu chat luong ctia trudng va cac don vi. Mic du trong ban Muc
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tiéu chat luong ciing di xy dung céac chi s6 danh gia nhung dy 1a chi sé danh gia
cho cac don vi, chua di toi tung can bd vién chiic. Do d6, chua c6 co so dé danh
gia déy da nang lyc thuc hién cua tirng ca nhan/don vi va chua cé ché do thu lao,
khen thuong, ... phu hop. Vi vay, hé théng danh gid nang luc thuc hi¢n (KPIs)
duoc xay dung nham gop phan giai quyét duoc nhitng van dé néu trén va bao dam
tinh cong bang trong viéc danh gia CBVC.

Cu thé hon, muc tiéu cua hé théng danh gia nang lyc thuc hién (KPIs) tai
Truong la danh gid nang lyc thuc hién cong viéc cua tirng cd nhan/don vi. Tu do,
1am co s& phan b thu lao, thi dua, khen thuéng, bd nhiém, luan chuyén, ky luat
can bo vién chirc. Hé thong nay hudng tdi viéc hd tro Trudng trong viéc phat trién
ngudn nhan lyc. Cac thanh phan cta hé théng duoc mé ta trong so dd sau:

Hinh 1 - Hé théng danh gié nang lyc thuc hién cong vigce

Téam nhin/Gid tri/ Chién luoc dai han \ A
Sir ménh [ '

VoA Pl . Kéhoach thuc hien MTCL
nha truong nam hoc cia truong

s B0 phan
dieu tiet

v
MTCL ndm hoc cia Ké hoach thuc hién MTCL
(71X N (I nam hoc cia Phong/ Khoa...
/ Ban | J
_ AN ' Xic dinh rd Vai tro/Trach nhiém
Muc tiewMuc dich BN Vai tro/Trach nhiem
S . Tiéu chi (Thuc hién & Kha ning)
Phut hop ®Dé ra Muc tiéw/Muc dich

Phu hop
®Thiét ké cong viéc
®Quan tri

Ky ning/Tri thire Thu lao/Khich 1¢

Phu hop

Pianh gia két qua thuc hién

Phat trién kha nang -
& nang luc

Xuat phat tir tAm nhin va st mang cta nha truong, ching toi xay dung ké
hoach chién lugc dai han, trung han. Tt d6, s& hinh thanh MTCL va ké hoach thyc
hién MTCL theo tirng nam hoc. Tiép theo, timg don vi s& xdy dung MTCL va ké
hoach thuc hién MTCL ciia don vi. Can bo vién chuc ciing s& c6 nhimng ban ké
hoach thyc hién cong viéc tuong ing ctia ting nguodi theo cd nam, hoc ky hay tung
thang.
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Thong thuong, trong cac truong dai hoc, mdi tap thé va mdi chire danh s& 6
ban mb ta cong viéc hodc ké hoach lam viéc hang thang hay timg hoc ky. Phan
cong viéc gi va khéi luong bao nhiéu, ... phu thudc vao vi tri, chirc ning cia timg
ca nhan/don vi. Viéc xay dung ban mo ta cong viéc do lanh dao truc tiép cua cac
c4 nhan/don vi, phéi hop voi phong T chire can bo thyc hién. Nha quan 1y cac
cap sé& ap dung cac chi s6 dé danh gia hiéu qua lam viéc dinh ky cua don vi/chirc
danh d6. Dya trén viéc hoan thanh KPIs, t6 chire sé& c6 cac ché do thuong phat cho
ting don vi/ca nhan vao cudi mdi ky danh gia.

KPIs 1a hé théng duoc thiét lap dé danh gia nang lyc thuc hién céc Kké hoach
hoat dong ca nhan/ké hoach muc tiéu chat lugng cua céc ca nhan/don vi. Tét ca
CBVC trong truong déu 1a ddi twong phai thuc hién ban danh gia. Két qua danh
gia KPIs cua CBVC va cac don vi sé dugc bo phan nhan su téng hop, phan tich.
Day ciing 14 co s cho viéc phan bo tién thu lao ting thém hang thang, khen thudng,
luan chuyén, dé bat, tham chi cho nghi viéc CBVC.

Tét ca cong viéc van hanh theo quy trinh nay déu duogc thuc hién trén cac
biéu mau chuan, theo quy dinh. Ching toi da xay dung cac ban huéng dan chi tiét
kém theo biéu miu lién quan dung dé 1ap ban ké hoach va danh gia két qua thuc
hién ké hoach. Mdi dbi twrong CBVC khéc nhau cling s€ c6 nhitng biéu mau va
hudng dan danh gia khac nhau.

Trong hoc ky II, ndm hoc 2013-2014, chiing t6i da thir nghiém thi diém cho
5 don vi trong Truong bao gdm 3 Khoa va 2 phong ban chic ning. Hoc ky I, nim
hoc 2014-2015, ching t6i tién hanh cai tién hé théng, xay dung va hoan thién phan
mém quan 1y, m& rong cc 10p tap hudn cho cac CBVC trong toan trudng. Sang
hoc ky II, nam hoc 2014-2015, ching t6i du kién sé trién khai dai tra cho tat ca cac
don vi va ca nhan trong toan truong.

4. Trién khai danh gia ngoai chwong trinh dao tao theo tiéu chuin AUN-QA

Ciing nhu nhiéu truong dai hoc khac trong nude va khu vuc Dong Nam A,
truong ching t6i dang hoa nhap xu thé hudng t6i chuan chit lugng AUN-QA véi
muc tiéu dat dugc sy cong nhan quéc té. Tir do, sinh vién tbt nghiép s€ c6 co hoi
tiép can viéc lam rong hon, sinh vién co thé chuyén ddi tin chi hoc tap gilra cac
chuong trinh dao tao duoc kiém dinh.

Trong qua trinh thyuc hién ty danh gia va danh gia ngoai nha trudong theo céc
ti€u chi cua B GD&DT trudc kia, chung t61 da nhin nhan rd6 dugc nhiing diém

68



yéu, nhitng mang hoat dong con thiéu, nhitng 16 hong vé mat quan 1y va cong bd
thong tin v.v. Tur d6, cung cac phong ban chirc nang va cac don vi dao tao dang
1ap cac ké hoach cai tién va t6 chic trién khai trong nim hoc 2014-2015, thong
qua viéc lap MTCL va trién khai thuc hién MTCL cua ting don vi. Cac hoat dong
chinh bao gom:

e Churong trinh dao tao (CTPT): lap ké hoach ra soat va dinh ky danh gia
hiéu qua ctia CTDT, hiéu chinh CTDT thong qua viéc ldy y kién phan hoi cia sinh
vién, giang vién va doanh nghiép. Bit dau trién khai cac 16p thi diém theo mé hinh
Online learning va Mobile learning.

e Phirong phdp gidng day va kiém tra danh gid: Tiép tuc cai tién, hoan thién
dé cuong chi tiét va ho so mon hoc. Chu trong dén viéc ap dung da dang hoa cac
phuong phap giang day tich cuc héa ngudi hoc, trang bi cho sinh vién nhirng k¥
niang mém can thiét. Van dong toan b giang vién thuc hién nghiém tuc chu dé
nam hoc 2014-2015: “D6i méi kiém tra danh gia nham phat trién ning luc ngudi
hoc”. Tap trung vao van dé da dang hoa cac hinh thirc kiém tra danh gia qu4 trinh,
dién ra trong subt 15 tudn hoc; dam bao dé thi va bai kiém tra phai bao trum duogc
cac muyc tiéu cua mon hoc, cua tung ph?m, chuong bai va céc ndi dung nay duogc
kiém so4t chit ch& bai cac to chuyén mén & timg bd mon. Ngoai ra, nha trudng di
bat du trién khai danh gia diém rén luyén online dé c6 két qua chinh xac va khach
quan nhét vé céac hoat dong ngoai khoa, rén luyén dao duc, k¥ nang cua sinh vién.

e Phat trién dji ngii giang vién: nha trudng da t chic “Hoi nghi can bo tré
2014” voi muc dich léng nghe y kién, nguyén vong cua cac tién si tré, nham tao
diéu kién dé d6i ngii nay ning cao chat lugng nghién ctru khoa hoc, ning cao chét
lugng day va hoc, gin lién nghién ctru khoa hoc voi chuyén giao céng nghé va
thuong mai hoa san pham. Ngoai ra, nha trudng da dit ra tiéu chi hudng téi chuan
ngoai ngtt [IELTS 6.0 cho do1 ngii can bd gidng day dé co thé dam nhiém viéc thuc
hién giang day 50% cic moén hoc chuyén nganh bang tiéng Anh vao nam 2018;
thue hién viéc kiém tra ning luc ngoai ngit cua giang vién, md cac 16p bdi dudng
nang cao nang luc ngoai nglr cho doi ngii nay.

e Phat trién dgi ngii can b hé tro: Xay dung ké hoach mé céac 16p bdi dudng
ngoai ngi, tin hoc va nghiép vu chuyén mén dé trang bi cho doi ngii hd tro nhiing
kién thurc va k¥ nang can thiét nham hoan thanh tdt cac nhiém vu dugc giao.

o Hoat déng hé tro sinh vién: Pua vao st dung ky tac x4 méi c6 233 phong
O vo1i suc chira 1.776 Sinh vién. Thanh 1dp méi Trung tAm Dich vu Sinh vién nham
hd tro cho SV ¢6 céac diéu kién t6t hon dé hoc tap, tim kiém viéc 1am thém trang
trai cudc séng, td chirc cac cau lac bod ky nang va hudng téi cac hoat dong tir thién,

69



phuc vu cong dong... Nha trudng ciing di co cic hoat dong hd trg sinh vién tim
kiém cac cong viéc phi hop sau khi ra trudng.

e Co 56 vit chat: Khai thac hiéu qua phong hoc, thu vién, phong thi nghiém,
xay dung cic ké hoach dé tiép tuc trang bi va nang cap cac thiét bi, may méc phuc
vu hoc tap.

e Ddp iing su hai long ciia cdc bén lién quan: Hé thdng khao sat online dugc
dua vao 4p dung dé lay y kién sinh vién vé chat lugng giang day cua giang vién,
khao sat y kién cuu sinh vién vé cac hoat dong dio tao cta truong. P.DBCL dang
trién khai 14y ¥ kién phan hdi cia CBVC vé cic cong tac trong nha trudng, ¥ kién
phan hdi cua doanh nghiép vé kha ning dap Gmg cong viéc cua cuu sinh vién cac
nganh trong truong. Trong thoi gian tdi, cac loai hinh khao sat khac s& tiép tuc
duoc trién khai dé nha truong c6 thé kip thoi co nhing didu chinh, dap tng cho
phu hop nham ngay mot tdng cao chét lugng dich vu cung cép, tang sy thoa man,
hai long cua céc bén lién quan veé tat ca céc mang hoat dong va dich vu trong nha
truong, dan dan tao thoi quen hinh thanh vin hoa chit lwong trong trudng.

bi cung vai cac hoat dong phuc vu cho dédnh gia ngoai, chiing t61 dang thu
thap cac minh chimg dé viét bao cdo ty danh gia cho 3 chwong trinh dao tao. Cong
viéc kha kho khan bédi CBVC cua truong chua c6 thoi quen luu trit minh chung
khi thyc hién cong viéc va hé théng luu trit hd so, van ban con chua duge moi
nguoi tuan tha nghiém tic. Tuy nhién, qua cac hoat dong nay, chiing t6i ciing chan
chinh lai cac hoat dong cta truong lién quan dén luu trit ho so, tai lidu trong truong.

Cong tac chudn bj cho danh gia ngoai cac chuong trinh dao tao theo chuan
AUN-QA méi duge chiing t6i bit dau chua lau. Ching t6i mong mudn s& tiép tuc
nhén dugc su tu van, gbp ¥ cua cac chuyén gia, cac thay co tir cac truong da cd
cac chuong trinh dénh gia thanh coéng dé qua trinh danh gia ngoai cua chung toi
duoc thuc hién mot cach sudn sé, dat két qua tbt.

5. Két luan

DPam bao chét lugng 1a cong tic quan trong nhung con kha méi ddi voi nhidu
truong dai hoc, cao déng, trong do c6 truong PHSPKT TP.HCM. Hién nay, tai
nudc ta, cac truong dai hoc sé dan dan duoc ty cha trong hoat dong. Do vay, ddm
béo chat luong va kiém dinh nha truong theo cac tiéu chuin ciua B6 GD&DT va
quéc té 1a cac hoat dong bt budc, nham nang cao vi thé va su gidi trinh ctia nha
truong voi xa hoi. Viée chia sé thong tin lién quan dén dam bao chat luong giita
cac truong dai hoc va cac don vi quan 1y, kiém dinh chat lugng gido duc la mot
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viéc 1am can duoc duy tri thuong xuyén. Hoat dong nay sé& gop phan khong nho
gilip cac trudng cai tién va hoan thién cong tac dam bao chat lugng ctia minh.
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POI MOI HE THONG LAY Y KIEN PHAN HOI TU NGUOI
HQC GOP PHAN NANG CAO HIEU QUA CONG TAC PAM
BAO CHAT LUQNG PAO TAO-KINH NGHIEM THUC TIEN
TU TRUONG PAI HQC KINH TE QUOC DAN

Th.S Lé Xuin Tung®
Th.S Vit Thi Thu Hoa™"

Xu thé qubc t& hoa doi hoi nén gido duc Viét Nam phai duge doi méi quan
1y gén lién voi nang cao chét luong dao tao. Chat lwvong ludn 13 van dé quan trong
nhat cia moi co s& dao tao & cac cAp va viéc phan ddu nang cao chit luong dio
tao & thoi diém nao cling duoc xem la nhi€ém vu quan trong nhét cta bat ky co so
dao tao. Panh gia, do luong chit lugng dao tao co thé sir dung nhiéu thuée do,
nhiéu phuong thirc va duoc thyc hién tir nhidu ngudn khac nhau. Viéc danh gia
chat luong ctia mot co sé dao tao c6 thé duoc tién hanh boi chinh doi ngii giang
vién, ngudi hoc cua co s¢ dao tao do nham muc dich ty danh gia cac diéu kién dam
bao chat luong dao tao va mot trong nhitng ndi dung quan trong dé xem xét cac
diéu kién dam bao chat luong dao tao do 1a chét lugng do6i ngli giang vién. Tur do,
danh gia chat luong doi ngii giang vién 13 mot tiéu chi khong thé thiéu trong kiém
dinh chat lugng truong dai hoc.

Do6i méi quan 1y gido duc 1a qua trinh dién ra lién tuc va phai huéng dén
ngudi hoc. Ngay nay, gido duc dao tao 1y ngudi hoc 1am trong tdm, nguoi hoc 1a
nguoi sir dung dich vu dao tao do d6 hon ai hét nguoi hoc 1a tAm guong phan anh
xéc thyc nhit chat luvong giang day cua giang vién. Nguoi hoc 14 nguoi huong thu
toan by qua trinh dao tao va 1a nhan ching ctia sudt qué trinh dio tao do cac giang
vién thuc hién. Do dd, ngudi hoc s€ c6 nhitng danh gia rat ¢ gia tri cho chét luong

doi1 ngli gidng vién ciia mot co s¢ dao tao.

Cong tac 1dy y kién nguoi hoc vé hoat dong giang day cua giang vién da duoc
thuc hién tir kha som tai cac truong dai hoc tién tién & Chau Au va Hoa Ky tir gitra
thé ky XX. Mot trong nhitng dong co chinh khién cac truong tién hanh lay ¥ kién
phan hoi tir ngudi hoc 1a nham thu nhéan thong tin ngugc giup giang vién diéu
chinh, cai thién hoat dong gidng day, tao ra sy cong b?mg va minh bach trong qua
trinh day hoc, phu hop theo mo hinh day hoc tich cuc, da chiéu ma nhiéu truong

¥ Truéng phong Khéo thi va PBCLGD, Truong Dai hoc Kinh té Qudc dan
** Chuyén vién phong Khao thi va PBCLGD, Truong Dai hoc Kinh té Quoc dan
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dai hoc trén thé gi61 hién dang 4p dung, d@)ng thot tdng cuong tinh chu dong cua
sinh vién trong qua trinh hoc tap. Viét Nam, sau khi tham gia vao t6 chuc thuong
mai thé giéi WTO, ngdy cang quan tim nhiéu dén van dé chat luong gido duc dai
hoc, trong d6 chu dé 13y y kién sinh vién vé hoat dong giang day cua giang vién
ludn duge dé cap dén trong cac quy dinh, chinh sach, chu truong va vin ban cia
B6 Gido duc va Dao tao trong thoi gian gan day.

Truong Pai hoc Kinh té qudc dan (PHKTQD) véi chi truong cua Dang uy,
Ban Giam hiéu, tir nhiéu nam qua coi viéc day va hoc 1a nhiém vu trong tam cuia
nha truong. Tur do, toan thé cac can bo, giang vién...ludn coi viéc day va hoc, léy
nguoi hoc lam trung tam. DPéi voi viée day, nha truong chu trong cai tién chat
lugng giang day, nang cao tac phong su pham cua doi ngii giang vién, cai tién
phuong phap giang day dé ngudi hoc c6 thé tham gia hoan thién qua trinh ddo tao
cling nhu tham gia cai tién chit lugng giang vién thong qua iy y kién phan hoi.
bang uy, Ban Giam hi¢u da thanh 1ap B) phan chuyén trach ttr ndm 2005 véi tén
goi 1a Trung tdm Khao thi va Kiém dinh chat luong gido duc, nay 1a Phong Khao
thi va Dam bao chat luong gido duc.

Nhén thire dugc tim quan trong va y nghia cia cong tac, Nha trudng xac
dinh: Lay y kién nguoi hoc 14 cong cu thuong xuyén, can thiét dé giam sat, nang
cao chit luong giang day. Cong tac ndy giup nha trudng thuc hién chirc ning dinh
hudng, gan két cac qua trinh phat trién moi truong hoc tap va lam viéc. Nha truong
da khong ngimg tuyén truyén vé cong tac lay ¥ kién thong qua cac dip hoi nghi,
tap huén, gitp giang vién quen dan véi vin héa danh gia. Nam hoc 2007-2008,
cong tac 1ay y kién ngudi hoc bat dau duoc dua vao thuc hién thi diém. Hang nam,
cong tac ndy da dugc nhan rong hon véi qui mé va qui trinh thyc hién linh hoat.
Céc hoat dong danh gia dugc td chirc thuong xuyén, vira nham muc dich béo cdo
két qua véi Bo Giao duc va Pao tao, vira danh gia, dac két duoc nhitng mat con
ton tai trong cong tac giang day. Tdi nay, viée trién khai cong tac ndy dé c6 nhiing
thay d6i mang tinh dot pha dang ké, hoat dong di vao né nép véi chét luong, hiéu
qua dugc nang 1én, c6 y nghia khong nhé gitp Nha truong nhin nhén nang luc,
chét luong giang day cua giang vién. Trong khudon khé bai viét, chung t6i xin chia
s¢ nhiing kinh nghiém qua gan 7 nam thyc hién cong tac lay ¥ kién nguoi hoc.
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1. Céng tac lay y kién nguoi hoc cia PHKTQD tir nim 2008 téi nim 2011
s Nim hoc 2007-2008 va 2008-2009:

Nha truong thi diém thuc hién t6 chirc léy y kién cua sinh vién dai hoc chinh
qui vé& giang day hoc phan cua giang vién nhdm phuc vu tich cuc cho cong tac
kiém dinh va nang cao chét lugng dao tao. Nam hoc 2007-2008, cong tac khao sat
dugc trién khai véi trén 400 sinh vién khod 48, & mot s6 mon hoc. Nam hoc 2008-
2009, lay y kién & 24 mon hoc, véi y kién phan hoi tir hon 2000 sinh vién.

V& cong cu, cong tac ldy v kién dugc trién khai qua viéc phat Phiéu ldy y
kién tryc tiép t6i timg sinh vién v6i qui trinh, hinh thirc va ndi dung don gian. Cong
tac lay y kién & giai doan nay dugc tap trung vao mot s6 khia canh nhu: gi6i thi¢u
dé cwong mén hoc, lich trinh giang day, hoc liéu, phwong phap giang day,... Ngoai
cac tiéu chi trén, sinh vién c6 thé néu thém nhiing ¥ kién, phan anh va dé xuét khac
lién quan dén hoat dong giang day cua giang vién. Cac phiéu hoi thu vé duoc nhip
liéu vao chuong trinh Epidata thu cong trén mdy tinh va xt Iy phan tich dir liéu lay
két qua bang SPSS. Két qua ctia cong tac giup sir dung dé rut kinh nghiém xay
dung quy trinh chuén, hiéu qua hon. Bén canh d6 giai doan nay la giai doan lam
cong tac tu tudng va truyén thong dé binh thuong hoéa quan diém tro danh gia thay
dan tién t6i hinh thanh vin hoa danh gia va dugc danh gia.

« Nam hoc 2010-2011

Qua thdi gian thi diém va di c6 nhiéu kinh nghiém trong trién khai, cong tac
léy N kién nguoi hoc dugce thyc hién mdt cach quy mé hon trong nam hoc 2010-
2011. Viéc diéu tra chon miu qua phiéu hoi duoc thyc hién ddi véi tat ca cac 1op
hoc phﬁn theo lich giang tur dau hoc ky va toan b cac sinh vién, hoc vién tham gia
moén hoc cia gido vién d6. Nam hoc nay Nha truong da tién hanh 14y y kién phan
hoi khong nhirng véi sinh vién hé dai hoc chinh qui ma con véi hé sau dai hoc. Déi
v6i sinh vién hé chinh quy: s6 luong phiéu iy y kién phan hdi 1a 4055 phiéu & 18
hoc phan, 50 giang vién giang day khdi kién thie dai cuong thudc 15 Bo mon duoc
sinh vién cho y kién. Dbi vai hoc vién hé dao tao sau dai hoc khoa 19 s lugng
phiéu 1a 2.328. S luot giang vién dwgc danh gia 1a 41 giang vién giang 22 hoc
phan thudc 14 Bo mon.

V& ndi dung, cong tac ldy y kién ngudi hoc trong nam hoc nay ciing thay d6i
hoan toan véi sé lugng ciu héi rat xudng con 16 tiéu chi duge tap trung vao 3
nhom van dé : Noi dung giang day, phwong phap giang day, to chiic quan 1y giang
day, mdi tiéu chi dugc danh gia theo 4 mirc d6 khac nhau: Mirc 1: Chuwa dat, mirc
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2: Trung binh, mirc 3: Khd, mirc 4: Tét. Cac tiéu chi duoc str dung trong phiéu
vira ngén gon, 10 rang, dé& Iya chon cac mirc danh gia, lai hoi tu dﬁy du nhirng van
dé Nha truong di va dang quan tam. Ngoai ndi dung giang day, phuong phap giang
day, trién khai ldy y kién sinh vién dé danh gia chat lvong d6i ngii giang vién cia
nam hoc nay, Nha trudng con quan tim hon dén tinh khach quan, minh bach trong
kiém tra danh gia, nham dem lai moi truong hoc tap tich cuc cho sinh vién. boi
v6i phiéu ldy y kién hoc vién cao hoc, ndi dung khong chi dimg lai & cong tac
giang day, ma con m¢ rong & cong tac quan ly dao tao cua céac can bo quan ly.
Cong tac nhép lidu tir phiéu hoi van duoc tién hanh thu céng vao phan mém Epidata
dé chay SPSS cho két qua cudi cung. Day 13 cong tac kho khin di véi to cong tac
boi 1€, viéc nhap li¢u két qua mét nhiéu thoi gian, cong suc.

2. Cong tac ldy ¥ Kkién ngudi hoc ciia PHKTQD nim hoc 2011- 2012

Niam hoc 2011- 2012, Ban Giam hi¢u Truong Dai hoc Kinh té qudc dan chii
truong 14y ¥ kién phan hdi cua ngudi hoc vé hoat dong giang day dbi véi sinh vién
va hoc vién cac hé, bac dao tao, cac loai hinh déo tao, cac khoa cao hoc & tit ca
cac dia diém tai Ha Noi cling nhu tai cac don vi lién két. bang uy, Ban Giam hi¢u
nhan thdy mé rong qui mo cong tac 1a thyuc sy can thiét gitip nam bat hidu qua cua
cong tac dao tao, giang day trong nha truong. Tuy nhién, dé trién khai trén qui mo
16n nhu vay thuc su 13 van dé khé khin khong nhé d6i voi bd phan thuong truc.
Bén canh viéc phat phiéu hoi tdi cac 16p hoc tai cac giang dudng cia trudng thuin
tién, thi viéc léy phiéu hoi téi cac 16p tai cac co sd lién két dao tao & cac dia phuong
trong ca nudc thyc su 13 viéc lam méi me, d& gy tam 1y “ngai” dbi voi nguoi truc
tiép phat phiéu. Tir cong tac chuan bi nhu in sao phiéu, tui dung phiéu, dén phat
phiéu... doi hoi bo phan thudng tryc phai 1én ké hoach that chi tiét. Thoi gian dau
khi méi trién khai, bo phan thudng truc nhin duge nhitng phan hoi tir phia giang
vién: mot sb e ngai vé viéc bi sinh vién/hoc vién “chdm diém” minh béi tr trude
dén nay, cong tac giang day 13 “toan quyén” cua giang vién; mot sé khac lai tich
cuc mudn “soi gwong”, danh gia nhitng diém con ton tai dé nang cao hon nita chat
luong giang day. Mac du vay, vdi chu trrong ciia Pang iy, Ban Giam hiéu Nha
truong, cong tac da dugc trién khai déng loat trong nam hoc & cac 16p, cac dia
diém dao tao.

Quy trinh va cong cu nha trudng st dung cho cong tac 1dy v kién phan hoi tir
ngudi hoc nim 2011-2012 ¢6 nhitng wu diém ndi bat so voi cac nim trude: cong
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cu thyc hién 13 1dy phiéu gidy véi viée str dung may quét dam bao duge d6 chinh
xac cua du liéu.

Phiéu hoi ndm hoc 2011-2012 dugc thiét ké ngin gon véi 12 tiéu chi va 5
mirc danh gia, tong thang diém 1a 5, sau khi t6 cong tac tong hop va giri két qua
cho giang vién, diém danh gia duoc qui doi ra thang diém 10. Cac Bo mon duge
so sanh véi nhau trén co s diém trung binh chung ciia cic giang vién trong b
mon. V6i cong cu phiéu hoi gidy c6 sb cau ngin gon, ngudi hoc c6 thé gop ¥ thém
ngoai ndi dung phiéu héi cac van dé nhu: c6 hay khong tiéu cuc trong kiém tra
danh gi4, ra dé thi, coi thi; tic phong su pham ctia giang vién c6 phi hop véi linh
vuc giang day, su déng déu trong vi¢c lya chon gidng vién gidng cdc mon hoc, ndi
dung gi4o trinh hoc liéu hodc cong tac hd trg gidng day.... Boi 18, néu nhu chi xem
xét trén cac két qua danh gia theo tirng murc do, chung ta chi c¢6 thé nim duoc diém
s6 du cu thé; nhung nhitng vin dé “té nhi” thi giang vién hoan toan khéng biét
“yéu diém” ctia minh dé tir d6 diéu chinh.

Niam hoc nay, riéng d6i véi 01 ky hoc, Nha truong da ldy duge gan 20.000
luot phiéu héi cua sinh vién dai hoc chinh qui, & gan 500 giang vién. Tuy nhién,
voi sb lwong kha 16n, cong véi phén mém tich hop két qua chua thyc sy tién ich,
nén viée sir dung may quét méi chi giai quyét dugc kho khin thay cho nhap liu
bang tay nhung lai khong tich hop duoc dit liéu danh gia mot cach tong hop. T
cong tac da gap kho khan vé nhan lyc phat phiéu, kinh phi thuc hién cong tac con
it 01 lam cho nguoi thuc hién cong tac chua thuc sy nhiét tinh, tich cuc. Chi véi 01
may quét va 03 can bo chuyén trach, thi thoi gian quét va xi 1y dir liéu cho h¢ dai
hoc chinh qui véi khoang gan 20.000 phiéu mét khoang 4 tuan 1am viéc. Sau khi
xtr 1y dit liéu, to cong tac phai soan va gui cac béo cdo cho timg dbi twong khac
nhau: Ban Gidm hi€u, Truong Khoa, Truéng B§ mon, dac biét 1a giri bdo cao chi
tiét t6i ting giang vién. Vi sd luong giang vién twong d6i 16n (khoang gan 700
giang vién) thi viéc tach va giri bao céo chi tiét toi timg c4 nhan 1a thach thirc vo
cung 16n ddi voi td cong tac... Day 1a mot sd van dé trong cong tac nim 2011-
2012 ma t6 cong tac van con ban khoan, tran trd dé tim ra hudng giai quyét tot
nhat cho bai toan kho nay.

3. Cong tac ldy y kién nguoi hoc ciia PHKTQD tir nim 2013 t6i nay
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Nam hoc 2012-2013, ngoai muc ti€u thuc hién léy y kién nguoi hoc dé danh
gi4 doi ngil giang vién, Pang tly, Ban Giam hi¢u truong Dai hoc Kinh té qudc dan
con ¢6 chu truong méi d6 13 hudng t6i viée sir dung két qua 13y ¥ kién nguoi hoc
12 kénh thong tin gitp nha trudng danh gia, xép loai thi dua khen thudng hang nam
cling nhu dé xem xét muc chi tra thu nhap ting thém cho giang vién.

Trén co s nhitng kinh nghiém da dat duoc, dé c6 thé thuc hién dugce chu
treong méi, dat hiéu qua t6t nhat trong trién khai cong tac lay ¥ kién ngudi hoc
qua viéc phat huy vu diém, khic phuc nhugc diém cta nhitng dot trién khai cac
nam qua, Nha truong di tién hanh phan tich, 1iy y kién gop y tir cac Gido su, tién
sy, cac 1anh dao Khoa, B mon vé nhiing wu diém, nhuogc diém d6i véi tung cong
cu, thoi diém va céach thic xir NG dé thyc hién cong tac nay.

Tir viéc tong hop céc y kién dong gop va qua kinh nghiém thyc tién, mot quy
trinh méi voi cong cu va thoi diém trién khai cong tac 14y y kién nguoi hoc duge
ban hanh, dong thoi véi mot Quy dinh chinh thirc va cu thé vé t chirc 1ay ¥ kién
ngudi hoc tai truong Pai hoc Kinh té quéc dan. Quy dinh nay néu rd muc dich,
yéu cau, ndi dung, cong cy, thoi diém thuc hién, cach thire trién khai, viée cong
khai két qua va trach nhiém cua cac bén lién quan. Quy dinh c6 tinh chat quan
trong trong viéc trién khai hoat dong lay y kién ngudi hoc do cong tac nay duoc
thuc hién trén quy mo toan truong.

Vé cong cu:

D6i v6i cac hé dao tao td chirc hoc tai Truong PH Kinh té quéc dan, va cac
co s¢ dao tao cua truong tai Ha Noi, viée léy v kién ngudi hoc s€ duogc trién khai
v6i cong cu lay y kién online (cac 16p hoc c6 hé thong quan 1y hoc tap online).

Déi v6i cac hé dao tao to chire hoc tai cac co so lién két dao tao s& st dung
cong cu truyén thong 1 Phiéu gop vy trén gidy duoc giri t6i ngudi hoc qua hé théng
gido vién chu nhi¢m hodc gidng vién.

Déi v6i ca hai cong cu nay déu duoc sir dung chung 1 mau phiéu véi 12 tiéu
chi va 5 muc danh gia.

Vé thoi diém:

béi véi cong cu online, thoi diém thuc hién 1a trong thoi gian 2 tudn trudce
khi két thiic mdi hoc phan cta ky hoc.

Déi v6i cong cu phiéu gidy, thoi diém thyc hién 14 vao dau gio thi két thuc

hoc phan.
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Pé dua Quy dinh, Quy trinh méi vao thuc tién trién khai Ban Giam hiéu nha
truong da giao cho Phong Khao thi & DPBCLGD thyc hién dé tai nghién ciru khoa
hoc trong diém cép truong dé xdy dung phan mém thyuc hién cho cong tac 13y y
kién qua kénh online.

Phan mém lay y kién online dugc dua vao thyc hién, c6 ché d6 dong mé hé
thdng theo thoi gian quy dinh: 2 tudn trude dot thi két thic hoc phan cila cac hé
dao tao. Sinh vién s& ty dong truy cip vao website cia trudng dé cho ¥ kién vé
giang vién. Phan mém c6 chirc ning xac thue nguoi ding nhap bang cac thong tin
nhu: ma sinh vién, 16p hoc phﬁn, dia diém hoc, tén giang vién giang.. .Y kién cua
sinh vién sau khi danh gia s& duoc luu trir truc tiép trén phan mém va cho phép
nha quan tri ¢6 thé trich xuat dir liéu theo nhiéu tiéu chi khac nhau: tén giang vién,
16p hoc phan, tén bd mén...Phdn mém con c6 modun phan tich va téng hop két
qua ddng nhat vé ndi dung iy ¥ kién va ndi dung bao céo tdng hop.

Viéc téng hop, phan tich dir li¢u dugc x1r Iy theo phuong thirc méi do 1a dua
ra Chi s6 danh gia dbi v6i c4 nhan ting giang vién va Chi sb danh gia trung binh
ctia bd mon. Mi giang vién giang cac hé khac nhau, s& c6 Chi sé danh gia theo
tirng hé khac nhau. Véi cac bude phan tich, tong hop dit liéu sau khi trién khai
cong tac lay y kién nguoi hoc duoc thuc hién nhu sau:

Buwéc 1: Tinh ty Ié % tirng mikc ddnh gid ciia méi tiéu chi: Thong ké s luot
nhép timg muc danh gia (M1, M2,...M5) ciia mdi tiéu chi trén téng sb phiéu tir d6
quy dbi ra ty 18 % dé xac dinh ty 1& gitta cic muc danh gia trong cung 1 tiéu chi.
Ty 1& cac mirc danh gia ctia mdi tiéu chi duge tinh theo cong thirc dudi day:

>'S6 lugt nhap mirc M1/M2/..M5 x 100%

Y S6 phiéu
Buéc 2: Tinh diém trung binh méi tiéu chi: Mdi muc cua tiéu chi dugc gan
mot diém sb theo thir tu ting dan (M1 = 1 diém, M2 = 2 diém,...M5 = 5 diém).
Téng sb diém cac mirc va tong sd phiéu, tinh diém trung binh cho ting tiéu chi.
Cong thire tinh diém trung binh cia ting tiéu chi nhu sau:
(3S6 luot nhapM1 x 1) + (X.S6 lugt nhap M2 x 2) + ... +(3.S6 lugt nhap M5 x 5)
Y S6 phiéu

Buéc 3: Tinh diém ddnh gid chung: Sau khi c6 két qua phan tich chi tiét
diém danh gia cua timg tiéu chi twong tng véi timg ndi dung can danh gia, tinh
diém danh gia chung bao gom:
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+ Chi s danh gia c4 nhéan: 14 gia tri trung binh ctia 12 tiéu chi cta gidng vién
bd mon trong cung h¢ dao tao, dugc tinh:
Y DPiém trung binh cua ting tiéu chi
" S6 phiéu

+ Chi s6 danh gia trung binh cia Bo mon: Tir chi sd danh gia cua timg ca
nhan, tinh diém trung binh trén tong s6 ca nhan ciia tng B mén dé so sanh chat
luong giang vién gitta cac BO mon.

Vé két qua xtr Iy dit liéu: Sau khi phan tich va téng hop dit liéu thu dugc, s&
c6 cac bao cdo khac nhau:

- Bdo cdo két qua ddnh gid cd nhan: Giang vién s& biét duoc ty 18 % cua ting
tiéu chi danh gia, diém trung binh ting tiéu chi va Chi sé danh gia c4 nhan cua
minh d6i v6i hoc phan minh giang day ¢ hé ddo tao tuong ung.

- Bdo cdo két qua theo don vi dao tao (xét theo B6 mon): Cung cip Chi sb
danh gi4 ca nhan ciia ting giang vién cliing giang mot hoc phan ctia Bo mon dong
thoi cung cap Chi sé danh gia trung binh ctia B mon.

- Bdo cdo tong hop: Dua thong tin chung vé tinh hinh trién khai cong tac 1dy
¥ kién cta ky hoc va dua ra cac s6 liéu thong ké chung vé thuc trang cong tac giang
day ctia toan bo giang vién thudc truong. Dong thoi, bao cdo phan tich chi tiét két
qua noi dung danh gia va dé xuét giai phap cu thé nham cai thién ning luc va tac
phong su pham cua giang vién trong ky hoc tiép theo.

Sau khi trién khai thuc hién d6i méi co ban va toan dién hé thong 14y ¥ kién
phan hoi tir ngudi hoc qua viée ap dung Quy dinh, Quy trinh, ndi dung, phuong
thirc m&i cong tac t6 chirc 14y y kién ngudi hoc da thu duoc nhitng két qua rat dang
ghi nhan vi két qua danh gia vira nhanh, chinh xéc, vira khac phuc duoc rat nhidu
kho khin trudce kia cac thanh vién t6 cong tac dd gip phai. Két qua danh gia da chi
ra nhimg khang dinh dang tin cdy cta giang vién so v6i muc tiéu, tim ra nguyén
nhan céc sai 1éch va co bién phap khic phuc. Khéng chi giang vién ma hién nay
lanh dao BO mon di c6 két qua cong tac danh gia, thdy duge nhitng diém yéu cua
d61 ngii giang vién thuéc don vi minh nén kip thoi khic phuc. Giang vién ty thay
di tac phong su pham, ty 1¢ bo giang, di mudn vé sém giam; ndi dung bai giang
dugc giang vién cai tién nhiéu hon; Khoa, B6 mon cha trong t&i phat trién nang
luc cua giang vién nhiéu hon qua viéc to chirc cac seminaire, cir giang vién tham
gia céac 16p hoc chuyén dé nang cao trinh dd chuyén mon; phan cong giang vién
phu hop hon v6i cac hé dao tao.
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Ngoai ra, thong qua cong tac 14y y kién, 1anh dao nha truong cé cac ké hoach
cu thé hon dé cai thién, nang cao chét lugng dao tao cua truong nhu: mo céac 16p
dao tao ngan han, c6 dé an xay dyng, hinh thanh méi truong van hoa dic trung cua
Truong: Vin hoa PHKTQD. Cong tac 1ay ¥ kién phan hoi trong trudong khong chi
gitp nguoi dugc danh gid nhan ra hién trang cai minh dat dugc, ma con co niém
tin, dong lyc dé phan ddu khic phuc nhirng diém chua phu hop dé dat t6i trinh do
cao hon (dam bao tinh x4c nhan va phat trién).

Tir thuc € trién khai, cai tién, ddi méi cong tac ldy ¥ kién nguoi hoc cua
Truong Pai hoc kinh té Qudc dan trong thoi gian qua, chiing ta co thé duc két lai
mot s6 kinh nghiém nhu sau: Dé thuc su sir dung két qua cong tac ldy ¥ kién nguoi
hoc vao muc tiéu gop ph'ém cai thién, nang cao hi¢u qua cong tac ddm bao chit
luong gido duc cua mot co so giao duc can:

1. b€ ra myc ti€u chién lugc va co sy quan tdm chi dao sat sao cta lanh dao
truong vé cac nguodn lyc cho d6i moi;

2. Tién hanh nghién ctru, ddnh gia nghiém tic két qua dat duoc trong nhiing
nam trude dé tim ra nhirng ton tai, nguyén nhan va dua ra nhiing giai phap khéc
phuc;

3. Manh dan cai tién, d6i méi hodc sin sang loai b nhitng phuong thic cii
dé dua vao sir dung phuong thirc méi, hién dai hon va hiéu qua hon du vap phai
nhing phan d6i, nhitng bat dong tir phia nhiing nguoi “bao thi”;

4. Bén canh cong tic NCKH nghiém tic va quan diém “dam nghi, dam
1am/d6i méi dé phat trién” can chu trong cong tac truyén thong dé dat duoc su ung
ho, déng thuan cao.

Mot s6 hudng phat trién trong tuong lai ciia cong tac lay y kién ngudi hoc
nham nang cao hiéu qua h¢ thong dam bao chét lugng gido duc:

1. T6 chuc léy v kién vé cac dich vu phuc vu dao tao, nghién ctru khoa hoc
cua truong nhu: cong tac hanh chinh, cong tac thu vién, ky tic x4, ¢d van hoc tép...

2. Hoan thién Quy dinh vé cong tac 14y y kién nguoi hoc kém theo cac ché
tai cu thé lién quan t6i két qua 1ay y kién (khen thuong, ky luat hodc cac ché do
dai ngo keém theo...)

3. Nhan rong md hinh online téi toan bo cac hé dao tao cua trudng...

Tai liéu tham khao
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1. Quyét dinh sé: 349/QD-DHKTQD, ngay 11/5/2012 cta Hiéu trudng truong
PH Kinh t& qudc dan vé viéc t6 chuc Iy y kién nguoi hoc vé hoat dong giang day
clia giang vién truong PH Kinh t& qudc dan

2. Béo céo tong két cong cac 1y y kién ngudi hoc, Trudng Dai hoc Kinh té
quéc dan, tir nam 2008 dén nam 2013.

3. D@ tai nghién ctru khoa hoc: Giai phap phat huy va nang cao ning luc su
pham cua giang vién PHKTQD qua cong tac lay ¥ kién phan hdi tir nguoi hoc vé
hoat dong giang day cua giang vién, 12/2013.
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PAM BAO CHAT LUQNG GIAO DUC PAI HQC TRONG GIAI
POAN VIET NAM HQI NHAP CONG PONG KINH TE ASEAN

TS. P6 Hiru Tai
TS. Nguyén Thanh LAm
TS. Di¢p Cam Thu'!

Tém tit
Todn cau héa mang lai rat nhiéu loi ich vé mat kinh té, van héa, xa hoi nhung
ciing dong thoi ddt ra nhiéu thdach thirc cho cdc linh vie khdc nhau, trong dé c6
giao duc dai hoc boi vi noé co anh huong manh dén mirc do toan cau héa. T rong
linh vuee gido duc dai hoc, hoat dong dam bado chat lwong gido duc dong vai tro vo
cung quan trong va dwoc xem la mét céng cu nham duy tri cdc chudn muwc chat
lvong va khong ngung cdi thién chat luvong. Mdac du Viét Nam da nhan thirc dwoc
tam quan trong ciia hoat déng ndy va ciing da dat dwgc nhitng két qua quan trong
trong thoi gian qua, song chdt lwong gido duc dai hoc Viét Nam van chiea ¢6 su
phat trién ddng ké, chua theo kip nhiéu nudc trong khu vue. Do d6, trong giai doan
Viet Nam hoi nhap quéc té ngay cang sau va rong nhw hién nay, dac biét la sy
hinh thanh Cong déng Kinh té ASEAN vao nam 2015, dé giao duc dai hoc Viét
Nam khéng bi “that thé”, mé hinh dam bdo chdt lwong gido duc can phdi dwoc
nghién ciru mét cach cap bdach va nghiém tiic dé ¢ thé hoan thién theo cdc chudn

muc chung cua khu viec.

1. Dit vin dé

Mic du Hiép hoi cac quoc gia Dong Nam A (Association of Southeast Asian
Nations - ASEAN) da dugc thanh 13p tir nam 1967 va nhiéu Hi¢p dinh thuong mai
song phwong va da phuong da dugc ky két, song cac qudc gia thanh vién phat trién
kha ddc 1ap nhau va hoat dong thuong mai trong Khéi ASEAN trong gan bon thap
ky qua chi ting khoang 15-25%, rat thap so véi toc do ting khoang 54% cua Lién
minh Chau Au hay 48% ctia khdi tham gia Hiép dinh thuong mai tu do Bac My
(Song, 2013). Nguyén nhan sau sa dan dén tinh trang d6 1a do su khac biét dang
ké v& vin hoa va chinh trj ciing nhu khoang cach phat trién giita cac qudc gia thanh
vién (Song, 2013). Chinh vi vdy ma cac thanh vién thuéc Khéi ASEAN thdng nhit
thanh 14p Cong ddng Kinh té ASEAN (AEC) vao nim 2015 nham tao ra mot thi

"t Truong Dai hoc Lac Hong (www.lhu.edu.vn); Email: lamnt@]lhu.edu.vn

82



truong khu vuc duy nhét trong viéc san xuét va tiéu thu hang hoa — dich vu véi su
Iuu chuyén tu do cua hang hoa, dich vy, von dau tu va lao dong co tay nghé nham
hinh thanh mot khu vuc kinh té ¢6 stc canh tranh cao, thu hep khoang cac phat
trién giita cac qudc gia thanh vién ciing nhu hoi nhap sau rong vao nén kinh té toan
cau (Trung tim WTO, 2014).

Di nhién, mot Cong dong Kinh té ASEAN nhu vy s& dem dén nhiéu co hoi
va thach thirc cho cac doanh nghiép Viét Nam ndi chung va cho nganh gido duc
Viét Nam néi riéng béi 18 nhu ciu ngudn nhan lwc chit lvong cao cia ASEAN sé&
rat 1on va sy canh tranh gay gat trén thi truong lao dong s& doi hoi cac co s gigo
duc dao tao phai dap tmg nhitng chuin muc chung vé chat luong trong mot “san
choi” kha hip din nhung day rii ro ndy dé co thé ton tai va phat trién bén viing.
Do d6, bai viét nay sé trinh bay sy cip thiét ciia cong tac dam bao va kiém dinh
chat lugng gido duc dai hoc tai Viét Nam va dé xuét mot sb kién nghi vé m6 hinh
dam bao chit lwong ciia Viét Nam dé ¢ thé thanh cong hoi nhap qudc té trong linh
vuc gido duc dai hoc trong thoi gian téi1 khi ma Cong déng Kinh t¢ ASEAN chinh
thire duoc thanh 1ap vao nim sau ciing nhu Cong dong Vin héa — Xa hoi ASEAN
(ASEAN Socio-Cultural Community — ASCC) s€ dugc thanh 1ap trong thoi gian
khong xa.

2. Sw cip thiét ciia cong tic dam bao chit lwong gido duc dai hoc trong giai
doan Viét Nam hdi nhap Cong dong Kinh té ASEAN

Tir khi Khéi ASEAN duoc thanh 1ap cho dén nay, nhidu chinh sach chung vé
thuong mai, dau tu, gido duc, v.v... cua Khéi d3 duge 1anh dao cac nuée thanh
vién tich cuc hop tac va thong qua, tao diéu kién thuan loi cho qua trinh stra ddi
chinh sach ndi bd cac qudc gia thanh vién theo hudng hop tic phat trién cua Khu
vue Pong Nam A (Lenn, 2004). Mot trong nhitng nd luc d6 1a su hinh thanh Cong
dong Kinh té ASEAN vao nam 2015 nhu di dé cap & trén. Riéng trong linh vuc
gi4o duc, cac nha lap chinh sach ludn ¢ gang tim ra mot mé hinh gido duc dai hoc
¢ céac nudc thanh vién sao cho chiung cé thé so sanh véi nhau, cong nhan va thtra
nhan 1an nhau (Pham, 2005), dya trén tiéu chuin dam bao chat luong va kiém dinh
chét lugng gido duc dai hoc trong Khu vuc (Stella & Department of Education,
2008). Mishra (2007) cho rang mdi lién két va qudc té hoa cia cac co sé gido duc
dai hoc 1a nhan t6 quan trong trong viéc nang cao nhan thic vé& vai tro ciia cong
tac dam bao chat luong (bao gdm: dam bao chat lrgng bén trong- Internal quality
assurance (IQA); dam bao chét luong bén ngoai- External quality assurance
(EQA)) va kiém dinh chit luvong gido duc dai hoc.

83



Nhiéu nha nghién ctru d dwa ra nhirng khai niém khac nhau vé dam bao chat
lugng nhu da dugc trinh bay trong ban bdo cdo cua SEAMEO (2012). Tuy cac
dinh nghia khac nhau vé mat hinh thirc nhung kh4 théng nhat vé mat noi dung.
Theo Nguyén & Mai (2011), dam bao chat lugng bén trong (IQA) 1a dam bao cho
co sO dao tao, mot hé théng hay mét chuong trinh ¢6 chinh sach va co ché hoat
dong dap ung nhimg muc tiéu va chuin muc; con dam bao chat lugng bén ngoai
(EQA) duogc thyc hién béi mdt td chirc hodc c4 nhan bén ngoai co s dao tao thong
qua viéc dénh gia hoat dong cuia co s& ddo tao, hé thong hay chuong trinh dé quyét
dinh xem mirc d6 d4p ng nhirng tiéu chuin. Tuy nhién, 1am thé nao dé hé théng
dam bao chit lugng bén trong va dam bao chét luong bén ngoai c6 thé hoat dong
hi€u qua trong viéc nang cao chét luong dau ra cua co s& giao duc dai hoc la mot
thach thirc 16n ma cac nha hoach dinh chinh sach va lanh dao cac nudc thanh vién
phai giai quyét (SEAMEO RIHED, 2012).

Bang 1 thé hién két qua khao sat mirc do dam bao chat luong do Hoi dong
Anh (British Council) thuc hién va cho thay rang van dé dam bao chat luong gido
duc cua Chau A noi chung va ciia Khu vircc ASEAN néi riéng con rat thap so voi
mot sd quéc gia khac, nhu Uc, Puc, Anh, Phap, v.v... (Healey, 2012; Science
Guide, 2012). Do vay, theo T6 chuc cac Bo trudng gido duc cua cac nudc Dong
Nam A (SEAMEO), dé tao ra dugc mot hé théng dam bao chat lugng gido duc dai
hoc cua Khu vuc mot cach hiéu qua, cac nuéc ASEAN can phai théng nhat nhirng
nguyén tic dam bao chat luong chung trén co sé hop tac clia cac tat ca cac bén lién
quan nham xdy dung ning lyc cua hé thdng dam bao chat lugng cling nhu tuyén
truyén rong rii nhitng loi ich cta hé thdng nay (SEAMEO RIHED, 2012).

Mic du cac qubc gia trong Khu viee ASEAN déu gidng nhau trong viéc dé
cao vai tro cua giao duc ddi vai su tang trudng va phat trién cta dat nudce, ho lai
c6 hé théng gido duc khong gidng nhau, theo dudi muc tiéu gido duc khac nhau va
chét luong gido duc ciing khac nhau (SEAMEO RIHED, 2012). Pon cir hai trudong
hop dién hinh 13 Philippines va Thai Lan. Theo Belo (2008), tai Pong Nam A,
Philippines d4 trién khai hoat dong kiém dinh chat lugng gido duc tir rat lau. Dé
dap tng cac nhu cau phat trién dat nude, cac truong dai hoc va cao ding cong lap
ctia Philippines d4 nhan thirc dugc rang dat chat luong quéc té khong con 1a khat
vong ma la diéu phai thuc hién dé 6 thé tham gia trong su canh tranh toan cAu.
Cho nén, sit mang va myc dich cua T chure kiém dinh chét lugng cac truong dai
hoc va cao diang cong lap (goi tit a4 AACCUP), dugc thanh 14p ndm 1987, 1a hd
trg cac co s¢ giao duc bac dai hoc, chu yéu la hé cong lap, dat dugc chat lugng
trong dao tao. Dé 1am duoc diéu do, T6 chie AACCUP da xay dung mdt hé théng
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kha hoan chinh dé danh gia chét lugng cac trudng dai hoc va cao dang cong 1ap co
cap bang. Sau gan 30 nim thanh lap, AACCUP duoc dénh gia 1a da thyuc hién rat
t6t vai trd ctia minh d6i véi yéu cau kiém dinh gido duc tai Philippines (Belo,
2008).

Xép hang Quéc gia/ Khu viee Diém ddn,h gid
(thang diem 10)
1 Uc (Australia) 9,4
2 buc (Germany) 8,9
3 Anh (United Kingdom) 8,3
4 Phép (France) 7,8
=5 Hong Koéng (Hong Kong) 7,2
=5 Ha Lan (Netherlands) 7,2
7 Trung Qudc (China) 5,6
=8 Indonesia (Indonesia) 5,0
=8 Ma lai (Malaysia) 5,0
=8 Hoa Ky (United States) 5,0
11 Nga (Russia) 4,4
12 Nam Triéu Tién (South Korea) 3,9
=13 | Thai Lan (Thailand) 3,3
=13 | Cac tiéu vuong qudc A-rap théng nhat (UAE) 33
=15 | Nigeria (Negeria) 2,8
=15 | Singapore (Singapore) 2,8

Bang 1. Xép hang mirc d6 dam bao chat lwong ctia mot s6 qudc gia. Nguon:
Bristish Council (Healey, 2012, Science Guide, 2012)

Con tai Thai Lan, theo Kanjanapanyakom, chuong trinh dam bao chat luong
duoc danh gia 1a kha tham vong dang tirng budc diéu chinh don gian héa va chuyén
biét hoa. Nam 1996, Bd Noi vu Pai hoc (Ministry of University Affairs - MUA)
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ctia Thai Lan cong b chinh sach khuyén khich tit ca cac truong dai hoc (23 co s6
cong 1ap va 53 co so tu thyc) thiét 1ap hé thong dam bao chit lvgng nham duy tri
cac tiéu chuan chit lugng giang day cao. Ciing gidng nhu dam bao chét luong &
cac hé théng gido duc khac, tai Thai Lan, khung dam bao chét luong bén trong
duoc dé xuét trén ba nén tang co ban cua chit luong d6 1a quan 1y chat luong, kiém
soat chat lugng va danh gia chit lvgng. Pam bao chit luong bén ngoai duoc thuc
hién boi Van phong danh gia tiéu chuin va chit lwong gido duc qudc gia (National
Education Standards and Quality Assessment - ONESQA). ONESQA, dugc thanh
1ap nam 2000, 1a mét co quan ddc 1ap chiu trach nhiém danh gia doc lap tat ca cac
co sé gido duc.

Ngoai ra, Pham (2005) ciing cho biét cac qudc gia trong Khu vure nay rat khac
nhau khong chi & vin dé& dam bao chét lvgng ma con & ca trong tim kiém dinh
chat luong ctiia méi nudc. Cho nén, mic do dam bao chét luong gido duc cua cac
nude trong Khu vuc cé su khac biét dang ké nhu trong Bang 2 (Healey, 2012).

Xép hang Quéc gia/ Khu viee (ltglfszig‘ii‘it"eg:z%ig)
=1 Indonesia (Indonesia) 5,0
=1 Ma lai (Malaysia) 5,0
3 Thai Lan (Thailand) 3,3
4 Singapore (Singapore) 2,8
5 Viét Nam (Vietnam) 0,6

Bang 2. Xép hang murc 6 dam bao chat lugng ctia mot s6 qudc gia ASEAN
Nguén: Bristish Council (Healey, 2012)

Bang 2 ciing cho thiy ring van dé dam bao chat luvgng gido duc cua Viét Nam
that su dang lo ngai so voi mot sé nudce trong Khu vue. Diéu nay xuat phat tir nhu
cau hoc tip qué cao ciia mot dit nudce co dan sb dong thir 15 trén thé gidi (CIA,
2014) trong khi doi ngii giang day va co s vat chat chua dap (mg duoc nhu cau
nay. Cu thé, tong s6 dan cia Viét Nam vao dau thang 07/2014 duoc wdc tinh co
hon 93 tridu ngudi voi mat d6 dan sd hon 301 ngudi/km? (World Population
Statistics, 2014). Ciing chinh vi vay ma luc lugng lao dong cua Viét Nam rat doi
dao va co su canh tranh manh mé trén thi truong lao dong. R4t nhiéu nguoi cho
rang, dé c6 thé ton tai trong thi truong canh tranh gay git do, trinh do tay nghé
va/hodc hoc van 1a yéu t then chot dé nguoi lao dong c6 duge mdt cong viée tot;
cho nén, ho can phai khong ngimg nang cao trinh d6 ciia minh thong qua céc
chuong trinh gido duc, dao tao va hudn luyén (Nguyen & cong su, 2014). Nhu ciu
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hoc tap nay da dan dén su tdng vot vé s6 lugng nguoi hoc va sb lugng co s& dao
tao (Nguyen, Oliver, & Priddy, 2004); cu thé 1a, toc do phat trién vé& s lugong
truong dai hoc & cao ding, sb lugng giang vién va sb luong sinh vién nim 2013
so v6i ndm 2000 1an luot 13 239,89%, 280,50%, va 228,89% (Cuc Théng ké Viét
Nam, 2014), nhu duoc thé hién trong Hinh 1.

Hinh 1. S6 luong trudng dai hoc & cao dang, giang vién, va sinh vién

2500 1 -e-Sinh vién (1000 nguoi) 414 419 421 421 430

=#=Trwong DH/CD + 400

1 =+=Giang vién (1000 ngwdi)
2000 2058.9 | 350
+ 300

1500 A
+ 250

1319.8

178 + 200

1000 4 1131.0

1020.7
974.1 L
899.5 b

84.1 87.2 90.6 L 100

- 60.7 69.6 4.6 g
387 40,0 476 486 534 56.1 b

323 359 ; 2 s s L 50

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Viét Nam dang trén da phat trién vé& moi mat va rat can nguén nhan luc co
chét luong dé dam bao sy phat trién bén virng trong thoi gian téi (Nguyen & cong
su, 2014). Su phat trién nhanh chéng vé mit sé lwong nhu vira néu da phat sinh
nhiéu van dé & thach thirc can phai giai quyét, trong d6 c6 viéc quan 1y va kiém
soat nhim dam bao chét luong cua gido duc dai hoc (UNESCO, 2010; Beigi,
Keramati, & Ahmadi, 2011). Theo Wester, Halpiau, & Waeytens (2006), ddm bao
chat lugng la van dé vo cung quan trong trong linh vuc gido duc dai hoc; do do, no6
duoc xem 12 mot cong cu nham duy tri cac chuan myc va dé khong nging cai thién
chét luong gido duc dai hoc va dugc dung nhu 13 mot thuat ngir chung, & cac cip
d6 khac nhau va theo rat nhiéu cach khic nhau tuy thudc vao van hod va tinh trang
phat trién kinh té xa hoi cia mdi nuwéc (Pham, 2005). Va, Prince & Stella (2007)
dachira rﬁng giao duc dai hoc c6 anh hudng manh dén murc d6 toan cau hoa. Ciing
chinh vi vdy ma vé6i su hoi nhap quéc té ngdy cang siu va rong giita cac quic gia
trén thé gi6i trong rt nhiéu linh vuc (Shiff & Winters, 2003), dam bao chit lwong
dai hoc ngdy cang dugc cong ddng khoa hoc va xi hoi dic biét quan tdm
(UNESCO, 2008).

Can ctr vao hai cdt moc lich stir quan trong: cong cudc dé6i moi nam 1986 va
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budc ngodt cua su phat trién trong quan ly chat luong gido duc dai hoc cua Viét
Nam niam 2004 khi ma mot loat cdc vin ban quan 1y nha nuéc & tam quéc gia da
khang dinh rd chu truong d6i méi quan 1y bang cach ap dung kiém dinh chat luong,
Vii (2012) di téng quan cac quan diém chat luong trong gido duc dai hoc tai Viét
Nam qua ba giai doan: truéc céng cudc doi méi nim 1986, tir nam 1986 — 2003 va
tr ndm 2004 vé sau; cting nhu néu bat thyc trang hé théng va co ché dam bao chét
lugng gido duc dai hoc qua cac giai doan d6. Vii (2012) cho rang c6 sy tuong dong
tuong doi gitra B ti€u chuin chét lugng truong dai hoc cua Viét Nam so voi céac
tiéu chuén cua cac nude trong khu vuce va qudc té va nd da bao quat gan nhu toan
bd cac khia canh lién quan dén co ché quan 1y ciing nhu cac mit hoat dong cua
mot truong dai hoc hién dai. Tuy nhién, Vi (2012) ciing chi ra réng: mac du cac
hoat dong dam bao chat lugng gido duc dai hoc tai Viét Nam trong thoi gian qua
da co dat dugc nhiing két qua quan trong, nhung chat luong gido duc dai hoc Viét
Nam van chua c6 sy phat trién dang ké do hé thong va co ché dam bao chat luong
gido duc ciia Viét Nam van con kha don diéu va yéu kém. Cu thé 1a: (1) Hé théng
dam bao chét luong ¢ cip qudc gia chua hoan chinh; (2) Co so gido duc thyc hién
cong tac dam bao chit luong bén trong mot cach so sai do ho chua xuét phat tir
nhu cdu ty cai thién chinh ho ma chi yéu 1a di pho voi yéu cau ctia bén ngoai (co
quan chu quan cua cac co sé gido duc hodc cac ban nganh lién quan); (3) Ba hoat
dong then chdt: danh gia bén trong, danh gia bén ngoai, va kiém dinh chat lugng
chua hoat dong mot cach doc 1ap va minh bach; (4) Thiéu sy tham gia cua cac hiép
hoi nghé nghiép trong viéc kiém dinh chuong trinh dao tao; (5) Hé théng dam bao
chat luong quéc gia thiéu doi ngii kiém dinh vién c6 ning lyc, tim huyét va dao
durc nghé nghiép; (6) D6 tin cdy ciia két qua kiém dinh con thap do thong tin phuc
vu cong tac danh gia va kiém dinh con nhiéu han ché va chét luong thong tin khong
dam bao tinh khach quan.

Ngoai ra, Nguyén (2006) va BJ (2006) ciing chi ra rang Bo tiéu chudn kiém
dinh chét lugng giao duc cua Viét Nam con chua quan tam dén su hai long/ su thoa
mén cia cac bén lién quan cua co sé gido duc. Pay 1a mot thiéu sot quan trong can
phai sém dugc bo sung bdi vi trong céc truong dai hoc cua thé gid1, su hai long/su
thoa man cua nguodi hoc, nguoi st dung lao dong va xa hoi chiém dén 50% chét
lugng quan 1y cia co s gido duc (Nguyén, 2006). Bén canh d6, B tiéu chudn
kiém dinh chét luong hién nay thiéu cong tac danh gia két qua hoat dong cua co
so giao dyc ciing nhu danh gia tac dong cua co sé gido duc dén xa hoi; tic 1a cac
hoat dong ngoai xa hdi con rdi rac, chua lién két lai v&i nhau thanh hé théng khién
cho mirc d xa hoi héa cua gido duc dai hoc Viét Nam chua cao Do, 2006).
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Ciing chinh vi nhiing tdn tai trén ma van dé dam bao chat lugng gido duc dai
hoc cua Viét Nam cang phai nén cip bach hoan thién do Cong ddng Kinh té
ASEAN s¢ duoc chinh thirc thanh lap vao ndm 2015 ciing nhu Cong dong Vin hoa
— X3 hoi ASEAN s& duogc hinh thanh trong twong lai gan. Su ra doi cta hai Cong
ddng nay s& tao ra mot Khu vuc ASEAN “phing” nhung chira dung su canh tranh
gay git trén moi linh vuc. Trong “san choi” d6, quy luat dao thai s& tré nén khic
nghiét cho nhiing ai khong kip “bat nhip hoa nhap”. Do d6, dé gido duc dai hoc
Viét Nam ching ta khong bi “that thé” trong giai doan hoi nhap nay, van dé dam
bao chat luong gido duc can phai duoc nghién ciru mot cach nghiém tic va hoan
thién theo cac chuin muc chung ciia Khu vyc. Theo Nguyén & Mai (2011), trong
bdi canh gido duc dai hoc nhiu nudc trong Khu vyc va trén thé gidi da phat trién
qua xa nhu hién nay, Viét Nam thuc su can phai hoc tap nhiing tinh hoa cua ho va
lya chon mot mo hinh dam bao chat luong phu hop dé cai thién chat lugng gido
duc dai hoc va hdi nhap quéc té thanh cong.

3. Mot s6 kién nghi vé mé hinh dam bao chét lwong ciia Viét Nam

Thuec té cho théy cong tac dam bao chét luong gido duc ¢ Viét Nam chiu anh
hudng cuia nhiéu nudc trén thé gidi thong qua nhiing chia s¢ kinh nghiém thyc tién
trong viéc xay dung va trién khai hoat dong. Ngoai ra, né con chiu anh huéng sau
sdc théng qua su hd tro hop tac song phuong va su hd tro cua cac td chirc quc té
nhu APQN, SEAMEOQO, dac biét la Ngan hang thé gidi (WB). Do d6, hién nay,
nhidu co sé gido duc va mot sb trung tim dam bao chét luong cua Viét Nam ciing
da nhan thtrc kha ddy du vé tim quan trong ctia cong tic dam bao chit lugng va
kiém dinh chét lugng gido duc dai hoc trong giai doan Viét Nam ngay cang hoi
nhap quéc té sau rong, va ho da tich cuc tham gia vao cac mang ludi ddm bao chit
luong khu vire va quéc té nhu: Mang luéi dai hoc Dong Nam A (AUN), Mang ludi
chét lugng Chau A - Thai Binh Duong (APQN), va Hiép hoi cac co quan dam bao
chat luong quéc té (INQAAHE). Mac du vay, viéc lya chon mot mo hinh thich
hop cho hoat dong dam bao chat lugng gido duc dai hoc Viét Nam hién nay lai 1a
diéu khong don gidn bdi vi bén canh sy hién hitu cia hai mang luéi AUN va
APQN, Mang luéi dam bao chét lugng Dong Nam A (ASEAN Quality Assurance
Network — AQAN) ciing di dugc thanh 14p tir nim 2008 nhdm nang cao chit luong
gio duc cia Khu vuc. Su ton tai nhiéu mang ludi nhu thé niy cang thé hién quyét
tdm hdi nhap gido duc toan cau cuia cac nha lanh dao cua cac quéc gia thanh vién.

Hién tai, trong Khu vuc ASEAN, SEAMEO RIHED (2012) danh gia cao mé
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hinh dam bao chat lugng va kiém dinh chat luong ciia Mang ludi AUN (AUN-
QA). Va, Nguyén & Mai (2011) ciing di dé xuét cac co s& gido duc dai hoc Viét
Nam nén st dung mo hinh ddm bao chét lugng va kiém dinh chét lugng cua Mang
luéi AUN (AUN-QA) voi ba Iy do co ban sau: (1) Do m6 hinh AUN-QA ¢6 su
lién két voi hé théng dam bao chat luong cua khu vuc va toan thé gidi, nén nd co
thé 4p dung vao céac trudong dai hoc cuia Viét Nam noi riéng va ASEAN néi chung;
(2) M6 hinh AUN-QA dugc thiét ké rd rang, cu thé va ciing kha gan giii véi cach
thirc quan tri gido duc dai hoc ¢ Viét Nam; (3) M6 hinh nay dugc xay dung va su
dung boi Mang ludi AUN, c6 su tham gia cua cac truong dai hoc 16n, c6 uy tin
trong khu vuc. Dong thdi, Nguyén & Mai (2011) ciing cho rang ap dung mé hinh
AUN-QA 1a phu hgp véi thuc trang phat trién cua cac truong dai hoc Viét Nam
hién nay va la nhiing budc di quan trong dé cac truong dai hoc Viét Nam hoi nhap
va khang dinh uy tin trong khu vuc va qudc té.

Theo Nguyén (2004), hé théng dam bao chat lugng ciia hiu hét cac nudc cd
cic thanh phan chinh giéng nhau va phu hop véi mé hinh do Vught &
Westerheijden (1993) dé xuit; cu thé 1a gdm c6 cac thanh t6 nhu: mot hé théng
dam bao chat luong qubc gia, tu danh gia ciia cac trudong dai hoc, danh gia ngoai
cuia dong nghiép va cac bao cao cong khai. Nhom tac gia thiét nghi ring chon dugc
mot md hinh dam bao chit lugng va kiém dinh chét lwong thich hop sé& gitip cac
co s& gido duc dai hoc tai Viét Nam chéng nhiing biét duoc chuong trinh dao tao
cua ho da dat dén cép dd nao trén thang danh gid cua khu vyc ma con cé thé phat
hién va khic phuc nhiing khiém khuyét trong chwong trinh ctia ho nham d¢am bao
chuong trinh dat chat lugng ngang tim cac chwong trinh cung linh vyuc trong Khu
vue dé cac co s gido duc dai hoc trong Khu vuc co thé tin tudng 1an nhau vé chat
luong gido duc dao tao, thira nhan két qua dao tao 14n nhau va ting cudng hop tac
phat trién. Do do, bén canh md hinh AUN-QA, Viét Nam cling nén tham khao
nhitng md hinh ctia nhitng mang ludi tién tién ciia cac nude/khu vuc khac va
nghién ctru kha nang 4p dung tai Viét Nam. Tuy nhién, dé co dugc mot md hinh
dam bao chét luong tdt cho Viét Nam, viéc chon lya mé hinh can phai dua trén
mot nén tang khoa hoc va phai c6 su tham gia nghién ctru ctia cadc nha khoa hoc va
cac chuyén gia trong linh vuc nay. Theo nhom tac gia thi mé hinh dwgc chon can
phai dam bao ré“mg cac hoat dong ctia mot co s& gido duc dai hoc phai duge xac
dinh cu thé, rd rang, va phai dugc danh gia mot cach khoa hoc dé dan hoan thién
theo hudng dap g su hai long cia cac bén lién quan va cua ca xa hoi. Pac biét
12 mo hinh d6 can phai dya trén cac chudn muc chung dé tao “tiéng néi chung”
giita cac co s& gido duc dai hoc, cac chwong trinh trong nudc va qubc té. Vi mot
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mé hinh nhu thé, cac co so gido duc dai hoc Viét Nam no6i riéng va cd hé théng
gido duc dai hoc Viét Nam noéi chung ty nhién phai c6 nhitng diéu chinh tich cuc
dé nang cao chat lugng va dam bao chét luong, thich trng véi xu thé hoi nhép nén
gido duc toan ciu.

Vi bat ky mot mo hinh dadm bdo chit lugng nao dugc chon dé ap dung vao
thuc tién cua gido duc dai hoc Viét Nam, nham han ché chi phi qua 16n cho cac co
s& gido duc trong viée sir dung dich vu tu van cua cac chuyén gia nudc ngoai,
nhom tac gia dé nghi nhu sau:

a. Cac tiéu chuan & tiéu chi cia mo hinh d6 nhit thiét phai duoc Viét hoa mot
cach can than va luon kém theo nhitng chi dan ti mi dé cac co s& gido duc c6 thé
hiéu 15 va trién khai thuén loi. Dy 1a bude dau tién va quan trong nhat.
b. Cac co quan dam bao va kiém dinh chat lugng cip qudc gia hodc cta cac trung
tam kiém dinh cling nén to chirc cac budi tap huan vé cac tiéu chuan cia mé hinh
duoc chon cho cac can bo dam bao chét lugng cua cac co s¢ gido duc dé ho hiéu
16 trude khi ho trién khai & co sé cua ho. Trong qua trinh ndy, su hd tro kip thoi
clia cac co quan dam bao va kiém dinh chat lugng cdp qudc gia hay cac trung tdm
kiém dinh chit lugng trong viéc thdo g& nhirng vuéng mic, kho khin cua cac co
s0 14 vo cung can thiét dé ho c6 thé kip thoi diéu chinh tich cuc theo tiéu chuan da
dinh.
c. Sau mot khoang thoi gian thir nghiém, nén c6 nhimng budi t6 chirc danh gia két
qua dat dugc cua cac co sé gido duc so voi trudce khi trién khai thuc hién cac tiéu
chuan caa md hinh duge chon dé chinh cac co sé giao duc doé trai nghi€ém nhiing
loi ich thiét thuc tir viéc dam bao chit luong. Tir d6, ho méi ¢ thai do tich cuc
hon véi cong tac dam bao chat lugng va khong ngimg nang cao chat lugng gido
duc ctia co so ctia ho. Theo Dd (2006), dam bao chat lwong 1a mot cong viée phai
lam lau dai, phai dugc tich Iuy tir nhiém ky nay sang nhiém ky khac, va 1a cong
viéc mét rat nhiéu thoi gian va can dugce su tham gia cua tat ca cac bd phan trong
co s& gido duc. Do dé, su quan tdm dung dan va quyét tim cao cia Ban lanh dao
trong viéc nang cao chat lwong gido duc cia co sé 13 yéu td vo cing quan trong
ddi voi su thanh cong cua hoat dong dam bao chat luong.
d. Sau d6, can bd chuyén trach cua cic co quan dam bao va kiém dinh chét luong
cap qudc gia hodc cua cac trung tim kiém dinh tich cuc hd trg cic co s& gido duc
trong viéc chuin bi cac hd so can thiét dé c6 thé moi cac chuyén gia cua to chirc
kiém dinh ctia m6 hinh ma Viét Nam d3 chon tién hanh kiém dinh chét lugng cua
cac co so gido duc hodc cac chuong trinh dao tao ma cac co s yéu cau.

Ngoai ra, voi viée ting quy mé hé thdng co sd gido duc mot cach nhanh

91



chong nhu hién nay, cac chuong trinh gido duc ddo tao can thiét phai dugc danh
gia thuong ky dé dam bao chét lwong dau ra. Do d6, thong qua cong tac danh gia
chat lugng gido duc nhur di néu, Viét Nam ciing c6 thé linh hoat phan biét rd rang
céc chudn chit lugng khac nhau trong hé théng gido duc dai hoc nhu: truong dat
chét lugng qudc té, trudong dat chat luong qubc gia, truong dat chit luong ving
(dia phuong), dé c6 nhirg danh gia chat lugng cho phu hop.

4. Két luan

Gido duc cua thé gidi dang phat trién nhanh chong theo nhitng xu huéng rd
rét: dai chung hoa, thi trudng hoa, da dang hoa va qudc té hoa, cung nhiing quan
niém méi, yéu cau méi vé van dé co tinh séng con ddi véi bt ki mé hinh cai cach
gido duc nao — d6 1a chat luong gido duc. Hé thdng gido duc Viét Nam c6 nhitng
ddc diém riéng nhung ddng thoi ciing chiu nhiéu anh hudng cua cic nén gido duc
khac nhau trén thé gidi. Trong xu thé toan cau hoa hién nay thi viéc hoc tap cac
mé hinh dam bao chit luong va kinh nghiém cua cac nude trén thé gidi 1a mot
trong nhitng hudéng di dung nham dem lai nhiing thay dbi tich cuc cho hoat dong
dam bao chét lugng tai Viét Nam. Mac du cac co s¢ gido duc dai hoc ¢ Viét Nam
dang c6 nhiéu ¢ ging trong viéc ap dung céac kinh nghiém ctia khu vuc va thé gisi
dé cai tién va danh gia chat luong, sy thiéu hiéu biét va thiéu thong tin vé mé hinh
chuén dé ho ap dung tao ra su bit cip trong cong tac dam bao chit luong cua cac
co s gido duc. Do do, trong giai doan Viét Nam hdi nhap Cong déng Kinh té
ASEAN, viéc tim ra m6 hinh tot vé dam bao chét luong gido duc co thé ap dung
chung khong chi cho cac co s gidao duc Viét Nam ma con cho céc co sé¢ ciia Khu
vuc ASEAN 1a vo cung cap thiét. Ké dén 1a t6 chic cac budi hoi thao, tap huan,
toa dam vé cac van dé quan 1y chat lugng, dam bao chat luong & ca cap qudc gia
va céap dia phuong dé cac co s6 gido duc trao doi kinh nghiém, hoc hoéi va hop tac
phat trién.

Dé thyc hién tot cong tac dam bao chit lwong ciing nhu ning cao chat luong
gido duc dai hoc, cac co s¢ gido duc phai chu dong trong viéc thuc hién ké hoach
tu danh gi4 cling nhu danh gid ngoai, nang cao nhén thirc cac hoat dong ddm bao
chit lugng & tat ca cac cép do trong co sé, phat trién va thuc hién nhiéu cong cu
va thiét bi dam bao chat luong khac nhau. Ban thdn mdi co sd phai xdy dung va
phat trién hé thong dam bao chat luong bén trong mot cach hidu qua. Cac co sd
gido duc dai hoc ciing can tip trung vao viéc cung cip cac chuwong trinh phu hop
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vO1 cac muc tiéu, tam nhin chién luge va st ménh ctia minh. Bén canh do, mdi co
s& giao duc cling nén td chirc cac hinh thirc sinh hoat ndi bd dé can bo quan ly,
giang vién nam duoc cac ndi dung chinh ctia cong tac dam bao chét luong, y nghia
cua viéc cai tién ciing nhu dé xuét cc giai phap ddi voi nhitng mdi lo s¢ va nhiing
de doa tir bén ngoai.
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KINH NGHIEM TRIEN KHAI CONG TAC PAM BAO CHAT
LUQNG GIAO DUC TAI TRUONG PAI HOC PONG THAP

ThS. Huynh Thj Hong Vinh
ThS. Nguyén Quéc Vi

Pam bao chat luong gido duc di trd thanh mot yéu cau bat bude dbi voi tat
ca cac truong dai hoc nham muc tiéu tu khéng dinh vai tro va vi thé canh tranh cua
minh vé6i cac co sd dao tao khac, dong thoi ddy ciing 1a mot trong nhitng co s&
quan trong dé mdi truong dai hoc giai trinh trudc xa hoi vé nang lyc va hidu qua
dao tao. Chi hon 10 nam dao tao dai hoc, Truong Pai hoc Déng Thap (PHDT) da
dat duoc nhiéu thanh tyu dang ké. Tur dao tao 5 nganh dai hoc, 13 nganh cao déng
vao nam 2003; dén nay trrong da dao tao 4 nganh dao tao cao hoc, 32 nganh dai
hoc va 19 nganh cao dang, gop phan cung cap ngudn nhan Iyc trinh do cao phuc
vu su nghiép phat trién kinh té - xa hoi cho tinh Dong Thap va ving Dong bang
song Cuu Long.

C6 duge két qua nhu ngay hom nay, truong PHDT di khong ngimg trién
khai cac hoat dong nang cao chét lugng dao tao, boi dudng, nghién cuu,... nhét 1a
cong tic Pam bao chat lugng (PBCL) trong trudng luén duge quan tim hang dau.
Trong d6 dic biét chu trong kiém soat hé thong dam bao chat lwong bén trong
(IQA - Internal Quality Assurance).

1. H¢ théng PBCL bén trong trong Trudng Pai hoc Pong Thap
a. Hé thong cdc céng cu gidm sdt:

- Hé thong theo ddi tién trinh hoc tap cta sinh vién: Theo ddi su tién bo cta
sinh vién theo thoi gian, gdm: sé tin chi tich lily sau mdi hoc ky, diém trung binh
chung tich lity sau mdi hoc ky, nim hoc ...

- Hé thdng ghi chép cac ty 16 t6t nghiép: Theo ddi ty 18 sinh vién tbt nghiép
dung han cho mdi khoa hoc, phan tich va danh gia su bién dong ting, giam.

i1 Phong Khao thi & PBCLPT, Truong PH Ddng Thap
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- Hé thdng ghi chép ty 1¢ sinh vién bo hoc sau mdi nam: Theo di sinh vién
bo hoc sau moi nim ung voi mdi khoa hoc, phan tich va danh gia sy bién dong
tang, giam.

- Phan hoi ctia ngudi tuyén dung lao dong va cyu sinh vién: Dinh ky thu thap
¥ kién phan hoi tir nha tuyén dung lao dong, cuu sinh vién thong qua nhiéu kénh.

- H¢ thong theo doi nghién ctru khoa hoc: Ghi nhan va danh gid hang nam
cac chi bao vé so lugng cong trinh nghién ctru khoa hoc, cac bai bado dang tai trén
cac tap chi khoa hoc hodc cac hoi nghi khoa hoc ... ctia gidng vién, sinh vién.

b. Hé thong cdc céng cu ddanh gid:

- Panh gia giang vién, danh gia khoa hoc do sinh vién thuc hién. Cong viéc
nay da duoc thyc hién lién tuc hang nam. Thong qua két qua danh gia, Nha truong
c6 thé tham khao dé diéu chinh cac hoat dong dao tao dap tmg yéu cau nguoi hoc
va c6 ké hoach ddo tao, bdi dudng, bd nhiém, phan cong giang day ...

- Banh gia mon hoc, chuong trinh dao tao:

+ Nha truong da t6 chirc xay dung chuin diu ra cac nganh dap Gmg nhu cau
vé ngudn nhan lyc phat trién kinh té - x4 hoi trong tinh Dong Thép va Dong bang
song Ctru Long. Chuan dau ra duoc st dung 1am co s& thiét ké (hodc diéu chinh)
chuong trinh dao tao, to chirc thuc hién chuong trinh dao tao va danh gia két qua
chuong trinh dao tao.

+ Khi x4y dung va phat trién chuong trinh dao tao, Nha trudng d3 moi nhiéu
ddi tuong tham gia nhu: gidng vién, can bd quan ly, dai dién cia céc td churc, hoi
nghé nghiép, cac nha tuyén dung, cyu sinh vién.

+ Hang nam, cac khoa/bo moén hop Hoi d@)ng khoa hoc va Pao tao dé xem
xét va trinh Hiéu trudng vé viéc didu chinh, bo sung cac mon hoc trong chuong
trinh dao tao.

- Panh gia két qua nghién ciru: Dinh ky hang nam danh gia tinh hi¢u qua cua
hoat dong khoa hoc va cong ngh¢.

- Panh gia cac dich vy hd trg sinh vién: Xay dung cac quy trinh va thuong
xuyén danh gia cac dich ho tro sinh vién nhu: Tu vén viéc lam, gi6i thi¢u viée [am
cho sinh vién; Thiét 1ap hé théng thong tin viéc lam hai chiéu gitta Trudng va cac
to chirc, c4 nhan sir dung lao dong; T6 chire, tham gia cac cuc giao luu, hoi théo,
hoi nghi, hoi cho viéc lam.

c. Cac quy trinh DPBCL chuyén biét:
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Truong di xdy dung va ap dung Hé thdng quan 1y theo tiéu chuan ISO
9001:2008 lién quan dén DBCL trong danh gia sinh vién, DPBCL trong cong tac
nhan sy, PBCL trong quan ly co s¢ vat chat, trang thiét bi. Nha truong xac dinh
hé thdng tiéu chuan ISO 1a mot trong nhitng cong cu hiéu qua dé quan 1y ho so, tai
liéu mot cach khoa hoc, gop phan nang cao cong tac DPBCL tai Trudng. Vi vy,
Nha truong s& tiép tuc duy tri hé thong nay, trong nim nay QUACERT s& tién
hanh tai danh gia hé thong quan 1y chét lugng ctia truong.

d. Cac cong cu BPBCL chuyén biét:

Thuc hién tot qué trinh ty danh gia truong, td chuc dinh ky tu danh gia cac
chuong trinh dao tao.

Dé cong tac PBCL hiéu qua hon Nha trudng con trién khai cac hoat dong sau:
1. Tuyén truyén gi6i thiéu vé cong tac PBCL cho toan thé CBGYV ciia Truong

Day 1a cong tac mang tinh chién luoc, 1au dai, lién tuc va thuong xuyén véi
muc tiéu tuyén truyén manh mé dé gitp can bo, giang vién va sinh vién nhén thirc
ding vai tro, y nghia ctua hoat dong dam bao chat luong; dan hinh thanh van hoa
vé chit luong, tirng budc nang cao chét lvong cung tng dich vu dao tao tai trudng.

Trong nhitng nim qua, Nha truong da trién khai nhiéu hoat dong, cu thé:
Tuyén truyén, gi6i thiéu vé cong tic PBCL trén website cua Truong; ding trén
cac bang tin ndi bo ciia phong KT&DBCLDT; dua vao nghi quyét ciia Pang; trong
Hoi nghi cong chirc hang nam..

2. Trién khai cac hoat dong nhim dam béo ndi dung giang day va tinh khach
quan trong danh gia két qua hoc tap

Nham chudn héa kién thirc trong day hoc; Panh gia két qua hoc tap ciia sinh
vién mot cach khach quan, chinh xac, cong bang; Quan ly viéc giang day cia
CBGD vé khéi lugng va chét luong; Pat toi chuin muc chung trong danh gia hoc
tap gop phan nang cao chat luong dao tao. Nha truong d trién khai bién soan ngin
hang dé thi dbi véi tat ca cac mén hoc, khuyén khich xay dung ngan hang dé thi
TNKQ.

3. Hoan thién hé théng thong tin phan hdi

Hé thong thong tin phan hoi 1a mot trong nhitng yéu td rit quan trong trong

viéc kiém tra, danh gia, cai tién chét luong cung tng dich vu dao tao cua Nha
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truong. Muc tiéu cta hoat dong nay 1a sy van hanh cua hé thong nay goép phan tim
ra cac mat con han ché, can khic phuc trong cong tac dao tao, tirng budc nang cao
chét luong, khing dinh vi thé cua truong DPHPT.

Hang nam, Nha truong déu tién hanh khao sat tinh trang viéc lam cua sinh
vién sau khi t6t nghiép; Theo ddi, danh gia thong tin phan hoi ctia cac to chic, ca
nhan st dung lao dong vé kha ning dap tmg yéu cau cong viéc cta sinh vién sau
khi tét nghiép.

4. Xay dung hé théng co sé dir liéu phuc vu cho cong tac PBCL ciia Truong

Hé thdng co s dit liéu phuc vu cho cong tac DBCL 1a céc tai liéu gitp cho
hoat dong Tu danh gid (TPG) va Panh gia ngoai (PGN) dinh ky, phu hop voi cac
yéu cau ciia Bo va chi trurong Dam bao Chat lugng cia truong DPHDT. Ngoai ra,
néu hé théng nay van hanh tbt s& gitip cai thién dang ké cong tac quan 1y vin ban
va co s& dir liéu cua truong.

Hé théng CSDL phuc vu cho cong tic PBCL méi budc dau duoc hinh thanh.
Hién tai, mdi don vi déu c6 mot can bo 1am cong tac van thu luu trir ki€ém cong tac
DbBCL vi vay rat thun loi trong viéc luu trir cac dir liéu. Bén canh d6 viée luu trix
con dugc hd tro boi phﬁn mém EPMT. Su két hop nay tao ra mdt hé théng cO SO
dir liéu day du phuc vu t6t cho cong tic PBCL cta Truong.

5. Hoan thi¢n h¢ thong viin ban tai liéu quan ly chit hrong tai trwong PHPT

Hé thdng vin ban tai liéu quan 1y chit luong tai truong Pai hoc Pong Thap
12 tong hop cac tai lidu thé hién cam két vé chit lwong, cac nguyén tic hoat dong
nham dam bao chit luong cung tng dich vu dao tao cua truong, trong d6 c6: Chinh
sach cht luong, Sb tay chat lwong. Quy trinh cac hoat dong trong trudng.

Nha trudong d3 moi cac chuyén gia vé t6 chire tap huén cho cac can bo chuyén
trach vé PBCL clia cac don vi, phong KT&DBCLDT. Véi su tu van cua cic
chuyén gia, Nha trudng dd xay dung duoc hon 60 quy trinh vé quan 1y phuc vu
dao tao; dam bao chét luong cia truong.

6. Thuee hién kiém dinh chét lwong Truong va kiém dinh chét lwong chwong
trinh dao tao

Thang 12/2009, Truong Dai hoc Dong Thap dd hoan thanh bao cao TDG co
so gido duc theo b tiéu chuan ciia BO GD & DT, ban hanh theo quyét dinh sb
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65/2007QDb-BGDDT ngay 01/11/2007 va da duogc chuyén gia doc phan bién
nhung chua tién hanh danh gid ngoai do tu danh gia chi dat 42 ti€u chi (68,9%),
chua dat 18 ti€u chi (29,5%), khong danh gia 1 ti€u chi (1,6%).

Nam hoc 2008-2009, Truong da trién khai cac hoat dong TPG chuong trinh
dao tao cur nhan cac nganh Su pham (SP) Toan hoc, SP Tiéng Anh, SP Hoéa hoc,
SP Ngit van, Gido duc Chinh tri, SP Vat 1y, SP Sinh hoc, SP Lich su, SP bia ly,
SP My thuat, Gido duc Thé chat. Thang 11/2011 trién khai TDG chuong trinh dao
tao cir nhan SP KTCN.

Nam 2013 trudong cap nhat lai bdo cao TPG chuong trinh dao tao gido vién
THPT trinh d6 dai hoc nganh su pham Toan hoc dé ding ky danh gia ngoai va
Doan danh gia ngoai da c6 két luan nhu sau:

+ Vi 40 tiéu chi cia 7 tiéu chudn dwoce ddnh gid trong dé cé 2 tiéu chi khong
dat chiém ty 16 5%, c6 38 tiéu chi dat chiém ty 1é 95%;

+ Dé xudt chuwong trinh dao tao giao vién THPT trinh do dai hoc nganh Suw
pham Todn hoc cia Truong Pai hoc Pong Thap ding ky danh gid ngodi dat tiéu
chuan danh gia chat luwong theo quy dinh hién hanh cua B¢ truong Bo Gido duc
va Pao tao.

Hién tai, Nha trudng dang tién hanh viét bao cao TPG co sé gido duc giai
doan 2009-2014. Dy kién hoan thanh vao thang 12/2014 va dang ky véi Bo
GD&DT d¢ tién hanh DGN.

7. Ting cuwdng dio tao, bdi dudmg ngudn nhan hre cho hoat dong PBCL

Co hé théng quan ly, thuc hién cong tac dam bao chét luong nhu trén 14 sy
nd lyc rat 1on cua tap thé truong DPHDT. Tuy nhién mudn van hanh hé thng trén
mot cach hiéu qua thi doi hoi phai c6 con ngudi. Xac dinh duoc tAm quan trong
ctia ngudn nhan lyc trong cong tac PBCL, trong nhiing nim qua Nha truong da:

- Cur can bo phong KT&DBCLDT di hoc Thac sy chuyén nganh Do luong
va danh gia trong Gido duc tai Vién Pam bao chét luong Gido duc thuoc PHQG
Ha Noi.

- Tham gia 16p dao tao kiém dinh vién kiém dinh chét luong gido duc tai
Trung tam Khao thi va PGCLGD thuoc PHQG TP.HCM.

- Nha trudng ciing di ctr nhiéu can bo tham gia cc khoa tap huin cia Bo vé
KbCL, KTbG...
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Dy kién trong nim hoc 2014-2015, Nha truong s& moi cac chuyén gia vé
DBCL dén tap huan cho cac can bo lam cong tac PBCL cua cac don vi.

Tai liéu tham khao
[1] K& hoach trién khai cong tac dam bao chat lugng tai truong DH Ngoai
Thuong ndm 2009-2010.

[2] Hoat dong DBCL bén trong tai PHQG TPHCM, Trung tdm khdo thi va
danh gia chat luong ddo tao, PHQG TPHCM, Hoi thao qubc té va hoi nghi ban
tron ctia mang ludi dam bao chit lwong ASEAN “Xay dung vin hoa chat luong va
khung trinh d6 qudc gia”, thang 10 nim 2013.

[3] Hoi nghi trién khai cong tic dam bao chat lugng gido duc va I1& ky cam
két thuc hién ké hoach dam bao chét luong gido duc PH Pa Nang, thang 4 nim
2013.

[4] Huynh Thi Hong Vinh, X4y dung hé thong dam bao chét lugng bén trong
trong trudng DH Dong Thap, 2012.

[5] Tai lidu danh gia ndi bo.
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QUA TRINH XAY DUNG HE THONG PAM BAO CHAT
LUQNG BEN TRONG TAI TRUONG PAI HQC TAI CHINH -
MARKETING VA NHUNG BAI HQC KINH NGHIEM

ThS. Pham Thé Vinh
ThS. Lwu Khanh Linh
CN. Phan Thi Huong®%

Gi6i thiéu vé trwong PH Tai chinh — Marketing

Truong DH Tai chinh — Marketing c6 tién than 14 truong Can bo Vat gia
Trung wong tai Mién Nam, duogc thanh 1ap tbr nam 1976 véi nhiém vu boi dudng
nghiép vu quan Iy Nha nude vé gia cho can bo céc tinh, thanh phd phia Nam. Doi
ngil can bo giang day cia truong hau hét 1a can bo dang cong tac tai Uy ban Vat
gia Nha nude kiém nhiém cong tac giang day cho cac chwong trinh dao tao ngén
han nay. Nam 1994, dugc nang cép thanh truong Cao dang BC Marketing va thang
3 ndm 2004, Thu tudéng Chinh phu ky quyét dinh ning cip thanh trudng Pai hoc
BC Marketing. Theo yéu cu phat trién kinh té cua dat nude, dén thang 3 nim
2009, Thu tuéng Chinh pha d3 ky quyét dinh di tén trudng thanh truong DH Tai
chinh — Marketing. Tinh dén nay trudng c6 10 khoa ddo tao chuyén mon, 9 phong
ban chirc nang, 7 vién va trung tadm, voi quy md trén 20.000 sinh vién, hoc vién
dang theo hoc céc trinh do dai hoc, cao hoc tai truong. Truong Pai hoc Tai chinh
— Marketing luén tu hao 1a truong dau tién cia ca nudc dao tao chuyén nganh
Tham dinh gia (tir naim 1999) va nganh Marketing (1991). St mang cuia nha trudng
1a ddo tao ngudn nhan lyc theo tiéu chuan hoi nhap thé gisi; nghién ctru, chuyén
giao nhitng thanh tyu khoa hoc vé kinh doanh va quan 1y gép phan phat trién dat
nudc; tham gia hoach dinh chién luge va chinh sach cho nganh Tai chinh, cho cac
doanh nghiép va té chirc xa hoi. Theo Chién lugc phat trién dén nim 2020 va tim
nhin dén nam 2030, Truong Pai hoc Tai chinh - Marketing s€ trd thanh mdt truong
dai hoc da nganh, da cép do va la mot Trung tdm nghién ctru - tu vén vé kinh doanh
va quan ly dat dang cap qudc té. Lanh dao truong ludn ¥ thie dugc gia tri cdt 16
va coi trong chét luong, hiéu qua trong dao tao, vi vdy ma cong tac dam bao chét
luong ludn dugce lanh dao truong quan tim va trién khai tir nim 2007 dén nay, hoat
dong dam bao chat luong cta trudng di dan 6n dinh va di vao hé thong.

%% Truong Pai hoc Tai chinh — Marketing
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1. M6 hinh hé théng Pam bio chit lwong (PBCL) bén trong tai truong PH
Tai chinh — Marketing

a. Xay dung mo hinh
Truong PH Tai chinh — Marketing c6 10 chuyén nganh, 2 khoa dao tao va 9
phong ban churc nang véi mo hinh dam bao chat lugng nhu sau:
Hinh 1 — M6 hinh PBCL cua trudong Tai chinh — Marketing
BAN GIAM HIEU

Quan ly chat Cic Khoa chuyén
lwong

V6i mé hinh trén, cac hoat dong dam bao chét lwong (PBCL) cua nha truong
duoc trién khai mot cach toan dién. Ban giam hiéu (BGH) nha truong co thé nim
duoc cac hoat dong mdt cach sau sat nhét dén ting don vi phong, khoa, ban chirc
ning. Mdi khoa chuyén mén hodc phong ban déu c6 mot nhém cong tac DBCL.
Trong nhém nay s lwong thudng tir 3 dén 5 ngudi tiy theo thanh phan nhéan su
tai don vi. Pon vi s€ ctir ra mgt nhom trudng, mot thu ky va thanh vién tham gia
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chuyén trach cong tac PBCL tai don vi minh. Nhom nay c6 nhiém vu thu thap
minh chiing va trién khai, giam céac hoat dong vé DBCL tai don vi; bdo cdo chi tiét
cac hoat dong ciia don vi voi bd phan chirc ning cua trudong khi cd yéu ciu cua
lanh dao cép trén. B phan BDBCL truc thudc phong Khao thi-Quan 1y chat lugng,
bd phan nay c6 nhiém vu thuc hi¢n céc cong viéc chuyén trach vé PBCL cua nha
truong. BO phan nay truc tiép diéu phdi cdc nhom cong tac PBCL tai cac don vi
va chiu trach nhiém trudc Ban gidm hi¢u nha truong vé moi hoat dong BBCL cua
truong.

Hinh 2 — Co ché quan 1y tai truong Tai chinh — Marketing

Cap 1
BGH

Cap 2 Khoa Phong

P - ~
SO Mon SoOpPhan

Cap 3

Giangxfién NPgn vién

Ban giam hi¢u @ Khoa/phong® B mon/bg phan@ Giang vién/nhan vién

Co ché quan 1y 3 cip gom:

a. Cap truong: Ban Giam hiéu truc tiép chi dao don vi chuyén trach 1a Phong
Khao thi va Quan 1y chat luong va bo phan DPBCL c6 trach nhiém trién khai tat ca
cac hoat dong DBCL trong toan truong.

b. Cap Khoa/phong: dai dién 1a cic Truong khoa/Truéng phong dugc cir
tham gia Ban chi dao trong cac cong tac vé PBCL.

c. Cip Bo mon/bd phan don vi phong ban: 13 cac ca nhan giang vién hodc
nhan vién dugc cir tham gia vao cic nhom cong tac DPBCL trong hé thong, mang
lu6i DPBCL cua truong.

Viéc thanh 1ap b phan chuyén trach vé cac hoat dong BDBCL tai céac khoa,
phong ban, budc dau da gop phan trién khai t6t hon cong tac DBCL tai Truong.
Céc ké hoach cta nha truong khi trién khai s& duoc thuc hién mot cach nhanh, gon
va khong chdng chéo.
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Nha truong da thyc hién ty danh gia chat lugng gido duc truong dai hoc chu
ky 1 (2004-2007), chu ky 2 (2008-2012). Hi¢n nay, ngoai cac van ban va nhirng
quy dinh chung cta B6 Gido duc va Pao tao, truong c6 hé¢ théng va cac quy trinh
PBCL riéng cua trudng. Moi don vi, bd phan Phong ban, Khoa déu ¢6 van ban
quy dinh 13 chirc ning nhiém vu cu thé cho timg cap.

Vé nhan sy, hién tai trudng ¢6 3 PGS, 11 Tién si, 35 Thac si, 32 cir nhan
duoc cir tham gia nhom cong tac PBCL. Cac nhém nay gitt nhiém vu nong cdt
trong hé thong DBCL cua truong. Cac nhom cdng tic dugc nha trudng quan tim
dac biét trong cong tac tap huén vé tu danh gia va cac hoat dong PBCL. B phan
DBCL 1la don vi chuyén trach, la dau mdi trién khai cac hoat dong DBCL cua
truong, ciia Bo dén cac don vi chirc nang thong qua cac nhom cong tac PBCL tai
cac don vi nay. B6 phan BBCL ciing da trién khai thuc hién nhiéu hoat dong tu
van vé td churc, tham gia trién khai va giam sat viéc xdy dung vin hoa chit luong
truong dai hoc. Pua cac hoat dong DBCL vao ké hoach cong tac nam, cong tac
thang, cong tac tudn duoc xem nhu nhitng hoat dong trong diém cia trudng.

2. Hoat dong ciia h¢ thong Pam bio chit lwgng

Trong qué trinh cai tién sau ty danh gia giai doan 5 nim lan tht nhit, hé
théng DBCL cua truong da van hanh va thé hién rd nhirng hiéu ich ctiia minh trong
cac hoat dong DBCL ctia nha truong qua cac hoat dong sau:

- Hoat ddng tw danh gid: thudng dugce thue hién dinh ky boi mot nhém gdm
¢6 b0 phan chuyén trach va cac nhom chuyén trach cung véi dai di€n lanh dao, cac
chuyén gia dugc moi vé ¢b van cho nha trudng. Nhom c6 nhiém vu trién khai cac
hoat dong sau:

- Thu thdp cdc minh chirg, tw lidu va xem xét dé c6 ké hoach dé xuét vé cac
hoat dong cua truong, dac biét chi trong dén chuong trinh gido duc cua céac khoa
chuyén mon, co ké hoach danh gia 03 chuong trinh dao tao trong nam hoc 2014-
2015.

- Phan tich co so dir liéu thu thap dugce tir cac minh chiing ma nhom chuyén
trach dinh ky thuc hién (3 quy/nam), tir d6 xac dinh diém manh, diém con ton tai,
cac hoat dong can duoc quan tam va dy liéu két qué dat dugc, nhiing thach thuc
va co hoi.

Trién khai cac ké hoach theo tirng nim, ra soét giai quyét cac van dé con ton
tai theo bao cdo tu danh giad cua cac don vi Phong ban, Khoa.
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Dé xuit cac gidi phap nham cai tién chat lugng trong cac hoat dong dao tao
cua truong. Trong nam 2013-2014, truong da ctr 02 can bg tham gia hoc cac 16p
vé do luong danh gia, moi 3 chuyén gia vé tap huin cho cac don vi chuyén trach
cua truong. Trong ndm 2014 trudng da t6 chirc 2 16p tap huan phuwong phap chuyén
sdu, phuong phap kiém tra danh gia. ..

Trong giai doan 2008-2013, truong da to chirc trén 15 16p bdi dudng veé
phuong phéap nghién ctru khoa hoc, phuong phap su pham, phuong phéap st dung
cac phan mém trong nghién ctiru khoa hoc nhim nang cao ning luc nghién ctiru cho
tap thé giang vién, nhan vién truong.

Sau mdi hoc ky, trudong dinh ky t6 chuc diéu tra, khao sat y kién sinh vién vé
hoat dong giang day cua giang vién, khao sat sinh vién nim cudi dé danh gia toan
khoda hoc, khao sat nha tuyén dung lao dong vé chat lugng cua sinh vién thuc tap
tai don vi. Dé két qua khao sat y kién sinh vién vé hoat dong giang day cia giang
vién duoc khach quan hon, tir naim 2013 truong bat dau van hanh hé théng khao
sat ¥ kién sinh vién Online trén cong thong tin UIS cua trudng dinh ky 2 1an trong
mot nam hoc. Két qua khao sat dugc trén 95% sinh vién tham gia. Két quéa thu
duogc c6 do chinh xac cao, do khong phai nhap liéu bé“mg tay nhu hoat dong khao
sat trén file gidy. Tir nhitng két qua phan hoi ndy, nha truong c¢6 cin cir cai tién va
nang cao chat luong.

e T churc x4y dung cac quy trinh PBCL cho mét s6 cong tac trong diém cua
truong nhu: quy trinh tuyén sinh, quy trinh vé to chirc can bd, quy trinh xay dung
chuong trinh dao tao, quy trinh vé nghién ctru khoa hoc,...

e H) trg tu van cho 10 khoa chuyén mén va 09 phong chirc nang trong hoat
dong tu danh gia.

e Tb chirc trién khai danh gia chuwong trinh ddo tao cua 03 khoa chuyén mén
trong truong giai doan 2013-2016.

Trong nhitng nim vira qua, hé thng DPBCL cuia truong tap trung cha yéu vao
cong tac tu danh gia co so dao tao theo bo tiéu chuén, tiéu chi cta Bo Gido duc &
Dao tao.

Véi mdi tiéu chi trong tung ti€u chuan déu duoc thuc hién theo trinh tu sau:
- M0 ta dé lam rd thyc trang cia trudng.
- Phan tich dé nhan dinh nhiing diém manh va nhitng tdn tai, han ché.
- Dé xuét ké hoach hanh dong dé khic phuc.
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- Ty danh gia dat hay khong dat theo yéu cau cua ting tiéu chi

Két qua danh gi ndi bd chu ky 5 nim (giai doan 2008-2013) Hoi dong Ty
danh gia Trudng di bo phiéu danh gia dat 56/61 tiéu chi (ty 18 95,1%), con 3/61
tiéu chi khong dat (ty 1& 4,9%). Ty 1& dat 95,1% la dat so v&i yéu cau du diéu kién
dam bao chat luong (80%), Ty 1é nay phan nao phan anh thyc trang chat lugng
gido duc ddo tao ciia truong so voi chuan va doi hoi toan thé giang vién, can b
cong chire phai c6 duoc nhitng dong thai tich cuc, chuyén bién méi trong cong tac
dam bao chat luong gido duc dao tao dé tiép tuc ty danh gia hang nam.

Hoat dong kiém soat chét luong tai truong dugc thuc hién theo chu trinh
Deming;:
Ldp ké hoach -Thuec hién - Kiém tra - Piéu chinh.

, o (PF—> . D
- P (Plan): 1ap ké hoach, dinh lich va phuong phap dat \)

_——
s
muc tiéu. u
- D (Do): dua ké hoach vao thuc hién.

- C (Check): Dua theo ké hoach dé kiém tra két qua thuc hién.

- A (Act): Thong qua két qua thu dugce dé dé ra nhirng tac dong diéu chinh
thich hop nham bét dau lai chu trinh v6i nhitng thong tin dau vao méi.

(Chu trinh PDCA dwoc nghién cieu va phdt trién béi Tién si Walter Shewhart-

nguon Internet)

3. Két luén

Trong nhiéu thap ky qua, chat luong gido duc noéi chung va chat luong gido
duc dai hoc néi riéng da tré thanh mbi quan tdm cua toan xa hoi, khong chi & Vi¢t
Nam ma con & cac truong PH trén thé gidi. Dé tai chat luong ludn 1a diém nong
cua rat nhiéu cac budi hoi thao khoa hoc, céac hiép hoi, cac to chure giao duc va céc
truong DH. Hién nay & nudc ta, viéc dam bao chat lugng ludn 13 mot trong nhiing
yéu t& quan trong hang dau cua cac truong dai hoc. Viée phan dau ning cao chat
luong dao tao bao giod cling dugc xem la nhiém vu quan trong nhét cta bt ky mot
co s& dao tao nao.

Truong DH Tai chinh — Marketing khong nam ngoai xu thé trén, nhan thirc
duoc vai tro cia cong tac PBCL, 1anh dao trudong dac biét tang cudng vai tro quan
1y, chi dao, kiém tra, giam sat trong cong viéc trién khai cong tac dam bao va kiém

dinh chat luong, nhét 1a d6i véi tién d6 tu danh gia va cai tién nang cao chat luong
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gido duc dua trén két quan ty danh gid. Pé hoat dong cai tién chat luong tro thanh
mot thoi quen, mdt thudc tinh ctia nha truong, can su nd luc téng thé cua tat ca can
bd-gidng vién cua trudng.

Hé thong DBCL bén trong cua truong DH Tai chinh — Marketing dang dan
hoan thién ca vé chat luong 1an s6 lugng. Tap thé can bo-giang vién/nhan vién dén
sinh vién cua truong da va dang y thirc dugc vai tro, tam quan trong cua hoat dong
DBCL va ludn tu giac tham gia vao cac hoat ddng nhdm nang cao chat lugng cua
truong.

4. Mot s6 bai hoc kinh nghiém

Tuy con khd méi mé trong cong déng dai hoc tai Viét Nam vé hoat dong
dam bao chat luong, nhung v6i wu thé vé doi ngii giang vién — can bd nhan vién
tré, nang dong, so1 ndi, nhiét tinh ludn sin sang trong moi hoat dong ddi méi cua
nha truong. Dy cling chinh 13 mot trong nhimg wu diém, thé manh cia trudng.
Sau mot ching dudng xay dung va phat trién, Hé thong PBCL bén trong cua
truong da va dang phat trién ca vé chiéu rong ciing nhu chiéu sau. Qua d6 Nha
truong ciing da rat ra duge mot sb bai hoc kinh nghiém nhu sau:

Mt la: Dé cic hoat dong PBCL cua trudng ¢ hiéu qua, thi mang ludi va
md hinh PBCL ctia Nha truong can dugc chuan hoa. Md hinh DPBCL cua Truong
chi hoat dong co6 hi¢u qua khi c6 su chi dao 1ot r4o, manh mé va quyét liét tr Hi€u
truong dén cac cap quan 1y.

Hai la: Lay sinh vién 1am gbc ctia moi hoat dong trong nha truong. Mdi sinh
vién khi tot nghiép dugc xem nhu mot san phiam dau ra cia nha trudong. Uy tin va
chét luong cua nha trudng duoc do ludng trén chat luong cla cac san phim dau
ra.

Ba la: Doi ngii giang vién can dugc chu trong trong hoat dong bdi dudng,
nang cao ca vé chat 1an luong. Chinh d6i ngii nay 1a nhitng ngudi truc tiép tao ra
san pham, ho 13 hinh anh cta nha trudng.

Bon la: Giam sat va kiém soat chat luong bang cac hgp dong quan 1y chat
lugng gitra cac cap. Cac diéu khodn cia hop dong can dua vao cac tiéu chi yéu cau
v€ chat luong ctia san pham nghiém thu.

Niém la: Hop tac véi cac don vi PBCL trong va ngoai nude. HO trg va tu van
cho cac don vi trong cac hoat dong BPBCL. Tao diéu kién thuén loi trong vi¢c nang

cao nang luc cho cac can bd lam cong tac kiém dinh va DBCL.
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XAY DUNG HE THONG PAM BAO CHAT LUQNG BEN
TRONG NHAM TUNG BUOC PINH HINH VAN HOA CHAT
LUQNG TRONG PAO TAO TiN CHI TAI TRUONG

CAO DANG CONG THUONG TP. HO CHi MINH
ThS Hoang Thai Ha™™
1. Pat van dé

DPam bao chat lugng hién nay 1a mot thuat ngir thong dung dbi véi cac nha
hoach dinh chién lugc va chinh sach gido duc dai hoc, ngay tir dau no d3 1a chu dé
trong tién trinh Bologna, va d trd nén quan trong trong nhiing nam qua, duge dé
cap rat cu thé trong thong cdo Bergen (2005) va tiép tuc phat trién trong céc tai
liéu “ Cac tiéu chuin va huéng din dam bao chét lugng trong gido duc dai hoc khu
vuc Au Chau” cua Hiép hoi vé dam bao chat lugng trong gido duc dai khu vuc
Chau Au (ENQA), ciing dugc thong qua tai Bergna. C6 rat nhiéu t6 chirc bang
céch nay hay bang cach khac nghién ctru va tim hiéu vé dam bao chat luong, va da
c6 nhitng chuyén gia nghién ciru riéng, va thuit ngir riéng vé chuyén mén vé dam
bao chit luong.

Pam bao chét lugng 1a su lién tuc cha y, c6 hé théng, ¢ cu truc dén chét
lugng trong viée duy tri va nang cao chat lugng. Khi chung ta xem xét viéc hé
théng giao duc dai hoc nd lyuc dé dam bao chat lugng, chung ta sé théy trén thé
gidi, hé théng dam bao chit lugng gdm hai yéu t6: Dam bao chit luvgng bén trong
va Pam bao chat lugng bén ngoai, trong dé:

DPam bao chat lwong bén ngoai dé cap dén hé thong dam bao chét luong dugc
hoat dong bai cac t6 chirc & bén ngoai cac co s gido duc (Vi du nhu céac t6 chic
chinh phi hodc cac co quan kiém dinh). Dam bao chat lugng bén trong dé cap dén
hé théng dam béo chat lugng duoc thiét 1ap hoat dong boi chinh cac co sé giao
duc dai hoc.Noi cach khac, cac co sé gido duc dai hoc dong vai tro chinh trong hé
théng dam bao chét lvgng bén trong. Pam bao cho chit lwong bén trong va bén
ngoai c6 thé vi nhur hai mat ciia mot déng xu bai vi cac hoat dong khong thé tach

ro1 nhau.

Viéc xay dung hé thong dam bao chat luong gido duc (PBCL) bén trong &
mot truong Pai hoc, Cao d?mg (goi chung 1a Pai hoc) doi héi phai thiét lap déng

sksksk sk

Giam ddc Trung tam Khao thi va DBCL, Truong Cao ding Céng Thuong Tp.HCM
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b0 cac yéu td lién quan dén t6 churc va hoat dong gidm sat, danh gia trong, cai tién,
ddi sanh, kiém toan, danh gia ngoai hay kiém dinh chét luong. La co s¢ gido duc
dai hoc (GDPH) cong 1ap da nganh, da cép hoc, truc thuoc Bo Cong thuong, véi
luu Iwong hon 15.000 HSSV theo hoc tai trudng, ciing v&i gan 400 can bo quan 1y
va giang vién, truong Cao dang Cong thuwong cé vai trd quan trong trong dio tao,
sang tao va chuyén giao tri thirc, cong nghé cung giai phap méi nham dap ung
cling nhu dinh huéng nhu ciu phat trién nguon nhan lyc khu vure Péng Nam bo
nodi riéng va ca nudc ndi chung. Pac biét, trong viéc cai tién chét lugng cua dich
vu va san pham dao tao, theo nhu St mang cua nha trudng néu “Truong Cao ding
Cong thwong Tp.HCM (HITC) la dia chi tin cdy trong dao tao va chuyén giao cong
nghé, la diém nhdn vé tw duy, la ngon lira chdm nguon cam hirng, giip ngwoi hoc
tro thanh nhitng cong dan co hoc thiee, tw tin lap than, lap nghiép, lam viéc hiéu

qua trong moi truong da van hoa, dap vung nhu cau xa hoi”” da cam keét.

Viéc xay dung hé thong PBCL bén trong, tirng budc dinh hinh vin héa chat
luong trong ddo tao tin chi la chii truong nhat quan va 1a ni dung uu tién cta nha
trudng trong viéc chuyén ddi dao tao tir hoc ché nién ché sang dao tao theo hoc
ché tin chi. Thyc té cho thiy day 1a cong viéc hét sirc khé khan va day thach thic
nhung kinh nghiém ciing chi ra chia khoa thanh céng. D6 chinh 14 sy thay d6i nhan
thirc, mot tam nhin dai han va quyét tdm cua lanh dao nha truong, mot co cau to
chirc va co ché van hanh mang tinh hd trg, nhat 1a sy hiép luc ty gidc ctia cac bén
lién quan cung sy dau tr nguoén lyc thich dang.

2. M6 hinh va Kinh nghiém vé cong tac dam bao chit lwgng bén trong (IQA)

ciia UAN-QA va mét sé truong dai hoc, cao ding Viét Nam
2.1. M4 hinh dam bio chit lwgng bén trong ciia AUN-QA
Mo hinh AUN-QA vé IQA bao gém cac quy trinh sau:
1) Khuan mau dam bao chit lugng ndi1 bo; 2) Cac cong cu theo doi kiém tra; 3)
Céc cong cu danh gia; 4) Quy trinh dam bao chat lugng chuyén biét cho cac hoat
dong cu thé; 5) Céc cong cu dam bao chét luong cu thé; 6) Theo ddi cac hoat dong
dé thyc hién cai tién.

PAM BAO CHAT LUQNG BEN TRONG

T



Céac cong cu Qua trinh hoc | Ty 1€ Pau— | Phan hoi tir | Hoat dong
theo ddi kiém tap cua SV Rét thi truong lao | nghién ctru
tra dong & CSV
Céc cong cu Danh gid sinh | Panh  gid | Banh gid hoat | Panh gia viéc
danh gia vién chuong dong nghién | phuc vu cong

I trinh  khoa | ctru khoa hoc | dong

hoc
Quy trinh QA Pam bao sy |Pam  bao | Pam bao chat | Pam bao chat
chuyén biét danh gia sinh chét lugng | lugng co s& | luong ho tro
vién doi ngii vat chat SV
Céac cong cu Phan tich | Kiém toan | HE thong | SO tay chat
QA cu thé SWOT noi bo thong tin luong
THEO DOI, CAI TIEN

Béang 2: M6 hinh dam bao chat lugng bén trong ciia AUN-QA

2.2. Kinh nghiém vé cong tic dam bao chit lwong bén trong ciia mot sd
treong PH, Cao ding tai Viét Nam.

Tai DPai hoc Quéc gia Tp. H6 Chi Minh, hoat dong dam bao chét lugng bén
trong dd va dang hinh thanh mot hé thdng dam bao chit luong chuyén nghiép, bao
gdm cac thanh phan can thiét nhu mé hinh t6 chtre, co ché hoat dong va ngudn luc
con nguoi, cac yéu to trén dugc gan két voi nhau. Hién nay PHQG-HCM d3 xay
dung va trién khai duoc mot hé théng dam bao chat lugng tuong ddi hoan chinh
va dong bo ¢ 3 cap: cap PHQG-HCM, cip trudng va cap Khoa; di xay dung duoc
hé théng vin ban va cong cu quan 1y chét luong; D3 ddy manh dao tao, boi dudng
ngudn nhan lyc dam bao chat luong; thudng xuyén té chic danh gia chit luong
noi bd theo bd tiéu chuan AUN-QA...

Ddi véi Pai hoc Bach khoa Ha Noi, d3 va dang t6 chirc tbt cong tac xay dung
hé thdng phan hoi tir cac bén lién quan, Trudng da thiét ké co so dit liéu dam bao
chat luong va trién khai thu thap déng bo va dinh ky tir cac don vi cha yéu qua
web services, theo cac tiéu chuan cia AUN-QA, dir liéu kiém dinh cua truong theo
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10 ti€u chuan cua B9 Gido duc va Pao tao, bén canh dé viéc khao sat phan hoi tur
cac bén lién quan dugc thuc hién nhiéu kénh nhu phat phiéu hoi, qua email, online

—form...

Trong khi d6 tai Pai hoc Can tho viéc xay dung hé thong dam bao chat luong
dugc xdy dyng tir nim 1995, dén nay, truong di trd thanh vién chinh thic cia
AUN (Asean University Network ), nha trudng di xay dung dugc mot sé cong cu
DPBCL quan trong nhu: Quy dinh vé canh bao hoc vu ddi véi sinh vién; cac cong
cu danh gia, dac biét truong da ban hanh ) tay chét luong...

Mic du la Pai hoc tré tai Viét Nam, nhung trudong PH Toén e Théng da
xac dinh dugc muc tiéu la trd thanh mot dai hoc nghién ctiru duoc xép hang thtr 60
ctia Chau A vao nam 2037. Truong da chuin bi va dang thuc hién rat nhiéu viéc,
phén d4u cho muc tiéu chién lugc trén, mot trong nhitng chién lugce do 1a xay dung
van héa chat lugng; Ngoai ra truong chi trong dén kha ning dap ung yéu cau
doanh nghiép cua sinh vién sau tot nghiép. Céc hoat dong do luong danh gia chat
luong dao tao thong qua kénh danh gia ciia doanh nghiép da tién hanh, cu thé, hang
nam truong giii phiéu lay y kién danh gia dén cac doanh nghiép c6 st dung cyu
sinh vién cua truong. Két qua khao sat 1a mot kénh thong tin quan trong cho qua
trinh cai tién, d6i méi phuwong phap giang day va chuong trinh dao tao. ..

Tai truong Cao dang Su pham Trung wong, 1a mot trong nhiing trudng Cao
ddng sém trién khai cong tac dam bao chét luong, cu thé trudong da ap dung kiém
soat chat lugng theo tiéu chuan ISO 9001-2008, tuy nhién trong qué trinh thuc
hién, truong con gap mot s6 kho khan, bat cap nhu chat lugng dao tao va chét
lugng d6i ngii; co s& vat chat, trang thiét bi chua dap tng tot yéu cu phat trién t6t
cua truong. Nhitng thoi quen da dugc dinh hinh qua 39 ndm cta can bd cong nhan
vién truong khong dé thay doi.

3. Hé thong va chwong trinh dam bio chét lwgng bén trong ciia trudng Cao
dang Cong thuwong.

3.1. Hé théng dam bao chit hrgng bén trong
Thong qua hé théng va mé hinh cia AUN-QA, cho thay hién nay cong tac
DBCL bén trong cua Cao dang Cong thuong méi dang trong giai doan du hinh
thanh...van dé tich hop hé théng dam bao chat lugng bén trong cia AUN-QA
vaohé théng DBCL bén trong cta Truong Cao ding Cong thuong hién nay bang
cach d6i moi va bd sung mét sb quy trinh dé thanh hé théng dam bao chét luong
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bén trong, dan tiép cdn mo hinh AUN —QA 14 viéc 1am can thiét va doi hoi rat
nhiéu ngudn lyc. ..

Hién nay, Trudong Cao dang Cong thuong di trién khai duge mot sé quy
dinh vé kiém tra danh gia dam bao chat lugng bén trong, cu thé:

* “Quy dinh vé 14y y kién phan hoi cua nguoi hoc vé hoat dong sinh vién
danh gia giang vién”, da dugc trién khai tir ndim hoc 2013-2014.

* “Quy dinh v& viéc xay dung, quan 1y va sir dung ngan hang cdu hoi thi,
dé thi két thuc hoc phén”, duoc trién khai tir ndm hoc 2012-2013.

* “Quy dinh thyc hién cong tac du gi6™, duoc trién khai tr nam hoc 2013-
2014.

* “Quy dinh xép loai lao dong dé tinh tra thu nhap ting thém ddi voi can
b9, vién churc”.

Ngoai ra con mot sé quy ché, Quy dinh dugc nha truong ban hanh tao hanh
lang phap 1y va khuan miu dam bao chat lugng bén trong, nhu: Quy ché dao tao
DPH, CD theo hoc ché tin chi (Quy ché 43); Quy ché dao tao Trung cip chuyén
nghiép (Quy ché 40); Quy dinh xay dung dé cuong chi tiét hoc phan; Chuan dau
ra va nhitng chi dan thuc hién chuin dau ra...

Ngoai cac Quy ché, Quy dinh da va dang duoc trién khai thuc hién, trong cac
niam hoc vira qua Trung tdm Khdo thi va Pam bao chét lwong da dinh ki t chirc
14y phiéu khéo sat, nhu:

- L4y ¥ kién phan hoi ctua nguoi hoc vé hoat dong giang day cua giang vién;
Lay y kién vé sy hai 10ng sinh vién vé khoa hoc; Lay ¥ kién cua HSSV vé chat
luong dé thi két thuc hoc phan”; Ly y kién HSSV vé thyc tap cudi khoa; Ly y
kién HSSV vé murc d6 thu vién dap ing yéu cau sir dung ngudi hoc. ...nhin chung,
cac dgt khao sat nay dugc HSSV trong truong hudng tmg va ngoai viée tra 101
nhirng ndi dung cua phiéu khao sat, HSSV con dong gop v kién ciia ca nhan vé
chat luong dé thi, chat luong giang day cua giang vién, chat luong co s& vat
chét...ddc biét trong cac dot khao sat trén, Trung tam da phat hi¢én mot s6 tiéu cuc
trong giang day, hoc tdp va di c6 bao cdo lanh dao truong dé c6 bién phap xu 1y
kip thoi. Két qua mot sb6 cudc khao sat duge chuyén truc tiép cho lanh dao cac
Khoa va bao cdo Ban giam hi€u vao dau cac nim hoc...

- Céc hoat dong kiém tra giam sat giang day, hoc tap va thi két thuc hoc ph::in,
13 hoat dong thudng xuyén, dinh ky béo cao vé Ban Giam hiéu va cac don vi lién
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quan dé kip thoi chin chinh cac 1éch lac trong cong tac to chirc giang day, hoc tp
va thi.

- Song song véi cong tac kiém tra va giam sat dao tao, dinh ky mdi hoc ky,
Trung tam td chirc kiém tra cong tic chdm thi va luu giit bai thi, s6 theo dbi giang
day va hoc tap, sb trich ngang, nhat ky thuc hanh cta tat ca cac khoa voi muc dich
gitip cac khoa thyc hién nghiém tic cong tac cham thi theo quy dinh. ..

3.2.  Chuong trinh hanh dfng
Giai doan 1: Ra soat va danh gia: Ra soat va danh gia lai toan bd cac quy trinh
dam bao chét lugng bén trong va d6i chiéu so sanh v6i bo tiéu chuan cia AUN_QA

Giai doan 2: Hoan thi¢n cac quy trinh kiém tra va dinh gia
e Trién khai cic cong cu theo ddi, kiém tra viéc thu thap thong tin vé:

- Qua trinh hoc tap cuta sinh vién: theo doi su tién bo cua sinh vién trong thoi
gian qua, bao gdom: sé tin chi tich lily sau mdi hoc ky, diém trung binh tich liiy sau
mdi hoc k...

- Ty 18 sinh vién t&t nghiép dung han: Theo ddi, phan tich va danh gia su bién
dong tang hodc giam ty 18 sinh vién tot nghiép dung han cho mdi khoa hoc.

- Ty 1€ b6 hoc sau mdi ndm:Theo doi, phan tich va danh gia su bién dong
ting hoac giam clia sinh vién nghi hoc sau mdi niim, tng véi mdi khoa hoc.

- Qua trinh giang day cua giang vién: Sb giang vién vi pham gid giang, tiéu
cuc...

- Phan héi ctia nha tuyén dung va cuu sinh vién: Dinh ky thu thap ¥ kién phan
hoi tir cac bén lién quan mot cach xac thuc, vé6i s6 lugng khao sat du 16n, phu hop
va da dang dé cac y kién mang tinh dai dién cao.

- Két qua nghién ctru khoa hoc: Théng ké va danh gia hang nim sb lwong
cong trinh nghién ciru khoa hoc cip b, cap truong, hodc cac bai bao dang tai trén
cac tap chi khoa hoc uy tin, hodc trén cac hdi nghi khoa hoc, ) luong trich dan tur
cac cong trinh khoa hoc,... cia giang vién, ngudi hoc va cac can bd quan 1y dé
dinh vi “vi thé” cua truong.

e Trién khai hé thong cac cong cu danh gia tir sinh vién vé:

Thu thap y kién danh gia tir sinh vién nhu: Liy ¥ kién vé sy hai long coa
sinh vién dang theo hoc tai truong; Léy y kién nhan xét vé khoa hoc cta sinh vién
trudce khi t6t nghiép; 14y v kién nhan xét cta sinh vién vé chuong trinh dao tao; lay
¥ kién phan hoi ciia ngudi hoc vé chat lugng giang day cua giang vién, can bo/nhan
vién quan ly; lay y kién ngudi hoc vé sy dap ung nhu cau thu vién. ..
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e Cac bén lién quan khac: Thu thap céac y kién phan hoi vé chat lugng dao
tao tir can bg quan 1y; gidng vién, cac nha tuyén dung va cuu sinh vién.

e Trién khai hé thong danh gia hoat dong nghién ctru khoa hoc.

Giai doan 3: X4y dung cic quy trinh va cdc cong cu dim biao chét lwong
chuyén biét.

e Cac quy trinh dam bao chét lwong chuyén biét

- Xay dung nhitng quy dinh, quy trinh lién quan dén cac hoat dong bén trong don
vi nham duy tri déu dn, thudng xuyén cia cong tac dam bao chat lugng nhu: Panh
gia sinh vién; Poi ngil giang vién; Poi ngii hd trg; Co sé vat chat; Hd tro sinh
vién,...

e Cic cong cu dam bao chit hrong chuyén biét

- Sau mdt chu ky hoat dong cac don vi s& ap dung phan tich SWOT nhidm xac
dinh diém manh, diém yéu, co hoi va thach thirc, tir d6 c6 nhimg ké hoach diéu
chinh cho céac chu ky tiép theo.

- Bién soan s6 tay dam bao chat luong theo tiéu chuan AUN - QA, B06 Giao duc
va Pao tao va cua Truong CPb Cong thuong.

Giai doan 4: Thir nghiém mé hinh

Trén co sé md hinh dé xuét, tién hanh dau tu va thir nghiém mo hinh mai,
danh gia két qua dat duoc, hiéu chinh va hoan thién hé théng.

Giai doan 5: Trién khai tw danh gia lan 2.

- Xay dung ké hoach tu trién khai danh gia.

- Xay dung cac cong cu khao sat.

- Thu thap minh chirg (dit li¢u va ching ctr) cho cac tiéu chi.

- Sap xép va luu trit minh chimg theo céc tiéu chi.

- Viét hd so ty danh gia.

- Tiép tuc cai thién cho chu ky tiép theo.

3.3.  Boi dwdng chuyén mén nghiép vu cho di ngii dam bio chit luwong

- Tap trung bdi dudng cho mot s can bo chuyén trach vé cong tac dam bao chat
lugng tai cac chuong trinh hdi thao, tap huén va dao tao ngén han, uu tién cho can
bd quan 1y chu chdt vé cong tac dam bao chit luong tham gia cac khoa hoc cua
AUN-QA v¢ quy trinh dam bao chat luong.

- Can nang cao trinh do vi tinh, ngoai ngit cho d6i ngii lam cong tac dam bao chat
luong.
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3.4. Ting cudng co sé vt chét va tai chinh phuc vu cdng tac dam bio chit
lwgng bén trong

- Dong bo hoa hé théng cong nghé thong tin (Website, co s dir lidu) dé chia sé
tai nguyén ciing nhu cac chuong trinh diéu tra khao sat.

- Pau tu cac Module khao sat, danh gia cong tic dam bao chit lugng bén trong
cua nha truong.

- Cap kinh phi hang ndm cho c6ng tac dam bao chat lwong, bang nhiéu hinh thirc
nhu gin véi cac dé tai nghién ctiru khoa hoc cap trudng, cap bo...

4. Két luan

Cong tac dam bao chit lugng ndi chung va cong tac dam chit lugng bén trong
noi riéng dong vai tro quan trong trong viéc ning cao chat lugng dao tao, nghién
cuu khoa hoc va dich vu cong dé)ng. Hé théng dam bao chat luong bén trong la
yéu cau tat yéu va phai dugc thuc hién thuong xuyén lién tuc, nham chi ra nhiing
mit manh va mat han ché ciia mdi don vi.

Viéc ap dung va hoc hoéi kinh nghiém thyc hién bd tiéu chuin dam bao chat
lugng bén trong ctia mot sb trudng dai hoc hang dau Viét Nam va cia AUN-QA
vao trudong Cao dang Cong thuong khong nhitng chuan hoa hé thdng va nang cao
chat luong dao tao theo hoc ché tin chi ma con c6 thé hoi nhap cac trudong Pai hoc
Cao dang trong nudc va khu vuc trong thoi gian téi

Tai liéu tham khao
1. Lé Puc Ngoc (2008), Xdy dung vin héa chat heong: tao néi e cho co sé ddo
tao ddp vng nhu cau thoi dai chat herong, Tap chi khoa hoc gido duc 9/2008.
2. ASEAN UNIVERSITY NETWORK (2011), AUN-QA training course for

accomplishing programme assessment, Bangkok.

3. Vii Thi Phuong Anh, Nhitng théch thirc trong viéc xdy dwng vin héa chat lirong

trong cac truong dai hoc Viét Nam.
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PHAN 2
KIEM PINH CHAT LUQNG GIAO DUC:
CON PUONG HOI NHAP QUOC TE
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KIEM PINH CHAT LUQNG CAP CHUONG TRINH
THEO TIEU CHUAN AUN-QA VA VAI TRO CUA
HE THONG DAM BAO CHAT LUQNG NQI BQ

TAI TRUONG PAI HOC BACH KHOA, PHQG-HCM
TS. Vii Thé Diing''t
TS. Nguyén Quynh Lam?*H

Tém tit

Pdm bdo chdt lwong la mét cong tac quan trong trong qud trinh cdi tién va
ndng cao chat heong hoat déng cia cac don vi gido duc. Badi viét trinh bay tong
quan vé hoat dong déanh gid chdt hrong cdp chwong trinh ddo tao theo tiéu chudn
AUN-QA tai truong Dai hoc Bach khoa, Pai hoc Quéc Gia Tp.HCM. Néu nhw
danh gid theo tiéu chuin AUN-QA dwoc nhin nhdn nhie cdc hoat déng danh gid
ctia cdc t6 chirc bén ngoai mang tinh chdt ciia mot hoat dong kiém dinh chat lwong
(accreditation), thi viéc xdy dung va vin hanh hiéu qua mot hé thong dam bao chat
lwong bén trong lai la mét cong tdc mang tinh chdt nén ting, thurong xuyén va
xuyén sudt. Phan thir hai ciia bai viét trinh bay vé hé thong dam bdo chat hrong

noi bo cua truwong Dai hoc Bach khoa — Pai hoc Quéc gia Tp.HCM.

1. Chit lrong gido duc dai hoc va vai tro ciia danh gia chét lwong

Gi4o duc dai hoc ludn dong mét vai trd quan trong trong qué trinh phat trién
kinh té - xd hoi cua bit cr qubc gia ndo. Do do, cac truong dai hoc, trong qua trinh
thuc hién st ménh ctia minh phai luén quan tim dén hai van dé chinh yéu d6 chinh
13 chét lwgng va trach nhiém. Trong d6, chat lugng dé cip dén qua trinh dam bao
va céi tién lién tuc caa nha truong nham cung cép céc dich vu c6 chit lugng; con
trach nhiém thé hién sy cam két vé chat luong céac dich vu ddi v&i cac bén lién
quan nhu chinh phu, xa héi, nguoi hoc va nha tuyén dung,... That ra, chét luong
khéng phai 13 van dé méi, bai nd ludn 1a mot phin cua gido duc truyén théng. Tuy
nhién, no trd nén quan trong khi co sy gia ting vé sd luong cac truong dai hoc va
su da dang vé chit lugng trong dao tao dai hoc.
Ké tir ngay thanh lap, trudng Pai hoc Bach Khoa — Pai hoc Quéc gia Tp.HCM
(PHBK — PHQG TPHCM) luén ¥ thic duge trach nhiém cua nha trudng di véi
su phat trién kinh té - xa hoi cta dat nuée thong qua viéc dao tao nguén nhan luc

11t Phé Hiéu trudng, Truong Pai hoc Bach Khoa, PHQG-HCM
HH Tryong Ban Pam bao chét lugng, Truong Pai hoc Bach Khoa, PHQG-HCM
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chét lugng cao; 1a dau tau trong cac hoat dong nghién ciru khoa hoc — chuyén giao
cong nghé.

Tuy nhién, néu nhw viéc dam bdo va cdi tién chat lwong la qua trinh dwoc
thue hién thwong xuyén, lién tuc bén trong nha truong thi trach nhiém giai trinh
vé chat luwong voi cac bén lién quan can cé sy chieng thue cua mot bén thir ba — do
la cdc t6 chire danh gid/kiém dinh chdt hrong c6 uy tin cia quoc gia, khu vue, hay
quéc té. Do d6, bén canh viéc dam bao va lién tuc cai tién chat lugng, Truong
DPHBK — DPHQG TPHCM Iludn 1a mét trong nhitng don vi tién phong trong cong
tac kiém dinh chat lugng gido duc.

Bai viét nay, do vay, trinh bay 2 ndi dung chinh:
- Hoat dong kiém dinh chat lugng cép chuong trinh theo tiéu chuan AUN —

QA cua truong PHBK — DPHQG Tp.HCM

- Mo tahé théng dam bao chat luong ndi bo cua truong.

2. Hoat dong kiém dinh chit lwong cip chwong trinh theo tiéu chuin AUN-
QA
a. Mot 56 két qud kiém dinh ciia Truwong PHBK - PHQG TpH.CM

Nam 2005, Truong PHBK — DPHQG TPHCM la mét trong muoi trudng dai
hoc dau tién cta Viét Nam duoc danh gia chat luong cép truong theo bo ti€u chuan
ciia B Gido duc va Pao tao (B GD — PT). Két qua danh gia cho thiy truong dat
céc tidu chudn vé chat lugng. B tiéu chuan kiém dinh chét lugng cép truong cia
Bo GD — DT tap trung danh gia chat luong téng quan ctia mot truong dai hoc dua
trén 10 tiéu chudn bao gom (1) St mang va muc tiéu cua trudng dai hoc; (2) T6
chirc va quan ly; (3) Chuong trinh dao tao; (4) Cac hoat dong dao tao; (5) Poi ngii
can bo quan ly, gidng vién va nhan vién; (6) Nguoi hoc; (7) Nghién ctru khoa hoc
va chuyén giao cong nghé; (8) Hoat dong hop tac qudc té; (9) Thu vién, trang thiét
bi hoc tap va co s& vat chit khac; (10) Tai chinh va quan 1y tai chinh. Méc du day
1a mot bd tiéu chuin bao phu hau hét cac hoat dong, dich vu cling nhu céc yéu to
quan trong anh hudng dén chat lwong cua nha trudng, nhung né lai khong di vao
chiéu sau chat lugng cu thé cia mot chuong trinh dio tao — thanh phan cdt 16i trong
viéc thuc hién st mang dao tao nguén nhan lyc chit lugng cao cua truong dai hoc.

bung trude sy phan tich dé cong véi su dinh hudng ctia 1anh dao PHQG
TPHCM, niam 2009, Truong DPHBK (ciing 1 mét trong nhitng truong dau tién &
Viét Nam) da dang ky va kiém dinh thanh cong chat luong cap chuong trinh dau
tién cho chuong trinh Pién tir - Vién thong thuoc Khoa Pién — Dién tir theo bo tiéu
chuan AUN-QA. B6 tiéu chuan AUN-QA dugc ban hanh nim 2004 béi Mang luéi
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cac truong dai hoc Pong Nam A (ASEAN University Network) voi muc tiéu thiic

day qua trinh dam bao chit luong tai cac trudng dai hoc trong khu vyc va hudng

dén su di dong (mobility) ciia ngudi hoc trong viée tich lily tin chi tir cac chuong

trinh dat chuan cia cac truong trong mang ludi.

Tinh d&n nay, Truong DPHBK di c6 06 chuong trinh dwoc danh gia bai bo
tiéu chudn AUN-QA, trong d6 04 chuong trinh di dat chudn; 02 chwong trinh vira
duoc danh gia vao thang 10/2014 va dang cho két qua chinh thic tir doan danh

gia.

Hinh 1 — Mot sb két qua kiém dinh dat duoc cua truong

KE HOACH KIEM DINH 2015 - 2020.pptx - Microsoft PowerPoint
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b. Nhén dinh vé kiém dinh chat luong cd'p chwong trinh theo tiéu chudn

AUN-0A

Qué trinh dénh gi4 cht luong B tiéu chuin AUN-QA:

theo tiéu chudan AUN-QA thuong trai
qua ba giai doan chinh: (1) Tim hiéu
bé ticu chudn; (2) Viét bdo cdo tw
danh gia; (3) Danh gia ngoai. Trong
do6, giai doan tim hiéu b tiéu chuan
s& gitip hiéu rd ndi ham ma cac tiéu
chuan huéng téi. Tu danh gia 13 mot
giai doan hét sic quan trong, boi
trong quad trinh nay, nha quan ly
chuong trinh dao tao s€ c6 dip nhin
lai, ra soat, danh gia dugc qua trinh

o I N SR

Két qua hoc tap du kién

Béang mo ta chuong trinh dao tao
Noi dung va ciu triic chuwong trinh
Chién lugc day va hoc

Danh gi4 sinh vién

Chat luong doi ngii giang vién
Chat luong doi ngii hd trg

Chat lu:ong sinh vién

Tu vén va hd trg sinh vién

10. Co s& vat chét va trang thiét b
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dao tao, qua trinh cung cép cac dich
vu ctia minh ¢ dap tng cac yéu cau,
tiéu chudn vé chit luong dé tir 46 dua
ra cac giai phap dam bao ciling nhu
céi tién chét luong.

11.

12.
13.
14.
15.

Qua trinh dam bao chét luong day
va hoc

Hoat dong phat trién doi ngii
Phan hoi cia cac bén lién quan
Pau ra

Su hai long cia cac bén lién quan.

Giai doan danh gia ngoai hudng dén hai muc tiéu chinh, mdt 1a cac chuyén

gia bén ngoai v4i con mat khach quan s€ cung véi truong xac dinh cac diém manh,

cling nhirng nhiing di€m con ton tai can cai tién va hai la xac nhan trach nhiém cua

nha trudng trong viée cung cip cac dich vu dat chat luong.

Quy trinh kiém dinh chung thuong trai qua 04 budc: (1) Pang ky kiém dinh

chat lugng chuong trinh dao tao voi t6 chire kiém dinh; (2) Thyc hién ty danh gia

chuong trinh dao tao theo tiéu chuan; (3) Poan danh gia dén kiém dinh tai co s

dao tao; va (4) Cip gidy ching nhan ddi véi cac chuong trinh dat yéu cau.

Dai voi b tiéu chuan AUN-QA, hién c6 cac muc chat lugng nhu sau:

Piém Y nghia diém Y nghia chit lrgng

1 Khong cé tai liéu, ké hoach, minh | Hoan toan chua du; phai c6 su cai
ching thién ngay lap tic
Pang trong giai doan hoach dinh | Chua du, can co cai thién

3 Co céac tai li¢u, nhung lai khong | Chua dd, nhung nhitng cai thién bo
c6 minh ching rd rang vé viéc | sung s& dua dén muc du
cac tai li¢u dugc s dung

4 C6 cac ho so, tai liéu va minh | P nhu mong doi (DPap mg cac tiéu
chtng rd rang vé viéc chung dugc | chuin cia AUN-QA)
st dung

5 C6 minh chimg rd rang vé hiéu | T6t hon mong doi
qua

6 La tam guwong dién hinh tot La tam guong dién hinh t6t

7 Xuat sic, vuot troi Xuat séc, vuot troi

Bang 1 — Thang diém AUN-QA
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Pén nay, Truong PHBK dd don 06 doan danh gia bao gdm cac chuyén gia

dén tir cac truong uy tin trong khu vuc
nhu Pai hoc Quéc gia Singapore, Pai hoc
Chulalongkorn, Pai hoc Mahidol, Dai
hoc Malaya, Pai hoc De La Salle,.... trong
do, c¢6 02 chuong trinh vira dugc danh gia
vao thang 10/2014 da nhan dugc cac phan
hoi rat tich cuc, kha quan tir doan danh gia
va hién dang cho két qua chinh thue.

Phan tich két qua danh gia cta 04
chuong trinh trudc day dua trén 15 ti€u

chuan cia AUN-QA (xem hinh bén) ta
nhén thiy:

(1) Céc chuong trinh dugc danh gia déu dat yéu cau ctia bo tiéu chuan. Trong
do:

- Cac tiéu chuan danh gia két qua dau ra (Tiéu chuan 14) va su hai 1ong cua
cac bén lién quan (Tiéu chuén 15) ludn luén duge danh gia & mirc vuot qua mong
doi.

- Chéat luong d6i ngii giang vién (Tiéu chuin 6) ludén duoc danh gia & muc
cao (tir 4 dén 5 diém).

- Chét luong sinh vién cua trudong cling dugc danh gia rat cao, dic biét da dat

mtrc diém 6, nghia 13 tim guong dién hinh tét.
(2) Qua trinh kiém dinh da gitp nha trudng cai tién chat luong theo thoi gian.
Chéng han nhu vao nhitng nam trude day, khi maéi lam quen voi kiém dinh chat
lugng, khai niém vé Bang mo ta chuong trinh dao tao (Tiéu chudn 2) con kha méi
la v6i cac truong dai hoc & Viét Nam noi chung va DPHBK noi riéng thi két qua
danh gia kha khiém t6n; tuy nhién dén nay, tiéu chuan nay ludn dugc danh gia &
murc 5 1a vuot trén mong doi. Tuong tu, theo tiéu chuan 12 vé céc hoat dong phat
trién doi ngil, trudc ddy chung ta chwa dua ra duoc nhitng minh ching o rang vé
viée c6 trién khai cac hoat dong nay thi gan day, hoat dong nay duoc danh gia &
mirc 4 va 5, nghia 1a tir dat dén vuot qué mong doi.
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3. Heé thong dam bao chét lwong ndi b trweong Pai hoc Bach khoa: s chuin
bi quan trong

Hé théng dam bao chat lugng ndi bd cua truong DPHBK dugc thiét ké, xay
dung, va phat trién nham hudng dén lién tuc danh gid, do luong, kiém soat, duy tri
va cai thién chét lugng ctia moi hoat dong chinh yéu cua nha truong nhu hoc tép,
giang day, nghién ctru va cung tmg dich vu. Hé thong dam béo chat lwong hudéng
dén dap ung tdt s&t ménh, tim nhin, dat cdc muc tiéu chién luge cta nha truong va
dap tmg tot yéu cau cia cac bén c6 lién quan.

C6 hai muyc tiéu chinh dé thiét ké va van hanh mot hé théng dam bao chit
lwong noi bo:

1. Nham danh gia, do luong, kiém soat chét luong toan dién, trén co s¢ do
dam bao va nang cao chit luong cua nha truong

2. Sing sang dap Gng cac yéu cau, tiéu chuan, qui dinh cia cc té chic, co
quan kiém dinh chat luong bén ngoai (trong va ngoai nude) nhu Bé Gido duc va
bao tao, Pai hoc Quéc gia Tp.HCM, AUN-QA, ABET hay AACSB.

Hé théng dam bao chét lugng ndi bd cua truong PHBK bao gém 08 thanh
phan chinh sau:
(1) Gia tri cbt 16i:

eLinh dao va cam két cia linh dao: cam két cta cip lanh dao cao nhit
(Pang ty, Ban Giam hiéu) 1a yéu t6 tién quyét quyét dinh su thanh cong ctia chat
luong.

e Tap trung vao khach hang: toan by ciac hoat dong cia nha truong hudng
dén chét luong phuc vu cao nhit cho cac “khach hang” chinh bén trong va bén
ngoai, bao gdm cac nhom sinh vién, giang vién, can bo cong nhan vién, nha tuyén
dung va cong dong doanh nghiép.

e Tham du cia cac bén lién quan: chét lugng can duoc thiét ké, phan chiéu,
kiém soat tir nhiéu goc nhin khac nhau. Hé thdng dam bao chit lwong cua trudng
12 mot hé théng ma, sin sang 1ing nghe va khuyén khich su tham dy cua tit ca cac
bén lién quan nhu sinh vién, cyu sinh vién, nha tuyén dung, giang vién, nhan vién,
cac khoa, cac phong ban, cac ddi tac trong va ngoai nude. Hé thdng nay ciing cd
dau vao la céc hudng dan, qui dinh, yéu clu cla phap luat, B4 Gido duc va bao
tao, Pai hoc Quéc gia Tp.HCM va cac td chue kiém dinh uy tin ma nha truong lya
chon.
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e Lién tuc cai tién

e Ra quyét dinh dura trén dir liéu khach quan: tat ca cac qyét dinh vé quan
tri, dam béao chat luong can duge dua ra dua trén viéc st dung cac dir liéu khach
quan va toan dién.

¢ So sanh véi cac tiéu chuéin bén trong va bén ngoai: dé khong bi tut hau,
can lién tuc tu so sanh véi cac thue tién tot trong nd1 by nha truong, ndi bo Pai hoc
Quéc gia Tp.HCM, so sanh véi cac trudng ban trong va ngoai nude, trén tit ca cac
phuong dién.

¢ Trung thuc, khiach quan, minh bach, cong khai va chia sé thong tin: cac
dir liéu, thong tin vé dam bao chat lugng can dugc thu thap mot cach khach quan,
trung thuc, cong khai. Cac dir liéu, thong tin nay can duge chia sé mot cach hiéu
qua va minh bach dén tt ca cac bén c6 lién quan.
(2) Céu tric to chirc va nhén su: ciu tric t6 chirc vé hoat dong dam bao chat
luong d3 duoc thdng nhat tr PHQG-HCM dén trudng va dén cac khoa (xem hinh
1). CAu trac nay thé hién rat rd su quan tam, cam két cua cac cép lanh dao cao nhat
cia PHQG-HCM déi véi hoat dong dam bao chat luong. O truong DPHBK, Ban
Giam hiéu d3 phan nhiém 01 Pho hiéu trudng truc tiép phu trach cong tic dam bao
chat luong va cling 1a dai dién 1anh dao vé chét lugng cua toan truong. Ban DPBCL
clia truong v6i 5 thanh vién chuyén trach dugc thanh 1ap tir nim 2005. Céc to
DBCL ¢ tirng khoa cling da dugc thanh 13p véi cac thanh vién kiém nhiém tir khoa
va cac bd mon, véi mot Phéd Truong Khoa lam to truong.

Vé thé ché, hién nay dang hinh thanh tam giac: Hoi dong khoa hoc va dao
tao truong—Hoat dong dao tao—Hoat dong BDam bao chét lugng (xem hinh 2). Mo
hinh tam giac ndy cé thudc tinh gin két, kiém tra chéo va da dang goc nhin giira
cac bén. M6 hinh nay ciing cho thay vai trd ciia cic bén bén trong nha truong va
su lién hé véi cac bén c¢o6 lién quan nhu B6 GD&DPT, PHQG-HCM, nha tuyén
dung, céc t6 chirc kiém dinh trong va ngoai nuéc nhu (AUN-QA, ABET, AACSB),

nhu cau x4a hoi.
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Hinh 2: Cau tric to chirc hé théng dam bao chit luong tai truong PHBK

BGD PHQG

BAN DECL DHQG
TT Kiém dinh CL

BAN GIAM HIEU
Mét Phé Hiéu Trwedng phuy trich BBCL

VP KIEM B|NH 3 VP BBCL
6 nhan vién chinh thic

KHOA PHONG/BAN

H TéeBCL H
gessmeanansasinssasbansnnadesnennanay 89 thaNh vign
PHONG THi NGHIEM cAc BQ PHAN CAc 16

Hinh 3: M6 hinh dam béo chét lugng tai trudong Pai hoc Bach khoa

veu cau HOI PONG Nhu
ben KHOA HQC .
cau
Phap &DAO TAO
Ludt Xa
MOET
VNU Hoi
AUN
ABET Nha
AACSB
1SO PAM BAO Tuyén
Giang PAOTAO <> CHATLUONG
vién ; Dung

MO HINH PAM BAO CHAT LUONG PHBK

(3) Vin héa dam béo chit lwong: vin hoa dam bao chit luong ndi bd chinh 13
phan mém két ndi nhiing cau tric phan ctimg nhu cau tric to chire, qui trinh, qui
dinh lai thanh mot chinh thé théng nhét. Vin hoa chat luong cua truong da céd nén
tang vimg chic trong gan 60 nam truyén thong cua nha trudng, d6 chinh 1 vin
hoa day t6t va hoc tot. Khi xay dung va van hanh hé théng dam bao chit luong ndi
bd, nha trudng rat chi trong vai trd cta yéu té vin hoa, dung nd lam bé d& cho tat
ca céac hoat dong dam bao chét lugng. Co nhiéu hoat dong dé thuc déy cac gia tri
¢t 181 cua dam béao chét luong va nang cao nhan thuec, kién thirc cua doi ngl, bao
gom:
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a. Lién tuc lang nghe cac bén c6 lién quan va hanh dong duya trén cac thong
tin thu dugc. Hién nay nha truong da dinh ky thyc hién cac khao sat qui mo véi 5
nhém ddi tuong chinh: sinh vién dang hoc, sinh vién sép tdt nghiép, cyu sinh vién,
giang vién-nhan vién, nha tuyén dung - doanh nghiép.

b. Dinh ky hop giao ban Ban Giam hiéu va Ban Dam bao chit luong (2
tuan/ lﬁn), dinh ky trao ddi vé chat lugng gitra Ban Giam hi¢u, Ban Pam bao chét
lugng, cac khoa va Phong ban (qui, nam), gidng vién va sinh vién.

c. So sanh va hoc tap kinh nghiém tir cac truong ban trong va ngoai nudc.
Thuong xuyén td chirc va tham gia cac hoi thao, khoa dao tao, huén luyén vé dam
bao chét lugng (xem bang 1). Tinh dén thang 10/2014, trudong c6 09 kiém dinh
vién chét lugng cép chuong trinh dao tao dugc AUN cép chtiing nhan, 05 can bd
c6 chung chi vé kiém dinh chat lugng gido duc cép co s& dao tao va 02 can bd ¢cod
thé kiém dinh vién do Bo Giao duc va Pao tao cip.

Bdng 1: Cdc khéa hudn luyén vé Bam bdo chat lirong nam 2013-2014

STT Nim N0i dung dio tao/tap S(“;) lwgng cdn g e
huan b0 tham gia ’
Dao tao DPanh gid vién

1 2013 AUN 02 AUN, tai Thai Lan
DPao tao Panh gid vién AUN, tai DHQG-

2 2013 AUN 07 HCM

3 2013 Tap huin trién khai ISO 40 DHBK
Xay dung bang khao sat

4 2013 chc ddi tuong 15 Dy an HEEAP
Pao tao Kiém dinh vién cap

5 2014 truong 05 DPHQG-HCM
Phuong phap danh gia chat

6 2014  lugng theo ISO 02 Cong ty Intertek

7 2014  Quan tri dai hoc 05 DPHQG-HCM
Dénh gia chuin dau ra dap
mg tiéu chuan kiém dinh

8 2014 AUN, ABET. 15 Dy an HEEAP

Téng cong (Iwgt tham gia) 91

(4) Thé ché va qui dinh: dé hé thong van hanh mot cach hiéu qua va dong bo,
cong tac ban hanh, chuan héa cac thé ché, qui dinh, qui trinh théng nhit toan trudong
1a cong tac trong yéu. Trong hai nam 2013-2014 va cac nam tiép theo, hang loat
céc qui trinh, qui dinh vé dam bao chit luong dd va s& dugc ban hanh nhu: 1) S6
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tay chat luong (di ban hanh), 2) Qui ché tap trung théng nhat bao céo thong tin (da
ban hanh), 3) Qui ché lang nghe, thu thap, xir Iy, phan hoi, cong bd ¥ kién cua cac
bén c6 lién quan, 4) Hudng dan danh gia cip truong theo tiéu chuin cua B9, 5)
Hudng dan DPBCL cip chuong trinh theo AUN-QA va ABET, 6) Qui ché vé cong
bd va minh bach hoa thong tin, 7) Qui ché vé luu trir tai liéu va minh chimg. Bén
canh d6 nha trudng di trién khai hé thong quan 1y chat lugng theo tiéu chudn ISO
9001: 2008 cho 10 phong ban va khoa trong ndm 2013-2014, sau d6 sé trién khai
ddng bo trong toan truong.
(5) Hé théng théng tin dam bio chét lwgng: song hanh vé&i nd lyc tin hoc hoa
cua toan trudng, hoat dong PBCL ciing huéng dén tap trung, chuan hoa toan b
cac dir liéu vé& dam bao chat luong cua trudng, cho phép thong tin dugc thu thip
mot cach chinh xéc, khach quan, minh bach va chia sé cho céc bén c6 lién quan.
Hé théng thong tin dam bao chat lugng bao gdm 2 thanh phan quan trong 1 thong
tin so cap (tir cac khao sat cac bén c6 lién quan) va thong tin thir cAp (gém tat ca
cac s6 lidu thr cép cua nha trudng nhu s6 liéu vé hoc vy, giang vién, sinh vién, co
s& vat chat, nghién ctru khoa hoc, tai chinh...)
(6) Hoi nghi chat lwong Pai hoc Bach khoa thwong nién ban hanh bio cio
chit lwgng Bach khoa vao thang 12 hang nim: dé thuc day van hoa chét lugng
toan truong, tr ndm 2013 truong da t6 chirc Hoi nghi chét luong Pai hoc Bach
khoa vao thang 12. Hoi nghi nham: 1) tong két tinh hinh thyc hién cong tic dam
bao chit lugng cua trudng trong nim, 2) danh gia cc thanh tich va cac diém yéu
con ton tai, 3) xac dinh muc tiéu, ké hoach dam béo chét luong cho nam tiép theo,
4) Khen thudng céc ca nhan, don vi ¢6 thanh tich noi bat vé PBCL, 5) cong bd
Bi4o cao DBCL cho céc bén c6 lién quan. Di twong tham gia bao gdm Ban Giam
hiéu, dai dién PHQG-HCM, dai di¢n cac Khoa, Phong ban, Trung tdm, gidng vién,
sinh vién, nha tuyén dung, trudong ban, khach moi, bao chi. Trong dip nay nha
truong ciing cong bd Bao cdo DPBCL cua trudng, bao cdo nay sé trinh bay:

a. Muc chit luong cta nha trudng trong nim
Mirc chat lugng cua timg Khoa, Phong Ban
Mtc dd hoan thanh muc tiéu chat lwong nam
Danh sach nhiing diém son chat luong
Danh sach nhitng diém den chét lugng

me oao o

Céc khuyén nghi cho cac bén c6 lién quan

g. Muc tiéu chat luong cia trudng trong nim tiép theo
(7) Giai thwong chat hrgng Bich Khoa: giai thudng chat lugng BK du kién sé&
duogc hinh thanh thtr nghi€ém vao nam 2014 va di vao van hanh chinh thirc trong
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nam 2015 dé ghi nhan thanh tich vé chat lugng cta ca nhan va don vi c¢6 cac thanh
tich xuét sac trong cong tac dam bao chat lugng ciia nha trudng.

(8) Cong bo thong tin dam bao chat lwgng: tit ca cic thong tin quan trong vé
dam bao chét luong cua nha truong s€ dugc cong bd dinh ky, rong rai, minh bach
dén cac dbi twong lién quan. Cac thong tin ndy dugc cong bd qua nhiéu kénh khac
nhau nhu website, bdo cao PBCL, hoi thao PBCL va cac phuong tién khac.

Muc tiéu chat lwgng giai doan 2014-2017

1. Kiém dinh chét luwong theo bo tiéu chuin ctia B6 GD&DT nam 2015

2. Thé ché hoa hoat dong dam bao chit luong toan trudng

3. Chuén héa qui trinh lam viéc ctia nha truong (ISO 9001:2008)

4. Hé thong hoa cac sb liéu thir cap va so cip vé PBCL

5. Str dung thong tin toan dién, khach quan, hé théng vao thyc su nang cao
chat lugng cua nha trudng

6. Website PBCL hién dai, cap nhat va déy da thong tin (Anh — Viét)

7. Tat ca cac khoa déu co it nhat 1 chuong trinh kiém dinh AUN-QA. Céac
chuong trinh AUN-QA c6 diém tir 4.5 trg 1én.

8. Dinh hudng kiém dinh ABET/AACSB cho tit ca cac chuong trinh cia
truong

4. Két luan va kién nghi

Véi nhitng phan tich trén ddy, c6 thé noi hoat dong kiém dinh chét luong
n6i chung va dya trén tiéu chudn AUN-QA néi riéng c6 vai tro va tic dong tich
cuc nhét dinh dén qua trinh dam bao va cai tién chat lvong ctia Truong DPHBK. Dé
c6 dugc nhirng thanh tyu noi trén, phai ké dén su déng tam, hi€p lyc cua toan thé
can b tir 1anh dao, dén giang vién va doi ngl ho tro va ca nhiing ngudi hoc cua
nha trudng trong cong tac dam bao chit luong.

Tuy nhién, ddm bdo chét lugng 1a mot hanh trinh, trong d6 van hoa chét
lugng dong vai tro chinh yéu. Dé tao ra va duy tri dugc vin héa chit luong, ngoai
su phén d4u, nd luc, can c6 mot hé théng dam bao chat luong bén trong viing
manh, bao gém céc chinh sach, co ché vé chat lugng 1o rang. Hién nay, nha truong
dang tirng budc hoan thién hé théng dam bao chat luong bén trong, dap tng yéu

cau ngay cang cao cua cong tac nay.

KIEM PINH CHAT LUQNG CAP CO SO GIAO DUC
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TAI MOQT SO KHU VU'C VA QUOC GIA TREN THE GIOI
ThS. Nguyén Thi My Ngoc$ss
ThS. Nguyén Tién Cong™****

bat van de

Danh gia chat lugng hay kiém dinh chét lugng cap co so gido duc (con goi 1a
cap trudng), dugc thyc hién tai nhidu qudc gia trén thé gidi. Bang ching 13 trong
vong hai thap ky tré lai day, cac hoat dong dam bao chit luong gido duc dai hoc
gia ting dang ké tai Chau Au, Anh, Uc va Canada (Karen Nicholson, 2011). Tai
Viét Nam, kiém dinh chat luong nhan dugc sy quan tam cua tat ca cac truong dai
hoc, cao déng va TCCN, dac biét 1a sau khi B§ Gido duc va Pao tao ban hanh hang
loat cac van ban lién quan dén hoat dong kiém dinh cp truong nhu van ban hop
nhat tai Quyét dinh s6 06/VBHN-BGDDTquy dinh vé tiéu chuan danh gia chat
lugng gido duc truong dai hoc, Thong tu s 62/2012/TT-BGDDT quy dinh vé quy
trinh va chu ky kiém dinh chit lugng gido duc trudng dai hoc, cao ddng va trung
cap chuyén nghiép,...

Trudc tinh hinh trén, nhitng van dé quan trong nhu chat lwvong gido duc 1a gi,
1am thé nao dé dam bao chét lugng (DBCL), kiém dinh chét lugng thyc chat mang
lai lgi ich ra sao,... dang dugc tranh luan khép noi boi cac cép lanh dao, trudong
dai hoc, nha gido va nhiéu to chuc, ddi twong lién quan khac. Pé 1am rd nhiing
khia canh trén, bai viét sau s& cung cap va phan tich cac thong tin vé (1) cac khai
niém co ban trong d4nh gia va kiém dinh chat luong, (2) tinh hinh dénh gia chat
lugng céap trudng tai cac khu vuce va cac qudc gia trén thé gidi, (3) nhan xét va kién
nghi d6i voi hoat dong danh gia cap truong ciia GDDH Viét Nam.

1. Mot s6 khai niém co ban vé danh gia va kiém dinh chat lwong

C6 nhiéu quan diém va dinh nghia khac nhau vé danh gia va kiém dinh chét
luong gido duc. Theo SEAMEO (2003), “Kiém dinh chét luong 1a mot qua trinh
danh gia ngoai nham dua ra mot quyét dinh cong nhan mot truong dai hoc hay mot
chuong trinh dao tao ciia nha trudng dap Gmg cic chuan myuc quy dinh”. Trong khi
do, CHEA (2003) lai dinh nghia “Kiém dinh chat luong 1a mdt qua trinh xem xét
chat lugng tir bén ngoai, dugc st dung dé khao sat, danh gia cac co so giao duc va
céc nganh dao tao nham dam bao va cai tién chat lwong". Mang ludi quc té cac

9% Pho Giam dbc Trung tim Kiém dinh chét luong gido duc, PHQG-HCM
" Truong phong DGCL, Trung tim Khao thi va Panh gia chét lwong dao tao, PHQG-HCM
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t6 chire PBCL gido duc dai hoc (INQAAHE- International Network for Quality
Assurance Agencies in Higher Education) cho rang “Kiém dinh chit luong gido
duc 1a sy chirng nhan vé chat lugng, tinh hop phap hoic mirc d6 phu hop ciia mot
co s& gido duc, chuong trinh hay hoc phan”, con “danh gia chit luong 1a thuat ngit
duoc dung dé mo ta tit ca cac phuong phap do luong hiéu qua 1am viée, hoc tap
cua mot ca nhan, nhém hay t6 chure”.

Tai Viét Nam, dinh nghia kiém dinh chét luong cling duoc quy udce tai
Thong tu s6 62/2012/TT-BGDPT nhu sau: “Kiém dinh chat luong la hoat dong
danh gid va cong nhan mtc dd co s¢ giao duc dat tiéu chuin chét lugng gido duc
vé muc tiéu, ndi dung, chuong trinh gido duc”. Déc trung cua kiém dinh chat lugng
12 gop phan dam bao va nang cao chét luong gido duc, xac dinh mirc d6 dap tmg
muc tiéu dé ra trong ting giai doan nhat dinh, 1am cin ctr dé giai trinh véi cac co
quan quan 1y nha nudc va xa hoi vé thuc trang chat luong gido duc va lam co s
cho nguodi hoc lya chon truong, nha tuyén dung lao dong tuyén chon nhan luc.

C6 hai hinh thtc kiém dinh chét luong gido duc dai hoc phd bién hién nay
1a kiém dinh cip trudong va kiém dinh cép chwong trinh. Trong phan dudi day,
nhom tac gia phan tich hoat dong kiém dinh chit luong cip trudng & mot sb khu
vuc va qudc gia trén thé gisi.

2. Hoat dong danh gia va kiém dinhciia mot sé t6 chirc PBCL trén thé
gidi

2.1. Higp héi PBCL GDPH Chéu Au (The European Association for Quality
Assurance in Higher Education - viét tit ENQA) 13 t6 chtc bao gdm cac thanh
vién 1a cac truong dai hoc trong cong dong Chau Au. ENQA c¢6 muc tiéu thic day
su hop tac va pho bién thong tin, kién thirc trong linh vuee PBCL GDPH gitta céc
quéc gia trong khu vuc va cac ddi tac lién quan khac nhim x4y dung va chia sé
nhiing kinh nghiém thuc tién tbt, dinh hudng cho hoat dong BPBCL trong khu vuc.

Hién nay ENQA c6 40 thanh vién chinh thirc tir 23 nudc va 49 thanh vién
lién két tir 28 qudc gia khac nhau trén thé gidi. ENQA bat dau xay dung tiéu chuan
va tai liéu huéng ddn DBCLtr ndm 2005, dén nay dd qua 03 lan diéu chinh cho
pht hop voi cac t6 chire PBCL trong khu vuc. Noi dung Bo tiéu chuan cia ENQA
gdm c6 (1) tiéu chudn DPBCL bén trong danh cho céac trudng dai hoc, (2) tiéu chuan
PBCL bén ngoai va (3) tiéu chuan danh cho cac to chirc kiém dinh. Nhu vay,
ENQA khéng xay dung bo tiéu chuin danh gia chit lugng cip truongva truc tiép
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trién khai danh gia ma tap trung vao cac hudéng dan nham DBCL cho cac to chirc
kiém dinh hoat dong hiéu qua.

Céc tiéu chuan PBCL danh cho cac t6 chirc DPBCL bén ngoai:

a. Thyc hién cac hudng din PBCL bén ngoai trong GDDH

b. Tuyén bd nhiém vu dugc giao bdi nha nude hay cac co quan quan 1y co
thAm quyén

c. Thyc hién danh gia ngoai (danh gia cap truong hay cép chuong trinh) theo
quy dinh

d. Xac dinh nguén luc phu hop vé con nguoi, tai chinh, co ché,... dé td chirc
lam viéc hiéu qua

e. Phat biéu su mang 1o rang va cong khai muc dich, muc ti€u hoat dong

f. Poc lap va co trach nhiém véi cac hoat dong cua minh, dac biét doc 1ap
khi dua ra cac khuyén nghi, két luan vé danh gia, khong bi anh hudng béi cac bén
thir ba nhu nha truong, can bo quan 1y hay cac déi tugng lién quan khéac

g. Tiéu chuan va quy trinh danh gia dugc xdy dung mot cach khoa hoc va
cong bd cong khai

h. C6 céac quy trinh thé hién trach nhiém giai trinh dbi véi cac hoat dong cua
to chirc.

Tom lai, ENQA chu trong téi cda DPBCL bén trong, bén ngoai va PBCL cua

céc t6 chire KDCL, trong d6 tiéu chi vé tinh doc lap, trach nhiém giai trinh cua to
chtirc KDCL 12 diéu kién quan trong nhét dé giit vai trd khach quan trong cong tac
danh gia va kiém dinh.
2.2. Mang cdc trwong dai hoc Péng Nam A (Asean University Quality Network,
viét tat AUN). Khac véi ENQA, AUN lai chu trong vao 03 linh vyc lién quan dén
DBCL 1a (1) BBCL cép truong, (2) PBCL cip chuong trinh va (3) DPBCL bén
trong, véi quan diém chat lugng ctia mot co so gido duc chii yéu duge quyét dinh
boi chat lugng cua cac hoat dong c¢dt 161 ciia nha truong, do 1a: day va hoc; nghién
cuu khoa hoc va phuc vy cong déng. Bén canh d6, phuong thuc quan ly, chinh
sach va chién lugc cta nha trudng c6 anh hudng rt 16n dén chat luong phat trién
clia nha truong. Bo tiéu chuan danh gia cap truong cia AUN gom 07 tiéu chuén,
tap trung vao cac van dé nhu sau:

a. Cong bd cong khai vé st mang ctia nha truong:nha trudng cod s mang
duoc trinh bay 16 rang, dugc cong bd cong khai, phit hop véi bdi canh gido duc va
xa hoi

b. Hoach dinh chinh sach: nha truong hoach dinh chinh sach va chién lugce 16
rang, phu hop véi sit mang
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¢. Quan 1y: co cau quan ly rd rang, quy dinh cu thé quy trinh ra quyét dinh,
nang luc va trach nhiém cua timg cp

d. Nhan sy: xac dinh rd pham vi trach nhiém ctia nhan vién va thuong xuyén
thue hién danh gia nhan vién, phat trién bd phin chuyén mon dé bét kip cac thay
ddi trong tirng mon hoc, bdi dudng dao dirc nghé nghiép cho sinh vién, giang vién
va can by cuia nha truong

e. Tai chinh: c6 du nguén tai chinh dé hoan thanh cac muc tiéu ngén han va
dai han

f. Hoat dong dao tao: dé danh gia chét luong hoat dong day/hoc va chuong
trinh dao tao, can thuc hién danh gia cap chuong trinh va théng qua dé dé c6 duoc
cai nhin tong thé v& chit lugng dao tao cia nha trudng.

g. Nghién ciru: quan tri va to chirc; chinh sach nghién ciru cuia nha truong;
chinh sach bao vé ban quyén sé hiru tri tué; bo nguyén tic ung xir trong nghién

ctru; quy dinh vé dao dirc trong nghién ciru, . ..

AUN str dung thang danh gia 7 diém dé danh gia chat luong. Thang diém
nay 1a cong cu giup cho nha trudng va cac danh gia vién dua ra cac quyét dinh,
gitip nha trudng nhan ra dugc mike dé ddp veng cdc tiéu chi chit liwong, cling nhu
hiéu dwogc chit luong dd duoc dam bao nhu thé nao. Y nghia gia tri trong thang do

7 diém nhu sau:

1 = khong co co so dé danh gia (khong tai liéu, khong ké hoach, khong minh

chirng)

2 = nha truong/khoa con dang trong giai doan lap ké hoach

3 = ¢6 tai liéu minh chimg nhung chua thay ching duoc st dung trong thyc

té

4 = ¢6 tai lidu, minh chimg va bang chimg cho thiy chiing dugc sir dung trong

thuc té

5 = c6 bang chtng rd rang vé tinh hiéu qua cua linh vuc dang dugc xem xét

6 = hinh mau vé chit luong

7 = xuét sac (hang dau hodc chuan qudc té)

Hién nay, AUN dang hop tic v6i cac té chic qubc té gido duc khac nhu
ENQA, DAAD, HRK, AQAN, SEMEO-RIHED thyc hién dénh gi4 thi diém mot
s6 co 56 gido duc theo Bo tidu chuan trinh bay ¢ trén ddi voi mot s6 trudng thanh
vién cia AUN.

3. Kiém dinh chit lwong cip truong tai cic qudc gia trén thé giéi

3.1. Hoa Ky
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Kiém dinh chét luong gido duc dai hoc & Hoa Ky bat dau dugc thyuc hién
vao gén cudi thé ky 19, dua trén su thoa thudn va cong tac cla cac co s¢ gido duc.
Mic du Bo Gido duc va Hoi dong Kiém dinh chit lwong gido duc ctia Hoa Ky ban
hanh tai liéu huéng dan, cung cép nguén luc va dir liéu cho kiém dinh, nhung cac
co quan nay khong truc tiép kiém dinh trudong dai hoc. Theo chuong trinh hanh
dong GDPH qudc gia nim 1965 (Higher Education Act), Bo trudng Bé Gido duc
Hoa Kyyéu cauBo cong khai danh sach céac t6 chirc kiém dinh quéc gia dang tin
cdy dé kiém dinh chéat lugng cap truong hay chuong trinh. Tai Hoa Ky, cac to chic
kiém dinh ving (regional accrediting agencies) hay qudc gia (national
accreditating agencies) déu chiu trach nhiém trude Bo Gido duc. Hién nay c6 07
td chirc kiém dinh vung tai Hoa Ky dat tai cac khu vuc mién Trung, Tay, Nam,
Bic Hoa Ky. Thong thuong, cac to chirc kiém dinh ving s& kiém dinh cac truong
dai hoc phi lgi nhuén trong khu vuc do, con céac t6 chirc kiém dinh quéc gia s&
kiém dinh céc truong dai hoc c6 1o nhuén trong nudce va déi khi ngoai nude. Trong
thoi gian dau, cac to chirc nay chi trong kiém dinh chét luong gido duc khdi trung
hoc co s& va thiét 1ap ti€u chuan danh gia chét lugng dau vao dai hoc, sau d6 méi
tién hanh kiém dinh gido duc dai hoc. Ngoai ra, cac t chirc kiém dinh vung thuong
thuc hién kiém dinh truong hon 13 kiém dinh cac chuong trinh.

Ngoai ra, Hoa Ky con c6 52 t6 chirc kiém dinh qudc gia, chuyén kiém dinh
céc chuong trinh sau pho thong nhu truong nghé, mot sé chuwong trinh cp bang
va mot s6 chuong trinh cip ching chi.

C6 05 nhom cac td chuc kiém dinh quéc gia dugc Bo gido duc phan loai nhu
sau:

- Hoi dong gido duc va dao tao tir xa (DETC)

- Hoi déng kiém dinh cac truong dai hoc va cao déng doc lap (ACICS)

- Uy ban kiém dinh cac truong nghé va dai hoc (ACCSC)

- Hbi dong kiém dinh cac chuong trinh gido duc va dao tao thudng xuyén
(ACCET)

- Hoi dong gido duc nghé nghiép (COE)

- Uy ban hoc tap tir xa Hoa Ky (USDLA)

Tai Hoa Ky, viéc xay dung B0 ti€u chuén sé& do céc td chire kiém dinh thuc
hién, BJ gido duc chi tién hanh cac dot ra soat nham dam béo su phu hop cua chuan
kiém dinh véi cac diéu kién chung cua ca nudc. Vi thé, tinh chu dong trong viéc
ban hanh hay diéu chinh tiéu chuan cua céc to chuc kiém dinh nay rat cao. Mot
diém dang luu ¥ khac 1a do hoi vién cua cac td chirc kiém dinh néi trén hau hét 1a
céc truong dai hoc nén viéc thiét ké cac Bo tiéu chuan hau nhu xuit phat tir chinh

134



nhu cau cac trudng hon 1a mot sy “dé nghi” tir trén xudng. By tiéu chuan kiém
dinh chét luong cap truong cua Hiép hoi kiém dinh cac truong phia Tay (WASC)
bao gém cac ndi dung co ban nhu sinh vién, dam bao chét luong, dam bao tinh
lién thong, trach nhiém giai trinh va sy minh bach cta nha trudng. Nguyén tic
kiém dinh cia WASC la ton trong sy da dang veé st mang, loai hinh va su ty chu
clia cac truong dai hoc. Quy trinh kiém dinh cia WASC bat dau bang viéc kéu goi
su cam két cua cac truong dai hoc, thong qua ba yéu té cbt 13i:

- Cam két 1: Hoc tap va sy thanh cong cua sinh vién 1a mdi quan tAm hang

dau cua truong dai hoc

- Cam két 2: Chat lugng va cai tién chat luong

- Cam két 3: Su gin két cua to churc, tinh bén vitng trong phat trién, trach

nhi€ém gidi trinh

Thong qua viéc thyc hién cac cam két cbt 151 ndi trén va tham gia kiém dinh,

cac truong dai hoc s& sang tao mdi trudng hoc tap, thic diy su xuit sic trong gido
duc dao tao va hiéu qua quan ly nham muc tiéu phuc vu sinh vién va la mot t6 chirc
cong lap tot. Theo tiéu chuan danh gia chat lugng cép truong ciia WASC, ¢ 04
nhom tiéu chuan chinh theo so' @ bén dudi va 39 tiéu chi con diing trong dénh gia,
chu yéu nhan manh dén cac van dé tu do hoc thuét, giang day va hoc tap cua sinh
vién, chat lugng do61 ngli, dam bao chat luong va cai tién chat luong.

Hinh 1 — Tiéu chuén danh gia chét luong cip trudng cia WASC

Tiéu chuan danh gia

| 1 1 | I

Tiéu chuén 1
Xac dinh muc
dich
cuatruong dai
hoc va dam

Tiéu chuén 2
Pat duogc cac
muc tiéu giao
duc qua cac
hoat dong

Tiéu chuén 3
Xay dung,
sirdung ngudn
luc, co cau td
chirc dam bao

Tiéu chuén 4
Cam két dam
bao chét
lugng, 1a mot
td chirc/don




3.2. Nhat Ban

Nhat Ban 1a qubc gia c6 nén GDDH kha phat trién, trong d6 cac truong dai
hoc va cao dang vé k¥ thuat duoc thanh 1ap kha sém va ndi tiéng vé chét luong
dao tao. Hé théng GDDH cua Nhat that sy bung nd vé sb lugng vao nhitng nam
1970, v6i sb sinh vién tang vot tir 16,1% nim 1996 1én 38,6% nam 1976. Pa s6
cac truong dai hoc Nhat Ban 1a truong tu, vi thé nhu cau kiém soat chét lugng cua
nha nudc 1a rit cao nhim dam bao cho hé théng gido duc hoat dong tbt.

Tai Nhat Ban, téng $6 truong dai hoc, cao déng va cao déng nghé la 1.198
truong, trong do tong sb trudng dai hoc 1a 782 (77% la truong tw). Trude khi co
kiém dinh, Bo Gido duc, Van héa, Thé thao, Khoa hoc va Cong nghé (Ministry of
Education, Culture, Sport, Science and Technology — viét tit MEXT) thuong dua
trén tu van cta Hoi déng giao duc dai hoc va can ctr theo céc ti€u chuén tbi thiéu
dé thanh 1ap mot truong maéi. Tu nam 2003, kiém dinh ra doi c6 nhiém vu danh
gi va kiém dinh su dap tng chuin chét luong cia trudng, thuc diy cai tién chat
luong gido duc va nghién ctru khoa hoc, tré thanh mét kénh thong tin quan trong
gitip B6 Gido duc kiém so4t chat luong cling nhu dua ra cac quyét dinh cap phép
thanh 18p hay dong ctra truong dai hoc. Ngoai ra, kiém dinh tai Nhat Ban 1a bat
budc, theo luat gido duc, tat ca cac truong dai hoc, cao déng va cao déng nghé déu
phai tham gia kiém dinh it nhat 01 1an trong bay nim. Céc t6 chirc kiém dinh ciing
duoc quy hoach phat trién mot cach c6 hé thdng tir nim 2004 dén nim 2012 va
phan dinh chirc ning kiém dinh theo ting loai hinh trudng nhu bang 1 va 2 dudi
day:

Loai trudng” T6 chirc kiém dinh (QA Agencies) Ngay thanh lap

"NIAD-UE (National Institution for Academic Degrees and University Evaluation)
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Pai hoc JUAA 31/08/2004
NIAD-UE 14/01/2005
Japan  Institution for  Higher 12/07/2005
Education Evaluation (JIHEE)

Cao dfing Japan Association for College 14/01/2005
Accreditation (JACA) 25/01/2007
JUAA, JIHEE 4/09/2009

Cao dfing nghé NIAD-UE 12/07/2005

Truong luat Japan Law Foundation 31/08/2004
NIAD-UE
JUAA

Bang 1: Cac loai hinh trudng va t6 chic kiém dinh

Bén canh vi¢c phan loai truong va t chirc kiém dinh kém theo, Nhat Ban con

phan loai theo nhém nganh nghé va t6 chire kiém dinh tuong tng.

Linh vuc nganh nghé

T6 chirc kiém dinh

cong nghi¢p, tai chinh,

Luat Japan Law Foundation (JLF)
NIAD
JUAA

Quan tri (kinh doanh, | NPO ABEST21

thong tin)
Ké toan Japanese Institute of International Accounting
Education (JITAE)
Midwifery JapanlInstitute of Midwifery Evaluation (JIME)

Tam ly diéu dudng
(Clinical Psychology)

Foundation of the Japanese Certification Board
for Clinical Psychologists

bao tao gido vién (Dai
hoc, cao dang sur pham)

The Institute for the Evaluation of Teacher
Education

Chinh sach cong

JUAA

Cong nghé thong tin, khoa
hoc k¥ thuat,Atomic Power

Japan Accreditation Board for Engineering
Education (JABEE)

Thoi trang

JIHEE

137



Strc khoe JUAA
S& hiru tri tué NPO ACBESTT21
JUAA

Sac dep, tham my

Institution for Beauty Business Evaluation

Moi truong, kién trGc ha
tﬁng

Japanese Institute of Landscape Architecture

Bang 2: Cac linh virc nganh nghé va té chirc kiém dinh

Gidng nhu Hoa Ky, cac to chirc kiém dinh cia Nhat Banty thiét 1ap bo tiéu

chuan dénh gia chat lugng, mién sao khong trai luat va phu hop véi myc dich kiém
dinh. Vi du, td chirc kiém dinh NIAD-UE (National Institution for Academic
Degrees and University Evaluation) di 02 1an diéu chinh b6 tiéu chudn sau mot

chu ky danh gia, vdi céac tiéu chi cu thé nhu sau:

Lan thir nhat (2005 —2011)

Lan tht hai(nim 2012 — 2018)

1. Muc dich hoat dong cua truong dai
hoc

1. Str mang cua nha truong

2. Co cau to chtrc dao tao va nghién
curu khoa hoc

2. Co cau to chuc dao tao va nghién
ctru khoa hoc

3. Doi ngii giang vién va doi ngii hd
tro

3. Poi ngil giang vién va doi ngii hd
tro

4. Tuyén sinh

4. Tuyén sinh

5. Chuong trinh dao tao

)]

. Chuong trinh dao tao

6. Biéu hién thé hién sy hoat dong
hiéu qua cua nha truong

N

. Chuan dau ra (learning outcomes)

7. HO tro sinh vién

7. Co s& vat chat va ho tro sinh vién

8. Co s vat chat

8. Hé thong PBCL giang day va hoc
tap bén trong

9. Hé théng DBCL bén trong

9. Tai chinh va quan ly

10. Tai chinh

10. Cung céap thong tin giang day va

hoc tap mot cach cong khai

Bang 3: B6 tiéu chuan danh gia duoc diéu chinh
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Nhu vy, Bo tiéu chuan méi dugc bo sung thém 03 tiéu chuan 1a chuan dau
ra; cung cap thong tin giang day va hoc tip mot cach cong khai va hé thong PBCL
giang day va hoc tap bén trong. D6i véi tiéu chuan dau ra, c6 hai van dé quan trong
duoc phan tich va danh gia k§. Mot 1a chuong trinh do tao phai gin két voi muc
tiéu dao tao ciia nha trudng, thé hién xuyén sudt qua dé cwong mén hoc, phuwong
thirc kiém tra, danh gia. Van d& tht hai 13 danh gia qua trinh hoc tip cuta sinh vién.
TAt ca nhiing kién thure, ky nang, nang luc dat dugc thong qua hoc tap s€ dugc
danh gia nham xac dinh mtrc d6 tuong thich giita nhitng du dinh vé phat trién ca
nhan sinh vién cua nha truong va su phat trién that su cta sinh vién trong thuc té.

Nhét Ban phan biét hinh thic danh gia theo loai hinh truong, chu yéu la
truong c¢6 chirc nang dao tao va churc nang nghién ctiru. Dua vao chirc nang, céc
truong dai hoc s€ x4ac dinh muc ti€u hoat dong ciia minh va do d6 khi kiém dinh,
thang do st dung ddi vai 02 loai hinh trudng ciing khac nhau.

Loai hinh Muc tiéu chung Muc ti€u cu thé
truong
Truong thién vé dio 1. Muc tiéu dao tao Cu thé hoa tirng myc
ta0 2. Day cai gi titu chung theo dac
' 3. Hé théng giang day diém cua ting truong

4. Céac hoat dong hd tro
sinh vién

Truong  thién vé 1. .Muc do va thanh qua ?u thé hoa tirng muc
nghién ciru nghién cu'u’ q tle}l chung theo dac
2. H¢ thong td6 chirc céc | diém cua tirng truong

hoat dong nghién ctru

Bang 4: Muc tiéu hoat dong phan theo loai hinh truong

Thang do két qua kiém dinh danh cho loai hinh trudng dao tao hay nghién
ctru gdm 05 muc (1) xudt sic, (2) tét, (3) da dap ung, (4) chua du dap tng, (5) can
cai thién.

Tuy theo loai hinh truong cé chirc nang dao tao hay nghién ctru ma sy yéu
cau vé muirc do dat duoc thip hay cao. Vi du, truong nghién ctru phai co cac tiéu
chi dat xuat sic trong nghién ciru, trong khi trudng c¢6 chirc nang dio tao thi khong
nhat thiét nghién ctru ma van dat kiém dinh.

3.4. Thai Lan
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Hé thdng gido duc dai hoc ctia Thai Lan twong ddi phirc tap. Cac co s gido
duc dai hoc dugc phan loai thanh 4 nhom khé 16 rang: (1) Céc truong cao déng
cong déng, (2) Céc truong dai hoc hé 4 nam va céc truong dai hoc nghé thuét, (3)
Céc truong dai hoc chuyén nganh/da nganh va (4) Cac truong dai hoc nghién
curu/Sau dai hoc.

Hién nay, hoat dong danh gia chét lugng gido duc dai hoc ctiia Thai Lan do
Cuc tiéu chudn gido duc va dam bao chat luong qudc gia (viét tit [a ONESQA -
Office for National Education Standards and Quality Assessment)phu trach. T
churc nay da tién hanh cac hoat dong danh gia chat luong véiba giai doan nhu sau:

- Giai doan 1 (2001-2005): tap trung vao viéc xay dung va phat trién cacBo
chuén gido duc quéc gia, bo tiéu chudn danh gia va quy trinh danh gia

- Giai doan 2 (2006-2010): tién hanh thir nghiém céc cong cu di dugc xay
dung & giai doan dau.

- Giai doan 3 (2011-2015): tap trung vao viéc nang cao chat lugng hoat dong
danh gia thong qua viéc hoan thién cac cong cu danh gia, nang cao nang luc doi
ngtl danh gia vién...

Bo tiéu chuan danh gia chat lugng truong dai hoc ctia Thai Lan gdm c6 18
tiéu chuén, duoc phan thanh 3 nhom:

e Nhém cdc tiéu chudn co ban (chiém 75% trong sd): cac tidu chuan nay tap
trung danh gié cac linh vuc nhu chat lugng sinh vién tdt nghié¢p, hoat dong NCKH
va cac sang ché, moi lién hé gitra nha truong va xa hoi, mic d6 nudi dudng vin
hoa va nghé thuat, quan 1y va phat trién nha trudng, PBCL bén trong va cai thién
chét luong.

e Nhém cdc tiéu chudn danh gid ban sdc truong dai hoc (chiém 15% trong
sé): danh gid thanh tich dat dugc ctia nha truong dua trén thé manh va dic diém
riéng cua truong (lién quan dén triét Iy, tim nhin, st mang va muc tiéu).

e Nhém cdc tiéu chudn vé trach nhiém doi véi xa héi (chiém 10% trong sd):
danh gia kha nang giai quyét cac van dé xa hoi, mirc 46 dong gop va bao vé xa hoi
tranh khoi nhiing nguy co tiém an.

C6 thé thy rang, Bo tiéu chuan danh gia co so gido duc ciia Thai Lan khong
chi bao gém céc tiéu chuén danh gia hoat dong dao tao co ban cua mot truong dai
hoc, ma con ¢6 cac tiéu chudn danh gia ban sic va muc d6 dong gop hay phuc vu
xd hoi. Ngay ca trong cac tiéu chuin danh gia hoat dong quan 1y cta truong, Bo
tiéu chuén cling dé cap dén viéc nudi dudng van hoa va ngh¢ thuat, diéu nay thé
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hién sy quan tdm ctia nha nudce dén viéc boi dudng ca kién thuec 13n nang lyc cam
thu cai dep va cai thién trong cudc séng. Chinh vi vay, B0 tiéu chuén chi quy dinh
cac yéu cau chung dé PBCL t6i thiéu. Dya vao d6, cac trudng co thé ti xdy dung
hay bd sung thém céac tiéu chi va chi s riéng, sao cho phi hop véi st mang va
muc tiéu phat trién cua nha truong dé nang cao chat luong tdi da.

3.4. Campuchia

B6 tiéu chuén kiém dinh chét lugng gido duc dai hoc dugc ban hanh nam
2003. Pay la cong cu quan trong dé danh gia chat lugng gido duc dai hoc ciing nhu
gitip Chinh phu ra cac quyét dinh dau tu. Dé xay dung Bo tiéu chuin, nhiéu thanh
phan quan trong nhu Bo Gido duc, Thanh nién va Thé thao (Ministry of Education,
Youth and Sport) va tit ca cac truong dai hoc ciia Campuchia d3 tham gia. Bo tiéu
chuan d4 phan anh ddy du nhu cau cia cac truong, dong thoi dam bao sy phi hop
vé phap 1y, kinh té xa hoi Campuchia. Muc tiéu xay dyng Bo tiéu chuén 1a dé cac
truong c6 kha ning tiép can dé& dang va khong khac nhiéu so véi tiéu chuan cua
cac qudc gia trong khu vuc va trén thé giéi.

Muyc dich danh gia chét luong cua Campuchia nham xéac dinh mic dd chat
lugng cla cac trudng dai hoc, cung cip thong tin vé tinh hinh truong 16p cho sinh
vién, phu huynh, thong tin vé SV tot nghiép cho cac nha tuyén dung va cubi cung
13 cung cdp cac khuyén nghi giup trudng cai tién chat luong, giup chinh phu va
cac bo/nganh lién quan x4y dung cac chinh sach va chuong trinh cai cach hé théng
gido duc dai hoc.

B tiéu chuén tbi thiéu nay bao gom 09 tiéu chudn: (1) St mang, (2) Quan
tri, (3) Chuong trinh ddo tao, (4) Doi ngii Gidng vién (5) Sinh vién va Dich vy hd
trg sinh vién, (6) biéu kién phuc vu hoc tap, (7) Co so vat chit, (8) Tai chinh va
quan 1y va (9) Pho bién thong tin.

I11. Nhén xét, kién nghi di véi hoat dong kiém dinh chit lwong cép co sé gido
duc tai Viét Nam
Dua trén cac thong tin duoc tong hop va phan tich néu trén, c6 thé thay cac
van dé ndi troi lién quan dén hoat dong danh gia va kiém dinh chat luong cap
truong tai cac t6 chirc DPBCL cua cac qudc gia trong khu vuc va thé gi¢i nhu sau:
- M0t 13, hau hét cac td chuc kiém dinh do nha nudc thanh 1ap (Nhat ban,
Trung Quéc, Thai Lan, An D0, Malaysia, Indonesia,...) ddc 1ap trong viéc ra céc
quyét dinh kiém dinh. Chi c6 & Hoa Ky, cac hiép hoi kiém dinh nghé nghiép do tu
nhan thanh 1ap, mot sé khac 13 cac to chire phi chinh pha. Ngoai ra, cac to chirc
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kiém dinh méi thanh 1ap bao gio cling dugc nha nude dau tu thich dang dé phat
trién xtng tim nhu TESQA (Uc), ONESQA (Thai Lan), MQA (Malaysia),...

- Hai 13, c6 sy quy hoach, phan loai chirc nang hoat dong cua cac td chirc
kiém dinh mot cach rd rang, khoa hoc. Chfmg han, theo hé théng kiém dinh cua
Hoa Ky, cac to chirc kiém dinh ving chuyén kiém dinh cac trudng cong c6 dinh
hudéng hoc thut cao, trong khi cac t6 chtrc kiém dinh cip qudc gia s& kiém dinh
cac truong nghé, dio tao tir xa, hay gido duc thuong xuyén. Ngoai ra, cac to chirc
hay hiép hoi nghé nghiép c6 uy tin s& thuc hién kiém dinh cap chuong trinh. Hé
théng kiém dinh ciia Nhat Ban, An D6 va mot s qubc gia khac ciing phan chia
pham vi va chirc nang hoat dong cua cac td chire kiém dinh tuong tu thé.

- Bala, mic du da s6 cac BO tiéu chuin déu phan anh ndi dung twong tuy nhau
vé muc dich, tim nhin, st mang, quan ly, dao tao, nghién ctru khoa hoc, ddi ngi,
sinh vién,... nhung van co nhiing tiéu chuin khac biét phan dnh muc tiéu gido duc
ctia mdi qudc gia. Chang han, B tiéu chudn kiém dinh ctia Hoa Ky cha trong tinh
da dang, tu chu, sang tao cua nha truong, dac biét 1a quan diém PBCL, duy tri mo
hinh t6 chuc hoc tap va cai thién lién tuc. Tuong tu thé, Bo tiéu chuan cua Nhat
Ban va Campuchia c6 céac tiéu chuan lién quan dén chuan dau ra, hé thong thong
tin va dam béao chat lugng. Bo tiéu chuan Thai Lan c6 tinh dén yéu td ban sic va
phuc vu xa hdi cia nha truong voi ty 1€ dugc phan chia rd rang, con Bo tiéu chuin
AUN thi dé cao tiéu chuan vé quan tri, danh gia chuong trinh va nghién ctru khoa
hoc v&i rat nhiéu tiéu chi con. Piém chung cua cac B tiéu chuén 1a déu c6 muc
dich dap tmg xu hudng phat trién gido duc trén thé gidi. Ngoai ra, khi xay dung
B6 tiéu chuan, céc truong dai hoc va t6 chitc KPCL bao gio cling la ddi tuong
dong gop quan trong nhét. Viéc trao quyén thiét ké bo tiéu chuan kiém dinh cho
cac to chtre kiém dinh nhu tai Hoa Ky, Nhat Ban, Philippines,... giup ddm bdo sy
linh dong, dap tng vaéi diéu kién thuc té cta céc truong dai hoc. Thong thuong,
sau mot vong danh gia déu c6 sy diéu chinh, bd sung tiéu chuin méi dé dap Gmg
tinh hinh phat trién trong va ngoai nuéc.

- Cubi cung 1a sy da dang trong viéc xac dinh nguyén tic va xdy dung thang
do danh gia. Hién nay, Viét Nam dang dung thang do 02 muc la dat/khong dat,
trong khi hau nhu rat it cac qudc gia dung thang do nay. Nhat Ban va Philippines
xdy dung thang do 05 mirc (xuat sic, rat tot, tot, kha, kém), AUN x4y dung thang
do 7 mutre, vé1 muc 4 da dugc xem la dat.

Toém lai, tr cac phan tich néu trén, cho théy kiém dinh chat lugng gido duc
dai hoc Viét Nam can tiép tuc quan tam dén cac van dé sau:
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1. Quy hoach va phat trién mang ludi cac t6 chirc kiém dinh sao cho phu hop
v6i loai hinh, st mang, chitc nang dao tao cua truong dé tang tinh thiét thuc cua
kiém dinh 13 dam bao va cai thién chat lugng.

2. Nha nuée can c6 sy dau tu xung tam ddi voi céc td chire kiém dinh, déng
thoi ton trong tinh doc 1ap trong qua trinh ra quyét dinh cia cac to chirc nay. Song
song do, cac t6 chuc kiém dinh phai tuy dam bao chat lwong hoat dong kiém dinh
ctia minh, ddng thoi chiu trach nhiém giai trinh trude cac don vi chi quan va xa
hoi noi chung.

3. Ddi voi Bo tiéu chudn kiém dinh chit luvong: can tiép tuc dau tu nghién
clru, xdy dung, diéu chinh sao cho phu hop véi xu thé hoi nhap va phat trién cia
thé gidi, cac ti€u chuin nhu PBCL, phuc vu cong déng, phé bién thong tin,... can
duoc quan tAm hon va c6 nhiéu tiéu chi hon (hién chi c6 mot tiéu chi 2.5 vé DPBCL,
v6i ndi dung kha so sai “co bo phan chuyén trach DPBCL trong nha trudong’), ngoai
ra cling can chii y dén quy trinh va chu trinh diéu chinh, gop ¥ B6 tiéu chuan kiém
dinh sau mdi vong danh gia nhim dam bao tinh cip nhat va dap tng cta chuan dbi
v6i nhu cau phat trién xa hoi.

4. Thang do dat/khong dat hién nay theo y kién cta cac truong dai hoc, cac
nha gido duc la chua phu hgp va kho danh gia. Do do, Bo Gido duc va Pao tao can
tiép tuc tham khao va didu chinh thang do 1 rang va khoa hoc hon, tranh tinh trang
“do luong” va danh gia khong ding ban chét ciia vin d¢, diéu nay s& kéo theo
nhiéu hé luy 1a anh huéng dén ca uy tin hoc thudt cua nha trudng va sy cong tim
cua kiém dinh vién.

Toém lai, danh gid va kiém dinh chat lugng 1a mot hoat dong rat kho khan va
phtc tap, doi hoi sy quan tdm xuyén sudt va dau tu nghiém tac, trude hét 1a cia
cac co quan c6 trach nhi¢m cao nhét bao g@)m Bo6 Gido duc va Pao tao, cac to chirc
quan ly lién quan va dac biét 1a cac truong dai hoc, cac chuyén gia gido duc. Tai
cac nude trén thé giéi, kiém dinh chat luong duoc xem nhu “ngudi gac cong” hay
“ngudi bao vé&” canh cira tri thirc ciia moi quéc gia. Do d6, viéc hoach dinh chinh
sach, xay dung mang luéi kiém dinh va cac cong cu danh gia sao cho phu hop voi
dinh hudng phat trién gido duc trong nudc va thé gidi ludn 1a mot vin dé& quan
trong va day thir thach dbi véi hé thong gido duc dai hoc Viét Nam trong thoi gian
toi.
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KIEM PINH CAP CO SO GIAO DUC TAI HOA KY:

CAC KIEN NGHI DANH CHO VIET NAM

TS. Nguyén Thi Thanh Phuong'
TS. Diane E. Oliver *
TS. Nguyén Kim Dung §

TOM TAT
Bai tham lugn gioi thiéu téng quan vé hé théng kiém dinh giao duc dai hoc
Hoa Ky, sau dé tdp trung vdo nhitng thdach thirc va thay déi trong kiém dinh cdp
co s6 gido duc ciia mrde ndy. Bai tham ludn ciing dwea ra cdc kién nghi cho kiém
dinh cdc truong dai hoc Viét Nam trong nhirng linh viec nhu ty diéu chinh, co cdu
va quy trinh, cadi tién chat lwong lién tuc, tuyén chon va ddo tao kiém dinh vién,
chuyén dén truong lam viéc ciia doan ddnh gid ngodi, xdy dung mang ludi, va su

minh bach.

TONG QUAN VE HE THONG KIEM PINH O HOA KY

Nham cung cip thong tin 1am nén tang cho bai tham lun, téng quan vé hé
thong kiém dinh & Hoa Ky duoc trinh by qua hai cau héi: (a) Kiém dinh 1a gi? va
(b) Kiém dinh & Hoa Ky dugc co cdu nhu thé nao?

Kiém dinh la gi?

Kiém dinh & Hoa Ky bat dau véi mot t6 chic duy nhat vao niam 1787
(Harcleroad, 1980) va tinh dén thang 10 nam 2014 da ting 1én hon 79 t6 chirc kiém
dinh dugc cong nhan, bao gém cac td chire kiém dinh vung, td chirc kiém dinh
quéc gia danh cho cac truong dao/ton gido, td chirc kiém dinh qudc gia danh cho
cac trudng nghé, va to chuc kiém dinh nganh dao tao (Hoi dong Kiém dinh Gio
duc Pai hoc, 2014). “Kiém dinh 1a mot hinh thirc tu diéu chinh (self-regulation)
dé cac truong dai hoc va cao dang, cing phdi hop véi nhau dé thiét 1ap cac tiéu
chuén, chinh sach va quy trinh tu kiém tra va danh gia ngoai” (Hoi dong Kiém
dinh Giao duc Pai hoc, 2002, doan 1).

Theo nhu Eaton (2012), “kiém dinh 1d mot quy trinh dénh gia chat lugng tir
bén ngoai dugc cac trudng dai hoc va cao dang thiét 1ap va sir dung nhim giam sat

" Truong dai dién Vin phong Quy Gido duc Viét Nam (VEF)
 Pai hoc Bang California, Fresno, Hoa Ki .
¥ Pho Vién trudng, Vién Nghién ctru Gido duc, Dai hoc Su pham Tp. Ho Chi Minh
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cac truong dai hoc, cao dfmg, va cac chuong trinh dao tao dai hoc cho muc dich
dam bao chat lugng va cai tién chat luong” (tr.1). Bender (1983) b sung y kién
kiém dinh tao ra mot quy trinh ty danh gia va tu cai tién lién tuc.

Kiém dinh ¢ Hoa Ky dwoc co ciu nhw thé nao?

Co céu kiém dinh ctia Hoa Ky mang tinh phan quyén (decentralized) va
phtrc tap, phan anh tinh phan quyén va phirc tap cua gido duc dai hoc Hoa Ky. Tinh
dén 2011, ¢ khoang 7818 truong dai hoc va cao dfmg duoc kiém dinh, bao gém
cac truong cong 1ap hoac tu thuc, hai hoac bén ndm, vi loi nhuan hodc phi lgi
nhuan (Eaton, 2012). Chinh céc t6 chirc kiém dinh ciing trai qua quy trinh kiém tra
chét luong: “Céc t6 chirc kiém dinh trai qua cac ky kiém tra dinh ky duoc biét dén
nhu 14 qui trinh‘céng nhdn’ ... Mic du kiém dinh hoan toan 13 mot hoat dong phi
chinh phu, nhung céng nhdn thi khong” (Eaton, 2012, tr. 5). Céc td chire kiém dinh
duoc cong nhan boéi Hoi dong Kiém dinh Gido duc Pai hoc (CHEA), hoic Bo Gido
duc Hoa Ky (USDE), hodc ca hai co quan nay.

Céc to chirc kiém dinh tim kiém sy cong nhan tir Hoi dong Kiém dinh Gido
duc Dai hoc (CHEA) hay tir B Gido duc Hoa Ky (USDE) vi nhitng ly do khac
nhau. Sy cong nhan tir Ho1 déng Kiém dinh Gido duc Pai hoc chirng nhan sy hop
phap vé hoc thuét cua céc t6 chirc kiém dinh, giup cing c¢d vi tri cua cac td chuc
kiém dinh nay cling nhu cac truong va chuong trinh dao tao dugc ho kiém dinh
trong cong dong gido duc dai hoc qudc gia. Su cong nhan tir Bo Gido duc Hoa Ky
12 bat budc d6i vai cac to chirc kiém dinh do cac trudng thanh vién, cac chuong
trinh ddo tao duoc kiém dinh tir cac t6 chirc nay tim kiém quyén loi hop phép cho
sinh vién ho dugc phép vay tién hoc tir ngin sach chinh phu lién bang. (Eaton,
2012, tr. 8)

C6 bon loai to chirc kiém dinh: (a) to chirc kiém dinh ving, (b) t6 chirc kiém
dinh qudc gia danh cho céc truong dao/ ton gido, (c) to chire kiém dinh quic gia
danh cho cac truong nghé, va (d) t6 chic kiém dinh nganh dao tao (kiém dinh
chuong trinh) (Eaton, 2012). T6 chirc kiém dinh ving dam trach viéc kiém tra toan
dién céc chirc ning cua cac trudng cong 1ap va tu thuc. T chirc kiém dinh qudc gia
danh cho cac trudng dao/ ton gido kiém dinh cac trudng cd gin két véi ton gido
hodc hoc thuyét tim linh nao d6.T6 chirc kiém dinh qudc gia danh cho céc truong
nghé kiém dinh chu yéu cac truong c6 mot muc dich, vi lgi nhuan, day nghé. Ca
baloai t6 chirc kiém dinh — t6 chirc kiém dinh ving, t6 chirc kiém dinh qudc gia
danh cho cac truong dao/ ton gido, va té chirc kiém dinh qudc gia danh cho cac
truong nghédéu tién hanh kiém dinh cip co sé gido duc. Cac to chirc kiém dinh
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cép chuong trinh kiém dinh chuong trinh dao tao cu thé, nghé nghiép, va cac
truong doc 1ap nhu luat, y hoc, va ky thuat (Eaton, 2012). Kiém dinh cép co s& dao
tao va kiém dinh cép chuong trinh tuy khac nhau nhung lai b6 sung cho nhau
(Miller, 2000). Tién trinh thyc hién kiém dinh bao gém nim budc: (a) tu danh gia
vé truong hay chuong trinh dao tao dugc kiém dinh, (b) nhitng ngudi dong cap
doc bao céo ty danh gia, (c) chuyén dén truong khao sat ciia doan danh gia ngoai,
(d) quyét dinh vé két qua kiém dinh, va (e) danh gia ngoai dinh ky (Eaton, 2002).

Tinh dén 2011, khoang 7.818 co s& ddo tao va hon 22.654 chuong trinh dao
tao da duoc kiém dinh thanh cong (Eaton, 2012). Cac t6 chutc kiém dinh Hoa Ky
kiém dinh cac truong dai hoc va cao dang trong 50 tiéu bang Hoa Ky va 125 qudc
gia khac.

Bo Gido duc Hoa Ky (2014) cong nhan bay t6 chirc kiém dinh ving & Hoa
Ky nhu trong Bang 1 duéi day. Hoi dong Kiém dinh Giao duc Dai hoc (2014) cong
nhan tat ca cac t6 chirc kiém dinh viing néu trén ngoai trir Uy ban Cao dang va Dai
hoc Tay Bic.

Bang 1. Bay T chtrc Kiém dinh Ving duoc Cong nhan & Hoa Ky

Tén T6 chirc Kiém dinh Ving Viét tat

Uy ban Pai hoc, Hi€p hoi cac trudong dai hoc, cao dfmg, va
trung hoc Mién Trung Bac (North Central Association of NCACS-HLC
Colleges and Schools, the Higher Learning Commission)

Uy ban Dai hoc cac Tiéu bang Trung My (Middle States MSCHE
Commission on Higher Education)

Uy ban Pai hoc, Hi€p hoi cac trudong dai hoc, cao dfmg, va
trung hoc New England (New England Association of Schools | NEASC-CIHE
and Colleges, Commission on Institutions of Higher Education)

Uy ban Cao dang va Pai hoc Tay Bic (Northwest Commission
o NWCCU
on Colleges and Universities)

Uy ban Pai hoc, Hi€p hoi cac trudong dai hoc, cao dfmg, va
trung hoc Mién Nam (Southern Association of Colleges and SACS-COC
Schools, Commission on Colleges)

Uy ban Kiém dinh cac truomg Cao déng Cong dong, Higp hoi
y ban Kiém dinh céac truong Cao dang Cong dong, Hiép hoi ACCIC-WASC

cac truong dai hoc, cao ddng, va trung hoc Mién Tay (Western
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Association of Schools and Colleges, Accrediting Commission

for Community and Junior Colleges)

Uy ban Kiém dinh céc truong Pai hoc, Hiép hoi cac trudong dai
hoc, cao ding, va trung hoc Mién Tay (Western Association of
: o WASC-SCUC
Schools and Colleges, Senior College and University

Commission)

Kiém dinh cép co s¢ gido duc gém hai muc dich co ban: (a) xac nhan chét
lugng cia co s& gido duc va (b) gitip nang cao chit luong cua co s¢ gido duc
(Miles, 1992). Né6i chung, kiém dinh cép co sé gido duc 1a dé bao vé cong chung
(Kells, 1983). Kiém dinh mot trudng dai hoc chi ra cho cng ching biét 13 “trudng
d6 ¢6 mdt muc dich thich hop cho gido duc dai hoc va cé nguén luc, chuong trinh
dao tao, va dich vu dy du dé dat duoc va duy tri muc dich d6” (SACS-COC,
2004a, tr. 3).

NHUNG THACH THUC VA THAY DOI GAN DAY
Nhitng thach thirc

Mic du kiém dinh ving tiép tuc 14 loai hinh kiém dinh c6 anh huéng nhat
& Hoa Ky dé bao dam chét luong gido duc va thic ddynang cao chit luong gido
duc dai hoc, mo hinh céc uy ban kiém dinh dung trudce ap luc rat l6nphai thay ddi.
Pao luat Gido duc Pai hoc duoc stra méi lai mdi ndm nam mdt 1an, chu yéu lalien
quan dén viéc hd tro tai chinh cho sinh vién (cac khoan vay va tai tro); tuy nhién,
viéc trao quyén lai vaocho cac co quan kiém dinh vao nim 2008 bao gdm nhiing
quy dinh c6 lién quan dén kiém dinh. D3 ¢ rat nhiéu tranh cai trong qua trinh trao
quyén lai cho cac co quan kiém dinh va diéu nay cang lam gia ting ap luc 1én cac
tiy ban kiém dinh.

Vao nam 2009, téng thanh tra cia Bo Giao Duc Hoa Ky da budc toi Uy ban
bPai hoc, Hiép hdi céc truong dai hoc, cao déng, va trung hoc Mién Trung Bic
(NCACS-HLC) (HLC) vi di khong hoan thanh trach nhiém cé tinh didu chinh
(regulatory responsibilities) cia minh khi da cong nhan mét truong hoat dong vi
loi nhuan 1a dugc kiém dinh trong khi tong thanh tra cho 1a trudng nay c6 nhiing
vi pham nghiém trong. Lederman (2009) dan 15i Manning (chu tich cia HLC) cho
rang vain dé nay “la mdi lo ngai khi c6 mét sé lwong 16n céac tin chi duwge cép cho
mot s6 khoa hoc nhat dinh” ma trong d6 mot khdi luong 16n viéc hoc lai duoc thuc
hién ¢ ngoai 16p hoc (Y kién cia T6 chic Kiém dinh, doan 5). Téng thanh tra
khuyén nghi B6 Giao Duc Hoa ky cham dirt quyén kiém dinh ciia HLC (Lederman,
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2009). Mic du viéc nay [chdm dirt quyén kiém dinh] da khong xay ra, tuy nhién
su khién trach nay ciing gdy ndo dong cho cac td chirc kiém dinh Hoa K3y.

Truong hop gdy nhiéu tranh cai tht hai xay ra vao thang 7 nim 2012 khi
Uy ban Kiém dinh céc truong cao dang cong dong (ACCIC) di ra quyét dinh trimg
phat ¢o chi rd nguyén nhan (a show-cause) ddi véi Truong Cao dang ctia Thanh
phé San Francisco (City College of San Francisco) do di khong dat dugc cac yéu
cau kiém dinh ¢ s4u linh vuc va khong tuan thu sau kién nghi cta iy ban nam 2006
(Kelderman, 2013). Trudng c¢6 mot nim dé dap ung céc tiéu chuan kiém dinh coa
ACCJC hodc s& bi mat cong nhan kiém dinh, va cudi cung la budc phai dong cura.
Véi 85.000 sinh vién, 11 co s& giang day, doi ngli gido vién va nhan vién 2.700
nguoi, anh hudng ctia hinh phat nay 14 rat 1on (Fain, 2013b). Hiép doan giang vién
cua trudng nay da goi don khiéu nai 1én Bo Gido Duc Hoa Ky yéu cau huy bé hinh
phat va tudc bod sy cong nhan cua lién bang ddi véi ACCIC va khong cho co quan
nay duoc quyén kiém dinh (Fain, 2013b).

ACCIJC da trai qua dot danh gia thong thuong do Bo Gido duc Hoa Ky thuc
hién 5 ndam mét 1an. Mic di ACCJC khong hoan toan tudn thii cac tidu chuan & tat
ca cac linh vyc, B§ Gido duc Hoa Ky quyét dinh rﬁng ACCIJC van gitr dugc su
cong nhan cua minh va c6 mot nim dé giai quyét cac van dé chua duogc tudn th.
Phai phén biét r su khac nhau giira “kién nghi” va “yéu ciu bit budc” va thiét lap
“co ché kiém soét rd rang va hiéu qua ddi vai cac xung dot loi ich, hodc tao ra vé
nhu thé c6 xung dot loi ich (Gilcher, 2013). Mot khiéu nai tir tap thé giang vién co
néu mot xung dot 1gi ich, vi chéng cua chu tich ACCJC la mot thanh vién ctia doan
danh gia ngoai tai Trudng Cao dang Thanh phd San Francisco.

Mic du c6 nhitng thach thie nhu thé, Fain (2013b) noi, tinh hudng cua
truong Truong Cao ddng Thanh phd San Francisco va cac hanh dong ctng rin cia
céac uy ban kiém dinh khac dugc ly giai “bdi lanh dao cia céc trudong dai hoc cao
déng. .. nhu 12 mot minh hoa dién hinh cho théy mot hé théng dua vao danh gia
ngoai c6 thé giam st cac hoat dong khong phu hop ciing nhu khich 18 sy cai tién
chét luong cia co sé dao tao (doan 3).

Pao luat Gido duc Dai hoc hién dang trong qua trinh tai ty quyén va kiém
dinh lai 1a mot chil dé gy nhiéu tranh cai va diéu ndy cang 1am gia ting ap luc 1én
cac iy ban kiém dinh.

Uy ban tu van qudc gia vé chit luong va sy liém chinh cia trudng dai hoc
(Naciqui), mot iy ban gom 18 thanh vién chuyén tu van cho Qudc hoi va Bo Gido
duc Hoa Ky vé céc van dé kiém dinh, di c6 cudc hop nham dua ra nhiing khuyén
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nghi vé van dé uy quyén lai trong Dao luat Gido duc Pai hoc. [t nhat hai trong sb
céc thanh vién ciia Uy ban cho rang hd trg lién bang nén tach roi voi quy trinh
kiém dinh (Kelderman, 2014b). Tuy nhién mdt sd cac thanh vién khac van dang
xem xét cac hau qua tiém tang cua viéc “tach roi” kiém dinh v6i hd trg sinh vién
tir ngan sach lién bang, bao gom ca viée liéu nhu vay c6 phai 1a cac t chirc kiém
dinh s& khong co cach gi rang budc cac trudng tudn thu cac tiéu chuin cia ho
(Kelderman, 2014c, Kiém dinh va hd tro sinh vién, doan 2). Mac du cac uy ban
kiém dinh s& phan ddi thay ddi nay, nhiing thay d6i khac nhu viéc x6a bo rao can
dja 1y cua cac to chirc kiém dinh vung va cho phép cac truong c6 thé ty do lua
chon t6 chirc kiém dinh cho trudng minhcéd thé duoc can nhic (Kelderman, 2014b).

Nhiing thay déi trong thép nién qua

Mot thay d6i co loi gan day da xay ra trong kiém dinh c6 lién quan déncéac
thuat ngit. Vao ngay 9 thang 4 nam 2013, Hoi dong cac Uy ban Kiém dinh Ving
(The Council of Regional Accrediting Commissions) thong bao su déng thuan caa
tat ca cac t6 chuc kiém dinh ving vé viéc str dung nhitng thuét ngir giéng nhau dé
chi cac mirc d6 khéng tudn thii cdc tiéu chuan cia cac trudong. Trude ddy, mdi uy
ban kiém dinh vung st dung thuat ngit khac nhau gy ra sy 1an 16n cho cong chung
cling nhu cho cac nha hoach dinh chinh sach.

Tuy nhién, theo Gaston (2014) “yéu t6 quan trong nhét trong su chuyén hoa
cua tit ca cac hinh thirc kiém dinh trong hon hai thip nién vira qua chinh 13 su
nhin manh tdm quan trong ngady cang ting vao thanh tich va két qua hoc tap” (tr.
xiv). Tam linh vyc thay d6i thu hut sy cht y 13 két qua hoc tap, da dang hoa viéc
danh gia ddng cip, bao vé st ménh cua cac trudng, giam chi phi, phan biét giita
truong manh va trudng yéu, gia tang sy minh bach, va su chuén bi cho viéc huoéng
dén hoc tap dua trén ning luc (competency-based learning). Mdi linh vuc dugc
minh hoa béng mot vi du nhu sau.

Thay d6i ndi bat nhat 1a viéc chu trong lién tuc va ngdy cang nhiéu dén viéc
danh gia két qua hoc tap sinh vién. Vi du Uy ban Pai hoc céc tiéu bang Trung My
(MSCHE) dua ra tiéu chuan dénh gia gdm c6 bon phan nhu sau: (a) néu rd chuan
dau ra vé két qua hoc tap sinh vién, (b) cac chuong trinh dao tao, chuong trinh va
hoat dong gitp sinh vién dat dugc cac két qua dau ra, (c) danh gia thanh tich cua
sinh vién trong twrong quan véi két qua hoc tip sinh vién, (d) st dung két qua danh
gi4 dé nang cao chat lugng giang day va hoc tap (Gaston, 2014). Ddi véi kiém dinh
vién dong cip, Uy ban Pai hoc HLC di thay ddi chinh sach ciia minh vao nim
2012 tr viéc doi hoi 90% la nhan vién toan thoi gian cla céc trudng sang vigée co
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su tham gia ctia thanh vién hoi dong quan tri, 6 van phép 1y, nhan vién cia cac
van phong gido duc bang, dai dién tir cong ddng doanh nghiép c6 chuyén mén vé
dam bao chét lugng. Trong nd luc cong nhan va bao vé sy da dang vé céc st ménh
cua cac trudng thanh vién, ndm 2001 SACS di thay d6i yéu cau cac truong cé hai
ban bao cdo ty danh gia: ban thir nhit tap trung vao viéc tudn thi coa trudng dbi
véi cac tiéu chudn ctia SACS va ban th hai 1a mot ké hoach nang cao chét lugng
(QEP) do trudng ty chon dé danh gia mot van dé riéng biét va cac chién lugc c6
tam quan trong dic biét d6i véi truong (Nguyén Thi Thanh Phuong, 2005).

Trong nd lyc cit gidm chi phi, SACS va Hi¢p hoi cac truong dai hoc, cao
dang va trung hoc Mién Tay (WASC) sir dung nhitng tai liéu danh gia ngoai truong
trudc chuyén lam viéc tai co s& dao tao, nhu vay gitip cho vi¢c danh gia tai co s¢
dao tao chi tip trung vao nhimg vin dé va cau hoi cu thé. Mot thay doi khac 1am
giam chi phi dong thoi gitip phin biét rd giira trudng manh va truong yéu hon do
1a viéc céc trudng co thé chon mot trong hai cach thuc kiém dinh cta Uy ban Pai
hoc HLC danh cho cac truong “co lich st kiém dinh tét, duy tri tudn thu lién tuc
dbi voi cac ngudng tidu chudn (threshold criteria) va cam két lién tuc nang cao
chat luong” (Gaston, 2014, tr. 133). Céc ty ban kiém dinh ciing dang ngay cang
tré nén minh bach hon va cung cp nhiéu thong tin hon cho cong chung. Nam
2012, WASC di dua 1én trang web truy cdp mo tit ca cic déanh gia trudng va cac
thu cam két hanh dong hién tai cia minh (Gaston, 2014).

Cubi cung, cac uy ban kiém dinh da chuén bi cho cai cach méi nhat cua
gido duc dai hoc Hoa ky, dugc hd trg boi Bo Gido duc Hoa ky - hoc tap dua trén
nang luc.Trong chuong trinh hoc tap dua trén nang luc, tin chi s& dugc cép “dua
vao viéc nim viing nhitng k¥ nang cu thé va mot khoi lugng tai li¢u hoc tap hon
1a s6 gio trong 16p hoc” (Lewontin, 2014, doan 2). Mdi k¥ niang hay két qua hoc
tap (nang luc) dugc xem nhu mot don vi hoc trinhriéng biét va sau khi sinh vién
thanh cong vuot qua mot bai kiém tra hay mot hinh thirc danh gia khac, thi ho s€
tiép tuc hoc don vi hoc trinh tiép theo. B6 Gido duc Hoa Ky gén day da chép thuan
cép hd tro tai chinh cho cac chuong trinh hoc tap dua trén ndng luc, nhung bét
budc truong dé phai duoc kiém dinh ving (Lewontin, 2014), va két qua 1a cac uy
ban kiém dinh ving phai phat trién cac cach tiép can dé danh gia cach thirc cac
truong danh gia va quan ly cac chuong trinh hoc tdp dua trén nang lyc. Thi du,
Truong Pai hoc Michigan dugc Uy Ban Dai hoc chép thuan cho viéc giang day
chuong trinh thac si truc tuyén vé gido duc cac nghé lién quan strc khoe dua trén
nang lyc (Fain, 2014). Cac nha quéan ly cua Truong sé xin B§ Gido duc Hoa Ky
phé chudn dé sinh vién nhan dugc hd tr tai chinh tir chinh phu lién bang.
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CAC KIEN NGHI DANH CHO VIET NAM

Céc truong dai hoc va cao dang ¢ Viét Nam ngay cang c6 nhiéu quyén tu
chu hon; tuy nhién, diéu nay doi hoi cac truong phai c6 nhiéu trach nhiém hon
trong viéc tu diéu chinh minh thong qua mét hé théng mang tinh dai dién, linh
hoat, va co tinh phan hdi. Theo dé, kiém dinh duge thuc hién tdt nhat thong qua
cam két cta cac truong vé chat lwong cia truong minh va trong mbi twong quan
t6i cac trudong khac. Kiém dinh c6 thé ning cao chit lwong gido duc trong ca Viét
Nam bang céch cai thién tinh hiéu qué cia cac co sé ddo tao va dam béo ring cac
co s¢ dao tao dép Ung céc ti€u chuan kiém dinh do B Gigo duc va Pao tao (hi¢én
nay) thiét 1ap va cong dong giao duc dai hoc (sau nay); kiém dinh duoc xem nhu
1a mau sd chung ctia cac gia tri va thuc hanh dugc chia sé gitra cac co s¢ dao tao
khéc nhau.

Duya vao su phan tich vé kiém dinh cdp co sé dao tao & Hoa Ky, nhiing
thach thirc va khuynh huéng chung hién nay trong kiém dinh & Hoa Ky va bbi
canh thuc té cua gido duc dai hoc Viét Nam, ching to1 dé xuét bay kién nghi sau
day c6 thé 4p dung cho Viét Nam.

Céu triic va quy trinh

Hai t6 chure kiém dinh doc lap dudi su huéng din cia Bo Gido duc va Dao
tao da duogc thanh lap. Nhiam dé dam bao dam bao chat luong cua chinh minh, céac
t6 churc kiém dinhnay nén thyc hién quy trinh c6ng nhan dinh ky mdi 5 nam theo
quy dinh cua B Gido duc va PBao tao. Quy trinh kiém dinh gitra t6 chirc kiém dinh
va cac truong gdm nidm giai doan: ty danh gia, ngudi dong cip doc bao cao tw danh
gi4, chuyén khao sat ciia doan danh gia ngoai, quyét dinh cua t6 chirc kiém dinh,
va danh gia ngoai dinh ky. T chirc kiém dinh nén dinh nghia nhiing thuat ngit méi
va dung thoi gian biéu lam kim chi nam trong qua trinh kiém dinh. T6 chtrc kiém
dinh nén hoc tap va hop tac véi cac td chic kiém dinh quéc té khi ho tién hanh
danh gia kiém dinh céc truong thanh vién cua ho tai Viét Nam.

Cii tién chit lwong lién tuc

T6 chirc kiém dinh nén khuyén khich céc truongvugt 1€n trén viéc chi tuan
thutheo cac tiéu chuin bang cach nhidn manh dén viéc hudéng dén cai tién chit
luong lién tuc. “Yéu cau danh gia chi tao ra cic danh gia -- nhung thuong khong
tao ra dugc nhirng bai hoc hitu ich cho co s¢ dao tao” (Wergin, 2005, tr. 33).Vi
vay, cac ti€u chuan kiém dinh nén nhan manh dén viéc can co san mot ké hoach
hiéu qua nha trudng (bao gdm hoach dinh va danh gi4). Ngoai ra, cac td chirc kiém
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dinh can hudéng cho cac truong dén viéc hoach dinh va danh gia vé hiéu qua dao
tao cua truong.

O cép dd co s dao tao, viéc thiét 1ap mot chuong trinh hiéu qua nha truong
(nhu 14p ké hoach va danh gia hang niam trong & tat ca cac khoa, don vi hd tro,
hodc mot chuong trinh dénh gia noi b thuong ky) s& 1a mot diém khoi dau. Hiéu
qua nha trudng 14 mot qua trinh (a) xac dinh muc dich ciia co s¢ dao tao, (b) thiét
lap cac két qua du dinh gé)m cac muc dich mong doi, cac muc ti€u, cac hoat dong
va cac cong viéc thyc hién, (c) danh gia miac do dat dugc céac két qua du tinh, va
(d) sir dung céac phat hién danh gia dé diéu chinh muc dich ctia co so dao tao, cac
két qua du kién, cac muc tiéu, hodc cac hoat dong nham cai tién cac chuong trinh
dao tao va cac hoat dong ho tro.

Tuyén chon kiém dinh vién

CAn nghién ctru va thir nghiém quy trinh cho céc co sd dao tao tich cuc hd
trg cho cac can bo cua t6 chirc kiém dinh thanh 1ap Hoi dong kiém dinh (giri dé
xuat chon luya chu tich va cac thanh vién trong Hoi dong kiém dinh). Co dugc
nhirng kiém dinh vién giéi va c6 ning lyc 13 rit quan trong cho sy thanh cong cua
cong tac kiém dinh. “Gia tri dich vu quy nhat ma nhoém danh gia ngoai mang lai 1a
kha niang phan doan va khuyén thich cai tién chit luong gido duc” (Selden &
Porter, 1977, tr. 8).

Dao tao kiém dinh vién

Viét Nam can c¢6 mot sd luong di 16n cac truong doan va chuyén gia ¢ timg
linh vyc ddo tao dé tién hanh danh gia kiém dinh. Cac dot dao tao danh gia ngoai
va tai liéu dao tao nén dugc dua 1én mang dé kiém dinh vién va nhirng nguoi quan
tam c6 thé truy cp truc tuyén. Trong khi cong tac dao tao kiém dinh vién dang
tiép tuc duogc cung ¢b, t6 chure kiém dinh can luu v mot van dé 1a cac kiém dinh
vién, khi doc bao cdo, c6 thé co khung tham chiéu riéng cho minh, diéu do co thé
1am thién 1éch phan ndo bao céo kiém dinh.Ngoai ra, “viéc chuan bi cac kiém dinh
vién méi nén bao gém tao co hdi cho ho tham gia doan danh gia ngoai véi vai tro
la quan sat vién, tham gia bt budc vao chuong trinh tap huén, va thyuc tap nhiém
vu dugc giao dudi sy giam sat cia mot chu tich giau kinh nghiém” (Cooney, 1984,
tr. iii).
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Phéi hop véi trwong dai hoc dé chudn bi t6t cho chuyén dén lam vigc ciia doan
danh gida ngoai

Truéng doan danh gia ngoai nén thyc hién mot chuyén khao sat tu van dén
truong trude khi chuyén di chinh thirc cia doan danh gia ngoai. Muc dich cua
chuyén di nay 1a tao diéu kién cho truéng doan danh gia ngoai lam quen véi co s
ddo tao dé c6 thé tdi vu hoa su hd trg cacac thanh vién trong doan. Trudng doan
cling can xay dung va bao trude cho cac thanh vién trong doan danh gia ngoai ciing
nhu co s& dao tao mot ké hoach chi tiét phan céng cac cong viéc thuc hién gilra
cac kiém dinh vién trong qua trinh lam viéc tai co s& dao tao. Co s¢ dao tao cling
nén cung cap cac tai liéu kiém dinh (nhu ca-ta-16, nhiing tai liéu minh chimg khac,
v.v.) nén dugc gui trude cho cac kiém dinh vién (tir bén dén sau tudn). Nén du
doén trudc cac nhu ciu cta cac kiém dinh vién va nén tao diéu kién tdi da cho cac
phién 1am viéc cua ho, ké ca kha ning linh hoat thich Gmg ddi v6i nhirng thay dbi
vao gio chot.
Thiét lip mang ludi, quan hé, va giao tiép higu qud

T chie kiém dinh nén khuyén khich cac trudong dai hoc 1ap mang ludi lién
lac va giao tiép v6i nhau, chia sé thong tin va nhitng bai hoc kinh nghiém cé dugc
tir viéce thiét 1ap va thuc hién cong tac kiém dinh cia trudng minh biang cach cong
b6 thong tin vé cach thirc thuc hién (“Céch thirc lam nhu thé nao”), nhu cac phuong
thirc, nhirng viéc nén va khoéng nén lam, cic tai liéu lién quan. Diéu nay gitp ho
chuan bj tot hon cho qua trinh kiém dinh ciia cac truong. Nhitng truong nao di qua
kiém dinh thanh céng nén céng bd nhiing thong tin vé cong tac nay dé chia sé kinh

nghi¢m.

T chuc kiém dinh cling nén ddi thoai lién tuc véi cac truong thanh vién dé
céi tién quy trinh kiém dinh bang cach khuyén khich ho déng gop v kién cho toan
bd quy trinh. T chirc kiém dinh, xin tu van véi BO Gido duc va DPéo tao, tir d6
xem x¢ét, diéu chinh, va cai tién quy trinh nhim ngay cang dap tng tt hon nhu cau
cua cac truong dai hoc, trong khi tiép tuc cai tién chat lwong gido duc. Trao ddi
thudong xuyén voi nhau nham dam bao rang ho cing hiéu gidng nhau vé cach tiép
can kiém dinh va gitip giai quyét nhanh chong nhirng vén dé c6 thé phat sinh (cac

tr¢ ngai, hi€u nham, v.v.).
Minh bach va nhiéu thong tin hon
Viét Nam nén xem xét hudng dén viéc minh bach héa va cung cap nhiéu

thong tin hon cho cong chiing. Sw minh bach trong qué trinh kiém dinh 14 rat quan
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trong cho viéc thiét 1ap su cong minh ciling nhu niém tin gifra cac co s¢ dao tao va
cong chung. Cung cap nhiéu thong tin hon cho cong chung c6 thé duoc thuc hién
sau khi cac truong dai hoc c6 nhiéu kinh nghiém hon trong qua trinh kiém dinh.

KET LUAN

Tém lai, kiém dinh nén dugc xem khong chi la cong cu thé hién trach
nhiém trude cong ching ma quan trong hon 1a phuong tién cai tién cht luong.
Vi thé, nhiing nd lue cua td chire kiém dinh, cung véi Bo Gido duc va Pao tao,
va céc truong dai hoc dé cai thién nhimg yéu cau kiém dinh, cac phuwong phép, va
quy trinh la can thiét va nén duogc thuc hién lién tuc.

Trong bay kién nghi dugc néu trong bai tham luan nay, khai niém ndng cao
chat lwong lién tuc 1a quan trong nhat. Nang cao chét luong lién tuc -- thong qua
mo hinh hiéu qua nha truong (thuc hién vi mong mudn cua chinh ban than timg
don vi, truong) khac v6i kiém dinh nhu mot qui dinh (thuc hién do yéu cau ngoai
canh -- x3 hoi, to chure kiém dinh) -- nén dugc dua vao nhu yéu cAu bat bude trong
céc tiéu chuan kiém dinh. Tiéu chi hidu qua nha truong 1a mot cong cu nham thiét
1ap mot van hod hoach dinh, minh ching, va cai tién, gitp du doan trudc nhiing
thach thirc méi trrong, xac dinh nhitng van dé, va thyuc hién thay ddi va diéu chinh
nham cai tién chit lugng (chuwong trinh dao tao, giang day, chuwong trinh hoc, cac
cong tac phuc vu). Ngoai ra, ap dung mé hinh hiéu qua nha truong cudi cing sé
gitip cai tién moi trudng hoc tap cho sinh vién. Mot chwong trinh hiéu quéa nha
truongdon gian va tot s& gitp cai tién chat luong cua ting chuong trinh, ting
truong trong khi to chirc kiém dinh doc 1ap, tu van véi Bo Gido duc va Dao tao,
tiép tuc xdy dung trén nhirng nén tang tot dep da duoc thiét 1ap cho kiém dinh co
s& dao tao trong hé¢ théng giao duc dai hoc Viét Nam.
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ABSTRACT

This paper provides an overview of the U.S accreditation system, and then
focuses on challenges and changes in institutional accreditation. The paper then
discusses related recommendations for Vietnam accreditation in such areas as self-
regulation, structure and process, continuous quality improvement, reviewer

selection and training, on-site reviews, networking, and transparency.
OVERVIEW OF ACCREDITATION IN THE U.S

As background for the paper, an overview of accreditation in the United
States is structured around two questions: (a) What is accreditation and (b) How is
accreditation structured in the U.S.

What Is Accreditation?

Accreditation in the U.S began in 1787 with one agency (Harcleroad, 1980)
and has grown to 79 recognized regional, national faith-related, national career-
related, and programmatic accreditors as of October 2014 (CHEA, 2014).
“Accreditation is a form of self-regulation in which colleges, universities, and
programs have come together to develop standards, policies, and procedures for
self-examination and judgment by peers” (CHEA, 2002, para. 1). According to
Eaton (2012), “accreditation is a process of external quality review created and
used by higher education to scrutinize colleges, universities, and programs for
quality assurance and quality improvement” (p. 1). Bender (1983) added that
accreditation constitutes a continuous process of self-evaluation and self-

improvement.
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How Is U.S Accreditation Structured?

The U.S accreditation structure is decentralized and complex, reflecting the
decentralization and complexity of American higher education, which comprises
approximately 7,818 accredited, public or private, two- or four-year, nonprofit or
for-profit colleges and universities as of 2011 (Eaton, 2012).“Accreditors also
undergo a periodic external review of their organization for quality known as
‘recognition.’ . . .Although accreditation is strictly a nongovernmental activity,
recognition is not” (Eaton, 2012, p. 5).Accreditors are recognized by either the
Council for Higher Education Accreditation (CHEA), or the United States
Department of Education (USDE), or both.

Accreditors seek CHEA or USDE recognition for different reasons. CHEA
recognition confers an academic legitimacy on accrediting organizations, helping
to solidify the place of these organizations and their institutions and programs in
the national higher education community. USDE recognition is required for

accreditors whose institutions or programs seek eligibility for federal student aid
funds. (Eaton, 2012, p. 8)

There are four types of accreditors: (a) regional, (b) national faith-related,
(c) national career-related, and (d) programmatic (Eaton, 2012). Regional
accreditors conduct comprehensive reviews of public and private institutions.
National faith-related accreditors review religiously affiliated and doctrinally
based institutions. National career-related accreditors accredit mainly for-profit,
career-based, single-purpose institutions. Regional, national faith-related, and
national career-related accreditors conduct institutional accreditation.
Programmatic accreditors accredit specific programs, professions, and
freestanding schools (e.g., law, medicine, and engineering), according to Eaton
(2012). Institutional and programmatic accreditations are different, but
complementary (Miller, 2000). The procedures include five steps: (a) a self-study
by the institution or program, (b) a review by peers, (c) a site visit, (d) a judgment
by the accrediting organization, and (e) a periodic external review (Eaton,
2012).As of 2011, about 7,818 institutions and more than 22,654 programs held
accredited status (Eaton, 2012). U.S accreditors review colleges and universities
in 50 states and 125 other countries.

The USDE (2014) recognizes seven regional accrediting agencies as shown
in Table 1. CHEA (2014) also recognizes all of these accrediting agencies, except
the Northwest Commission on Colleges and Universities.
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Table 1. Seven Recognized U.S Regional Accrediting Agencies

Name of Agency Acronym
North Central Association of Colleges and Schools, the
. . . NCACS-HLC

Higher Learning Commission
Middle States Commission on Higher Education MSCHE
New England Association of Schools and Colleges,

e o . . NEASC-CIHE
Commission on Institutions of Higher Education
Northwest Commission on Colleges and Universities NWCCU
Southern Association of Colleges and Schools, Commission

SACS-COC

on Colleges
Western Association of Schools and Colleges, Accrediting

. . : ACCJC-WASC
Commission for Community and Junior Colleges
Western Association of Schools and Colleges, Senior

o . WASC-SCUC

College and University Commission

Institutional accreditation has two fundamental purposes: (a) to certify the
quality of the educational institution and (b) to assist in the improvement of the
institution (Miles, 1992).Overall, institutional accreditation protects the public
(Kells, 1983). Accreditation of an institution signifies that “the institution has a
purpose appropriate to higher education and has resources, programs, and services
sufficient to accomplish and sustain that purpose” (SACS-COC, 2004, p. 3).

RECENT CHALLENGES AND CHANGES
Challenges

Although regional accreditation continues to be the most influential type of
accreditation in the U.S for guaranteeing educational quality and promoting higher
education institution (HEI) improvement (Gaston, 2014), the model and
accrediting commissions have been under great pressure to change. The Higher
Education Act (HEA), renewed approximately every five years, primarily deals
with student financial aid (loans and grants); however, the 2008 reauthorization
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included accreditation regulations. Much debate occurred in that reauthorization

process, and pressure on the accreditation commissions has been increasing.

In 2009, the USDE inspector general accused the HLC of not fulfilling its
regulatory responsibilities when a for-profit HEI was accredited despite one
discrepancy deemed serious by the inspector general. Lederman (2009), quoting
Manning (president of the HLC), stated the problem “was a concern that a
disproportionate amount of credit was being awarded for certain courses” in which
extensive amounts of work were done outside the classroom (“The Accreditor’s
View, para. 1).The inspector general recommended that the USDE terminate the
HLC’s authority to accredit (Lederman, 2009). Although this action was not taken,
the rebuke was disturbing to U.S accreditors.

A second controversy occurred in July 2012 when the ACCJC placed a
“show cause” sanction on City College of San Francisco for not meeting accreditor
requirements in six areas and being noncompliant with six “recommendations”
made by the commission in 2006 (Kelderman, 2013). The college had one year to
meet ACCJC standards or lose accreditation, thus forcing closure of the institution.
With 85,000 students, 11 campuses and sites, and 2,700 faculty members and staff,
the impact of the sanction was significant (Fain, 2013b). The faculty unions
complained to the USDE calling for a reversal of the sanction and ACCJC to lose
its federal recognition to accredit (Fain, 2013a).

ACCJC was going through a normal review with the USDE that occurs
every five years. Although ACCJC was not fully compliant in all areas, the USDE
determined that the commission would retain its recognition and be given one year
to address the noncompliance issues. ACCJC also was directed to make changes
to clearly differentiate between recommendations and requirements, and establish
“clear and effective controls against conflicts of interest, or the appearance of
conflicts of interest” (Gilcher, 2013). One complaint from the faculty unions
regarded a conflict of interest, as the husband of the ACCJC’s president was a
member of the ACCJC review team at City College of San Francisco. Despite these
challenges, Fain (2013b) stated, the City College of San Francisco situation and
tough actions taken by other accrediting commissions have been interpreted “by
some higher education leaders . . . [as making] the case that a system based on peer
review can police inadequate performance as well as spur institutional
improvement” (para. 3).
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The HEA currently is in the process of reauthorization and again
accreditation is a topic of debate resulting in increased pressure on the accrediting
commissions. The National Advisory Committee on Institutional Quality and
Integrity (Naciqui), an 18-member committee that advises Congress and the USDE
on accreditation issues, has been meeting to make recommendations for
reauthorization of the HEA. At least two of the committee members believe that
federal aid should be disconnected from the accreditation process (Kelderman,
2014b). However, several other panel members are considering the potential
consequences of “‘decoupling’ accreditation from federal student aid, including
whether accreditors would be left with no way to enforce their standards”
(Kelderman, 2014c, “Accreditation and Student Aid,” para. 2). This change would
be opposed by accrediting commissions, but other changes such as eliminating
regional accreditor geographic boundaries and allowing HEIs to choose their
accreditor might be considered (Kelderman, 2014b).

Changes During the Past Decade

A recent beneficial change that occurred in accreditation dealt with
terminology. On April 9, 2013, the Council of Regional Accrediting Commissions
announced agreement by all the regional accreditors to use the same terms for
findings that an HEI is out of compliance (Kelderman, 2014a). In the past, each of
the regional accrediting commissions used different terminology, which resulted
in confusion for the public and policy makers. However, according to Gaston
(2014), the “growing emphasis on performance and results has been for more than
two decades the single most important factor in the evolution of all forms of
accreditation” (p. xiv). Eight areas in which change has occurred are heightened
attention to learning outcomes, diversifying peer reviewers, protection of HEI's
missions, cost reduction, differentiation between strong and weak institutions,
increased transparency, and preparations to address competency-based learning.

One example is provided for each of these areas.

The most prominent change has been in a continuous increased emphasis
on assessment of student learning outcomes. For example, the MSCHE has a four
part assessment: (a) clear articulation of learning outcomes; (b) curriculum,
programs, and activities enabling students to achieve the outcomes; (c) assessment
of students’ achievement in relation to the outcomes; and (d) using the assessment
results to improve quality of teaching and learning (Gaston, 2014). For peer
reviewers, HLC changed its policies in 2012 from requiring that 90% be full-time
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HEI employees to including board of trustee members, legal counsels, employees
of state education offices, and representatives from the business community that
have quality assurance expertise. In an effort to recognize and protect diversity of
missions among HEIs, SACS changed in 2001, to have two internal reviews, one
focusing on institutional compliance with SACS standards and the other, a Quality
Enhancement Plan (QEP), selected by the HEI to assess a specific issue and
strategies of particular importance to the institution (Nguyen, P. T. T., 2005).

In an effort to reduce costs, SACS and WASC (ACCJC-WASC and WASC-
SCUC) use an off-site review of documents prior to a team visit, thereby enabling
the on-site review to focus on specific concerns or questions. Another change that
reduced costs, while also differentiating between strong and weaker HEIs, is the
two alternative accreditation paths (Academic Quality Improvement Program
[AQIP] and Open Pathways) offered by HLC for HEIs with a “strong accreditation
history, sustained compliance with threshold criteria, and a commitment to
continuous improvement” (Gaston, 2014, p. 133). The accrediting commissions
also are moving toward greater transparency and providing more public
information. In 2012, WASC placed all of its current college evaluations and
action letters on an open access web site. (Gaston, 2014).

Finally, the commissions have been preparing for the latest innovation in
U.S higher education, which is backed by USDE--competency-based learning. In
competency-based learning, program credit is awarded “based on the mastery of
specific skills or sets of material rather than hours spent in the classroom”
(Lewontin, 2014, para. 2). Each individual skill or learning outcome (competency)
is treated as an individual unit, and after passing a test or some other form of
assessment, they move on to the next unit. The USDE recently approved financial
aid for competency-based programs, but only if the HEI is regionally accredited
(Lewontin, 2014); consequently, the regional accrediting commissions have been
developing approaches for evaluating the way that HEIs assess and manage the
competency-based programs. For example, the University of Michigan received
approval from the HLC in September 2014 to offer an online competency-based
master’s degree in health professions education (Fain, 2014). University officials
will next apply for approval to receive federal financial aid from USDE.

RECOMMENDATIONS FOR VIETNAM

HEIs in Vietnam are gaining more autonomy to govern themselves;
however, this requires increased responsibility for self-regulation through a
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representative, flexible and responsive system. Accordingly, accreditation is best
accomplished through commitment to quality within the institution and association
with other educational institutions. Accreditation can enhance educational quality
throughout Vietnam by improving the effectiveness of institutions and ensuring
that institutions meet standards established by the Ministry of Education and
Training (MOET) (now) and the higher education community (later); it serves as
a common denominator of shared values and practices among diverse
institutions.Based on an analysis of U.S institutional accreditation, current
challenges and trends in U.S accreditation, and unique aspects of Vietnam’s higher
education context, seven recommendations could be applied in Vietnam.

Structure and Process

Two accrediting agencies independent from the MOET have been
established. The accrediting agencies should ensure quality by going through
periodic recognition reviews every 10 years, as stipulated by MOET. The entire
accreditation review process for all institutions should comprise five main stages:
self-study, peer review, site visit, the decision, and periodical review.The
accrediting agencies should operationally define new terms, and use timelines as
roadmaps for the accreditation process.The accrediting agencies should learn from
and collaborate with international accrediting agencies that conduct accreditation
reviews of their affiliated members in Vietnam.

Continuous Quality Improvement

The accrediting agencies should motivate institutions to go beyond
compliance by emphasizing institutional self-reflection and an orientation toward
improvement. “Mandating assessment produces assessment -- but not necessarily
institutional learning” (Wergin, 2005, p. 33). Yet, accreditation standards should
stress having an institutional effectiveness plan (planning and assessment) in place.
Moreover, the accrediting agencies should provide training to the HEIs on
institutional effectiveness planning and assessment. At the institutional level,
developing a simple institutional effectiveness program (e.g., annual planning and
assessment in all academic departments and support units, or a periodic program
of internal reviews) would be a starting point. Institutional effectiveness is a
cyclical process of (a) defining the institutional purpose, (b) establishing intended
outcomes including expected goals, objectives, activities, and tasks, (c) assessing
the achievement of intended outcomes, and (d) using the assessment findings to
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adjust the institution’s purpose, intended outcomes, objectives, or activities for
improvement of both educational programs and support activities.

Selection of Reviewers

The process of having HEIs actively helping the accrediting agency staff
members to design the visiting accreditation team by giving input to the selection
of the chair and members of the review committee should be researched and
piloted. Having competent reviewers is important for the success of the review.
“The most valuable service that can be performed by an evaluating team is that of
critic and stimulator of educational improvement” (Selden & Porter, 1977, p 8).

Training of Reviewers

Vietnam needs to develop a sufficient number of chairs and area experts
that are trained in how to conduct accreditation reviews. Training sessions and
materials should be accessible online. While the training component is being
developed and improved, the accrediting agencies should consider that reviewers
may bring with them their own frame of reference that could bias the accreditation
report..Also, “new evaluator preparation should include prior exposure to the
accreditation process, an opportunity to join a visiting team as an observer,
mandatory participation in a training program, and provisional assignment to a

team under the tutelage of an experienced chair-person” (Cooney, 1984, p. iii).
Coordination with the University to Prepare Well for the On-Site Review

A timely preliminary advisory visit by the accreditation On-Site Committee
chair should be conducted. The purpose would be for the chair to become
familiarized with the institution so he or she can optimize the membership of the
On-Site Committee and the visit schedule. A clear plan of assigned tasks among
the On-Site Committee members should be developed and provided to the On-Site
Committee members and the HEI before the on-site visit. The HEI should provide
accreditation materials (e.g., catalogs and other evidential supporting documents)
to reviewers 4 to 6 weeks before the on-site visit. The reviewers’ needs should be
anticipated and their working sessions should be facilitated as much as possible,
including flexibility in accommodating last minute changes of their schedule.

Establishing Effective Network, Relationship, and Communication

The accrediting agencies should encourage HEIs to network and
communicate with each other, sharing information and lessons learned from the
development and implementation of their own accreditation processes by
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publishing “how to” information, such as helpful hints, what worked, what did not
work, and related materials. This also could assist HEIs to prepare better for their
accreditation self-study and review. Those who have already gone through the
accreditation successfully should publish the lessons they have learned.

The accrediting agencies should continuously dialogue with HEIs to
improve the accreditation process by soliciting HEI input regarding the entire
process. In consultation with MOET, the accrediting agencies should examine,
modify, and refine the process to better meet the needs of the HEIs, while
continuing to pursue quality improvement. Frequent communication also ensures
a common understanding of the accreditation approaches, and enables promptly
addressing any problems (e.g., frustrating obstacles) that might arise.

Greater Transparency and More Public Information

Vietnam should consider moving toward greater transparency and
ultimately providing more public information. Transparency in the process of
accreditation is essential to developing fairness and trust among the HEIs and
public. Making more information publicly available might be done after HEIs have
gained more experience with the accreditation process.

CONCLUSION

In brief, accreditation should be seen as not only an instrument for
accountability, but more importantly, a vehicle for quality improvement. Thus,
efforts of the independent accrediting agencies, together with MOET and HEIs, to
refine and improve accreditation requirements, methods, and processes are
essential and should be on-going. Of the seven recommendations offered in this
paper, the most important concept--continuous quality improvement via the
institutional effectiveness model (internally-driven) versus accreditation
(externally driven)--should be considered. Institutional effectiveness is an essential
tool for developing a culture of planning, assessment, documentation, and
improvement. Institutional effectiveness helps to project environmental
challenges, identify problems, and make adjustments thus enabling quality
enhancement (e.g., curricula, instruction, programs, and services). Moreover
application of the institutional effectiveness model ultimately benefits students by
improving the learning environment. A good, simple institutional effectiveness
program would improve the quality of individual programs and institutions as the
independent accrediting agencies, in consultation with MOET, continue to build
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on the good foundations already established for institutional accreditation in
Vietnam’s higher education system.
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ANALYSIS OF AUN-QA ASSESSMENTS
AT PROGRAMME LEVEL IN VIET NAM AND
RECOMMENDATIONS FOR IMPROVEMENT

Johnson Ong Chee Bin®

Tém tat™*

Bai viét bao gom 2 phan chinh: Phan ddu tién tp trung tim hiéu két qud cia 18 chirong
trinh da tung duoc danh gia theo AUN-QA tai PHOG  Ha noi va PHQG-HCM tir nam
2009 dén nam 2013. Dua trén cdc dir lidu thu thap duoc, tac gia da tién hanh phan tich
cdc hoat dong déanh gid mot cach chi tiét theo 15 tiéu chuan ciia AUN-QA. Két qua nghién
citu cho thay chat lwong ciia cac chwong trinh dwoe cdi thién dan sau méi vong danh gid.
Hon nita, khi thuc hién ddi sanh gitta cdc chuong trinh duoc danh gia tai Viét Nam voi
cdc chirong trinh cia truong thanh vién trong mang heéi AUN, c6 thé thdy khéng cé su
chénh léch nao dang ké va nhitng khéc biét la c6 thé chap nhdn dwoc. Phan thir hai, tdc
gid dé xudt nhitng gidi phdp cu thé dé cdi thién chdt lwong chwong trinh theo tirng tiéu
chudn, trong do diém can cdi thién nhiéu nhdt roi vao tiéu chudan mét két qua hoc tdp dy

kien va tiéu chuan nam danh gia sinh vién.

Ong Chee Bin Johnson is an AUN-QA Expert and a key member of the ASEAN
University Network Quality Assurance (AUN-QA) Council. He is actively involved
in the AUN-QA assessment and training of Chief Quality Officers (CQOs). He is
instrumental in writing the “Guidelines for AUN Quality Assessment and
Assessors” and the editing of the “Guide to AUN Actual Quality Assessment at
Programme Level”. He is appointed as the facilitator for AUN-QA Assessor
Workshops, CLMV Countries Workshops, and the AUN-QA Training Course for
Accomplishing Programme Assessment Workshops. He is an IQA expert in the
ASEAN-QA project and an appointed trainer at the East African Quality
Assurance Forum organised by HRK and DAAD.

1. Introduction

1.1 This paper documents the findings and analysis of the AUN-QA
assessments from 2009 to 2013 in Vietnam National University-Hanoi and
Vietnam National University-Ho Chi Minh City.

s AUN-QA Expert
" Dich tom tit: HO Dic Hai Mién
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1.2

This paper analyses the results of the AUN-QA assessments at the

programme level with the objective of suggesting key recommendations to

improve the quality of educational programmes in Viet Nam.

2.
2.1

AUN-QA Assessments
The first AUN-QA assessment in Viet Nam was carried out in 2009. For
the period 2009 to 2013, 18 programmes were assessed by AUN-QA network as
listed below.

No. | Period University Programme
6th | 2009 Vietnam National Information Technology
University — Hanoi
7012009 Vietnam National Information Technology
Iémversfty — Ho Chi Minh Computer Science &
ity Engineering
Electronics &
Telecommunications
10t | 2010 Vietnam National International Economics
University — Hanoi
13" 2011 | Vietnam National Biotechnology =
University — Ho Chi Minh Manufacturmg Epglneerlng
Ci Vietnamese Studies
1ty
14" 12012 | Vietnam National 5A Fast Track in English
University — Hanoi anguage
HHversity = Hanot BA of Science in Advanced
Educational Programme in
Chemistry
161 12012 Vietnam National Business Administration
University — Ho Chi Minh
City
18™ 2013 Vietnam National g@a‘tlhematlcs
University — Hanoi tology
19 (2013 | Vietnam National E?‘ghSh Linguistics &
University — Ho Chi Minh tterature
Ci Chemical Engineering
1ty . . . .
Civil Engineering
24th [ 2013 | Vietnam National Lm%‘.“}sl“c.s »
University — Hanoi English Linguistics
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3.
3.1

AUN-QA Assessment Results

The assessment of educational programmes using AUN-QA framework

follows a 7-point rating scale. To fulfill the requirements of the AUN-QA criterion,

a minimum score of 4 (i.e. Adequate as Expected) is required.

the AUN-QA guidelines and

criteria)

Score Description Score Description

1 | Absolutely inadequate; 5 | Better than adequate
immediate improvements must (exceeding the AUN-QA
be made guidelines and criteria)

2 | Inadequate, improvements 6 | Example of best practices
necessary

3 | Inadequate, but minor 7 | Excellent (world-class or
improvements will make it leading practices)
adequate

4 | Adequate as expected (meeting

3.2 The AUN-QA assessment results by year for the 15 AUN-QA criteria for
the 18 programmes are tabulated below.
AUN-Criteria Viet Nam (Mean)
Overall | 2009 | 2010 | 2011 | 2012 | 2013
1. Expected Learning 4.5 4.1 4.5 4.6 4.5 4.6
Outcomes
2. Programme Specification 4.3 4.1 4.0 3.8 4.3 4.7
3. Programme Structure and 4.6 4.2 4.5 4.9 4.8 4.7
Content
4. Teaching and Learning 4.7 4.8 5.0 4.8 4.9 4.4
Strategy
5. Student Assessment 4.7 4.4 5.5 4.5 5.0 4.6
6. Academic Staff Quality 4.6 4.7 5.0 4.8 4.6 4.5
7. Support Staff Quality 4.3 4.2 4.0 4.0 4.3 4.5
8. Student Quality 5.0 4.9 6.0 4.6 53 5.1
9. Student Advice and 4.5 4.8 4.0 4.3 4.7 4.4
Support
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10. Facilities and 4.2 4.3 4.0 4.3 4.2 4.1
Infrastructure

11. QA of Teaching & 4.5 4.6 4.8 4.1 4.9 4.4
Learning Process

12. Staff Development 4.4 4.8 4.0 3.8 4.3 4.6
Activities

13. Stakeholders Feedback 4.4 4.6 5.0 4.1 4.7 4.3
14. Output 4.7 4.9 5.0 4.4 4.8 4.7
15. Stakeholders Satisfaction 5.1 5.1 5.0 5.0 5.3 5.0
Overall Verdict 4.6 4.5 4.7 4.4 4.7 4.6

3.3 Using the categories of criterion rated based on the AUN-QA Rating
Scale, there is a divergent trend towards an increasing percentage of higher ratings

for “Better than Adequate (5)”; and a reduction of percentage in ratings for

“Inadequate needs Minor Improvement (3)” from 2009 to 2013. The percentage of
ratings in “Better than Adequate (5)” has increased from 45% in 2009 to 53% in
2013; while the percentage in ratings for “Inadequate needs Minor Improvement
(3)” has significantly reduced from 5% in 2009 to 1% in 2013. This clearly
demonstrates that the quality of the educational programmes of the participating

universities has improved after each round of AUN-QA assessment.

m Better than Adequate

M Best Practice

2012

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0% o | |

2009 2010

M Inadequate needs Minor Improvement ® Adequate as Expected

2013
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4. Benchmarking of AUN-QA Assessment Results
4.1 To identify the areas for improvement, benchmarking of AUN-QA
assessment results between the participating universities in Viet Nam and the

universities assessed by AUN-QA network is made.

4.2 Based on the means of the AUN-QA criterion rated at the programme

level, the criteria rated below the AUN-QA overall mean are highlighted in red
and those that are above the AUN-QA overall mean are highlighted in blue as

illustrated in the table below.

AUN-QA Criteria Overall Qverall Difference
(AUN-QA) (Viet Nam)
1. Expected Learning Outcomes 4.7 4.5 -0.2
2. Programme Specification 4.5 4.3 -0.2
3. Programme Structure and 4.7 4.6 01
Content
4. Teaching and Learning 4.7 4.7 0
Strategy
5. Student Assessment 4.6 4.7 +0.1
6. Academic Staff Quality 4.8 4.6 -0.2
7. Support Staff Quality 4.3 4.3 0
8. Student Quality 4.9 5.0 +0.1
9. Student Advice and Support 4.7 4.5 -0.2
10. Facilities and Infrastructure 4.3 4.2 -0.1
11. QA of Teaching & Learning 4.5 4.5 0
Process
12. Staff Development 4.3 4.4 +0.1
Activities
13. Stakeholders Feedback 4.2 4.4 +0.2
14. Output 4.9 4.7 -0.2
15. Stakeholders Satisfaction 4.8 5.1 +0.3
Overall 4.6 4.6 0
No. of Programmes 59 18
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4.3 A graphical representation of the benchmarking of overall mean between
universities in Viet Nam and universities assessed by AUN-QA network is
depicted below.

1. Expected Learning QOutcomes

hu

15. Stakeholders Satisfaction 2. Programme Specification

3. Programme Structurc and

14. Output
Ry Content

13. Stakeholders Feedback 4. Teaching and Learning Strategy

12. Staff Development Activities S. Student Assessment

——-AUN
-=\ietnam
11. Qu::;yLAe:sr:?:;i ;:cf:saching 6. Academic Staff Quality
10. Facilities and Infrastructure 7. Support Staff Quality
9. Student Advice and Support 8. Student Quality
4.4 Based on the overall mean, the quality of educational programmes of the

participating universities in Viet Nam is comparable to those universities assessed
by the AUN-QA network.

S. Recommendations for Quality Improvement
5.1 The key initiatives to improve the quality assurance of each AUN-QA
criterion are recommended in the table below.

AUN-QA Criteria Areas for Improvement
1. Expected Learning « Adapt appropriate educational taxonomy for the
Outcomes formulation of learning outcomes.

« Alignment of programme learning outcomes to
course learning outcomes to lesson learning
outcomes.

« Implement a systematic way to map learning
outcomes to the requirements of various
stakeholders.
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Enhance life-long learning skills (employability,
and professional & academic pathways).
Demonstrate the constructive alignment of
learning outcomes, teaching & learning strategy
and student assessment.

Lead industry in identifying strategic knowledge
& skills to support economic growth and
employability.

Incorporate the review of learning outcomes as
part of the curriculum design and review process.

2. Programme
Specification

Align programme specification to AUN
requirements.
Standardise programme and module

specifications.

3. Programme Structure
and Content

Offer multiple academic pathways:

« Concurrent degrees

« Double/joint degrees

« Double majors
Promote multi-disciplinary and research
approach.
Provide regional and international student
exchanges.
Promote industry and community collaboration
in learning, projects, research and shared
facilities.

4. Teaching and
Learning Strategy

Develop quantitative measures to monitor
student-centred learning.

Leverage on information & communication
technology to enhance teaching & learning
strategy and spaces.

Establish pedagogy research and continuing
professional development of academic staff.
Demonstrate the constructive alignment of
learning outcomes, teaching & learning strategy
and student assessment.
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5. Student Assessment

Emphasize formative assessment across the
programme.

Demonstrate the constructive alignment of
learning outcomes, teaching & learning strategy
and student assessment.

Standardise examination appeal policy and
process.

Design rubrics to ensure validity and reliable of
student assessments.

6. Academic  Staff
Quality

Standardise the calculation of staff-to-student
ratio.

Benchmark staff-to-student ratio.

Align employment policy of academic staff to
university’s mission and vision for
internationalisation and research.

Provide continuing professional development of
academic staff.

Enhance incentive and reward schemes to
improve teaching & research

7. Support Staff Quality

Establish quantitative measures of service
quality.

Continuing technical & professional development
of support staff.

8. Student Quality

Carry out analysis of student quality to academic
performance (GPA)

Establish guidelines on student’s study load and
individual academic ability, and to support
multiple academic pathways.

9. Student Advice and
Support

Enhance physical, social and psychological
spaces inside & outside the classroom to support
student-centred learning and the use of
information & communication technology.

10. Facilities and

Infrastructure

Provide continuing development and upgrading
of facilities, infrastructure and equipment.
Enhance education & implementation of health,
safety and environment standards.
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11. QA of Teaching
and Learning Process

Embrace AUN-QA model or adapt appropriate
model as a holistic programme design &
development process rather than using it as a
certification model.

Involve stakeholders in curriculum design &
review through formal mechanisms, and improve
responsiveness to stakeholders’ needs.

Promote continuing development and
benchmarking of best QA practices and systems
within and outside the university.

12. Staff Development
Activities

Adapt a holistic approach to human resource
management and development of academic &
support staff

Provide continuing training & professional
development of academic and support staff.
Establish quantitative measures of staff training
& development activities.

13. Stakeholders

Establish systemic processes to gather purposeful

Feedback cyclical feedback from staff, students, alumni,
employers, etc. to measure stakeholders’
requirements & satisfaction.

14. Output Establish benchmarking of output measures.

Enhance undergraduate research activities
(vertical and horizontal integration)

Encourage greater research activities of academic
staff.

Promote industry collaboration & consultation
and applied research.

15. Stakeholders
Satisfaction

Establish quantitative measures of stakeholders’
satisfaction.
Establish benchmarking of stakeholders

satisfaction.
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THIET KE CHUONG TRINH PAO TAO THEO CAC CHUAN
MUC QUOC TE: MQT SO VAN DE CAN CAI TIEN
TS. Nguyén Thanh Thiy
Tém tit
Nhitng nam qua, mot $6 chwong trinh dao tao cua Viét Nam da dwoc danh
gid theo chudn khu vie va quoc té. Cong tac danh gid cac chwong trinh ddo tao
da dwoc thue hién bang hai phwong cdch: danh gid ngodi néi bo (do don vi chii
quan thye hién) va danh gia chinh thicc (do AUN thiee hién) hay kiém dinh (do
ABET thuc hién). Viéc tham gia danh gia nay da givp cdc truong nhdn ra nhiéu
diém yéu trong chirong trinh ddo tao, ddc biét la & qui trinh thiét ké. D6 la, sw ling
tiing trong viéc xdy dwng két qua hoc tip di kién, tinh truyén thong trong viéc lwa
chon néi dung giang day va sw thiéu nhdt qudn, teong minh trong cdc tiéu chi kiém
tra danh gid két qua hoc tdp ciia sinh vién. Nhitng diém yéu nay la mét trong nhitng
nguyén nhan lam cho chat lwong dao tao dai hoc Viét Nam kho dap wng yéu cau
xd hoi. Bai viét nay nham trinh bay cdc nguyén 1y co ban trong thiét ké chwong
trinh ddo tao dai hoc va néu ra cdc van dé can cdi tién cho cdc trwvong dai hoc Viét
Nam.

1. Cau triic chwong trinh dao tao

Theo Giles (1942) thiét ké chuong trinh dao tao 1 tao ra mot céu tric thé
hién méi lién quan giita bdn thanh phan co ban: 1) Két qua hoc tdp mong doi; 2)
Ngi dung giang day; 3) Phirong phdp day hoc va cdch thirc té chire ddo tao; 4)
Phwong phdp ddnh gia két qua hoc tdp. Cac thanh phan nay dong hanh va tuong
tac v6i nhau theo so d6 sau:

Két qua hoc tap mong dgi

[
1
A
Dianh gia Noi dung Boc tip
| - 1 |
Phuong phap day Boc va to chirc dao
tao

k

—

ihh 1. Céc thanh phin cua chuong trinh dioltao

" Truong Trung tdm Quan 1y Chat luong Gido duc, Truong Pai hoc Quéc té - PHQG-HCM
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Dua trén khung nay timg thanh phan trong bén thanh phan ciia chuong trinh
dao tao dugc xac dinh dua trén moi tuong quan véi cac thanh phﬁn khéc. O céc
truong trén thé giéi, bon thanh phan nay sé dugc quan tdm véi cac mirc do khac
nhau tiy theo quan diém cua ngudi thiét ké (Taba, 1962). C6 bay budc co ban
trong qui trinh thiét ké chuong trinh dao tao xép theo thir ty thuc hién nhu sau:

Phan tich nhu Xac dinh mug Lua chon noi Cau tric he
chuxihdi [ " tidugidoduc [ ' dunggianeday [ '| thongkién thie
PR i e A e fw v rwietr vV A AT I

Xdc dinh nhiing
dicycindinhgia | | Tochieday | | Thiétkécdchoat
A e o — b a— . h
va phuong phap hoe dong day va hoe
danh gia

CHUGNG TRINH PAO TAO

Hinh 2: By budc co ban trong qui trinh thiét ké chuong trinh dao tao (Taba,
1962)

2. Triét Iy gido duc

Can ct vao sir mang va tam nhin, nha trudng lyra chon triét 1y gido duc. Triét
1y gido duc nay sé l1a kim chi nam cho qua trinh gido duc thé hién qua “muc tiéu
gido duc” ma nha truong tuyén bo.

Theo Hunkin (1988) c¢6 nhiéu triét Iy gido duc, tuy nhién, cac triét Iy gido duc

thuong dugc cac nén gido duc trén thé gidi quan tdm nghién ctru va lya chon la:

1) Triét Iy gido duc “truyén thong”: theo triét Iy nay gido duc la qua trinh
truyén tai nhitng kién thirc c6 sin tir thé hé nay sang thé hé khac. C6 thé thay rang
theo triét 1y nay, kién thirc 1a mot hé théng khong thay d6i va muc tiéu cua gido
duc 1a giai thich dé gitip nguoi hoc hiéu duoc kién thue.

2) Triét Iy gido duc “co ban”: triét Iy nay cho rang qua trinh day hoc la
nham gitip ngudi hoc ¢6 duge nhing kién thirc phd thong, co ban va nhing k§
ning giai quyét cac van dé lién quan dén cudc sdng hang ngay. Muc tiéu gido duc
theo triét 1y nay 1a trang bi cho tit ca ngudi hoc kién thirc & mirc phd dung.

3) Triét Iy gido duc “phdt trién”: quan tim dén sy phat trién cia mdi ca
nhan, triét Iy nay cho ring gido duc 1 day cho c4 nhan nhitng diéu ho can, hay
thich hoc. Muc tiéu co ban va quan trong nht cua triét Iy nay 1a lam sao cho ngudi
hoc phat trién toan dién va toan bo tiém nang cua minh theo hudng ho lua chon.
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Theo quan diém nay, gido duc chinh la vi mo1 “ca nhan”. Tiém nang ca nhan la
9 .

yéu té quyét dinh ctia qué trinh gido duc.

4) Triét ly gido duc “kién tao”: Hai nguyén tic co ban cua ly thuyét kién
tao la: 1) Kién thirc duoc hinh thanh mot cach tich cuc béi chu thé nhan thirc chu
khong thé tiép thu mot cach thu dong tir bén ngoai. 2) Mdi chii thé s& hinh thanh
kién thirc méi duya trén nén tang 1a kinh nghiém va kién thirc von c6 ctia ho. C6 thé
thiy “Ly thuyét kién tao” nhdn manh ring hiéu qua cua qua trinh day hoc phu
thudc vao hai yéu t6: d6 13, su chu dong cia ngudi hoc va hiéu biét von ¢6 cua chi
thé bao gém kién thirc va kinh nghiém ho duogc trai nghi¢ém qua thuc tién. Nhu
vay, kinh nghi¢m thyc tién la chat liéu cho su phat trién cla qué trinh hoc tap.

5) Triét Iy gido duc “tdi kién tao”: ngugc lai véi triét 1y gido duc “phdt

$2]

trién”, triét 1y ndy cho rang gido duc 1a chinh vi sy phat trién chung ctia xa hoi.
Triét Iy nay cho rang nhiém vu ctia gido duc 14 lam cho ngudi hoc ¢6 kha ning va
y thirc thay d6i x4 hoi. Theo triét Iy nay, giao duc 1 day cho ngudi hoc cach “nhin
nhan lai” xa hdi duong dai tir nhirng gdc nhin khac nhau, phat hién cac van dé ton
tai va trang bi cho nguoi hoc kha niang ap dung cac kién thuc, ki nang da hoc dé
“tai cAu trac” 1am cho xa hoi tot hon, sang tao ra cai mai dé nang cao chét luong

cudc song.

3. Két qua hoc tip mong doi

Khi tién hanh thiét ké chuong trinh dao tao, tir triét Iy va muc tiéu gido duc
da chon, két hop véi yéu ciu cua cac thanh phan lién quan, nha trudng néu ra cac
“Két qua hoc tdp mong doi” cho mdi chwong trinh dao tao.

Theo Benjamin Bloom (1956) muc dich cua giao duc la phat trién toan dién
nguoi hoc, cu thé 14 tao ra nhirng thay ddi tich cuc trong ho vé ca ba phuong dién
“Kién thirc”, “Ky nang”, “Thdi d¢” (Gid tri va Théi quen). Vi vy mbi chuong
trinh dao tao nén dit ra nhitng két qua hoc tap mong doi bao phu ddy du ba phuong
dién nay. Sau khi xac dinh cac két qua hoc tdp mong doi, can ctr vao do6 cac thanh
phan khéc trong chuong trinh ddo tao 13 “ndi dung giang day”, “cach to chic quéa
trinh dao tao, phwong phap day hoc” va “cac phuong phap, hoat dong danh gia két
qua hoc tap” s& duoc thiét ké nham cung cip day du cac co hoi hoc tap dé ngudi
hoc trai nghiém va phat trién dat duoc cac két qua hoc tap mong doi ma chuong
trinh d4 dé ra. Chuong trinh dao tao nao khong dam bao dugc nhing diéu nay thi
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1a mot chwong trinh thiéu can ddi va kém hiéu qua. Mdi twong quan giira cac thanh
phan trong chuong trinh dao tao dugc mo ta trong Hinh 3.

Két qua hoc tap mong d¢i
(triét 1y gido duc lay “ngi dung”, “ngudi hoe™ hay “xa
hgi™ lam trung tam)

K}-' ning Nbi o - - £ e
= Tuduy - Pham vi : - Cuthé
= Thao tac 31 - Hé thong kién thirc - Triru tugng
eal

Trdi ngHiém
(;M dé

Hinh 3: Céu tric chuong trinh dao tao
(Education Department of Western Australia,
1987)

4. Noi dung giang day

Noi dung ctia chuong trinh 1a cong cu gitp hién thuc hoa cac két qua hoc tap
du kién. Trong lich sir gido duc, cau héi vé ndi dung nio can dugc giang day trong
chuong trinh 13 cau hoi luén duge cac nha thiét ké chuong trinh dio tao quan tAm
tir thoi Plato va Aristotle dén nay. Tuy theo triét 1y gido duc cia mdi chuong trinh
ma khai niém “néi dung” dugc dinh nghia khac nhau. No6i dung ddi v6i quan diém
gido duc “truyén thong” c6 thé 1a mot danh sach gém tén cac mon hoc cu thé duoc
giang day trén 16p, nhung d6i véi quan diém gido duc “ciu tric lai” co thé rat tong
quat, chi la tén cac linh vuc va k¥ nang ma chuong trinh s€ giang day qua cac hoat
dong da dang ¢ nhiéu moi truong hoc tap khac nhau.

Tuy nhién, vé co ban chuong trinh dao tao can giang day cho ngudi hoc cac
thanh phan sau: khai niém, nguyén 1y, 1y thuyét va qui luat.
- Khai niém 1a chét liéu dau tién dé nguoi hoc hinh thanh kién thirc. Tuy
nhién, cung mot khai niém véi mdi c4 nhan s& duoc hiéu mot cach khac nhau.
- Nguyén 1y néi 1én ban chat hay mbi quan hé giita cac khai niém: nguyén ly
vé tinh chat, nguyén Iy vé quan h¢, nguyén 1y vé két cau, nguyén 1y vé kha ning,
nguyén 1y vé hanh vi, nguyén 1y vé dao dirc, nguyén 1y vé qua trinh.

183



- Ly thuyét 1a mhiing 1y giai mang tinh suy luan vé sy vat hay hién tuong. Ly
thuyét c6 ndi dung bao quat hon nguyén ly. Ly thuyét gitip ngudi hoc mo ta, tién
doan, giai thich va dinh hudng cho cac hoat dong nghién clru cua minh.

- Khi Iy thuyét c6 nhiing (mg dung rong réi, né tré thanh qui luat.

Nhitng cau hoi cu thé ma nha thiét ké can tra 16i khi Iya chon noi dung giang
day cho mot chuong trinh dao tao nhu sau:

1) Nhitng noi dung nao nén dwoc day trong chwong trinh?

2) Nhitng kién thirc nao nén dwoc xem la quan trong?

3) Viéc lua chon noi dung nén dwa trén cac tiéu chi nao?

4) Can tham khdo nhitng nguon théng tin ndo khi ra quyét dinh vé néi dung?

Cac noi dung giang day (kién thirc, k¥ ning, thai d6) ctua chuong trinh dao

tao cin thoa man céc tiéu chuin sau day: “thich hop”, “can doi”, “dung din”,
“vira siec” va “kha thi”

- Thich hop: kién thirc dugc day thich hop v6i muc tiéu gido duc.

- Can dbi: kién thirc duoc day co6 su can ddi vé chiéu sau va chiéu rong, du
lam nén tang cho viéc hoc tap subt doi.

- Dung din: kién thic phai hiru ich va c6 tim quan trong. Kién thirc phai
phan anh hién thuc vé x3 hoi, van hoa va ky thuat.

- Vira ste: kién thtre duoc day vtra véi mirc d§ nhén thirc cia nguoi hoc. Bo
kho cua kién thic phai twong quan v6i mirc d6 phat trién cta ngudi hoc.

- Kha thi: Iya chon nhitng kién thirc c6 thé giang day vé6i nhitng diéu kién co
ban ctia nha truong (ngudn nhan lyc, co sé vat chat, tai chinh...). Ngoai ra, cac
anh huong cta kinh té, chinh tri dén viéc thyc hién chuong trinh ciing phai dugc

xem xét can than.

Ky nang
Trong gido duc, c6 hai loai k¥ nang thuong dugc giang day, do 1a k§ nang
thao tac va ky nang tu duy:

- K¥ ning thao tac gdm c6 hai loai “thao tic c6 suy nghi”” (nhu chuyén hoa
thong tin hay tinh toan...) va “dong tac” (nhu chay, viét, di bo, ném boéng, choi
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nhac...). Hai loai thao tic nay khong hoan toan ddc 1ap véi nhau ma ludn co su
phéi hop khi thé hién.

- K¥ nang tu duy:

Co su déng thuan gitra cac nha gido duc 1a sinh vién chua dugc chuén bj tt
vé k¥ ning tu duy khi budc vao truong dai hoc. Dya trén su phan tich yéu cau cua
viéc hoc tap bac dai hoc va nghé nghiép sau khi ra truong cta nhitng cir nhan twong

lai, cac truong dai hoc thuong lua chon “tur duy phan bién”, “tw duy sang tao” va
“gidi quyét van dé” dé giang day cho sinh vién.

Nhirng cdu héi co ban nha thiét ké can tra 1oi khi Iya chon k¥ ning dé giang
day trong mdt chuong trinh dao tao la:

1) Nhitng ky nang nao nén dwoc day cho sinh vién?
2) Lam thé nao dé ky nang tw duy dwoc giang day mot cach c¢é hiéu qua?
3) Lam thé nao danh gia qud trinh phat trién cdc ky nang tw duy ciia sinh vién?

K§ ning tu duy chi c6 thé phat trién mot cach tu nhién trong ban than sinh
vién qua trai nghiém. Vi vay khong thé day cac k¥ nang tu duy mot cach riéng 1é
qua cac mén hoc vé k§ nang. Phuong phép tiép can tot nhét cho sinh vién hoc dwgc
cac k¥ ning tu duy nén trai qua hai giai doan. Giai doan 1, cic em duoc chuan bi
vé y thirc va cac khai niém lién quan, ciing nhu cac phuong phap rén luyén tu duy
tir nhimg ndm dau bang cac mon hoc chuyén vé ki ning. Giai doan 2 14 phat trién
k¥ nang tu duy cho sinh vién qua viéc gidng day tich hgp chung véi ndi dung cac
mon hoc va thuc hién xuyén sudt trong chuong trinh dao tao. Theo Beyer (1991)
khi thiét ké chuong trinh dao tao & phan ky nang tu duy, nha trudng can chuan bi
ba budc:

1) Chon céc ky nang tw duy dé giang day

2) Xac dinh nhitng diéu ma cac giang vién can nam vitng de co thé day tot

cdc ky nang tw duy nay

3) Ra sodt lai nhitng mé td vé thudc tinh va cdc chién thudt giang day cdc ky
nang tw duy nay qua chwong trinh dao tao.
Thai do va gia tri

Thai d6 ctia mdi nguoi 1a su thé hién cua hé thng gia tri ma ngudi d6 chap
nhén, cho nén dé gido duc con nguoi thai d§ 1a mot thanh phﬁn quan trong trong

chuong trinh dao tao. Gia tri la nén tang dé x4c dinh rﬁng mot thai do 1a thich hop
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va nén c6 hay khong trong xa hoi. Gia tri va thai d6 14 nhiing yéu t6 rat quan trong
khi con nguoi song trong bat cir nén vin hoa nao. Truong hoc 1a mot xa hoi thu
nho noi tiép nhan ngudi hoc dén tir nhidu thanh phan xi hoi, gia dinh va ton gido
khac nhau. Sy da dang vé ban chit va kinh nghiém cia nguoi hoc tao ra sy khac
biét trong quan diém vé gia tri ctia ho. Nhiém vu ctia nha trudng 1a 1am cho ngudi
hoc thich hop véi tap thé trong truong va chuan bi cho vai trd cua ho trong twong
lai khi tr¢ thanh mot thanh vién ctia xa hoi.

Trong nha trudng, cac gia tri ma tap thé nha truong xac 1ap va gin giit dugc
tuyén bd trong “siz mang”’ va “tam nhin” cta trudng. Vi dt nudc, cac gia tri ma
mdi ngudi can dat duge chinh 13 sy cdng hién. TAm quan trong ctia viée gido duc
thai d¢ va gia tri da dugc Bloom va céc tac gia (1964) xéac dinh trong thang do théi
d0 nhu da néu & phﬁn trén clia bai viét nay. Khi thiét ké chuong trinh dao tao, viéc
xac dinh cac thai do va gia tri nao can giao duc cho nguoi hoc phai dugc xem la
quan trong nhu viéc xac dinh kién thirc va k§ ning.

Céc trai nghiém trong hoc tap

Sy phat trién v& “kién thire, kj nang, thai d¢” cua sinh vién s& hinh thanh
thong qua céc trai nghiém cua ho trong qua trinh hoc tap, vi du nhu khi ho tip ap
dung cac phuong phap khoa hoc hay thuc hién cac hoat dong thuc tap. Theo
Ornstein & Hunkin (1988), Wiles & Bondi (1984), Zais (1976), Taba (1962) va
Tyler (1949), c6 ba tiéu chuan phai thoéa man khi thiét ké cac hoat dong trai nghiém
cho sinh vién, d6 1a: “thich hop”, “kha thi”, “da dang” va “co y nghia”

- Thich hop: cac hoat dong hoc tdp mang dén cho ngudi hoc nhirng trai
nghiém nham giup ho hoc dat duoc cac két qua hoc tdp mong doi cta chuong
trinh.

- Kha thi: cac hoat dong hoc tap co thé thyuc hién dugc trong cac diéu kién vé
thoi gian, co s& vat chat va nang lyc cua giang vién ciing nhu cac hd tro tir bén
ngoai dbi voi nha truong.

- Pa dang: Bé day cho ngudi hoc cac linh vuc khac nhau nha trudng phai st
dung nhitng phuong phap va hoat dong da dang. Bén canh do, nhiing cai tién, chién
lugc, giai phap sang tao ciing can duoc st dung dé 1am cho viéc day va hoc dat
hiéu qué cao nhat.

- C6 y nghia: nhitng hoat dong hoc tap phai lam cho nguoi hoc thay 1d duoc
nhirng tng dung cta kién thirc va k§ ning. Tir d6, hinh thanh dong co hoc tap va
y thirc hoc tap sudt doi.
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Panh gia két qua hoc tap

Dé danh gia mac do phat trién cua ngudi hoc vé “kién thuc” Giles (1942),
Benjamin Bloom (1956) di dwa ra mot “thang dinh chudn” goi 1a Bloom
Taxonomy bao gém sau bac, tur thép dén cao nhu sau: Biét, Hiéu, Ap dung, Phan
tich, Téng hop va Danh gia.

O linh vuc “thdi do” Krathwohl, Bloom and Masia (1956) d3 dua ra nhiing
thang bac dé do ludng thai do cua nguoi hoc nhu sau: “Tiép thu” (hiéu, sin sang
tim hiéu), “phdn hoi” (tiép nhan, san sang phan hoi, phan hoi véi sy hai long) ,
“nhin nhdn gia tri” (nhin nhan gia tri, st dung), “tdi lgp” (hoa nhap va tai lap lai

’

hé thdng gi tri va nhan thirc ctia ban than) va “tham nhudan”.

O linh vuc “ky nang”, yéu cau ddi véi nguoi hoc 1a thuc hién dugc cac “thao
tac” (VD: tinh toan, phan tich mau, ...) va cac “k§ ning tu duy” (VD: tu duy phé
phan, tu duy sang tao...) ma ho dugc day qua cac thang bic sau: “quan sdt va bdt
chude”, “thuc hién dwoc néu cé hwong dan”, “biét thuc hién mét cach doc lap”

va “tro thanh thoi quen” .

Theo Tyler (1949), c6 bay budc trong thiét ké qui trinh danh gia:
1

b 3 a
Xac dinh cac mue Phan loai cde Phan tich muc Chon chi s0 ddnh
tiéu danh gig ' muyg tigu ; tigw ] gia
7 b 3
Phan tich két Chon dit lidu dé Thigtke cac ky
qua N danh gid thudt do luong ket
qua
Bag cao

Hinh 4: Bay budc trong thiét ké qui trinh danh gia (Tyler, 1949)

Sau d6, thong ké va tong hop két qua va viét bao cdo.

Mot s6 van @@ can cai tién trong thiét ké chwong trinh dao tao tai Viét Nam

1. Thiéu twong quan trong cdu triic
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O Viét Nam, c6 khong it chuong trinh ddo tao c6 mbi twong quan giita cac
thanh phan trong cau triic “Két qua hoc tdp mong doi — Noi dung gidng day — Céch
16 chitc va phwong phdp day va hoc — Pdnh gid” chua chit ché.

Vé muc tiéu gido duc va cac két qua hoc tap mong doi, nhiéu chuong trinh
dao tao khi xay dung chi néu ra muyc tiéu chung ma khéng xac dinh cac két qua
hoc tdp mong dgi hodc cac két qué hoc tdp mong doi khong duogc dién dat mot
cach rd rang theo cac thang bac nhan thirc. Tt d6, khong thé do ludng va danh gia
duoc.

Mot s6 khéng it cac chuong trinh duoc thiét ké khong dua trén cac co sO
thong tin co ban nhu ¥ kién nha tuyén dung va cac két qua phan tich nghé nghiép.
Nhitng chuong trinh dao tao nay vi vay da khong thé chuan bi cho sinh vién nhitng
nang lyc nghé nghiép ma thi truong lao dong doi hoi.

V& noi dung giang day, mot s6 chuong trinh dao tao khi thiét ké chi tap trung
vao viéc lya chon ndi dung giang day. Mot ) truong chi dua vao viéc ddi sanh noi
dung cic chuong trinh cting nganh cua cac trudng danh tiéng trong va ngoai nude
dé x4c dinh ndi dung giang day cho chwong trinh ctia minh ma khong quan tim
dén su khac biét c6 khi rat 1on, vé muc tiéu va bdi canh dao tao cta truong minh
v6i cac truong dbi sanh.

V& phuong phap danh gia, khong it chuong trinh thiéu s nhit quan giira cac
két qua hoc tap mong doi va cac tiéu chi danh gia két qua hoc tap cia sinh vién &
mdi mon hoc. Nhiéu giang vién ra dé thi dua trén “diéu minh muén danh gid” hon
1a “diéu nguwoi hoc can dwoc danh gid”, ho thudong danh gia xem ngudi hoc di
“hoc dwoc diéu gi” hon la “lam thé nao nguoi hoc hoc duoc diéu do”.

2. Thiéu cdn déi giita ba linh viee gido duc Kién thire-Ky nang-Thdi do

Trong thyc té, mic du nhitng yéu cau vé cac k¥ nang tu duy va thai do luon
duoc tuyén bd trong cac két qua hoc tip mong doi ctia chuong trinh dao tao nhung
trong viéc thiét ké va thuc hién chuong trinh dio tao, phan noi dung giang day van
ludn duoc chu trong va tudng minh hon 13 nhitng phan thudc vé ky nang tu duy va
thai do. Viéc thiét ké cac hoat dong cho sinh vién tiép can, trai nghiém va phat
trién k¥ ning tu duy va thai do ciing nhu cac phuong phap danh gia két qua hoc
tap ctia sinh vién & hai linh vuc ndy van chua that bai ban va con gip nhiéu vudng

mac.

Thuc tap nghé nghiép mot qua trinh hoc tap rat dac biét, d6 1a sy chuyén hoa
trong mdi ngudi hoc vé nhan thire va phuong phap tiép can nghé nghiép tuong lai.
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Qua trinh nay vi vay anh hudng 16n dén nang luc nghé nghiép ciia mdi sinh vién.
Tuy nhién, & linh vyc quan trong nay van con rat nhiéu chuong trinh dao tao chua
dua ra dugc cac chién thuat huéng dan thuc tap hiéu qua va tuong Gmg 1a céc tiéu
chi danh gia twong minh, di vao chiéu sdu va phan anh duoc cac két qua hoc tip
mong doi.

Két luan

Nhitng diém yéu ciia mot s6 chuong trinh dao tao dai hoc tai Viét Nam phan
tich & trén da phan 1a do nhiéu nguyén nhan, trong d6 hai nguyén nhan thuong thiy
nhét 1a do hiéu sai cac khai niém co ban va su dao 16n trat tu cua qui trinh thiét ké
chuong trinh dao tao.

C6 mot giai doan rat dai do bi anh huong béi triét 1y gido duc truyén thong,
khai niém “thiét ké chuong trinh dao tao” da bi hiéu mot cach don gian 1a su lya
chon ndi dung giang day va viéc lua chon thuong can ctr theo céc ti€u chuin han
lam. Tiép theo d6, khi dit nude tién hanh cai cach gido duc chuyén tir quan diém
gi4o duc truyén thong sang 1ay nguoi hoc 1am trung tAm thi cac phuong phap giang
day “mdi” va danh gid “da dang” duoc ram 1o ap dung vao viéc chuyén tai mot
khéi lugng ndi dung vé ban chit thi mang nang tinh han 1am va vé khdi lugng thi
rat cong kénh, nhitng phuong cach d6i méi nhu vay thuc chit chi mang tinh hinh
thire. Va cudi cung la dé thuc hién phuong cham “dao tao theo nhu cau xa hoi”,
nhiéu chwong trinh da voi thay doi muc tiéu gido duc tir truyén thong sang hién dai
hay tir han 1am sang nghé nghiép. Nhung thay vi ¢6 nhitng nghién ctru khao sat
trong linh vuc khoa hoc gido duc va trong thuc tién dé xac dinh lai cac két qua hoc
tap mong doi va ndi dung chwong trinh dao tao, thi mot sb truong chi don gian bd
sung vao chuong trinh mot s6 mon hoc & phan tu chon. Diéu nay 1am cho chuong
trinh trd nén rudm ra, thiéu lién mach, tinh tich hop gitta cdc mon hoc khdng cao.
Nhiéu chuong trinh sau vai khoa dao tao méi bién soan mot “Bo chuan dau ra” véi
nhimng tuyén bd rat ky vong dé dat vao cau trac va di nhién khong twong thich voi
céc thanh phan c6 sdn. Cudi ciing nhiéu nam sau khi san pham cua chuong trinh
dao tao duogc dua ra thi truong lao dong thi ¥ kién phan hoi tir cac thanh phan lién
quan méi bat dau dugc ling nghe va dp dung vao viéc cai tién, luc nay da tré nén
rat khé khan vi cac van dé lich sir dé lai.

Tai liéu tham khao
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KIEM PINH THEO TIEU CHUAN ABET TAI
TRUONG PAI HOC BACH KHOA, PHQG TP.HCM:
KET QUA TRIEN KHAI

Ban Pam bao Chit hrgng, truong PH Bich Khoa

Trong bdi canh hoi nhap va toan cAu hoa, Viét Nam di va dang trong qua
trinh hoi nhap qudc té vé nhidu mit. Gido duc khong thé dimg ngoai tién trinh nay,
nhéat 13 khi nén kinh té cua thé giéi trong twong lai 1a nén kinh té tri thirc dang hinh
thanh va phat trién. Cu thé 1a lam thé nao chat luong ddo tao cia cac Truong dai
hoc duoc kh?mg dinh va c6 thé canh tranh dugc véi cac truong dai hoc trong khu
vuc va thé giéi. Bén canh d6, 1am thé niao dé nhiing sinh vién va ngudi tot nghiép
tur cac truong dai hoc dugc cong nhan vé trinh do, béng cép dé co thé chuyén doi
va lam viéc cung nhiing sinh vién va nguoi tot nghiép tir cac truong dai hoc & nudc
khac trong khi vi thé cua cac truong DH Viét Nam con thip so véi khu vuc va thé
gi61, do do viée dat dugce chuan kiém dinh quéc té 1a mot cach dé tu khéng dinh
minh trong qua trinh hoi nhap.

Hién nay, Truong Pai hoc Bach Khoa — PHQG TP.HCM da va dang nhan
dugc sy cong nhan vé chat lugng dao tao tir cac td chire kiém dinh chat lugng giao
duc c6 uy tin trong nude, khu vuc, va trén thé gigi. ABET (Accreditation Board
for Engineering and Technology) 1a mot trong nhiing t6 chirc kiém dinh chat luong
cac chuong trinh dao tao co uy tin trong cong dong qudc té ma nha truong dang
hudéng dén.

Tham gia qua trinh kiém dinh cia ABET s& mang lai cac loi ich sau:
- Puoc cac t6 chirc bén ngoai danh gia 14 diéu can thiét dé quan 1y chat luong mot
chuong trinh dao tao.
- Co6 co hoi va dong luc dé thuc hién cai tién lién tuc chuong trinh dao tao.
- Nhitng ngudi tét nghiép tir chuong trinh dao tao duoc kiém dinh c6 thé tham
gia vao thi trudng nhan lyc toan ciu.

Cac chuong trinh dugc ABET kiém dinh 1a céc chuong trinh vé ky thuat,
cong ngh¢, dién todn, khoa hoc trng dung, tuong ung do EAC, TAC, CAC, hoac
ASAC thuc hién. V61 EAC cac tén chuong trinh phai ¢6 tir “engineering”, con voi
TAC 1a tir “technology” nhu 1a danh tir & cudi tén, uvu tién 13 “engineering
technology”. Mot chuong trinh c6 thé phai dugc kiém dinh bai hai Uy ban khac
nhau néu tén chwong trinh c6 chira cac tir ham ¥ thudc hai linh vuc khac nhau. Vi
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du chuong trinh “Bachelor of Engineering in Computer Science” phai dugc ca
CAC va EAC kiém dinh.

Céc tiéu chi kiém dinh cua ABET gom cac tiéu chi chung va riéng cho moi

chuong trinh. C4c tiéu chi chung gom:

1. Sinh vién (Students),
. Muc tiéu gido duc cua chuong trinh (Program Educational Objects),
. Chuén dau ra (Student Outcomes)
. Cai tién lién tuc (Continuous Improvement),

. Chuong trinh (Curriculum),

2

3

4

5

6. Giang vién (Faculty),
7. Co s6 vat chit (Facilities),

8. Su hd tro (Support),

9. Céc tiéu chi cua chuong trinh (Program Criteria).

Viéc kiém dinh ABET xuit phat tir yéu cAu cua truong dai hoc mubn danh
gi4 chuong trinh dao tao. Chi nhitng chwong trinh da c6 it nhat mot khoa sinh vién

tdt nghiép moi c6 thé tham gia kiém dinh.

Qua trinh kiém dinh ctia ABET cho mdt chuong trinh gdm céac budc co ban
sau:
- Céc chuyén gia tu van vé ABET xem xét tai lidu ty danh gia cia co sé dio tao
c6 chuong trinh dugc kiém dinh.
- Céac chuyén gia ABET tién hanh chuyén tham kiém tra thir tai co so dao tao, ra
soat tat ca tai liéu, cac mon hoc, phong thi nghiém va gip g& can bd quan 1y, giang
vién, sinh vién, cyu sinh vién, doanh nghiép...
- Poan kiém dinh ABET dén co s& giao duc kiém dinh chinh thtrc chuong trinh.
- Chimg nhan kiém dinh cia ABET sau khi dugc cap s& duoc duy tri & cac nam
tiép theo duéi su theo ddi cua ABET, néu co s dao tao mudn.

Céc chuyén gia kiém dinh gdm céc chuyén gia vé dénh gia chuong trinh,

nhiing tinh nguyén vién tir cac truong dai hoc, cac co quan chinh phu, cdc nganh
cong nghiép, hoac nhirng nguodi hoat dong tu nhan.
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Céc truong hop cong nhan cuia ABET dbi véi mot chuong trinh dao tao dugc kiém
dinh:

NGR (Next General Review) — Truong hop ndy cho thdy chuong trinh
khong c6 diém khiém khuyét hay diém yéu. Hoat dong nay chi dugc dua ra sau
khi c6 danh gia tong quan chung va kéo dai trong khoang 6 nam.

IR (Interim Report) — Trudng hop nay cho thdy chuong trinh c6 mot hoic
nhidu diém yéu. Ban chat cua diém yéu la doan kiém dinh khong can di thyc té
hién trang nham danh gia nhiing hoat dong khic phyc tinh hinh cia truong. Khi
d6 can c6 mot bao cdo vé hoat dong khic phuc cia trudng. Thoi gian cia viéc ndy
vao khoang 2 nam.

IV (Interim Visit) - Trudng hop nay cho thay chuong trinh c¢6 mot hoic
nhiéu yéu kém. Ban chat cia yéu kém 1a doan kiém dinh can di thyc té dé danh gia
nhirng hoat dong khic phuc cua truong. Hoat dong nay thuong khoang 2 nim.

SC (Show Cause) - Truong hop niy cho thdy chuong trinh c6 mot hoic
nhiéu khiém khuyét. Khi d6 can c6 kiém tra thyuc té dé danh gia nhitng hoat dong
khic phuc cua truong. Trudng hop nay thuong kéo dai trong 2 nam.

RE (Report Extended) - Truong hop nay cho thay nha truong da cé nhimng
hoat dong thoa dang khéc phuc nhitng yéu kém nhu dd duoc yéu cau trong 1an béo
céo tam thoi trude day (IR). Truong hop nay gia han kiém dinh sang dot danh gia
tong quat ké tiép va vi vay kéo dai thuong tir 2 dén 4 nam.

VE (Visit Extended) - Truong hop nay cho thdy nha truong di cé nhiing
hoat dong tich cuc dé khic phuc nhirng yéu kém dd duoc néu trong 1an kiém tra
thuc té tam thoi trude ddy (IV). Trudng hop nay xay ra sau dot danh gia IV va
duoc gia han kiém dinh sang dot kiém tra tong quét 1an sau, vi vy, kéo dai tir 2

dén 4 nam.

SE (Show Cause Extended)-Truong hop nay cho thdy nhimg hoat dong
khic phuc khiém khuyét va yéu kém theo nhu trong dot SC trudc day da dat.
Truong hop nay thuong xay ra sau dot danh gia SC tam thoi. Truong hop nay
thuong dugce gia han kiém dinh sang dot kiém tra tong quan ké tiép va vi vay
thuong kéo dai trong 2 dén 4 nam.

NA (Not to Accredit) - Trudng hop niy cho thiy chuong trinh c6 nhiéu
khiém khuyét ching han nhu chuong trinh van tiép tuc khong dap tng tiéu chuin
dang dugc ung dung. Truong hop nay thuong xay ra sau dot ddnh gia SC hay danh
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gid mot chuong trinh md&i, chua dugce kiém dinh. Kiém dinh khong duoc gia han
trong truong hop nay, ngoai trir dugce noi rd trong Khoan II. F.9.

T (Terminate) - Trudng hop ndy thudng xdy ra theo yéu cu cia trudng co
gia han kiém dinh d6i voi mot chuong trinh dé bi hity bo.
Céc phat hién ctiia Poan kiém dinh trong qua trinh danh gia bao goém:
o Khiém khuyét (Deficency): Su khiém khuyét cho thiy viéc khong dap ung duoc
mot tiéu chuén, chinh sach hay thu tuc. Vi vy, chuong trinh khong dap tng dung
chuén, chinh sach hay thu tuc.
e Yéu kém (Weakness): Yéu kém cho thdy mot chwong trinh khong du stc dap
rmg mot chuén, chinh sach hay thu thuc nhim dam béao cht luong cia chuong
trinh. Vi vy, can c6 ké hoach khic phuc dé giup chuong trinh dap tng du chuén,
chinh sach hay thu tuc dé chuin bi cho dot danh gia sau.

e Bin khoin/do du (Concern): Su do du cho thdy mot chwong trinh hién da thoa

man mot chuén, chinh sach hay thu tuc; tuy nhién, tiém nang hién c6 cho tinh
hudéng thay doi linh hoat lai chua dap tmg dugc.

Két qua kiém dinh c6 gia tri tdi da trong vong 6 nam, sau d6 cac truong can
dang ky lai dé duoc tiép tuc kiém dinh. Chirng nhén kiém dinh ciia ABET sau khi
duoc cép s& dugc duy tri ¢ cdc nam tiép theo dudi su theo ddi ctia ABET, néu co
s& dao tao mudn.

Tai Viét Nam, Khoa Khoa hoc & K¥ thuat May tinh thudéc Truong Pai hoc
Bach Khoa — PHQG TP.HCM 14 don vi dau tién va duy nhat da thyc hién viéc
kiém dinh chat lugng 02 chuong trinh theo tiéu chuan ciia ABET. Thuc hién kiém
dinh boi ABET s€ mang lai nhiéu loi ich cho nha truong va xa hoi nhu sau:

e Ting cudng ning luc quan 1y chat luong dao tao ctia cic chuong trinh.

° Khéng dinh chat luong dao tao va cam két lién tuc cai thién chat luong dao tao
nham dap (mg nhu cau phat trién ctia x4 hoi.

e Tao thuan loi cho nhitng ngudi t6t nghiép tir nhitng chwong trinh dao tao dugc
kiém dinh tham gia vao thi truong nhan lyc toan cau.

e Gop phan thu hit dau tu cia cac té chuc qudc té vao dia phuong.

e ABET la chung chi kiém dinh giup nang cao vi thé va uy tin cua Trudong Dai
hoc Bach Khoa néi riéng va PHQG TP.HCM noéi chung trong hop tac quc té véi
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cac trudng trén thé gidi cling nhu voi cac d6i tic doanh nghiép 16n nhu Intel,
Microsoft hay cac quy du tu phat trién khac.

Céc hoat dong lién quan dén kiém dinh ABET di duoc trién khai bt dau tir
tiéu du 4n A trong dy &n “Tang cudng nang luc nghién clru va dao tao cta Pai hoc
Quéc gia TP. HO Chi Minh”, goi tat 1a du 4n World Bank 2 (WB2). Khoa Khoa
hoc va K¥ thuat May tinh d thanh lap T6 Kiém dinh ABET dé xay dung ké hoach
va trién khai thuc hién. Trong qua trinh thuc hién du an, 3 chuyén gia tu van cua
ABET Foundation d3 giup cai tién ndi dung, quy trinh thu thip sb liéu va dam bao
chat luong ciia hai chuong trinh dao tao Khoa hoc M4y tinh va K§ thuat May tinh.
Noi dung cong viéc chinh trong du 4n 14 “cai tién chwong trinh dio tao” va “tinh
cai thién lién tuc chuong trinh”. Két thac dy an WB2 vao nam 2012, cac chuyén
gia tu vin danh gia cao kha ning sin sang dé kiém dinh chinh thirc cta hai chuong
trinh trén.

Puoc su ung hd cao trong cudc hop toan thé can bd vién chirc Khoa vao
ngay 30/6/2012 ciing nhu sy chip thuin tir Ban Gidm hiéu nha truong, Khoa
KH&KTMT di tién hanh cong tac chuan bi kiém dinh chinh thirc hai chuong trinh
Khoa hoc May tinh va Ky thuat May tinh trong nam 2013.

Hai ban béo cao tu danh gia (self - study report) cho hai chuong trinh duoc
hoan tat va guri to chie ABET vao thang 2/2013 va di qua vong so kiém vao thang
4/2013. Sau d6, hai ban bao céo chinh thirc duoc giri dén t6 chirc ABET vao ngay
1/7/2013 @& chuan bi cho viéc kiém dinh chinh thirc vao thang 11/2013.

Doan kiém dinh cia ABET gdm 05 thanh vién di dén kiém dinh chinh thirc
hai chuong trinh Khoa hoc May tinh va Ky thuat May tinh vao céc ngay 17 —
20/11/2013. Vi day la dot kiém dinh chinh thirc nén tt ca cac tiéu chi (09 tiéu chi)
trong moi chuong trinh déu duoc kiém dinh. Poan kiém dinh da lam viéc, phong
van truc tiép v6i Ban Giam déc PHQG-HCM, Ban Giam hiéu truong DPHBK, cac
cap quan 1y cua Khoa KH&KTMT, cac phong ban chirc ning cia trudng, hau hét
cac giang vién giang day trong hai chuong trinh nay, sinh vién dang hoc, cyu sinh
vién va cac doanh nghiép; va tham quan truc tiép cac phong thi nghiém, phong
may tinh, hé thong e-learning (Sakai), 16p hoc va thu vién.

Két qua so bd trong dot danh gia dugce doan kiém dinh cdng bd vao ngay
20/11/2013 1a tit ca cac tiéu chi trong ca hai chuong trinh déu dat (khong co
deficiency) nhung mdi chuong trinh déu c6 diém yéu (weakness) va cac diém can
luu y (concern). Pay 1a két qua rat kha quan ddi voi hai chuong trinh dau tién dugc
kiém dinh theo chuén kiém dinh uy tin nhu ABET.

195



Trong thoi gian 6 thang tiép theo sau khi tiép doan kiém dinh, Khoa
KH&KTMT di co nhiing giai phap, cai tién nham giai quyét cac van dé con ton
dong trong hai chuong trinh ma doan kiém dinh da néu ra. Mot sd cai tién lién
quan dén quy trinh, trang thiét bi d3 dwgc nha trudng va lanh dao Khoa tao diéu
kién dau tu va cai tién.

Thang 8/2014, Truong Pai hoc Bach Khoa da nhan duogc két qua kiém dinh
chinh thtrc ttr ABET cho 02 chuong trinh: Khoa hoc My tinh va Ky thuat May
tinh. Theo d0, ca 02 chwong trinh da dat chuin kiém dinh ABET.

Céc két qua va tac dong tich cuc cua qué trinh chuén bi tir nim 2008 dén
nay va két qua dat duogc co thé nhan théy réng viéc thuc hién kiém dinh theo tiéu
chuin ABET c6 anh huong truc tiép dén qua trinh giang day va quan ly giang day
tai Khoa Khoa hoc & Ky thuat May tinh.

Cu thé:

e Khoa da cir dugc nhiéu can bo tham gia hoi nghi vé ABET va cac béo céo tap
huén cho céc can bo. Nhiing hoat dong nay da tao su thay d6i rat 16n vé nhan thuc
dbi voi van dé danh gia va van hanh hiéu qua mot chuong trinh giang day dai hoc
tir nhiéu goc do.

e H¢ théng chuong trinh dao tao da duogc tai cAu trac triét dé tir cép do dé cuong
tirng mon hoc voi cac course outcome cu thé va cép dd can dat cua cac outcome
d6, cac phuong phap dé ra dé thi, kiém tra, thu thap thong tin danh gia két qua dau
ra cho ting mon hoc véi tirng outcome da dinh. Khung chuong trinh dao tao cling
duoc tai cdu trac bao dam tinh hop 1y, lién két va ké thira v6i cac chudn dau ra
(programe outcome) cy thé & timg cép, timg giai doan va lién thong giira cac mon
hoc bao dam kha ning duy tri, ndng cao cip d6 dat dugc cia ting outcome mot
céch hé thong.

e Giang vién cling da dugc tham gia tap huén, hoc tap tai cac truong dai hoc cua
My¥ nhu Arizona University vé phuong phap giang day tich cuc , phwong phap
kiém tra két qua mén hoc cua sinh vién, thu thap phan tich két qua dé hiéu chinh
va lién tyc cai thién chuong trinh va phuong phap giang day. Diéu nay tao nhiéu
thay ddi tich cuc trong cach day va hoc cua théy va tro, trdnh dugc tinh trang hoc
thu dong va tao ra khong khi tich cuc trong 16p hoc, ndng cao tinh sdng tao va cam
hirng hoc tap trong sinh vién.

e Khoa da xay dung dugc phuong phap thu thap, phan tich thong tin (assignment)
vé két qua va phuong phéap giang day, 1am co so dé phan hoi, diéu chinh nhim bao
dam yéu cau lién tyc cai tién ciia ABET.

196



e Khoa ciing d3 dau tu nhan luc va tai chinh dé phat trién cac cong cu tin hoc hoa
phuc vu cho qué trinh assignment dé thu thap, phan tich két qua giang day tir sinh
vién, giang vién, nha tuyén dung, cyu sinh vién,... Nhitng phuong phap phan tich
va cac cong cu phan tich nay s& tro gitp rat nhidu cho quéa trinh ning cao chit
lugng dao tao ciia Khoa KH&KT May tinh, dong thoi ciing 1 nhirng tién ich ma
cac don vi khac trong truong khi trién khai danh gia theo ABET nhu quyét dinh
vé dinh hudng kiém dinh cta nha truong la tat ca cac khoa s& theo chudn ABET
sau khi Khoa KH&KT May tinh hoan tat qua trinh kiém dinh ctia minh.

e Nhin thirc va sy tham gia cta giang vién ddi voi cong tac kiém dinh chét luong
ngay cang duoc ning cao sau két qua cua dot kiém dinh chinh thirc cia ABET.

e (Cac doanh nghié¢p, cyu sinh vién va sinh vién dang theo hoc déu ung ho, quan
tam dén hoat dong nay va da c6 nhiing ho tro tich cuc cho qué trinh chuén bj cua
Khoa.

Bén canh nhiing tdc dong truc tiép dén Khoa KH&KTMT, hoat dong kiém dinh
ABET d4 lan téa dén cac khoa khac trong trudng va di c6 nhirng ké hoach cai tién
chat lugng chuong trinh nham tién dén dat chuan kiém dinh ABET trong thoi gian
sap toi.

Quia trinh kiém dinh ABET 1a mét qua trinh lién tuc, ngay ca khi dat chudn ABET
thi viéc tiép tuc van hanh hé théng theo chuian ABET 1a mot nhu cau khong thé
thiéu nham lién tuc cai tién va nang cao chét lugng dao tao cia nha trudong. Do do,
van dé dau tu cho dinh huéng ABET cia truong 14 viéc lam hét sirc can thiét va
can c6 chinh sach dau tu lau dai.

Tai liéu tham khao

1. Cao Hoang Tru, ABET: Muc tiéu va Pong luc cua viéc Déi méi cac Chuong
trinh Pao tao vé Kj thudt va Céng nghé, 2007.

2. Khoa KH&KTMT, Dé dn kiém dinh chuwong trinh dao tao nganh Khoa hoc May
tinh va Ky thudt may tinh theo chudn ABET nam 2013 — 2017, 2013.

3. http://www.abet.org
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AP DUNG BO TIEU CHUAN AUN-QA CAP CHUONG TRINH
PAO TAO TAI TRUONG PAI HOC KHOA HQC XA HOI VA
NHAN VAN, PHQG-HCM: THU'C TIEN VA KINH NGHIEM
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Toém tat: Bai viét trinh bay béi canh hoi nhdp khu vuc trong thoi dai toan
cau héa khi dp dung chudn AUN-QA, hién dang dwoc xem la khd phit hop cho viéc
ddnh gid cac chwong trinh dao tao cia cac truwong dai hoc Viét Nam nham ndng
cao chat lwong ddo tao, gitf uy tin va thirong hiéu cho cdc nganh hoc, truong dai
hoc trong thoi dai hoi nhdp voi nhiéu co héi hop tac, lién thong bén canh nhiing
yéu té canh tranh. Qua do, nhém tdc gia trinh bay thyec tién trién khai tw danh gid
va danh gid ngodi cdp chwong trinh dao tao theo AUN-QA tai Truong PH
KHXH&NV, PHOG-HCM dé nhan dién cdc ton tai va dwa ra mét sé bai hoc kinh

nghiém nham hwéng dén viéc dp dung téi wu chuan AUN tai trwong.

1. Ap dung chuin AUN-QA trong boi cinh hi nhap ASEAN

Béi canh hoi nhdp ASEAN da mo ra cho gido duc dai hoc Viét Nam nhiéu
co hoi cling nhu thach thire. Cac xu hudng gido duc dai hoc va bdi canh hoi nhap
doi hoi cac truong dai hoc Viét Nam phai nhanh chéng ning cao chét luong gido
duc, dao tao. Do do, trong qua trinh hoi nhap, mdt trong nhitng mbi quan tam dau
tién cua cac truong dai hoc Viét Nam khi muén nang cao chat luong gido duc, dao
tao 13 tim hiéu cac chuan muyc va chi s6 chat luong duoc cong nhan boi cac truong
dai hoc tién tién trong khu vuc. Hon nita, dé dua chat lugng gido duc dai hoc nude
ta dén voi tm khu vuc va quéc té, trudc tién can tiép can cac chuin muc gido duc
dai hoc trong ASEAN - khu vuc gan gili nhat d6i v6i Viét Nam.

Mang ludi cac truong dai hoc Péong Nam A (AUN-ASEAN University
Network) dugc thanh 1ap vao nam 1995 theo thoa thuan cua céc bd truong gido
duc ASEAN, hién c6 30 thanh vién thudc 10 nuédc (trong doé c6 2 Dai hoc Quéc
gia va Truong Pai hoc Can Tho cua Viét Nam). Hé théng dam bao chat lugng céc
truong dai hoc Pong Nam A (AUN-QA - ASEAN University Network Quality
Assurance) duoc thanh 14p vao nim 1998 va dd ban hanh nhiéu tai liéu quan trong
lién quan dén cac hudéng dan vé dam bao chét luong tir nim 2004 dén nay, dic biét

! Truéng Phong Khéo thi va Dam bao chét luong, Truong Pai hoc KHXH&NV, PHQG-HCM
%% Chuyén vién Phong Khao thi va PBCL, Truong Pai hoc KHXH&NV, PHQG-HCM
“**Chuyén vién Phong Khao thi va PBCL, Truong Dai hoc KHXH&NV, PHQG-HCM
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13 Tai liéu hwéng dan déanh gia chdt lwong cdp chirong trinh ddo tao theo B¢ tiéu
chudn AUN-QA vao nam 2011 véi 15 tiéu chi 16n thudc cac nhom yéu t6 khac
nhau: dau vao (input), qua trinh (process), dau ra (output) theo mot chu ky khép
kin nham lién tuc cai tién, nang cao dan chat lugng dao tao.

Trong lic gido duc dai hoc Viét Nam con dang loay hoay tim kiém, xay dung
va hoan thién mot mé hinh va bo tiéu chudn pht hop dé danh gia chat lugng co sé
dao tao ciling nhu chuong trinh dao tao ¢ bac dai hoc-cao déng, mot sb truong dai
hoc hang dau cua Pong Nam A di phdi hop véi cac chuyén gia cua chiu Au cho
ra doi cac tai liéu pht hop nham hd tro céc truong dai hoc trong khu vyc nang cao
chit lugng dao tao. Nhin chung, cac truong dai hoc thanh vién AUN cua Vi¢t Nam,
trong d6 c6 Pai hoc Quéc gia TP. H6 Chi Minh, dd nhanh chéng tiép can Bo tiéu
chuén nay tir khoang sau nim 2005 dén nay véi nhitng muc tiéu, dinh hudng, y
nghia va két qua co ban sau déy:

Str dung md hinh dam bao chit lugng theo AUN-QA va danh gia cac chuong
trinh dao tao theo B9 tiéu chuin nay nham giup cac truong dai hoc Viét Nam co
co s& khoa hoc dé nang cao chit luong cic chuong trinh hoc, gbp phan dao tao
ngué)n nhén luc chét lugng cao phuc vu tién trinh cong nghi¢p hoa, hién dai hoa
dat nudc.

Xéc dinh Bo tiéu chudn AUN-QA dang dugc xem 13 kha phu hop cho viéc
danh gia cac chuong trinh dao tao cua cac trudng dai hoc Viét Nam nhdm nang
cao chét luong dao tao, gitr uy tin va thuong hiéu cho cac nganh hoc, truong dai
hoc trong thoi dai hoi nhap voi nhiéu co hoi hop tac, lién thong bén canh nhiing
yéu t6 canh tranh.

Viéc dat chuan AUN-QA cua cac chuong trinh dao tao Viét Nam 1 budc dau
tao diéu kién dé céac truong dai hoc Viét Nam tién dan dén su lién thong va dugc
cong nhan trong linh vuc hoc thuat trong khu vyc; sinh vién Viét Nam dugc hudng
loi khi di chuyén giita cac truong dai hoc trong khéi ASEAN; dong thoi tir d6 xay
dung duoc thuong hiéu truong dai hoc, gop phan thu hut sinh vién tir cac truong
dai hoc khéc trong khu vuc. Tur khi dang ky kiém dinh AUN vao cubi nam 2009
dén nay, Pai hoc Qudc gia TP. H6 Chi Minh d3 dang ky danh gia 10 chuwong trinh
dao tao (Pién tur vién thong, Cong nghé thong tin, Khoa hoc may tinh, Viét Nam
hoc, Cong nghé sinh hoc, Ky thudt co khi, Quan tri kinh doanh, Ngit van Anh, Ky
thudt héa hoc, Ky thudt xdy dung) va déu dat chuan khu vuyec.

Viéc dat chuan AUN-QA ciia cac chuong trinh ddo tao Viét Nam ciing thé

hién rd trach nhiém giai trinh cua cac truong dai hoc trudc xa hoi vé chat luong
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dao tao theo nhu ciu cia x3 hoi va yéu cau cta thi truong lao dong, dap tng dugc
ky vong ctia Nha nuéc, Chinh phu trong viée dau tu 16n cho 2 Pai hoc Quéc gia
cua Viét Nam.

Viéc ap dung va dat chuin AUN-QA cua cac chuong trinh dao tao Viét Nam
cling gop phﬁn thu hut manh mé& dau tu cua cac doanh nghiép, t6 chirc x3 hoi, vién
nghién ctru. .. trong va ngoai nudc, dong gop cho su phat trién cua trudong vé gido
duc, dao tao, nghién ctru khoa hoc-chuyén giao cong nghé va phuc vu xa hoi. Bay
cling 12 mot bd tiéu chuén uy tin trong khu vuc va c¢6 xu hudng tién dan dén viée
dugc cong nhan & cac khu vuc khac nhu Thai Binh Duong va chau Au, dugc gidi
hoc thuat va doanh nghiép biét dén.

Ngoai viéc giap hoi nhap hiéu qua trong linh vuc dao tao dai hoc, tiép can
chuan AUN-QA con gitp ddy manh lién két, hop tac voi nhitng truong dai hoc co
uy tin trong khu vuc thong qua cac chuong trinh trao doi, hop tic vé hoc thut,
nghién ctru, ddo tao..., gop phan day manh tién trinh qudc té hoa gido duc dai hoc
& Viét Nam mot cach toan dién va sau sic hon.

Hy vong nhitng bai hoc tir cac két qua kiém dinh chuong trinh dao tao theo
Bo tiéu chudn AUN-QA & céc truong dai hoc Viét Nam tién phong trong linh vuc
d61 moi va hoi nhap s& gop phan lam don bay dé dua gido duc dai hoc Viét Nam
di 1én ngang tim khu vyc voi muc tiéu “lién tuc cai tién”. Viéc nay gop phan dat
duogc nhitng dot pha trong d6i m&i can ban, toan dién vé giao duc-dao tao theo tinh
than ctia Nghi quyét Trung uong Pang lan thir 8.

2. Thue tién trién khai AUN-QA tai Truong PH KHXH&NV, PHQG-HCM
2.1. Quy trinh trién khai ty danh gii va danh gia ngoai theo AUN-QA

Dé trién khai ty danh gia va dang ky danh gia ngoai cac chwong trinh dio tao
theo Bo tiéu chudn AUN-QA, cac khoa/bd mon dudi su chi dao ciia Ban Giam
hiéu (Hiu truong va Pho Hiéu truong phu trach dao tao), su hd tro, tu van cla
Phong Khéo thi va Dam bao chat luong, Truong DPH KHXH&NV va Trung tm
Khao thi va Panh gia chat lugng dao tao cia PHQG-HCM, phai trai qua mot qua
trinh nhiéu giai doan, nhiéu nim thang véi su nd luc rat 16n cua tap thé khoa md&i
dat duoc két qua kha quan.

Van sy khoi dau nan nén didu vat va nhét trong giai doan dau 1a cong tac tu
tudng va van dong dé cac don vi hiéu rd muc tiéu va théy duoc loi ich cua viée
tham gia ty danh gia trudc khi dang ky danh gia ngoai chuong trinh dao tao cia
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don vi theo bg tiéu chuan nay, dong thoi tin twong vao sy phu hop, tinh kha thi,
tinh hién dai va khoa hoc ctia B9 tiéu chudn AUN-QA, von dugc xdy dung boi cac
chuyén gia ¢au nganh cta ca chau A va chiu Au, dugc cong nhan & Pong Nam A
va con ¢ cac khu vuc khac nira. Chu truong cta nha trudng 1a kéu goi su tu nguyén
tham gia cta cac don vi chuyén mon.

Khi mét don vi ty nguyén quyét dinh chon mot chuong trinh dao tao dé dang
ky tham gia tw danh gia va danh gia ngoai theo AUN-QA duéi sy tu van ciia Ban
Giam hiéu va Phong Khéo thi va Dam bao chat luong thi phai qua quy trinh thu
tuc bao gém: (1) Thanh 1ap Hoi dong ty dénh gia cap chuong trinh dao tao; (2)
Xay dung ké hoach tu danh gia ciia khoa va pho bién ké hoach ty danh gia (kinh
phi, thoi gian, thanh 1ap T6/Nhom viét bao céo tu danh gia va phan cong cong viée
cu thé); (3) Huéng dan, tap huin dé cac don vi tham gia danh gia hiéu rd ndi ham
ting tiéu chi cua Bo tiéu chudn AUN-QA. Pon vi dang ky tu danh gia s& tham dy
cac budi huéng dan chi tiét do Phong Khao thi va DPam bao chat lugng chiu trach
nhiém tién hanh trong nhiéu dot: tir tong quan ndi dung céc tiéu chi cho dén danh
muc cac minh chiing can thiét cho béao céo tu danh gia, cAu trac/hinh thiec, ky thuat
viét bdo c4o va trinh bay/ma hoéa minh ching, phu luc, bang biéu théng ke, dac
tinh ting loai dit li€u, cach thire thu thap va xir 1y thong tin, phan tich diém manh,
diém yéu, ¥ nghia clia timg béc trong thang diém,...; (4) Tién hanh thu thap dir liéu
va viét bao cdo; (5) Gop ¥, hoan thién va ndp bio céo va (6) Dang ky va trién khai
danh gid ngoai ndi bd trude khi danh gia ngoai chinh thurc.

Khau quan trong va chiém thoi gian nhiéu nhit 13 bét tay vao thyc hién tu
danh gia va viét bao cao. Trong sudt qua trinh nay, cac cd nhan/nhom dugc phan
cong ciia T6/Nhom viét bao cdo tu danh gia can hiéu rd quy trinh cia giai doan
nay, ting budc tim hiéu xem chuong trinh dao tao cuia don vi c6 dép tmg dugc cac
doi hoi cua céc tiéu chi khong, tim tat ca cac dit liéu, minh chirng cho théy viéc
dap tng d6 va lap thanh danh muc minh chirng, mi hoa cic minh chimg dé thuan
tién cho viéc trinh bay trong bao cao, kiém tra ciAc minh ching that can than sau
khi hoi y théng nhat véi to va nhd sy hd trg ciia cac thanh vién ciia don vi minh
hay don vi khéc trong truong trong qua trinh tim minh chtng trude khi bit tay vao
viét bdo cdo. Trong sudt qua trinh ndy, c6 sy tu van theo nhu cau, theo ddi giam
sat, dong vién thuong xuyén cua t6 trudng to tu danh gia cua don vi cling nhu cua
Phong Khéo thi va Pam bao chat lwong. Ngoai ra, cling can sy phdi hop lam viée
nhom cua to dé thdng nhét cach hiéu, cach viét va giup nhau cing thao g& cac kho
khan. Ca nhan chiu trach nhiém tong hop cac phan viét bao cao phai that am hiéu
moi tiéu chi, cach trinh bay thdng nhét, sy phu hop va ddy du cia cac minh ching.
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Sau khi ban téng hop lan dau duge hoan tt, con phai c6 nhiéu dot hop nhom, hoi
¥, trao d6i thong nhét trong t6, duoc giri dén mot s6 thanh vién cua hoi dong khoa
hoc khoa va dao tao doc va dong gop y kién trude khi chinh sira thanh ban bao cao
phién ban dau tién.

Viéc dénh gia ngoai chuong trinh ddo tao s& khong thé dién ra dugc néu
khong c6 su thyc hién ty danh gia va viét bao céo tu danh gia cua don vi phu trach
chuong trinh dao tao. La “ngudi trong cudc” hiéu rd chuwong trinh dao tao cia don
vi, khi ddi chiéu véi yéu cau cua Bo tiéu chudn AUN-QA, don vi viét bao céo tu
danh gia c6 kha nang danh gia trung thuc cac diém manh va diém yéu trong chuong
trinh dao tao ctia don vi minh. Tuy nhién, trudc khi dién ra viéc danh gia ngoai
chinh thtrc & cap khu vuc thudc Mang ludi cac trudng dai hoc Pong Nam A can
c6 viée gop vy, thAm dinh chuong trinh va danh gia ngoai ndi bd trong nha trudng,
trong PHQG-HCM nhdm gitp cho don vi thyc hién ty danh gia chuong trinh dao
tao c6 thé théy 16 hon mot sd han ché can khéc phuc, bd sung sau khi xem xét cac
danh gia khach quan trung thyc ctia cac dong nghiép. Can bd chuyén trach cong
tac dam bao chit luong cip chuong trinh dao tao cua Phong Khao thi va Dam bao
chat lugng va/hodc cac chuyén gia khac trong trudng can doc va gop y dé don vi
chinh stra trude khi chuong trinh dao tao dugc tham dinh & cép DPHQG-HCM.

Don vi ding ky danh gia ngoai ndi bo cdp PHQG-HCM 1a mét hinh thic
danh gia chéo ndi bd bd1 Poan danh gia ngoai dugce thanh 1ap trong pham vi cua
DHQG-HCM thuong 13 béi cac chuyén gia dén tir cac trudng thanh vién khac
trong DPHQG-HCM. Py ciing 14 hinh thitc mé phong danh gia chinh thirc cip
AUN véi day du cac bude theo diing thii tuc, yéu cau ciia AUN vé s luong thanh
vién hoi dong, vé quy trinh, thoi gian thyc hién, vé cac dbi twong phong vén, cac
dia diém tham quan thuc dia voi kich ban hét stre chi tiét va ca bao cdo danh gia
ngoai voi day du 2 vong du thao va chinh thue,...

Sau khi nhan duoc két qua chinh thirc tir bao cao danh gia ngoai cia PHQG-
HCM cung véi nhitng khuyén nghi cai tién, cac don vi c6 chuong trinh dao tao
duoc danh gia ngoai ndi bo co thoi gian khoang 6 thang dé xem xét, 1én ké hoach
cai tién va thuc hién cai tién, khic phuc chinh stra nhitng diém yéu, bod sung cac
thiéu st cing véi sy hd tro cua nha trudng, cac don vi phong ban cé lién quan,
v6i nd luc phan dau cua doi ngii can bo-giang vién ciia don vi trude khi viét bao
c4o cai tién sau 6 thang, kém theo cac minh chirng dugc cap nhat. Néu can thiét co
thé dién ra dot ra soat hodc tu vin thém cua cac chuyén gia.
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Céc chuong trinh dao tao co két qua danh gia ngoai ndi bo dat tir 4.0 tré 1€n
trén thang diém 7 mic s& dugc nha trudng chon tham gia ddnh gid ngoai chinh
thirc cap AUN theo 19 trinh ké hoach hang nam ciia PHQG-HCM, noi lam “dau
moi” thong tin vé& kiém dinh cAp AUN cho cac truong thanh vién cia PHQG-
HCM. Néu nhu cac don vi tham gia da viét bao cao tu danh gia bang tiéng Anh
trong qua trinh ty ddnh gia va danh gia ngoai ndi bd thi s€ kha thuan loi cho viée
tham gia danh gia chinh thic. Néu khong thi giai doan chuyén dich tir tiéng Viét
sang tiéng Anh, ké ca cac minh chimg s& chiém rét nhiéu thoi gian va cong suc ciia
don vi. Tuy nhién, viéc chuin bi bao céo bang tiéng Anh 13 yéu cau hién nhién va
bét budc ctia AUN khi danh gia chinh thirc. Quy trinh danh gia chinh thire doi hoi
phai co su phdi hop chit ché gitra cac bén don vi ¢6 chuong trinh dao tao, Phong
Khao thi va Dam bao chat luong, Trung tim Khao thi va Danh gi4 chat luong dao
tao cia PHQG-HCM... va mit nhiéu thoi gian chuan bi cho chu dao.

Vi hoat dong dam bao chét lugng doi hoi su cai tién lién tuc nén viéc nhan
két qua danh gia ngoai chinh thirc ma don vi nhan duoc khong phai 1a diém két
thuc. Hon nira chimg chi kiém dinh chwong trinh dao tao theo AUN chi c6 gid tri
trong 4 nam. Vi vdy, bén canh sy vui mung va ty tin ddi vai nhiing vu diém cua
chuong trinh dao tao duoc chinh thirc cong nhan trong khdi Pong Nam A, chic
chin con phai dién ra qua trinh xem xét diéu chinh, khic phuc nhing diém yéu dé
nang cao chét lwong dao tao, thé hién tinh tu chiu trach nhiém ddi véi xa hoi, déng
thoi chia sé kinh nghiém cho cac don vi khac trong nha truong. Mot chu ky lién
tuc 1én ké hoach-thuc hién-danh gia-cai tién... thé hién van hoa chét lugng ctia don
vi va nha truong, s& dan dén mot giai doan ma diém danh gia cac chuong trinh dao
tao s& dwoc nang 1én ngdy mot cao hon vi muc t6i da & diém 7 1a mét su 1y tudéng
con rat xa dbi voi cac chuong trinh dao tao cia ca Dong Nam A noi chiing va nuée
ta noi riéng.

2.2. Mt s6 thanh qua buwéc diu trong cong tac AUN-QA

Mot s6 thanh qua quan trong bao gom: (1) Tinh dén nay, di va dang trién
khai tu danh gia 14 chuong trinh dao tao theo B ti€u chuin AUN-QA cua Mang
luédi cac truong dai hoc Pong Nam A, bao gém: Vin hoc, Lich str, Ngitr van Anh,
Ngit van Duc, Pong phuong hoc, Xa hdi hoc, Nhan hoc, Quan h¢ quéc té, Vit
Nam hoc, Béo chi va Truyén thong, Luu trit va Quan tri vin phong, Cong tac x4
hoi, Gido duc, Thu vién-Thong tin hoc trong d6 c6 6 chuong trinh da danh gia
ngoai ndi bd cAp PHQG-HCM la: Nhan hoc, Quan hé qudc té, Ngit vian Anh, Viét
Nam hoc, Béo chi va Truyén thong, Vin hoc va 2 chuong trinh di danh gia ngoai
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chinh thac va dat chuan AUN la Vi¢t Nam hoc va Ngit van Anh. Theo ké hoach,
thang 10/2014 nganh Lich sir dugc danh gia noi bo cap PHQG-HCM va thang
12/2014 nganh Quan hé qudc té cta truong sé& duoc danh gia ngoai chinh thirc boi
AUN; (2) Binh ky hang nim c6 tir 1-2 chuong trinh dao tao tham gia kiém dinh
chinh thie béi AUN hodc dugc danh gia ngoai ndi bd cdp PHQG-HCM; va (3)
Vin héa chét luong dan dan dugc thé hién rd hon & nhiéu khoa; cac don vi y thire
hon vé yéu cau chat lugng, du chua c6 diéu kién tham gia ddnh gia ngoai chuong
trinh dao tao nhung bt dau co 16 trinh cai tién dan chuong trinh dao tao tir vi¢c ra
soat cac dé cuong mon hoc, thuc hién cai tién dya trén cac két qua khao saty kién
cac bén lién quan, tham gia cac dot tp huin vé xay dung, danh gia chwong trinh
dao tao, xay dung cac danh muc minh ching theo AUN-QA,...

2.3. Bai hoc kinh nghiém trién khai AUN-QA

Bai hoc kinh nghiém cho viéc xay dung phuwong hudng tiép theo 1a nha truong
can ¢ cac bién phap, giai phap dong bo hon trong toan trudng, cu thé nhu sau: (1)
Quan tdm hon nita dén doi séng kho khin ciia GV va NV trudng bang viée diy
manh viéc huy dong dong gop tur nhiéu nguén, dau tu thém nhan lyuc, vat luc va tai
luc cho cac hoat dong dam bao chét lugong; (2) Pong vién can bd, giang vién, nhan
vién ciing vuot qua nhirng kho khin, tao moi truong phat trién chuyén mén/hoc
thuat, moi trudng quan hé dong nghiép than thién biét chia sé dé phat huy tam
huyét ciia di ngii can b, giang vién, nhan vién trong cong tac nhoc nhan nay; (3)
Pon vi dam bao chit lwgng cua nha truong, cu thé 1a Phong Khao thi va Bam bao
chét luong cAn nang cao hon nita vai trd tu van, trién khai va giam sat hd tro cong
tac ty danh gia hi¢u qua hon, tham muu chon lya chuong trinh dao tao phu hop va
hd tro viét bao céo bang tiéng Anh; cac bo chuyén trach vé AUN-QA cuia Phong
Khao thi va DPam béao chat lugng can thuong xuyén hoc hoi nang cao trinh d6 vé
do ludng va danh gia trong gido duc; hd tro viée xay dung dir lidu khao sat cac bén
lién quan nham dam béo do tin cay dé c6 c6 s6 liéu minh ching phuc vu cho bao
cdo ty danh gia; (4) Quan 1y dao tao theo hoc ché tin chi doi hoi viéc quy trinh hoa,
phap 1y héa va vian ban héa, can dau tu phat trién mot hé théng thong tin minh
chirng dir liéu tdt, hién dai va hiéu qua phuc vu bao cédo tu danh gia; (5) Nha truong
cung cac khoa/bo mon can xay dung 10 trinh ty danh gia theo AUN-QA; c6 thé
timg budc mdi nim vai tiéu chuin hodc tung budc hoan thién danh muyc minh
chirng va thyuc hi¢n ting ké hoach cai tién trude va sau khi danh gia, thuc hién chu
ky dam bao chét luong lién tuc.
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Bai hoc kinh nghiém vé phia cic khoa/bd mon 1a Trudng khoa/bd mon va
cac can bo quan ly chuyén moén dao tao, thanh vién Hoi d@)ng Khoa hoc va dao
tao/Nhom chuyén trach chuong trinh dao tao/T6 Pam bao chat lugng cua khoa/bo
mon can phai thudng xuyén trau doi kién thirc vé xay dung va phat trién chuong
trinh dao tao, dé cuong mon hoc, hoat dong giang day, cac ti€u chuan kiém dinh
chuong trinh dao tao,... nhdm chi dong tich cuc thuong xuyén tham gia hoan
thién, cai tién/ddi méi theo hudng nang cao chit lugng gido duc dao tao. Lanh dao
can tuyén truyén sao cho giang vién y thirc tu nguyén tiép thu cac gop y ctia doan
danh gi4 ngoai nang cao chét luong giang day. Pon vi phai chi dong thuc hién
hi€u qua, theo doi tién d6 thuc hién tu danh gia, kip thoi phat hién nhiing kho khan
dé khic phuc, thong tin tuyén truyén cong tac tu danh gia dén sinh vién mot cach
thuyét phuc dé khuyén khich sinh vién tham gia, cho sinh vién thay duoc cac ké
hoach hoic két qua cai tién ctia khoa dua trén gop y phan hdi ctia sinh vién va két
qua danh gia ngoai, dinh ky ra soat, cip nhat va thay ddi chuong trinh dao tao
thong qua Hoi nghi nha tuyén dung/cuu sinh vién va lay ¥ kién chuyén gia, hoi
dong khoa hoc va dao tao khoa dé chuong trinh dao tao dap ung dugc yéu cau xa
hoi/thi truong lao dong.

Bai hoc kinh nghiém vé phia doi ngii giang vién, ngoai viéc trau ddi, cap nhat
kién thuc kién thirc chuyén mén, kién thirc vé xay dung va phat trién chuong trinh
dao tao, ndi dung giang day va dé cuong mén hoc, giang vién can thudng xuyén
chu dong tiép thu ¥ kién danh gia ngoai dé dicu chinh cong tac giang day, nang
cao nang lyc su pham va nghién ctru khoa hoc (qua trao d6i véi dong nghiép, tap
huén, tham gia hoi thao, du gio, tu hoc hdi qua mang,...). Gidng vién co thé c6 rat
nhiéu sang kién gop phan vao viéc ning cao chit luvgng, tir nhitng viéc rat nho va
cu thé qua tuong tac véi sinh vién, cyu sinh vién va dong nghiép, v6i phu huynh,
v6i xa hoi bén ngoai, nha tuyén dung, can bd cac phong ban,... linh hoat trong
nhiéu vai tro: giang day, tu van, diéu khién, quan ly,... Gidng vién va nhan vién
cling can phai xdy dung théi quen 1am viéc theo nhom, phat trién k¥ nang lam viéc
nhém trong don vi cia minh va t6 chirc nha trudng, tham gia dong gop mot phan
vao viéc tu danh gia va danh gia ngoai, ph6i hop hiéu qua trong don vi minh va
v6i don vi khéc, chia sé kinh nghiém cho dong gop ¥ kién dé don vi ban phat trién
t6t hon. Sinh vién ciing can y thic 1 trach nhiém va quyén loi ctia minh trong viéc
phan hdi ¥ kién cho cac cudc khao sat do nha truong hodc ting don vi tién hanh,
c6 trach nhiém véi sy phat trién ciia chinh minh, ¢6 y thic tu xay dung k¥ ning
hoc tap sudt doi, day 1a doi hoi quan trong cia chuin dau ra trong chwong trinh
dao tao theo yéu cau ctia Bo tiéu chuan AUN-QA.
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3. Két luan

Thay dbi 1a can thiét va khong thé tranh duoc vi chuong trinh dao tao 13 san
phém mang tinh thoi dai, can phai duoc cap nhat cho phu hop véi thuc tién theo
yéu cau cua nha tuyén dung va xa hoi; co6 khi sy thay ddi vé sb lugng, chét lugng,
so thich nguyén vong, tinh da dang,... ciia nguoi hoc hodc su thay ddi vé vai tro
ciia GV trong qua trinh t6 chirc dao tao ciing khién cho néi dung cua chuong trinh
khéng con phu hop nita. Chuong trinh duoc thay ddi, diéu chinh 1a nhd nd luc hop
tac trong mot bo phan, don vi hay nhom chuyén trach. Xay dung chuong trinh, vé
co ban, 1a mot qué trinh lya chon moét cach trong nhiéu cach khac nhau. Chuong
trinh can duoc phat trién lién tuc; s& hiéu qua hon néu nhu d6 1a mot qué trinh toan
dién, chir khong don 1€, va c6 tinh hé théng.

Viéc tir danh gia va tham gia danh gia ngoai cip chuong trinh dao tao theo
AUN-QA gép phan xdy dung ¥ thie va théi quen tu danh gia lién tuc, timg budc
xay dung muc tiéu ké hoach chit luong phu hop cua riéng don vi minh va cam két
hanh dong theo chét luong, diéu chinh lién tuc chuong trinh dao tao. Mot
ngudi/don vi tich cuc s& tac ddng dén nhitng ngudi/don vi xung quanh theo hiéu
mg day chuyén. Lanh dao cin c6 cac bién phap tuyén truyén cho céc thanh vién
thiy duoc 1a viéc dap ung cac yéu ciu chat lugng hién nay cua trudng mang tinh
séng con trong bdi canh ngdy cang nhiéu canh tranh giira cic trudng dai hoc. Ngoai
ra, can co nhitng bién phap khuyén khich dong vién, khen thuong phu hop, da
dang. Trong giai doan hién nay, cac truong dai hoc Viét Nam con gap nhiéu kho
khan trong viéc cai tién chat lugng chuong trinh dio tao do nhiéu nguyén nhan
khach quan va chu quan, trong d6 con yéu vé van hoa chat lugng. Bén canh do, su
hiéu biét vé Bo tiéu chuan AUN-QA con han ché. Khic phuc dugc nhitng han ché
co ban anh huéng dén hiéu qua ty danh gia va danh gia ngoai theo B tiéu chudn
AUN-QA, Truong PH KHXH&NV, PHQG-HCM cling nhu cac truong dai hoc
trong ca nude noi chung s& c6 dong co cai tién chit luong hiéu qua.
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PHAN TiCH MOI QUAN HE BIEN CHUNG GIUA PAM BAO
CHAT LUQNG VA KIEM DINH CHAT LUQNG DPE VIET
NAM HOQI NHAP HIEU QUA THI TRUONG DICH VU
GIAO DUC TOAN CAU

PGS.TS. Nguyén Thuong Lang'ff

Tém tit
Qud trinh thuc hién cic cam két quoc té la qud trinh nén gido duc Viét Nam
héi nhdp sdu hon trong cung vng dich vu mang bdn chat thiwong mai. Nhitng bat
cdn xirng giita nén gido duc Viét Nam va hé thong gido duc dat dang cdp quéc té
cao béc 16 ngay cang ré rang. Néen kinh té Viét Nam dang trong qud trinh chuyén
dich sang nén kinh té thi truong va qud trinh diéu chinh nén kinh té gan véi diéu
chinh dich vu gido duc ngay cang nhdn dwoc sw quan tam lon tir goc do hoach
dinh chinh sach va co so giao duc, nguoi thy huong dich vu va cac doi twong hitu
quan khéc. Dé qud trinh diéu chinh sw bdt cdn xirng ndy khéng dan dén nhitng bdt
cdn xirng khdc, can nhén thire day di moi quan hé bién chirng giita chiing dé bdo

ddam sy thong nhat cao nhdt trong qud trinh diéu chinh.

Gioi thi¢u

Ban chit bién ching cua mbi quan hé gitra dam bao chét luong, kiém dinh
chat lugng va hdi nhap thi truong dich vu gido duc toan cau ton tai khach quan va
chua duge khai thac triét dé & Viét Nam. Ban chit cta dich vu giao duc mang ban
chat thuong mai, thi truong ctia nd doi hoi tinh dic thu cia qué trinh t6 churc cung
g va nhitng diéu kién phai c6 ctia né. Néu thiéu nhiing diéu kién bao dam nay,
ban chat ctia dich vu gido duc c6 thé bi bién dang hay noi cach khéc, nhiing gia tri
cdt 161 cua n6 khong dugc duy tri hay ban chit thwong mai ciia no bi bién dang va
mang tinh hinh thtrc. Hau qua 1a ban chit thuong mai thuc chét cia gido duc 1a qua
trinh mua ban kién thtc, k¥ ning va thai do gia ting gitta co s& gido duc va ngudi
hoc tuan theo nhitng nguyén tic cua tu do hoa thuong mai khong con duoc dam
bao ma trd thanh qua trinh mua - ban vin bang ching chi hodc diém sé. Piéu do
lam mAt di ban chit thwong mai cta dich vu gido duc va v6 hinh dung, bién dich
vu gido duc thanh mdt cong viéc mang tinh xa hoi hay mot dang hoat dong mang

" Truong Pai hoc Kinh té quéc dan. Email: nguyenlang2020@gmail.com
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tinh tir thién, nhan dao, cling nhu cac hanh vi trai véi dao dlrc nghé nghiép. O muc
d6 16n hon, su bién dang ban chat thuong mai cia gido duc 1am giam chirc ning
va vai tro thyc chét ciia gido duc nghia 1 1am giam chat luong gido duc theo nhiing
nguyén tic ctia nén kinh té thi truong.

Gido duc 1a mdt loai dich vu dac biét cho nén viéc cung ung nd doi hédi cod
cach thire phi hop ¢ Viét Nam. Pay 1a mot van dé chua duge nghién ciru day du
hién nay mic du c6 nhiéu nghién ctru gin v6i dam bao va kiém dinh chat luong
duoc thuc hién tai Pai hoc Quéc gia Ha Noi, Pai hoc Kinh té quéc dan va cac co
s& dao tao khac & Viét Nam voi khoang thoi gian gan 20 nam. Co quan quan 1y
nha nudc vé gido dyc ciing co bd phan chuyén quan 1y vé cong tac nay. Nhiéu mo
hinh va phuong thirc dam bao chit luong va kiém dinh chat lwong gido duc cua
cac nude co nén gido duc phat trién dugc nghién ciru va ap dung tai cac co sd gido
duc ctia Viét Nam. Hau hét cac co s gido duc dai hoc ¢ Viét Nam déu c6 bd phan
chuyén trach vé& dam bao va kiém dinh chat luong. Tuy nhién, mdi quan hé bién
chung gitta chiing chwa dugc nhan thirc ddy du va phan tich théa dang. Vi thé,
khéng loai trir kha ning xuit hién su sao chép may moc ky thuit dam bao chit
lugng va kiém dinh chit lugng cua cac nudce di trudc ma thiéu nhitng tién dé hay
diéu kién co ban dé cong viéc nay van dong tu than theo nhiing yéu cau cua ban
chit thuong mai cua dich vy gido duc.

Bai viét str dung phwong phap phan tich, tong hop, so sanh vdi sb liéu dugc
thu thap tr Téng cuc Théng ké, Bo Gido duc va Pao tao, mot sb quan sat cua tac
gia gin v6i qua trinh ddo tao ciia mot sé co s& gido duc Viét Nam va co s gido
duc ¢6 yéu td nude ngoai tai Viét Nam.

1. Dic trung ciia thi trwong dich vu gido duc va dich vu dam bao va kiém
dinh chét lwong gido duc

Dich vu duge hiéu 1a hoat dong hoac loi ich dugec mdt bén cung ting cho mdt
bén khac mang tinh v6 hinh va khong ton tai su s& hitu. Dich vu gido duc cé nhiing
dic trung chung ctia dich vu (P. Kotler) 13 vo hinh, khong thé phén chia, chat lugng
c6 thé thay d6i, khong thé cat trir duoc, khong ton tai s¢ hiru. Tinh chat vo hinh
thé hién dich vu khong thé nhin théy, tiép xuc, nghe, ngui, ném. Pic tinh nay cho
thiy dich vu khac co ban v6i hang hoa (Hinh 1). Didu nay doi hoi nha cung cip
dich vu phai c6 bﬁng chung dé chirng minh lg¢i ich cua dich vu. béi véi dich vu
gido duc can chi ra duoc loi ich va dang cap cua no dé thuyét phuc khach hang.
Tinh khong thé phan chia thé hién qué trinh san xuét va tiéu dung dién ra dong
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thoi, khong thé tach dich vu ra khoi nha cung mg cho du d6 1a ngudi hoic may
moc, khach hang thuong xuyén gin véi cung tmg dich vy. Tinh hay thay déi cua
dich vu hay chit luong kho 6n dinh do chét luong phu thudc rat 16n vao ngudi
cung Ung, thoi diém cung tng va phuong thirc cung tng. Mot bai giang vé mot
van dé trong mot moén hoc ¢ thé do mot nguoi truyén tai s& co chat lugng khac
nhau véo cac thoi diém khac nhau hodc khac nhau vé chat lugng néu hai nguoi
khac nhau trinh bay. Tinh chat ndy doi hoi nhitng yéu cau dat ra rat 16n cua qua
trinh dam bao chat luong gido duc dé su On dinh chat lugng dat duoc cao nhét
nghia 14 d6i ngii thuc hién can hiéu r6 cach thire thyc hién, va duoc tao dong luc
dé dat tiéu chuén cao trong cung tng. Tinh khong thé cat giir thé hién dich vu khong
thé luu kho, luu bai nhu hang hoa dé sir dung hodc ban di sau do. Vi thé, chat
lwong dich vu gido duc cin dugce bao dam khi né bit dau dién ra cho dén khi két
thuc. Cac khau cong viéc can duoc quy chuan, bao dam tinh on dinh va chuyén
nghiép cao nhat. Viéc quan tri chit luong dong bo can dugc ap dung nham giit chat
lwong dich vu cung tng ludn dat & cip do cao nhét. Tinh khong sé hiru cho thiy
dich vu khong phai san pham vat chat cho nén khong co su trao doi nhu mua ban
hang hoa thong thuong do d6 khong ton tai s¢ hiru dich vy ma chi ¢6 nha cung ting
dich vu. Viéc danh gia chat luong dich vu nhu dich vu gido duc chang han, chi
thong qua chat luong qua trinh cung tng va muc tiéu thuong duoc dit ra 1a thu
nhan kién thtc, rén luyén k¥ ning va diéu chinh thai d6 cta nguoi hoc. Nhitng
khia canh cu thé ma nguoi hoc tiép nhan duoc la sy thay ddi co ban thé gidi quan,
nhan sinh quan, phuong phép luan, thong tin, sy trdi nghiém va kinh nghiém, tinh
chuyén sau va do rong cua kién thirc, mirc do chuyén nghiép hoéa va su thuén thuc,
khéo 1éo trong k¥ ning ciing nhu sy mém méng, phu hop vé thai do.
Hinh 1: Tinh lién tyc gitra tinh chét hiru hinh, v6 hinh cua hang hoa va dich vu
Tinh chit hiru hinh (hang héa)
Tinh v6 hinh cang ting, cang boc 1§ tinh trung cia dich vu
| > i
| l
Tinh v6 hinh (dich vu) (Nguon: P. Kotler, Marketing can bdn)

Bén canh nhitng dac diém trén day, dich vu gido duc con c6 dac diém 1a nguoi
thu huong dich vu khong dé dang diéu chinh hay thay doi co s¢ cung (mg vi mdi
co so cung tmg c6 dic thu riéng, thé manh riéng va quy dinh cach thirc cu thé dé
chuyén d6i co s gido duc d6i véi nguoi hoc nhu vé tiéu chuin dau vao, sb luong
cac hoc phﬁn va tin chi, chi phi hoc tap, tai li¢u gidng day st dung, quy dinh vé
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thot han dang ky nhu hoc ky mua thu hoac hoc ky mua thu... Nguoi hoc khong thé
thay ddi lién tuc co s& cung tng dich vu nhu kiéu mua-ban hang héa thong thuong
cho nén thi truong cac dich vu gido duc co su on dinh nhét dinh. Bén canh do, gia
ca dich vu gido duc cling khac nhau gitra cac co s gido duc va khong c6 su mac
ca co ké hay thuong thao theo kiéu thuong thao mua-ban hang hoa theo hop dong
thong thuong. Cac co s gido duc cd dang cip cao thuong dit gia ca hay hoc phi
cao hon nhiéu 1an so véi cac co so gido duc co dang cp thap hon. Bén canh do,
cac khoan hoc bong cip cho cac sinh vién xuét sic ciing khac nhau va trudng cd
ddng cip cang cao hoc bong cang 16n nhu 13 mot yéu td gia ting dong luc dé ngudi
hoc phén diu vuon 1én khéng ngirng. Vi thé, canh tranh trén thi trudong dich vu
gido duc khong phai vé hoc phi ma chu yéu vé chat lugng dich vu gido duc. Hon
nira, mdt thi truong dich vu canh tranh s€ c6 nguyén tac d& nhan dang la cung-cﬁu
ludn dao dong xoay quanh diém cén bang hay “tién nao, ciia niy” cho nén cic co
s& gido duc hoc phi cang cao, chit luong cang cao va diéu kién tién quyét 1a dé co
hoc phi cao, phai co chét luong cao duogc thé hién & viéc xép hang thtr bac cao
bang to chirc xép hang c6 uy tin. Canh tranh vé chét lugng cung tmg dich vu ngay
cang cao, yéu cau ddi véi ddi twong tuyén sinh ngay cang chit ché ciing nhu cac
khau cong viéc cua qua trinh dao tao dugc tdi wu hoa véi chat lugng cao nhét theo
xu hudng d& cao dao tao tinh hoa. Xu huéng cta cac co s& gido duc c6 dang cip
cao 1a hoc phi cao, ) lugng sinh vién tuyén sinh han ché véi su lua chon va sang
loc khét khe va coi trong nang cao chat luong gido duc theo hudéng hién dai. Ching
han, Pai hoc tong hop Harvard (Hoa K¥) lién tuc dugc xép hang cao nhat trong hé
thong gido duc ciia Hoa Ky va thé gidi tuyén sinh trung binh mdi nim khoang
1.500-1.600 sinh vién trén toan thé gidi trong sé khoang 20.000 bd hd so cua cac
thi sinh xuét sic tir nhiéu quéc gia ¢6 nguyén vong tham gia hoc tép tai truong.
Hoc phi va hoc bong cta truong déu rat cao. Nha trudng dé cao chit luong cta cac
nghién ctru, nhitng thanh dat cua sinh vién sau khi t6t nghiép ca vé nghé nghiép,
vi tri cling nhu kha ning anh hudng dén cong ddng. Ngoai ra, su tinh xdo trong
nghé nghiép ciing 1a mot trong nhig muc tiéu trang bi kién thic, k§ nang va thai
do cua co s0.

Thi truong dich vu gido duc 1a h¢ théng cac moi quan h¢ tuong tac lién tuc
giita cung-cau va gia dich vu. Cung dich vu gido duc do cac co s gido duc dam
nhiém thé hién & chuong trinh, gido trinh, t6 chuc qua trinh dao tao, nang luc cua
d6i ngii gido vién va viéc bao dam chat lugng ctia ngudn luc dao tao trudc nhimg
yéu cAu cua thi truong lao dong. Cau vé dich vu gido duc bao gém cau dich vu
gido duc cd nhan va cau dich vu gido duc cua xa hoi. Ddi véi ca nhén, dich vu giao
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duc phai lam gia ting kién thirc, k¥ nang va thai ¢ ctia ngudi hoc. Sau qua trinh
dao tao, kién thuc, k¥ nang va thai do cua ho phai gia ting dén murc cao nhat cling
nhu dap tng 16n nhat nhu ciu dit ra cua xa hoi. Doi véi xa hoi, dich vu gido duc
can cung cip dwoc ngudn nhan lyc chat lugng cao vé ning lyc giai quyét cac van
dé dat ra cua thyc tién, c6 nang lyc sang tao, co cau nganh nghé phu hop véi xu
huéng chuyén dich co ciu kinh té, c6 kha ning cao trong hdi nhap vao thi truong
lao dong quéc té cling nhu ¢ nang luc canh tranh cao trong tim vi¢c lam trén thi
truong lao ddng ngay cang c6 tinh canh tranh gay git. Gia ca dich vu gido duc thé
hién & hoc phi va cac khoan phai dong gop khéac ciia ngudi hoc ddi véi co so gido
duc dé tiép nhén dugce kién thic, k¥ nang va thai do can thiét. Co ché van hanh cta
thi truong dich vu gido duc co thé dugec mo phéng & Hinh 2. Hoc phi 1a yéu td
thuong dugce gitr 6n dinh trong mot khoang thoi gian nhat dinh con yéu té thuong
xuyén thay doi 1a chat lugng gido duc phai nang cao dé thich nghi vai yéu cau ngay
cang cao cua thi truong lao dong. Thi trudng dich vu gido duc va thi trudong lao
dong c6 mdi quan hé qua lai. Thi trudng lao dong 13 cin cr va co s& dé hinh thanh
thi trrong dich vu gido duc vi gido duc chuén bi luc luong cho thi truong lao dong.
Thi truong dich vu gido duc c6 thé tac dong ca dén cung- cau va gia ca lao dong.

Hinh 2: M6 phong thi trudng dich vu gido duc

Thi trwong dich vu gido duc Giai thich

Hoc phi (nghin dong) Céc ky hiéu Ses, Des, Ees, Fes tuong tmg
1a cung, cau, diém cin bang va hoc phi
cua dich vu gido duc (education service-
S’es Ses N o A
es). Fes hau nhu duoc gilt c6 dinh trong

mot khoang thoi gian nhét dinh dbi voi

F’es ra Ees co sO gido duc va chi co sy thay ddi khi

. c6 nhimng thay d6i co ban vé dicéu kién
es

kinh té- xa hdi hodc sy nang cao chat

lwong gido duc cua co s dang ké. Piéu
nay c6 nghia 1 su thu hep ngudn cung
Des | nhung hoc phi khong tang. Piéu d6 lam
cho nguoi hoc thu loi dang ké duoc do
) bang dién tich hinh thang F’es Fes Ees
S6 luong sinh vién (nguoi) E’es. Vi thé viéc bao dam chit luong va

kiém dinh chit lugng gido duc gop phan
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tang chat luong nhan lyc ciing nhu mang
lai loi ich d6i véi nguodi hoc. Hoc phi
duogc giir ¢d dinh trong mot khoang thoi
gian con chat luong dugc cai thién lién
tuc theo hudng nang cao la mot qua trinh
van dong phu hop vé6i ban chat thuong
mai cua dich vu gido duc.

Nguon: Mé phéng tir mé hinh co cau thi trieong ciia G.Mankiw, Kinh té hoc

Tur thi truong dich vu gido duc, xuat hién dich vu dam bao chat lugng va
kiém dinh chét lugng gido duc. Bam bao chét lwong 1a mdt loat cac hoat dong co
hé thdng va theo ké hoach ap dung trong mot hé théng chat lugng dé cac yéu cau
vé chat lugng cia san pham va dich vu dugc dap ung. (http://asq.org/learn-about-
quality/quality-assurance-quality-control/overview/overview.html). Cac hoat
dong nay co thé thuc hién trong td chitrc hodc do mot to chire cung Ung dich vu tu
van bén ngoai thuc hién. Kiém dinh chat luong 1a qua trinh theo d6 co quan chinh
pht hoac tu nhan danh gia chét luong cua co s¢ gido duc dai hoc noi chung hodc
mot chuong trinh gido duc dé cong nhan nd dap ung duoc chi tiéu va tiéu chuin
chét luong toi thiéu. Két qua cua qua trinh nay thuong 1a cip chung chi céng nhan
hodc mot gidy phép co hiéu luc gi6i han vé thoi gian. Quy trinh nay gom 3 budc
1a (1) tu danh gia boi khoa, cac nha quan tri, do1 ngii cua co s& hoac hoi d@)ng khoa
hoc véi két qua 1a mot bao cdo mang tinh tham khao; (ii) nghién ctru khao sat thuc
hién boi cac chuyén gia cua td chirc kiém dinh xem xét dit liéu, khao st co s,
phong van hdi dong khoa hoc véi két qua 1a bao cao khao sat va dé xudt; (iii) danh
gia cta hoi dong dua trén cac bang ching va cac khuyén nghi dua vao hé théng
tiéu chuan chat lugng rd rang va két qua 1a dwa ra duge mot bao cao danh gia cudi
cung dé thong bao dén co sd va cc co quan co lién quan néu can thiét. Phi thanh
vién tham gia t6 chic kiém dinh cua cac co s& gido duc hang nim vao khoang
5.000 d6 la My ddi véi cac co so gido duc Bic My.

Qua trinh dam bao chét luong va kiém dinh chét luong gop phan duy tri va
gia tang chét luong ciia qua trinh dao tao cla co s gido duc theo dé thuc day qua
trinh gia ting chét luong lién tuc clia co s¢ gido duc. Pay con 1a qua trinh bao dam
cho céc tiéu chuén cua dich vu giao duc dugc xay dung va ton trong thuc hién.

Thong qua su sang loc, dao thai, chon lya bﬁng co ché canh tranh truc tiép,
chi nhitng co quan hodc t6 chirc dam bao chét lugng cua dich vu cung tmg vé dam
bao chét lugng va kiém dinh chét lugng co s¢ gido duc méi bado dam duogc uy tin
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va ton tai 1au dai. Co thé noi, thi truong dich vu gido duc 1a thi truong so cép con
thi truong dich vu dam bao chit lugng va kiém dinh chat lugng 1a thi truong thir
cap. Ching c6 mdi quan hé chit ché véi nhau va can tao co ché van hanh phu hop
cia chiing. M6i quan hé bién chimg gitra ching cho thay dung ban chét thuong
mai cua giao duc.

2. MBobi quan hé bién chirng giira dam bao chét lwgng, kiém dinh chit lwong
va hdi nhap thi treong dich vu gido duc toan ciu

Méi quan h¢ gitra dam bao chét luong, kiém dinh chat lvong va hdi nhap thi
truong dich vu gido duc la mbi quan hé tac dong qua lai va ho tro, ché udce 1an
nhau. Pam bao chét lugng gido duc 13 qua trinh duy tri chit lwong gido duc 6n
dinh nghia 12 nham khic phyc kha ning thiéu 6n dinh ciia chat lugng gido duc.
Tinh chét thiéu 6n dinh cta dich vu gido duc mang tinh ban chét cho nén can cé
giai phap dam bao chit lugng nay. Diéu nay cho thiy ning luc duy tri tham chi cai
thién chit luong dé phu hop véi yéu ciu vé chit luong nay ngdy cang gia ting.
Kiém dinh chit luong nham ra soat, danh gia mirc d6 dap tmg céc tiéu chudn chit
lugng dit ra dé thdy duoc nhitng van dé can diu chinh ciing nhu dé so sanh giira
cac co s¢ cung Ung dich vu giao duc. Dé hoi nhép thi truong dich vu gido duc toan
cau can co giai phap phu hop trong d6 yéu ciu vé chat luong duoc dit 1én hang
dau. Noi cach khac, hoi nhap thi truong dich vu gido duc qudc té 13 tiéu chudn bao
trum danh gia ning luc dam bao luong va kiém dinh chit luong cia co sé cung
ung dich vu. H¢ théng dam bao chét luong va kiém dinh chét luong can tao dung
duoc 10ng tin cao nhat dbi voi xa hoi.

Theo T6 chirc Thuong mai thé gigi (WTO) ma Viét nam la thanh vién day
du tir ngdy 11/01/2007, c6 4 phuong thirc hoi nhap qudc té vé thuong mai gido duc
la cung cép xuyén bién gidi, tiéu dung ngoai lanh thd, hién dién thuong mai va
hién dién thé nhan. Ban chat thuong mai cua dich vu gido duc néu duoc thé hién &
muc cao nhat va theo do quy luat logi thé so sanh dugc boc 1o dﬁy du nhat trong
cung tng dich vu. Loi thé so sanh cua dich vu giao duc dugc phan anh tap trung &
chit lugng dich vu dugc cung ing. Chat lugng dich vu gido duc cang cao, 1g1 thé
so sanh, loi thé canh tranh va strc hit caa dich vu dé duge boc 10 cang ro rang.

Hoi nhép thi trudong dich vu gido duc quéc té dat ra ap luc phai bao dam tinh
théng nhat va sy pht hop giita thi trudng dich vu trong nudc va toan cau. Cac loai
rao can hdi nhép thi truong dich vu gido duc Xuét phat tir cach thirc xur Iy cac khac
biét chat lugng dich vu gido duc trong nudc va quéc té ma cu thé 1a chat lugng
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gido duc qudc té cao hon so voi chit luong gido dyc trong nudc. Diéu nay doi hoi
phat huy triét dé tac dong cua cong tac dam bao va kiém dinh chét lugng nhu 1a sy
dinh vi chat luong cua co sé dich vu gido duc trong hé théng gido duc da dang va
nhiéu téng nc toan cau. Trén co s& do, lién tuc cai thién chat luong gido duc dat
dang cp qudc té nghia 14 cai thién loi thé so sanh dich vu. (Hinh 2)

Ban-chatthuong Bio dam va kiém o ook ¢ g
- . dinh ché' ||r()‘ng gi;']() LUT e 50U 5arnn

mai cua dich vu ! p c. dich vu gido duc
giao duc ~ u

Hinh 2: Hat nhan cta ban chét thuong mai va yéu t c6t 151 cua loi thé so sanh
dich vu giao duc (Nguon: Tdc gid)

Mdi quan hé bién ching nay c6 thé duoc phan tich ¢ cac chiéu tac dong qua
lai giita chiing trén nén tang thi truong dich vu gido duc ngdy cang c6 chét luong
cao.

- Thit nhat, dam bao chat luong va kiém dinh chét luong gido duc 13 mot hé
théng cac cong viéc mang tinh ky thuat rat cao, cO tinh hé théng 16n, mic do
chuyén nghiép héa cao, lam ting ban chat thuong mai cua dich vu gido duc. Viéc
thuc hién cong tac dam bao chat luong va kiém dinh chét luong gido duc tao nén
tang dé phat huy quyén ty chu ca co s& gido duc dic biét 1a co sé gido duc cong
1ap. Theo quan niém cua T chire Vin héa- Khoa hoc-Gido duc cta Lién hop qudc
(UNESCO), dich vu gido duc mang tinh xa hoi, nhan dao cho nén khong thé mua-
ban. Cac nudc theo con duong xa hdi chi nghia c6 quan ni€ém cung tng dich vu
gido duc khong mat tién hay mién phi la thé hién tinh vu viét ciia chii nghia xa hoi.
Tuy nhién, theo WTO vdi tit ca cac thanh vién déu 1 nén kinh té thi trudng, gido
duc 14 dich vu mang ban chat thuong mai va cung g theo cac nguyén tic ctia nén
kinh té thi truong nhu dugc phan tich trén day. Ban chat thuong mai ctua dich vu
gido duc cang dugc bdc 16 minh bach va rod rang, cang lam tang kha nang giam sat
cua xa hoi, cong déng va cac dbi tuong htru quan. Nhu cAu cta x4 hoi, cong déng
ddi véi dich vu gido duc la chit lugng ngay cang cao cho nén viéc dam bao chit
lwong va kiém dinh chat luong gép phan lam boc 10 ban chat thuong mai cua né.
Theo d6, hé thdng gido duc trong nudce va toan cau c6 nén tang chung dé phat trién
lién thong va hoi nhap nhanh chéng vi ciing c6 chung ban chét thurong mai. Pong
thoi, khi ban chat thuong mai cua dich vu gido duc duoc bdc 19, loi thé cua dich
vu nay duoc thé hién & chat lugng cao va gia ca dugce hinh thanh tuvong ng. Nhu
vay, dam bao va kiém dinh chét luong gido duc 1a phuong tién va cach thirc hoi
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nhap hi¢u qua thi truong dich vu gido duc quéc gia vao thi truong dich vu gido duc
toan cau thyc té cho thay, Trung Quéc xay dung hé thong kiém dinh va phan hang
céc truong dai hoc toan ciu cling nhu cong bd két qua phan hang nay hang nam
cho thdy kha ning hoi nhép rat cao cia cac co s& gido duc Trung Qudc véi hé
théng gido duc toan cau theo nhirng nguyén tic cua thuong mai hoa dich vu gido
duc. Nhiéu vi trf cao ciia cac co so gido duc & cac nude cong nghiép phat trién da
phai nhuong vi tri cho cac co s¢ gido duc chau A dic biét 1a co so gido duc cua
Trung Qubc. Bén canh d6, mot sé to chic kiém dinh chit luong co s gido duc
quéc té duoc hinh thanh.

- Thur hai, qua trinh hoi nhap quéc té sau rong, chu dong, tich cuc doi héi coi
trong va déy manh viéc thuc hién cong tdc ddm bao va kiém dinh chat lugng gido
duc. Cong tac nay dugc thuc hién thudong xuyén & cac co sd gido duc trong cac
nude ¢d nén kinh té thi truong phat trién cao va trd thanh mét dich vu mang tinh
chuyén nghiép hoa cao. Viéc thuc hién cong tac ndy gop phan lam boc 10 co ché
va thé ché gido duc hién c6, phuong thirc van hanh ctia ban chat thuong mai cia
dich vu gido duc va 1a tiéu chuan khong thé thiéu dé co so gido duc vuon 1én dat
thir hang cao trong hé théng gido duc. Viéc thuc hién cong tadc nay dinh vi chinh
xéac va khach quan co s& gido duc trong thi truong dich vu gido duc toan ciu. Pidu
nay tao can cuor dé cac co so gido duc danh gia ding thuc trang chét luong, tim chon
dbi tac qudc té va trong nude phi hop ciing nhu ¢ chién lrge dam bao chit luong,
kiém dinh chat luong va thyc hién chién lugc cai tién chit luong lién tuc. Chat
lugng dich vu gido duc cang cao, mirc dJ tin nhiém cang 16n va hoc phi sé cang
cao. Co s& s& thu hat dugc nhiéu sinh vién xut sdc va theo d6 uy tin cia co sé
tang 1én. Diéu nay lam ting loi ich kinh té va tai chinh, gia tri hiru hinh va vé hinh
cua co s¢ giao duc. Noi cach khac, nhitng loi ich thuong mai cta co sé giao duc
tang lén. Nguoc lai, nhitng co s¢ khong thuc hién dam bao va kiém dinh chat luong
khé duy tri on dinh chét lugng va khong nhan thirc dugc mie do cai thién chét
luong thong qua cai thién vi tri xép hang dugc cong bd hang nam. Thi trudng dich
vu gido duc c6 tinh canh tranh cao va la tiéu chuin sang loc chinh xac nhat muc
d6 dap ung chét luong cua co s gido duc budc chung phai lién tuc cai thién chat
luong, khéc phuc céac khau yéu, loai bd cac yéu t6 lam giam chat luong dé ton tai
trong canh tranh, néu khong, co s¢ gido duc co thé khong tdn tai hodc bi déy lui vé
phia sau cta sy phat trién.

Nhu vay, dam bao chit lvong va kiém dinh chit luong tao diéu kién dé hoi
nhap quéc té vao thi truong dich vy gido duc toan cau hiéu qua. Gitra ching c6
moi quan hé bién ching v6i nhau cho nén can khai thac mdi quan hé nay theo
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nhiing cach thirc phu hop. Thi truong dich vu gido duc doi hoi khit khe cong tac
dam bao va kiém dinh chét lugng con cong tac nay tao nén tang thuén lgi dé cac
co so gido duc hoi nhap thanh cong. Ngudn nhan lyc chit lugng cao kho co thé
duoc dao tao véi sb lugng 16n tir co so gidao duc co chat lugng thép.

3. Tinh hinh dam bao va kiém dinh chit lweng dich vu gido duc & Viét Nam

Trudc khi tién hanh d6i méi toan dién nén kinh té (1986), & Viét Nam gido
duc la mot linh vuc duoc nha nudce bao cép hoan toan. Pay la khia canh thé hién
wu thé tuyét ddi cua su lua chon con duong xa hoi chu nghia trong phat trién. Thi
truong lao dong chua dugc hinh thanh do qua trinh dao tao theo ké hoach nha nuége
va sau khi t6t nghiép, sinh vién dugc td chirc phin cong cong tac vao cac co quan,
doanh nghi¢p déu do nha nude quan ly truc tiép. Qua trinh dao tao phuc vu cho su
nghiép phat trién kinh té- xa hoi- an ninh-quéc phong. Hau nhu khong c6 tinh trang
sinh vién t6t nghiép dai hoc that nghiép...Cac co s& gido duc ¢ Viét Nam sau giai
phong (1975) cha yéu do cac nudce trong hé thdng xa hoi chi nghia trude day gitp
dd ca vé co s& vat chat, tai liéu hoc tap va dao tao doi ngti. Chinh vi thé, tu duy
quan ly va van hanh mang nang kiéu ké hoach hoa tap trung m¢nh 1énh. Gido duc
duoc coi 12 mot hoat dong thyc hién theo ding nguyén tic “cap phat- giao ndp”
hoan toan khong c6 sy dam bao chat lugng va kiém dinh chat luong ciing nhu chi
tiép nhan mot chidu chuong trinh, ndi dung, phuwong phap va doi ngii tir cac nudce
xa hdi chu nghia trudce day.

Ké tir khi chuyén nén kinh té sang nén kinh té thi truong c6 sy quan 1y cua
nha nudc dinh hudéng xa hoi chu nghia, hé théng giao duc Viét Nam co su chuyén
bién dang ké. Ca quy mé, chit luong va hiéu qua gido duc déu duoc coi trong phat
trién. Qué trinh md cira nén kinh té tao didu kién dé hé théng gido duc Viét Nam
tiép can v6i hé thong gido duc cac nude trong khu vuc va thé gisi. Mot diéu duoc
nhan ra 1a céc co s¢ gido duc & cac nudc déu coi trong viéc dam bao chét luong va
kiém dinh chat lugng. Dich vu gido dyc 1a dich vu mang ban chét thuong mai va
hau nhu cac co sd gido duc déu co tinh tu chu rat cao ké cac cac truong cong 1ap.
Mai co s gigo duc déu cd géng tim ra hodc tao ra mot thé manh nhat dinh nhu 1a
mét lgi thé canh tranh mac du nhitng tiéu chuin chat luong tdi thiéu déu duoc coi
trong.

Cong tac dam bao chat luong va kiém dinh chét lugng gido duc ¢ Viét Nam
dugc trién khai trong khoang 20 nam. Vi muc ti€u ddt ra cia nganh gido duc Viét
Nam 13 dén ndm 2020 c6 it nhat mét co s giao duc Viét Nam dung vao danh sach
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200 co sé giao duc hang dau thé gi61 dang dat ra 4p luc cai tién chat lugng lién tyc.
B6 Gido duc va Pao tao Viét Nam c6 bd phan chuyén trach vé dam bao va kiém
dinh chét luong gido dyc. Cac co so gido duc ciing déu c6 bd phan chuyén trach
nay. Hién tai, hau hét cac co s& gido duc cua Viét Nam, khoang 300 truong, da co
bd phan dam bao va kiém dinh chat luong. Chinh bo phan nay gép phan lam cho
qua trinh quan tri chét lugong déng b tai co s6 thuc hién 6n dinh, c6 hé théng, theo
tiéu chuén, loai bo su tuy tién trong co s& cung ung dich vu gido duc. Moi cong
viéc trong quy trinh ddo tao dugc tiéu chuan héa, 6n dinh va tdi wu dé két qua dat
dugce cao nhét.

Thé ché gido duc dé cao cong tac dam bao chat luong va kiém dinh chat
lugng. Cac quy dinh trong Lut Gido duc, Luat Gido duc dai hoc déu nhdn manh
dén cong tac nay. Gan dy nhat, Nghi quyét 29 (2013) caa B Chinh tri vé “Ddi
mai can ban gido duc- dao tao” chi rd “ Hoan thién hé théng kiém dinh chat luong
gido duc. Pinh ky kiém dinh chét lugng cac co so gido duc, dao tao va cac chuong
trinh dao tao; cong khai két qua kiém dinh. Chu trong kiém tra, danh gia, kiém soat
chét luong gido duc va dao tao dbi voi cac co sé ngoai cong 1ap, cac co sd c¢b yéu
t6 nude ngoai. Xay dung phuong thirc kiém tra, danh gia phu hop voi cac loai hinh
gido duc cong dong”.

Qua trinh phan hang co s¢ gido duc dang dugc nhan thic ro rang va duoc
quy dinh trong cac quy dinh phap luat. N6 dang tré thanh dong luc thuc day qua
trinh dam béo chit lwong va kiém dinh chat luong. Mot hé thong chi tiéu danh gia
chat lugng qua trinh t6 chirc dao tao duogc xay dung va duoc ap dung bude dau tai
cac co s dao tao gan véi viée gia ting quyén tu chu ciia cac co so gido duc cong
1ap. Pau tu cta cac co sé gido duc cho cong tac dam bao chét luong va kiém dinh
chat lugng c6 xu hudng gia ting. Cong tac nay cé tac dung nhét dinh ddi voi viée
cai thién chét luong va hinh thanh dan dan tu duy phan hang co sé gido duc. Viée
hoc hoi kinh nghiém cac nudc dugce coi trong va nhiéu mé hinh duoc trién khai &
Viét Nam. Diéu nay cho thdy vi tri, vai tro khong thé thiéu cta cong tac dam bao
chét lugng va kiém dinh chat luong cua cac co so gido duc. N6 1a cong cu thic day
su canh tranh gitra cac co sé gido duc dé mot mat, khong bi giam sut vé chét luong
hién c6; mat khac, thiic déy co s& gido duc cai tién toan dién dé dat chat lugng giao
duc cao hon. Nhirng biéu hién cham tré trong thuc hién cong tac nay ¢ Viét Nam
xudt phat tir viéc nhan thire thiéu day du va triét dé vi tri, vai tro, tac dong ctia cong
tac dam bao va kiém dinh chét luong va hau qua 1a chét luong gido duc Viét Nam
ngay cang giam sut vé chit luong.
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4. Mt s6 khuyén nghi buéc dau

Pam bao chat luong va kiém dinh chét lugng gido duc 1a mdt cong tac va ti€u
chuan khong thé thiéu cta qua trinh van dong ctia thuong mai gido duc cling nhu
g6p phan lam gia ting ban chat thuong mai cua dich vu gido duc. Pay 1a nhiing
quy dinh va cong viéc mang tinh k¥ thuit song 1a diéu kién khong thé thiéu trong
qua trinh hoi nhip qudc té vé gido duc cna Viét Nam. Nhiéu qubc gia co cong tac
nay phat trién va tré thanh mot khoa hoc mang tinh bét budc déi v6i viée phat trién
dich vu gido duc trong hoi nhap. Gilra ddm bdo va kiém dinh chat luong gido duc
va hoi nhap quéc té c6 mdi quan h¢ bi¢én chung, ho tro 1an nhau va thic c’[éy nhau
cung phat trién. Dé khai thac mdi quan hé nay nham thac day qua trinh hoi nhap
chu dong, tich cyc cua hé théng gido duc Viét Nam voi thé gioi cod thé ap dung cac
d¢ xuat nhat dinh.

1.  Nang cao nhan thirc vé vi tri, vai tro cia cong tac dam bao va kiém dinh chat
luong 1a diéu kién tién quyét dé hoi nhap quéc té vé gido duc chu dong, tich cuc
va c6 hé thong. Do dé, can ddy manh cong tac thong tin, tuyén truyén, td chirc cac
dién dan, hoi nghi, hoi thao tir cép quéc té, quéc gia, co sO gido duc, mang ludi cac
truong dai hoc nham hinh thanh nén ting nhan thirc méi, day du, c6 hé thong trong
cac co so giao duc, nha quan 1y vé cong tac nay. Néu thiéu cong tac ndy thi co s¢
gido duc khong hoi nhap dung huéng ciing nhu khong hinh thanh chién lugc dau
tu vao cong tac nay hiéu qua. Bén canh do6, nhan thirc vé mbi quan h¢ bién ching
giita cong tac dam bao chit lvong va kiém dinh chat lugng va hoi nhap thi trudng
dich vy gido duc toan cau la nén tang dé co cach tiép can toan dién va lau dai vé
cong tac nay. Bat ky diéu chinh nao trong yéu t6 nay déu anh huong dén yéu t6 kia
va nguoc lai.

2. Chu dong, tich cuc hoc hdi kinh nghiém céc quéc gia dac biét 1a cac co s&
gido duc thanh cong trong to chirc cong tac dam bao chét luong va kiém dinh chat
luong gido duc dé tiép nhan quy trinh, k¥ thuat va cong nghé tién hanh cong tac
dam bao va kiém dinh chit luong gido duc. Can kién tri nghién ctru, phan tich va
tim kiém nhiing diém gidng va khac nhau gitta hé théng gido duc ctia Viét Nam va
céc nudce dé tiép nhan c6 hiéu qua nhét ky thuat dam bao va kiém dinh chat luong
ap dung vao Viét Nam. Pay 1a cach thirc dé hé thong gido duc cta Viét Nam nhanh
chong tiép can véi co cdu va phuong thic td chirc, quan 1y hé théng theo dung
thong 1& va chuan muc qudc té. Pong thoi, can tién hanh danh gia, tong két tinh
hinh thuc hién cong tac nay thoi gian qua cua cac co s& gido duc nham cé dinh
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hudng diéu chinh phu hgp vdi ban chat thuwong mai cta gido duc. Hon nita, cac co
s& gido duc can dau tu nhiéu hon vao khoa hoc nay dé ddm bao sy phat trién cua
n6 mang tinh ddc 1ap.

3. Dau tu nghién ctru nhim 1am rd ban chat thuong mai ciia gido duc trén
nguyén tac canh tranh binh dang, minh bach va cong bang trong d6 dam bao chat
luong va kiém dinh chét lugng tré thanh cong tac thuc déy viéc 1am boc 10 16n nhét
ban chét thuong mai cua loai dich vu nay nhu 1a mot qua trinh phan loai chét luong
dich vu gido duc dé hinh thanh cac phan khuc thi truong dich vu giao duc phu hop
nham tao diéu kién cho cong tic quan 1y, cach tiép can ciia nguoi thu huong dich
vy, du tu cua co s& gido duc c6 dinh hudng 10 rang.

4.  Hinh thanh mang ludi két ndi gita cac co s gido duc va giita chung vé6i co
quan quan Iy nha nudc dé hinh thanh co sé dit liéu, két ndi thong tin, trao doi kinh
nghi¢m td chirc cong tac dam bao chit lugng va kiém dinh chat lugng. Tt géc do
nha nuée, can thuc hién viéc Xép hang cac truong dai hoc hang ndm nham hinh
thanh tu duy phan loai va chién lugc canh tranh nham gianh thirc hang cao cta cac
co s gido duc trong nudc ciing nhu dan tham gia phan hang trong khu vuc
ASEAN, chiu A va toan thé gidi. Qua trinh nay gbép phan tich liiy kién thuc va
kinh nghiém dé nang cao chit lugng cong tac dam bao va kiém dinh chat lugng
gido duc. Céc co sd giao duc ciing can ddy manh nghién ctru thi trudng dich vu
gido duc toan cau theo nganh, khu vuc, giai doan dé diéu chinh chién lugc phat
trién trong trudng hop can thiét nhim tham gia hiéu qua vao chudi cung tng dich

vu gido duc toan cau hi¢u qua.
Keét luan

Trong diéu kién toan cau hoa va hoi nhap quéc té dién ra ngdy cang sdu sic,
ca thé gio1 la mot thi truong, mot nén kinh té, hoi nhap quéc té vé gido duc, thuc
chét, 1a qué trinh tham gia vao thi truong dich vu gido duc toan cAu. Ban chat
thuong mai va dac trung cua dich vu gido duc doi hoi viéc thudng xuyén bao dam
chét luong va thuc hién kiém dinh cht luong ¢ hiéu qua.

Gitra dam bao chat luong, kiém dinh chit lugng va hoi nhap thi truong dich
vu gido duc toan cau c6 mdi quan hé bién ching trong do, yéu cau cua thi truong
dich vu gido duc va ban chét cua dich vu 1a diéu kién ban dau dic biét quan trong
va khach quan dé thyc hién nghiém tic cong tac dam bao chét lugng va kiém dinh
chét luong.
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Viét Nam dang trong qua trinh ddi méi can ban gido duc- dao tao va hoi nhap
quéc té vé gido duyc, viéc ddy manh cong tac dam bao chit luong va kiém dinh chat
lugng thuc day nhanh chong qua trinh hoi nhap quéc té. D6 1a dong luc dé nén
gido duc co su chuyén bién cidn ban dudi ap luc cua thi truong dich vu gido duc
dang van dong véi tdc d6 rat cao ctia nén kinh té tri thirc nhan loai.

Viét Nam can nhén thirc déy du hon, c6 hé théng cao hon va sau sic hon vé
mbi quan h¢ bién chirng gitra dam bao chét lugng, kiém dinh chét lugng va hoi
nhép thi truong dich vu gido duc toan ciu. Pay 1a nén tang dé co cac giai phap
thich hop va t6i wru ca tir phia co quan quan 1y nha nudc va cic co so gido duc,
giam thiéu su thu nghiém va tang tinh bén viing, on dinh, tu van dong cua hé théng
gido duc.
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KIEM PINH CHAT LUQNG CAP CHUONG TRINH VA
CAC VAN PE CAN CAI THIEN

FHEF

Nguyén Khanh Son’///
Tém tit:

Hién nay, cong tac kiém dinh chat lrong cdp chirong trinh va cdc van dé cdi
thién theo cdc chudn mire quéc gia va quoc té rat dwoc quan tam trong hé thong
giao duc dai hoc o Viét Nam. Ter nam 2003, Truwong Pai hoc Can Tho da xdy dung
Hé thong dam bao chat heong (PBCL) bén trong va thuwec hién kiém dinh chdt heong
(KDCL) 6 hai cdp: cdp co sé gido duc (truong/khoa/vién) va cdp chwong trinh

dao tao.

Bai viét sé trinh bay: 1)Hé thong dam bado chadt lwong bén trong, 2) Kiém
dinh chdt lwong cdp chwong trinh ddo tao, 3) Cdc van dé cdi thién chat heong
chuwong trinh dao tao va 4)Mét sé diém rit ra trong qud trinh trién khai tai Truwong
BPai hoc Can Tho.

Gioi thiéu vé trueomg Pai hoc Can Tho

La mot trong nhiing truong dai hoc trong diém, da nganh, da linh vuc,
Truong PHCT toa lac ¢ trung tam va phuc vu cho sy phat trién cua khu vuc déng
bang song Ctru Long (PBSCL). Trudng DHCT thuc hién 3 chirc ning chinh 1a
dao tao ngudn nhan lyc, nghién ctru khoa hoc va hop tac chuyén giao cong nghé
phat trién ving PBSCL va c4 nudc.

Truong cé 4 khu voi dién tich hon 200 ha; gém 14 khoa, 3 vién nghién ctru,
1 truong THPT thuc hanh su pham, 8 trung tam, 1 bd moén va 13 phong/ban chirc
ning. Theo théng ké tai Bao cao thuong nién (Annual Report) nim 2013 cia
truong Dai hoc Can Tho, Trudng cé tong sd can bd vién chic 1a 2.024 ngudi.
Trong d6 c6 1.750 trong bién ché, 07 gido su, 78 pho gido sw, 201 giang vién chinh,
911giang vién, 929 c6 trinh d6 sau dai hoc, 263 tién si, 666 thac si, dat ti 1& 77,6%,
phuc vu cho 53.213 sinh vién (chinh qui va cac hinh thirc dao tao khac), 2.958 hoc
vién cao hoc va 226 nghién ctru sinh cua 87 nganh dao tao ¢ bac dai hoc, 33 nganh
dao tao Thac si va cta 13 nganh dao tao Tién si.

2 Trung tam Pam bao chét Iuwong -Khao Thi, Truong Pai hoc Can Tho
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1. Hé thong PBCL bén trong va s céan thiét trong KPCL cip CTPT

- Sy hinh thanh va phat trién
Tir ndm 2003, Hé thong Dam bao chét lugng bén trong va KDCL cua Trudng
Pai hoc Can Tho duoc hinh thanh va phat trién theo 2 cip: cip truong va cip don

V.
- Céu triic- mé hinh hé théng PBCL bén trong va sw can thiét

Hé théng DBCL bén trong, theo mé hinh, gém 2 cép
o Cip trwong: Hiéu truong, Hiéu Pho phu trach DPBCL, Hoi dong DBCL va Trung

tam DBCL-KT
* Cip don vi (Phong Ban chirc nang va Khoa/vién dao tgo)

U TRUGNG
IR - CAC BO PHAN KHAC

ERUNG TAMREAISE < # KHOA/VIEN/BM |
e

HOI BONG DBCL va PHT-QA

l‘C‘u Wi Tusvia, KTC, Theris )

+ PHONG/BAN
CAC TO PBCL&KDCL CAC TO PBCL& KPCL
A
] ¥
HOAT BONG QLCL, DBCL & KBCL HOAT BONG QLCL, BECL & KBCL @
-
NOIDUNG QLCL, BBCL & KBCL CHUONG TRINH DAO TAO
’ ot
TEU CRUAN:EFQM, B0 GD-DT HE THOWG NOCL BEN Tm\ﬁ“" TIEUCHUAN: AUN, ABET ( dinh ntng ding CDIO, AACSB)
g \5}. AN
B s O L‘) E;\ BRS
Neluor{ —
L —

- Ghng o
M6 hinh Hé thong DBCL bén trong, hoat déng QLCL va KDCL va cdac cong cu, 2003-2014

Cip don vi (Phong Ban chirc niing va Khoa/vién dao tao)
v’ Cac Phong/ban chirc ning thyc hién ké hoach PBCL&KDCL vé mit quan

1y chét luong (QLCL).
v Cdac Khoa/Vién/Trung tam/B¢ mon dao tao: Cic T6O DPBCL tai cac

khoa/vién/bd mén thuc hién ké hoach quan 1y, PBCL&KDCL vé chat luong

chuong trinh dao tao.
Nam 2013, Truong PHCT chinh thttrc 1a thanh vién cua Mang luédi cac

truong dai hoc Pong Nam A (AUN- ASEAN Univresity Network)

2. Kiém dinh chit lwong cip chwong trinh
Chuong trinh dao tao dugc PBCL va KDCL theo chuan muc nhim dép Gmg

chét luong dao tao cua qudc gia va qudc té 1a tit yéu
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Tiéu chuin AUN-QA

- Truong ap dung tiéu chuin AUN-QA vi nhiéu diém phu hop voi kha ning va
di€u kién cua nha truong.

- Cong tac KPCL

+ DBCL chwong trinh dao tao

Diéu rat can thiét 1a cac chuong trinh dugce quan 1y, xdy dung, tw danh gia va
dinh ky hiéu chinh hay phat trién theo muc tiéu va cac tiéu chi huéng dén chuan
muc:

Phuong phap day va hoc (Teaching & learning methods)

Qua trinh hoc tap (Learning Process)

Chét luong sinh vién tot nghiép (Quality of Graduates)

Céac ngudn luc hd trg hoc tap (Learning Support Resources)

Nghién ctru khoa hoc va d6i méi (Research and Innovation)

Céac dich vu hoc thuat (Academic Services)

Quan tri va quan 1y (Administration and Management)

Hé thong DBCL bén trong (Internal Quality Assurance System-AUN)

N =

Cong tac KPCL cip chuong trinh theo tiéu chudn AUN dién ra cc budc sau:
+ Cong tac dang ky thu tuc KPCL véi AUN-QA

- Theo tai liéu huéng dan, thu tuc ding ky bat dau hon 10 thang trude khi
KDCL.

- Ho so gui toi thu ky AUN
+ Cong tac tw danh gia (viét bao cdo)
- Quyét dinh cta Hiéu trudng, thanh 1ap Hoi ddng Ty danh gia
- Nhom lam viéc: Trung tam DBCL-KT va cac don vi c6 chuong trinh KDCL.

- Lap ké hoach chung cua Trung tim DPBCL-KT va ké hoach chi tiét ciia don
vi, v&i su phan cong:

* T tw danh gia (TDG): s6 luong: 3-4 nguoi
* B0 phan chuyén thu thap minh chimg va khdao sat: 1-2 nguoi
* Bo phan chap bt tong hop: 1-2 ngudi.

* Yéu cau viét bao cao can doi chi€u va thé hién chu trinh PDCA trén tiéu
chi/tiéu chuan: Theo tai liéu huéng dan cua AUN 2011, cac cau héi chan doan,
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viét bao cdo tu danh gia (Self-Assessment Report-SAR) nén khach quan, trung
thuc, de‘iy du, bam theo checklist cta tiéu chudn AUN (trang 48).

- Trinh bay mot tiéu chi/tiéu chuin nén dugc thé hién chu trinh PDCA.

Tuén thi theo mau bao cio tu danh gia va minh ching. Poc tai liéu hudng dan,
cac cau hoi lién quan va trinh bay phin mo ta theo ndi dung cua checklist.

- Cong tac tu van: c6 thé tu van ndi by hay moi chuyén gia ngoai.

- Cach tinh diém: nhitng nguoi danh gia c6 thé dbi chiéu chu trinh PDCA trong
B4o c4o: tiéu chi/tiéu chudn va thang diém 7/AUN dé han ché (goi ¥ 4p dung).

Tiéu chi Chu | N§i dung cin thé hién | Nhan | Thang diém
trinh [trong bao cdo Tw danh | xét
gia Co|K|1|2(3]4|5|6|7
Léchl.l KQHTMP | P | Truong/Khoa c6 ké X X
dugc trinh bay rd hoach dé thuc hién noi
rang va thé hién dung néu trong ti€u
(chuyén vao) trong chi?
CTPT D | Truong/Khoa c6 trién X | x

khai thuc hién duogc
ndi dung néu trong tiéu
chi

C | Cac hoat dong lién

quan dén nd1 dung néu
trong ti€u chi c6 dugec
kiém tra?

A | Cac hoat dong lién
quan dén ndi dung néu
trong ti€u chi ¢6 dugc
diéu chinh, cai tién sau
khi kiém tra?

Bang 1: Hudng dan chim diém tiéu chi d6i chiéu voi Chu trinh PDCA va céc ndi
dung khac

Bang trén 4p dung tai observations desktop assessment + diém ciia cac budc
tiép theo (appendix B) rdi tinh tong.
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+ Cong tac chuin bi dén doan danh gia ngoai (dwa vao bao cio tw danh gia
va thue té cia khoa/truwong)

- Trich ké hoach chung, trién khai cac hang muc lién quan dén don doan danh gia
ngoai (ké hoach riéng cua truong/don vi).

- Tentative Schedule cia AUN (duoc dbi chiéu nhiéu lan)

- Ra soat co s¢ vat chat hoan thién tot nhat theo yéu cau AUN: phong hoc, phong
thi nghiém, noi lam viéc cua GV, hé thong phong chay chira chdy, ky tic x4, vé
sinh moi truong, an toan va cac huéng dan tai co so (chuén muc).

- Két hop v6i AUN dé xdy dung ké hoach tiép doan chuyén gia (theo huéng dan
va Schedule mau cua AUN), viéc an 6, di lai.

+ Thuec hién Kiém dinh chit lwong (d4anh gia ngoai) cAp chwong trinh

- Ké hoach KDCL theo hudng din cia AUN, thoi gian 1am viée 1a 3 ngay.

ASEAN
University
Network
Can Tho ﬁm‘veysity

~ ADVANCED PROGRAM IN AQUACULTURE,
 COLLEGE OF AQUACULTURE AND FISHERIES

Y, CAN THO, VIETNAM

KEY RESULTS: 31t AUN-QA Assessment

Jon-oa,

Ngay 0: Pon doan chuyén gia vé khach san va chiéu di (tiy vao thue té)
Ngay 1: Khai mac

+ Phién khai mac cép treong, lanh dao truong gidi thi€u, néu cac diém nhéan cua
Nha truong.

+ Phién khai mac cép don vi, 1anh dao khoa giéi thi¢u, néu cac diém nhén cua
khoa.

+ Poc bdo cdo, quan sat minh ching, trung bay trién 1am tai liéu, hinh anh hoat
dong
Ngay 2: Cac phién phong vin va thim quan co s& vit chat

- Cac phién phong van: phong van lanh dao khoa, b mon, can bo hd tro, giang
vién, sinh vién
- Phién phong van cyu sinh vién
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- Phién phong van nha tuyén dung lao dong cua chuong trinh tién tién Nudi trong
thuy san

- Phién khao sat/thaim quan co sé vat chét: Trung tdm hoc liéu, Phong thi nghiém,
Phong DPao tao, Phong Cong tac sinh vién, Phong Quan 1y khoa hoc, Ky tic xa,...
- Phién tham quan/khdo sat phong thi nghiém va trai truc nghiém cia khoa Thuy
san

Ngay 3 (1 budi): Phién Bé mac bao cio két qua so b va cac phat biéu dap tir
- Phién bao céo so bd cua cac doan chuyén gia (CTTT-NTTS)

- Phién phat biéu dap tir cua Hiéu truéng Truong Dai hoc Can Tho.

3. Céc van dé cai thién
Ap dung chu trinh PDCA trong KDCL cép chwong trinh, budc cai tién (-
A) ciing dugc trién khai nhu mot chu trinh.

a) Quyét dinh ciia Hiéu truwéng, Qui dinh 1am co sé thuc hién mét chu trinh
cai tién dyua vao két qua cua cac doan danh gia ndi bd va két qua cua cac
chuyén gia KPCL (chuyén gia AUN)

b) Ké hoach chung: méc thoi gian, ngudn luc, ndi dung, cac bude chuan bi,
trién khai, danh gia.

¢) Tap huén trién khai cai tién: 1am 15 muc dich, noi dung va nhiém vu cua
cac thanh vién tham gia.

d) Tw van cai tién: Tu van nodi bo hodc moi chuyén gia. Nha trudng da moi

cac chuyén gia thudc du an ASEAN-QAct, Consultancy Visit té1 Truong

DHCT do cac chuyén gia Puc (German experts): TS. S. Randhahn, TS. S.

Ruschin and va Singapore (Singapore expert): PGS.TS.Tan Kay Chuan tu van

cac ndi dung: (1) Learning outcomes on different levels; (2) Teaching learning

strategies; (3) Assessment strategies, tur van cai tién cac chuong trinh dugc

KBPCL nam 2013.

228



e) DP6i sanh: Cong tac ddi sanh chua duoc trién khai c6 hé théng, nén can bd
sung Mot s6 van dé quan tam trong d6i sanh™$S chyong trinh:

v’ Tai sao can phai ddi sanh cac chuong trinh ddng cap trong va ngoai nudc
(quéc té hoa). Chon lya va phat trién cong cu dbi sanh thich hop véi cac
diéu kién d6i sanh. Chon lya céc ddi tic dé dbi sanh: Hinh thire chon dbi
tac, dua co sd nao va cac budc thuc hién.

v' Xay dung ké hoach dbi sanh, thu thap dir li¢u: Chon loc va gidi han cac
dir liéu/chi s6 12 khau quan trong.

f) Kiém tra va dé xuit cai tién (vong 1, 2, n): Banh gia ké hoach va noi dung

cai tién

N

. Mt s6 diém rut ra trong qua trinh trién khai

- Diéu chinh ké hoach chién lvgc DPBCL va KDCL phu hop véi timg giai
doan, thé hién trong s ménh va tam nhin cua nha truong.

- Cung cb hé théng PBCL bén trrong va duy tri tinh chat bén viing.

- BO6i dudng ning luc cua cac bd phan chuyén mén/chuyén trach vé cong tac
DBCL va KDCL cua ca hé thdng, xac 14p ngudn kinh phi hoat dong phu
hop, c6 chinh sach (bdi dudng, khen thuéng) khuyén khich nhdm thac day
hoat dong phat trién.

- Céch thirc trién khai luén “méi” nham thu hut cic bén lién quan tham gia
ngay cang nhiéu, tao nén tang vin hoa chit luong trong nha truong.

- Dong luc tur cac cép lanh dao la then chét dé trién khai thanh cong cong
tac KDCL cap chuong trinh.

Tai liéu tham khao

1. The Office of National Education Standards and Quality Assessment
(ONESQA), Thailand, 2000.

2. Bo tiéu chuan AUN, 2011

%% Organization for international cooferation in higher education (from internet)
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3. Organization for international cooferation in higher education (from

internet)

NANG CAO CHAT LUQNG GIANG VIEN - MOT TRONG
NHUNG YEU TO CO BAN BPE PANH GIA CHAT LUQNG
CHUONG TRINH PAO TAO CU NHAN CONG TAC XA HOI

TS. P46 Hanh Nga*
ThS. Ta Thi Thanh Thuy*
TOM TAT

Pdnh gid chat eong Chwong trinh dao tao (CTPT) la hoat dong danh gid
mirc d¢ dap ing cdc tiéu chuan danh gia CTDT do Trueong Dai hoc Khoa hoc Xa
héi va Nhéin vin- Pai hoc Quéc gia TPHCM quy dinh doi véi cae CTPT ¢ cdc
trinh do dao tao. Muc dich cua danh gia CTDT nham nang cao chat lwong dao
tao; xdc nhan mire @6 CTPT déap vmg muc tiéu dé ra trong tirng giai doan nhdt
dinh; gidi trinh véi cdc co quan quadn 1y nha nude cé tham quyén va xa hi vé thuc
trang chadt lwong ciia chwong trinh; lam co s¢ cho ngwoi hoc lwa chon chwong

trinh; nha tuyén dung lao dong tuyén chon nhan lyc.

Vi vdy, lam ré moi quan hé gita chdt lwong gidng vién va chdt hrong
chwong trinh ddo tao Cong tac Xa hoi sé la co sé quan trong cho viéc diéu chinh,
ra sodt chwong trinh ddo tao, ndng cao chat lwong céng téc dao tao va dam bdo
nguén nhén luc chat lwong cao cho xa hgi. Bdao cdo dwoi ddy dae cdp dén viéc danh
gid va ndng cao chdt leong gidng vién thong qua cdc yéu t6: két qua khao sdt sinh

vién, ket qua dw gio va hoi nghi cyu sinh vién-nha tuyén dung.

PAT VAN DE

Cong tac xa hoi vira 1a mot nghé chuyén mon, vira 1a mot nganh khoa hoc.
Vi vay, viéc danh gia va dam bao chét luong can duoc quan tam. Hoat dong dam
béo chat lugng dugc Khoa Cong tac Xa hdi thuc hién vao gitra nam 2009 véi bao

cdo tu danh gia 9 ti€u chuan cap Truong. Cac ti€u chuan nay dugc ra soat va tién

* Trwdng Khoa CTXH, truérng Dai hoc Khoa hoc X3 hdi &Nhan van TpHCM, dohanhnga@gmail.com

* Khoa CTXH, trwang Dai hoc Khoa hoc Xa héi &Nhan van TpHCM, thuytal02@yahoo.com
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hanh dudi su chi dao ctia T6 dam bao chat lugng Khdi chuyén mén ctia Khoa. Cac
cong viéc chi yéu bao gbm: Thu thap va mad hoa minh ching phén theo tirng b
phan do can bd trong Khoa phu trach (thu ky, gido vy, hop tac qudc té, cong tac
sinh vién, thu vién, website....). Sau d6 can bd chuyén trach tong hop va viét bao

cao.

Cubi nam 2013, Khoa Cong tac X4 hoi tham gia danh gia 4 tiéu chuan (4,
5, 6,7) trong 15 tiéu chuan danh gia AUN-QA. Nam 2014, Khoa d3 hoan thanh
viéc danh gia 11 tiéu chuén con lai trong 15 tiéu chudn danh gia AUN-QA. Nhimng
tiéu chudn nay gin lién voi cong tac ddo tao va thuc hanh - dic thu cua nganh
CTXH. Véi vu diém hoat dong dam bao chét lugng duoc thyc hién xuyén subt
theo ting thang, ting quy, tirng ndm nén nhirng dir 1iéu va thong tin minh chirng
dugc luu gitr va cap nhat thuong xuyén. Trong viéc hoan thanh danh gia cac tiéu
chuén trén, Khoa d3 ban hanh quy ché nhiém vu giang day va nghién ctru khoa hoc
cua giang vién, quy dinh 13 rang cac diéu khoan va viéc thyc thi cu thé cho timg
giang vién. Vi viy, khi danh gia dugc chat luong giang vién, chung ta ¢ thém co

s& cu thé cho viéc danh gia toan by chuong trinh Pao tao.
NOQI DUNG

1. Nhiém vu cuia gidng vién trong cong tac dao tao

Giang vién Cong tac Xa hoi khong don thuan 13 ngudi Tho giang. Quad trinh
dao tao mudn dugc san pham tét, giang vién can phai c6 nhirng kha nang vé kién
thirc chuyén mén sdu, kién thuc x3 hoi rong va ap dung nhiéu phuong phép su
pham, st dung thanh thao, cé hi¢u qua trang thiét bi, hoc liéu. Ngoai ra, ho phai
hiéu tam ly nguoi hoc, ¢o co ché truyén dat va tiép thu kién thirc, cam hoa dinh
hudng suy nghi cho nguoi hoc, luén ludn tich lily va nang cao kha nang su pham
biét, két nbi ngudn lyc cong ddng... Nhu vy, ngudi Thay trong Cong tac Xa hoi
(CTXH) bao ham trong ba chirc nang: (1) Nha gido, (2) Nha khoa hoc va (3) Nha

cung Ung dich vu xa hoi - cOng d@)ng.
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Nguoi Thay CTXH

Nang lyc chuyén
mon- giang day

Nang lyc

Ning lwc néi két

nghién ciku dich vu xd hgi- cong
dono

D61 voi nguoi giang vién, mdi khi 1én 16p 1a ho cung cdp mot san pham
giang day dén d6i twong hoc vién. Chat lwong ciia mdi bai giang khong chi don
thuan & goc d6 chuyén mon ma n6 con ham chira su tim huyét cua nguoi giang
vién. Diéu nay doi hoi cac giang vién phai khong nging tu nang cao ning lyuc
chuyén mén, nang cao trach nhiém nghé nghiép, cd gang ty lam méi mdi gio day
ca vé hinh thtc 13n ndi dung dé moi tiét 1én 16p 1a mdt sy sang tao, la mot “tac
pham” méi. Do vay kién thirc 1a mot yéu t6 nén tang. Nguodi Thay CTXH can co
kién thtrc chuyén siu vé chuyén nganh va chuyén mén hoc ma minh giang day;
kién thirc vé chuong trinh dao tao phai dugc trang bi day du; kién thirc va k¥ ning
day va hoc (bao gdm khéi kién thirc vé phuong phéap luan, k¥ thuat day va hoc
no61 chung va day/hoc trong chuyén nganh) luén duogc cép nhat, d6i mai; kién thic
vé méi truong gido duc, hé¢ théng gido duc, muyc tiéu gido duc, gia tri gido duc,...

duoc dinh huéng 16 rang trong mdi giang vién.

Bén canh do, giang vién thuc hi€n vai tro nha khoa hoc véi chltc nang giai
thich va du bdo cac van dé cta tu nhién va x hoi ma loai nguoi va khoa hoc chua
¢6 101 giai. Nghién ctru khoa hoc, tim cach tng dung cac két qua nghién ctru khoa
hoc vé thuc tién doi séng va cong bd cac két qua nghién ciru cho cong dong (cong

ddng khoa hoc, x3 hoi néi chung, trong nude va qudc té) 1a ba chirc ning chinh
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cuia mQt nha khoa hoc. Giang vién CTXH ludn chu trong cong tac nay trong do
hoat dong nghién ctru khoa hoc dugc xem la thé manh va hudng di tich cuc trong
CTXH. Véi tinh tng dung va thuc té cao, cac nghién ctru CTXH mang cai nhin
da chiéu vé cac van dé xa hoi va duoc trién khai hang nam. Nguoi gidng vién
CTXH luén gan giita viéc nghién ctru khoa hoc va cong bd két qua nghién ciru.
Diéu nay c6 hai y nghia. Thir nhat, cong bd két qua nghién clru trén cac tap chi
chuyén nganh uy tin chinh 13 thuéc do chat luong cé ¥ nghia nhét d6i véi mot
cong trinh nghién ctru. Thir hai, chi khi duoc cong bd rong rii va di vao ung dung
nghién ctru khoa hoc méi hoan thanh sir ménh xa hoi cia minh. Va nhu vay trong
vai trd nha khoa hoc, giang vién dai hoc khong chi phai nim virng kién thirc

chuyén mén, phuong phap nghién ctru ma con phai cé ky ning viét bao khoa hoc.

Giang vién — nha cung tmg dich vu xi hoi cong dong. Pay 1a mot vai trd
ma rat nhiéu giang vién dai hoc Viét Nam thudc cac nganh khoa hoc xa hoi dang
thuc hién — no6 cling 1a mdt vai trdo ma xa hoi danh gia cao va ky vong & céac giang
vién. Giang vién cung ing cac dich vu cua minh cho nha truong, cho sinh vién,
cho céc td chitc x3 hoi — doan thé, cho cong déng va cho xa hdi noéi chung. boi
v6i cong ddng, giang vién trong vai trd cia mot chuyén gia ciing thuc hién cac
dich vu nhu tu van, cung cép thong tin, viét bao... Vi giang vién CTXH, day 1a
hoat dong thuong ky va dac trung cia nganh. Hang nam, Khoa Cong tac Xa hoi
td chirc bén dot thuc hanh, thuc tap v6i cac ndi dung khac nhau: Thuc hanh hd
trg cOng déng, thuc hanh t6 chuc phat trién cong déng, thyc hanh cong tac xa hoi
ca nhan, thyc hanh cong tac xa hoi nhém va thuc tap nghé,...Trong CTXH, vai tro
clia ngudi giang vién gan lién voi cong tac hudng dan sinh vién thyc tap tai cong
déng, cung Ung hd tro viée lam, tu van- tham van, tri liéu.... véi tu cach vira 1a
mot giang vién, vira 13 mot kiém hudn vién va tic vién cong dong. Nhimg hoat
dong nay doi hoi nang luc két ndi dich vu va dap Gmg cua xi hoi cling nhu cong
ddng rat cao. O vai trd ndy giang vién la cau ndi giira khoa hoc va xa hoi, dé dua

nhanh céc kién thirc khoa hoc x3 hoi vao doi séng cong dong.
Nhu vay, chat luong cua doi ngii giang vién CTXH chiu sy tdc dong cua
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nhiéu nhan td khac nhau, tir chu quan nhu nang lyc, trinh d0 chuyén mon,
phuong phép giang day, k¥ niang su pham, pham chat dao dirc, ¥ chi phan déu
vuon 1én cua timg c4 nhin cho dén cac yéu t khach quan nhu didu kién, moi
truong 1am viée, cong tac tuyén dung, ddo tao, bdi dudng, quan 1y, sir dung
cling nhu cac ché do, chinh sach uwu dai va co ché kiém tra, danh gia cong

nhan,....

2. DPanh gia hoat dong gidng day cia giing vien-mgt cong tac thuwong ky
hi¢u qua

Cong tac X4 hoi ludn chi trong dén viée danh gia (phan hdi) cua ngudi day

va ngudi hoc nham ra soét, diéu chinh chuong trinh dao tao theo hudng phu hop

nhét. Dit liéu khao sat sinh vién vé két qua giang day, hoc tap; dir liéu khao sat

giang vién thong qua hinh thire du gio; dit liéu khao sat cyu sinh vién-nha tuyén

dung la nhiing thong tin cu thé nhat, hitu hiéu nhit dugc Khoa quan tam su dung

trong cong tac danh gia chat luong giang vién.

2.1. Panh gia hoat dong giang day ctaa gidng vién thong qua khao sat mon

hoc

C6 nhiéu 1i do dé thu thap thong tin danh gia vé cong tac giang day cua
giang vién. Giang vién muén duoc biét viéc giang day ciia minh c6 hidu qua hay
khong. Can bd quan i mudn biét cac mon hoc cé thu hut dugc nhiéu sinh vién
khong. Truong khoa mubn c6 nhitng minh chimg cu thé trong viéc danh gia can
bd ctia minh. Céc dit liéu tir danh gia hoat dong giang day cua gidng vién s€ giap
cho giang vién diéu chinh, cai tién ndi dung va phuong phap giang day, hay noi
cach khac 1a “ty diéu chinh hoat dong giang day”, tao nén mdt mdi trudong hoc tap
t6t hon cho sinh vién. Cac dit liéu nay ciing 14 co s cho cac cip quan li tham khao
trong viéc ra soat diéu chinh chuong trinh dao tao, ting giam doi ngii ciing nhu
hi€u qua lam vi¢c cia tirng gidng vién, co s& danh gia mic d§ hoan thanh nhiém
vu cua nhan vién minh.

Loai danh gia nay nham vao viéc xac dinh nhitng linh vuc can phai cai tién
chtr khong phai danh gia nhimg gi da 1am duoc hodc khuyéch truong cac thanh
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tich giang day. Thong tin thu dugc tir sinh vién c6 thé duoc giang vién st dung dé
cai tién cong tac giang day, dé tim ra nhimg diém manh va diém yéu trong qua
trinh gidng day nhitng mon khac nhau va nhiing 16p khac nhau. Thong tin thu dugc
tur sinh vién sau mot vai nam ciing s€ hiru ich cho vi¢c bd sung, cap nhat ndi dung
cac mon hoc, mot “kénh thong tin” hitu ich va hi€u qua cho ting gidng vién phu
trach mon hoc nao do.

Hoat dong danh gia cong tac giang day cua giang vién CTXH dugc thuc
hién theo tirng hoc ky va chiu sy quan Iy tir phong Khao thi va Dam bao chét lwvong
cua Truong. Két qua khao sat duoc giri vé tirng giang vién va tong hop trong budi
hop giao ban B mon vé cong tac khao sat mon hoc. Nét dac trung cia viéc khao
sa4t mOn hoc nay chinh 1a ¢ 20 tin chi thyc hanh (5 mon hoc) ma Khoa dang giang
day. Viéc khao sat nay nham nhin manh hon chirc nang két ndi dich vu xa hoi-
cong ddng cua giang vién. Viéc giang day va hoc tap khong thuc hién tai 16p ma
thue hién tai cac ‘co sé xd héi” nén nhitng danh gia nay nhim vao hai ddi tuong:
Giang vién va can bd co s& (kiém hudn vién co s&). Chinh vi thé két qua khao sat
mon hoc cung phuc vu cho cé hai ddi tuong trén.

2.2. Panh gia hoat dong gidng day cia gidng vién thong qua cong tac

du gio

Loai danh gia nay thuong dugc thuc hién vao giita va cudi mdi hoc ky
thong quan viéc du 16p ctiia nhitng giang vién trong Khoa v6i cac mon hoc chuyén
nganh. Cong tac nay nham dam bao tinh khach quan va trung thyc trong ting bai
gidng cua giang vién. Thong qua viéc du gio gilp giang vién tung budc trudng
thanh trong cong tac chuyén mon, giang vién chu dong, tich cuc hon trong bai
giang cua minh. Qua du gio, giang vién ty danh gid kha nang, nang luc chuyén
mon cia minh, dong thoi tiép thu y kién doéng gop cia cac thanh vién hoi dong
giang vién, nhan biét nhitng wu diém va han ché cua minh tir 46 nang cao nghiép
vu su pham, rén luyén nhan céch, tinh than trach nhiém dé c6 thé hoan thanh nhiém
vu mot cach t6t nhat. Bén canh d6, du gio gitip cho giang vién hoc tap nhiing cai

hay, rit kinh nghiém nhiing thiéu s6t ctia ddng nghiép vé phong cach, phuong phap
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su pham va cach (mg xtr cac tinh hudng xdy ra trong qua trinh 1én 16p dé ap dung

vao qua trinh gidng day ctia minh.

Uu diém cua danh gia théng qua y kién cua dong nghiép (du gio) 13 hinh
thirc nay dua ra nhirng chi sé danh gia khé cao vi cung 1a giang vién nén ho dé dua
duoc cac thong tin chinh xac vé kién thuc, trinh o, phuong phap cua giang vién
ma ho nhan xét. Tuy nhién, nhuoc diém cta hinh thire nay 1a déng nghiép thudng
chi dua ra nhirng 101 nhan xét tot vi né nang ciing nhu s¢ 1am anh hudng quyén loi
cua giang vién. Dbi v6i danh gia bang hinh thie du gid thi ngudi du gid chi co
thé quan sat mot gio hoc nhit dinh ma khong thé bao quat duoc ca mot qua trinh
giang day nén khong thé dung n6 dé danh gia mot qua trinh giang day cua giang
vién dugc. Hon thé, viée du gio dugc bao trudc cho gidng vién va sinh vién 16p
hoc do, cho nén ho s& c¢6 su chuin bi trude va nhu vay hinh thirc danh gia nay chi
cO gia tri tin cdy 6 muc do nhét dinh ma théi. O mét s6 nuée, ch’fmg han nhu ¢
Phép, ngudi ta coi viéc danh gia giang vién thong qua hoat dong du gio 1a budce

quan trong trong nhét trong viéc danh gia giang vién [2, tr 103-104).

Nhu vdy, thong qua hoat dong du gid, nguoi Thiy Cong tac Xa hoi d& dang
thay doi duoc 16i tu duy va linh hoat trong cong tac giang day. Vi dich dén cudi
cung la chit luong cta sinh vién nén budc ngudi Thay ciling phai ting “chit luong”

cho ban than minh va du gid 1a mot hoat dong nhu thé.

2.3. Panh gia hoat dong giang day ciia giang vién thong qua két qua khao sat

Cuu sinh vién-Nha tuyén dung

Nam 2003, Khoa Cong tac Xa hoi da t6 chirc thanh cong Hoi nghi Nha
tuyén dung lan thtr nhat. Hoi nghi di dién ra thanh cong v6i nhitng muc tiéu duge
thuc hién cu thé. Nhitng dir liéu vé cyu sinh vién ra truong, co viéc lam va lam
dung nganh nghé duoc thé hién rat rd nét. Két qua khao sat 152 sinh vién cuu
CTXH (khoa 2007, khoa 2008 ) da t6t nghiép cho thay ti 1é sinh vién d co viéc

lam 12 85,75%, sb sinh vién chua c6 viéc 1am chiém 14,25%.

236



4 B Seriesl, M Seriesl, M

Pung Gan
14.25% h, nganh, _
% % Seriesl,
Trai
B Sinhvién c6 viéc nganh,
lam 19.32%
u Sinh vién chua
coviéclam
S J
Biéu do 1: S6 lwong sinh vién ra truong Biéu do 2: Ty ¢ sinh vién co viéc lam
c6 viéc lam va chia cé viéc lam Khoa CTXH

Sinh vién lam viéc dung nganh: 43,08%, Gan nganh: 37,60%, Trai nganh:
19,32% Trong s6 14,25% sinh vién chua ¢ viéc 1am thi nguyén nhan chu yéu la:
Tiép tuc di hoc (64,71%), Pi xin viéc nhung khong thanh cong (29,41%); Khong
di hoc nhung chua ¢ ¥ dinh tim viéc (5,88%). P6i v6i Nha tuyén dung - don vi
st dung lao dong, 60,61% don vi danh gia sinh vién ciia Khoa thich img nhanh véi
cong viée. V& chét luong kién thire chuyén mon va nghiép vu cua sinh vién, trén
65% don vi danh gia & mirc d6 kha. Hau hét cac don vi déu dao tao thém kién thirc
cho sinh vién trong d6 hon 30% la vé k¥ ning mém va kién thirc nghiép vu. Vé
trinh d§ ngoai ngtr va tin hoc, trén 90% don vi danh gia sinh vién ¢6 trinh d0 trung
binh va kha, 81,82% don vi danh gid sinh vién nang dong trong cong viéc va

60,61% don vi danh gia sinh vién giao tiép tot.

Thong qua hoi nghi, nhitng ¥ kién phan hdi cuia Nha tuyén dung- cyu sinh
vién 1a co s¢ dé Khoa ra soat va diéu chinh chuong trinh ddo tao, ting giam s tiét,
mon hoc cling nhu lich trinh chung theo tirng hoc ky. Bén canh do, hoi nghi cling
c¢6 nhitng dé xuat cai tién, nhitng budc di cu thé theo kinh nghiém va thuc té 1am

viéc cua sinh vién tai cac co quan xi nghiép.

Mot thanh cong 16n tir két qua khao sat cyu sinh vién-Nha tuyén dung la
giang vién c6 diéu kién nhin lai qua trinh giang day ctia minh, nhin vao “san pham”
ciia minh ma thay d6i va diéu chinh cho phu hop v6i nhu cau thyc té. Nhitng dit
liéu trén can duoc khai thac va st dung mot cach that hiéu qua thi “chat lugng”

giang day cia giang vién méi dam béo tinh chuyén sau va thuc té hon.
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3. Mt vai dé xuAt nhim ning cao chit lwgng giing vién Cong tac Xa hoi
Nang cao chat lugng dao tao dap ing nhu cu phat trién ciia xa hoi, rd rang

can phai c6 su gin két cing v6i trach nhiém cua doi ngiil giang vién trong cong
tac gido dyc. Do viy, dé thay d6i dugc chat luong gido duc ddo tao thi trudc hét
ngudi giang vién phai thay d6i trude (thay doi nang lyc chuyén mon, phuong phap
giang day va tu duy dao tao) va ngudi quan 1y ciing can nang tim trach nhiém cia

minh.

Trdch nhiém vé ndng cao nang luc chuyén mén: Nang luc ¢ day duoc
hiéu 1a bat ctr thai do, kién thtrc, k¥ ning, hanh vi, dong co hodc cac dic diém ca
nhan khéc c6 vai tro thiét yéu dé hoan thanh cong viéc, hodc quan trong hon 1a ¢
thé tao ra su khac biét vé hiéu qua cong viéc. Pé lam tot cong tac nay, td chirc
gido duc va ngudi giang vién can dau tu thich ddng ca vé thoi gian 1an cong sirc

va sy nghiém tdc trong cong viéc.

Ngoai ra, viéc nang ning cao ning lyc chuyén mén ciing yéu cau mot dicu
kién tién quyét 12 nguoi giang vién phai tich cuc trong céc hoat dong thuc té va
nghién ctru khoa hoc. Nghién ctru va huéng dan nghién ctru 13 hai cong viéc mang
tinh chuyén nghiép gitip nguoi thay tim kiém, phat hién bdi dudng chuyén mon,
nang luc thyc hanh cho sinh vién, giap ngudi hoc rén luyén tu duy sang tao,
phuong phap luan sang tao, dic biét 1a hinh thanh théi quen, niém say mé nghién

ctru khoa hoc.

Trdch nhiém vé doi méi phwong phdp giang day: Ngudi thay khong thé
day cho sinh vién tit ca nhitng kién thirc ma ho c6 hodc trong chuong trinh quy
dinh, ma nén hudng dan cho sinh vién cach tim kiém kién thuc, tu hoc, tu nghién
ctru. Diéu nay gitip cac sinh vién c6 thé kham pha duoc nhidu hon nhitng diéu can
hoc theo mot chuong trinh da dugc bién soan san. Ngudi giang vién can trao
truyén cho cac em k¥ ning phan tich van dé, lua chon tiép thu nhitng kién thirc co
ban va trong tdm, ning cao ban linh trong tu duy phan bién. C6 nhu thé, sinh vién

thuc su lam chu trong hoat dong tiép nhan, linh hdi tri thirc.
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Trach nhiém vé thay déi tw duy dao tao: D61 v6i nguoi giang vién, ning
luc, ban linh, tim huyét ciia ngudi thiy dimg trén buc giang cling c6 tinh quyét
dinh dén hiéu qua chat lugng cia gio hoc. Phan dinh huéng, goi ¥ ciia ngudi thiy
quan trong hon bit cr cudn sach gido khoa hay sach tham khao nao. Chinh béi
vay, nguoi thay phai 12 ngudi biét chét loc, tong hop tri thire dé truyén cho ting
d6i twong hoc. Mdi van dé néi ra vira phai rd rang sang to, vira mang tinh thoi sy
va mo, didu d6 méi thue su gy duoc himg tha dbi véi sinh vién. Khi sinh vién
dd himg thu voi bai giang thi chic chin mén hoc d6 s& trd thanh mén hoc yéu

thich va hang say tim hiéu.

Giang vién can cong bang trong viéc danh gia sinh vién. Trong khau danh
gi4, giang vién 13 nguoi cAm can nay muc vi trong qua trinh hoc tp, sinh vién rat
can dén cach danh gia cong bang, chinh xac két qua hoc tap cua ho. Giang vién
can xay dung va nang cao cho minh ban linh chinh tri, phém chit dao dure, 16
song tac phong, lrong tim nghé nghiép nha gido dé mdi giang vién ximg dang 1a

mot nhan cach 16n.

Trdch nhiém cia ngueoi quan Iy: Can xdy dung co ché giam sat va quan Iy
d6i ngii nhan vién c6 hé thong, kip thoi diéu chinh nhitng vuéng mic trong cong
tac giang day. Hang nim vao dau hodc cudi hoc ky, tién hanh hop Hoi dong khoa
hoc dé ra soat va diéu chinh chuong trinh dao tao; ting cuong hon nira cac hoat
dong trao doi giang vién vao hoc ky hé véi cac truong qudc té. Khoa ciing dang
nd luc xay dung dé& cuong chi tiét mén hoc theo chuong trinh Thing tién Cong

tac X4 hoi (SWEEP) phéi hop vé6i 7 truong dao tao CTXH ¢ Viét Nam.
KET LUAN

Chién lugc phat trién hé théng gido duc dai hoc dén nam 2020 c6 thyuc hién
duogc hay khong, diéu quan trong va ot 15i phu thudc vao viéc hé théng gido duc
dai hoc cua chiing ta c6 phat trién dugc doi ngli giang vién du vé s6 lugng, manh
vé chit lugng hay khong. Phat trién giang vién khong phai 1a viéc 1am mot 1an 1a
xong, trong diéu kién bung nd tri thirc hién nay, cong viéc ndy can duoc coi la

thudng xuyén, lién tuc cia toan hé thong, ting trudong, khoa va mdi giang vién.
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Khau cot yéu va bén viing van la viée lién tuc tu hoc tap, dao tao cua mdi giang
vién- yéu t6 hang dau dé nang cao chit luong gido duc trong thyuc té hién nay.
Ngudi giang vién gioi khong phai 13 ngudi truyén thyu cho sinh vién tit ca nhirng
gi minh biét. Béi, khong ai ¢ thé day dugc cho ngudi hoc hét cac kién thirc, ma
cai chinh 14 ho biét khoi ddy ngon lira ctia long dam mé hoc tap, nghién ciru khoa
hoc ctia nguoi hoc. Pé dat dugc muc tiéu trén, nguoi Théy CTXH phai khong
ngirng phan du rén luyén, ning cao chat luong giang day trén tirng “chuyén do
tri thire” dé sinh vién dén truong “mdi ngay 1a mot niém vui”, dé sy hoc s& 1a niém

hanh phtic va dam mé cho moi sinh vién.

Tai liéu tham khao

1. TS. Nguyén Kim Dung (2009), Tong quan vé dam bdo va kiém dinh chat
luwong gido duc, Vién nghién ctru gido duc

2. Bui Kién Trung (2005), Hiéu qua cong tac danh gia giang vién. Tr103-109,
Nha xuét ban Pai hoc Qudc gia Ha Noi

3. B0 Gido dyc va bao tao, Cong van s6 1276/BGD PT-NG, ngay 20/2/2008
vé Hudng dan to chirc ldy y kién phan hoi tir nguoi hoc vé hoat dong giang
day cua giang vién.

4. .Leé Hoang Giang (2011), Nguwoi day la "nhdn vat" trung tam cua qud trinh
day hoc, Tap chi Day va Hoc ngay nay, sd 3-2011

5. La Vin Mén (2005), Bdnh gid phirong phdp gidng day ciia gidng vién, Gido
duc va dai hoc - chat luong va danh gia. Tr110-tr119, Nha xuat ban Ha Noi

6. Nguyén Phuong Nga (2005), Qud trinh hinh va phat trién viéc ddnh gid
giang vién , Gido duc dai hoc, mot sb thanh t6 cua chat luong. Tr180-tr237,
Nha xuét ban Pai hoc Qudc gia Ha Noi

7. Nguyén Dtc Chinh (2008), Kiém dinh chat hrong trong gido duc dai hoc,
Nha xuit ban Pai hoc Qubc Gia Ha Noi

8. Nghi quyét s6 14/2005/NQ-CP ngay 02 thang 11 ndm 2005 cta Chinh phu
vé d6i méi co ban va toan dién gido duc dai hoc Viét Nam giai doan 2006

—-2020

240



241



DE XUAT QUAN LY CHUONG TRINH DAO TAO

THEO CACH TIEP CAN PAM BAO CHAT LUQNG CUA AUN
TS. Sai Cong Hong™****

Tém tit
Pdam bdo chat wong (PBCL) bén trong la mét yéu cau khong thé thiéu doi
Véi cdc triong dai hoc trong qud trinh tham gia kiém dinh chdt rong (KDCL).
Bai viét nay dé xudt hé thong néi dung qudn Iy chwong trinh ddo tao (CTPT) theo
tié'p can PBCL ciia AUN dua trén bé tiéu chuan déanh gid chat lwong CTDT va cac
tiéu chudn thuéc hé thong 104 ciia AUN. Nghién ciru dwoc trién khai cho nganh
Qudn tri kinh doanh & Trueong Dai hoc Kinh té — PHQOG Ha Ngi nham ndng cao
chat luwong toan dién cho chwong trinh va hién thuc hoa muc tiéu tién nhanh dat

chuan khu vuc va quoc te.

bat van dé

PBCL bén trong (Internal Quality Assurance - IQA) 1a diéu ma bat ky truong
dai hoc nao nghiém tic trong viéc duy tri cac tiéu chuan chét lugng cia chinh minh
nén thuc hién cho du né c¢6 huéng dén myc tiéu KDCL truong hay KPCL chuong
trinh. Do vay, IQA c6 thé ton tai ma khong c6 KPCL nhung hoat ddng KPCL cua
mot truong dai hoc, mét CTDT néu truong d6 hay CTDT d6 khong c6 hé théng
IQA hiéu qua thi kho co thé dat duoc cac két qua cao vé KDCL. Mot hé théng
KBPCL hi¢u qua va hi¢u suat nén dugc gén chat voi mot hé théng IQA cua co so
dao tao hay CTDT vi viéc danh gia tong quan co s& dao tao hay CTDT-mot yéu
t6 then chét cua qua trinh KDCL-—nén tap trung vao hé thong IQA cia co s& hay
CTDT doFtt. Viéc danh gia truong dai hoc hay CTDT hau nhu chi tip trung vao
hé théng IQA cuano, do do, viéc phéi hop duoc cac gia tri ¢t 151 ctia bo tiéu chuin
danh gia chéat lugng v6i hé théng IQA ctia Mang luéi cac truong dai hoc Pong
Nam A (ASEAN University Network - AUN) dé quan ly CTPT sé& gitip chuong
trinh khong nhitng duoc hinh thanh hé thdng chit luong ngay tir bén trong ma con
huéng t6i quan 1y chit lwong CTDT theo huéng tiép can DBCL bén ngoai
(External Quality Assurance — EQA). Trong nghién ctru nay, tac gia s€ can clr vao

skeskskskok

Pho Vién truong Vien DPBCLGD, PHQG Ha Noi;
1111 Bo GD&DPT (2012), B4o céo tu van vé PBCL trong gio duc dai hoc ctia Du 4n Gido duc
dai hoc
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b tiéu chuan danh gia chat luong CTPT cia AUN (AUN-QA) va céc tiéu chuan
thuoc hé théng IQA ciia AUN dé dé xuét hé thong ndi dung quan 1y CTDT theo
tiép can DBCL cua AUN,

1. Gi6i thiéu hé thong dam bao chit lwong bén trong ciia AUN

AUN trong qua trinh xay dung bo tiéu chuan danh gia chat luong cac CTDT
dd d& xuat mo hinh IQA cho CTDT va cac ndi ham cua IQA. Cac ndi dung dé xuit
ciia AUN vé m6 hinh IQA hoan toan pht hop véi quan diém cua tac gia Williams
P. dugc néu trong bai viét “Sy phat trién ctia cong tac dam bao chat lugng va kiém
dinh chét lugng gido duc dai hoc ¢ chau Au hién nay”’, phu hop céc ndi dung dinh
huéng vé IQA ciia Hiép hoi PBCL gido duc dai hoc Chau Au (EUQA), Mang luéi
DBCL Chau A-Thai Binh Duong nhu di trinh bay phan trén. Chi tiét mé hinh vé
IQA ctia AUN duoc thé hién nhu Hinh 1.

Hinh 1: M6 hinh hé thong IQA ctia AUN

Pam bio chit lrgng bén trong
Cic cong cu Qua trinh hoc Tileddu—rot | Phinhéitir thi Hoat dang
theo dai, kiém »| tip cia sinh trurong lao nghién cim
tra vién done & cuu SV
Cic cong cu Dénh gid sinh | Danh gia Danh gia hoat | Panh ma viéc
danh g1 | vién churong trinh dong nghién phuc v
va khoa hoc cltu cone done
Quy trinh QA Bam bdo s Pam bio chit Dimbiochit | Dimbio chit
chuyénbiét 1 —p| dishgiisnh | leongdoingd | Irongeosdvt | luonghd tro
vién chat sinh vién
Cic cong cu Phin tich Kiém todn Hé thong thong | S6 tay chit
QA cu thé  — SWoT 1di bo tn hrong
Theo dai, cii tién

Trén co sé ciia mo hinh IQA duoc dé xuat, AUN da xdy dung hé thong danh
gia IQA voi 12 tiéu chuén va dugc cu thé héa thanh 42 tiéu chi, cu thé:

Tiéu chuan 1: Vé chinh sach, bao gdbm 3 tiéu chi v6i cac ndi dung: nha trudng
c6 chinh sach 13 rang; c6 chién luoc chinh thirc rd rang vé IQA; ¢6 vai trd clia cac

bén lién quan dugc mo ta rd rang.
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Tiéu chuan 2: Vé gidm sdt, bao gdm 4 tiéu chi voi cac ndi dung: danh gia
nguoi hoc; hé théng theo doi su tién bd cua ngudi hoc; phan hoi ¢6 hé théng tur thi
truong lao dong; phan hoi c6 hé thong tir cyu sinh vién (SV).

Tiéu chuan 3: Vé dinh ky ra sodt cac hoat déng cot 16i (giang day, nghién
curu, va dich vu cong déng), bao gém 3 ti€u chi véi cac ndi dung: dinh ky ra soat
cac hoat dong giang day/hoc tap; dinh ky ra soat cac hoat dong nghién ctru; dinh
ky ra soat cac dong gop cho xd hoi va cong dong.

Tiéu chuan 4: Vé BBCL viéc danh gid nguwoi hoc, bao gdm 4 tiéu chi véi cac
ndi dung: céc tiéu chi cho viéc kiém tra danh gia (KTDG); cac quy trinh KTDG;
cac quy dinh dé DBCL cua viéc KTPG; cac thu tuc khiéu nai.

Tiéu chuan 5: Vé DBCL can bo vién chirc, bao gom 3 ti€u chi véi cac ndi
dung: cac quy trinh bé nhi€ém can bd vién churc; hé thong danh gid can bd vién
chtrc.

Tiéu chuan 6: Vé PBCL cdc tai nguyén hoc tdp, bao gdbm 3 tiéu chi voi cac
ndi dung: kiém tra hé théng may tinh; kiém tra hé théng thu vién; kiém tra hé théng
phong thi nghiém.

Tiéu chuan 7: Vé BBCL dich vu hé tro nguoi hoc, bao g@)m 5 ti€u chi véi cac
ndi dung: cung cip thong tin cho ngudi hoc; tu van cho ngudi hoc; ché d6 chinh
sach d6i v&i nguoi hoc; ky tic xa cho ngudi hoc; san bai, phong tap thé duc thé
thao.

Tiéu chuén 8: Vé tw ddanh gid, bao gdm 5 tiéu chi véi cac ndi dung: ty danh
gia h¢ théng IQA; tu danh gid hoat dong day va hoc; tu danh gia hoat dong nghién
ctru khoa hoc; ty danh gia dong gop cho xa hoi va cong dong; tw danh gia ciia nha
truong.

Tiéu chuin 9: Vé tham dinh néi bo, bao gém 4 tiéu chi véi cac ndi dung: thadm
dinh ndi1 bd cac hoat dong giang day/hoc tap; tham dinh noi bo cac hoat dong
nghién curu; tham dinh ndi bo dong gbép cho xa hdi va cong d@)ng; tham dinh noi
bd nha truong.

Tiéu chuan 10: Vé hé thong thong tin, bao gém 3 tiéu chi véi cac ndi dung:
hé thdng thong tin quan 1y chung; hé thdng thong tin quan 1y vé giang day va hoc
tap; hé thong thong tin quan 1y vé hoat dong nghién ciru.

Tiéu chudn 11: Vé céng bé théng tin, bao gdm 3 tiéu chi voi cac ndi dung:
cong bd thong tin vé nha trudng; cong bd thong tin vé cac CTDT va bang cip;
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cong b thong tin vé cac hoat dong nghién ciru.

Tiéu chuén 12: Vé sé tay chat lwong, bao gdm 2 tiéu chi véi cac ndi dung:
¢ sb tay DPBCL; s6 tay duoc phd bién dén giang vién (GV) va SV.

2. Gi6i thiéu bd tiéu chuin danh gia chwong trinh dao tao ciia AUN

Nam 2005, nhim danh gia cac CTDT, AUN duya trén co s¢ mo6 hinh IQA va
bo tiéu chuan IQA da tién hanh xay dung B9 tiéu chuan danh gia CTDT dung dé
danh gi4 tat ca chuong trinh khong phén biét khdi nganh, nganh dio tao, bao gdm
18 tiéu chuén va cu thé héa thanh 74 tiéu chi. Sau 6 nim trién khai danh gia 27
CTDT cua 11 trudong dai hoc trong AUN, thang 10/2011, bo tiéu chudn danh gia
CTDT cua AUN dugc diéu chinh lai gém 15 tiéu chuén véi 68 tiéu chi, cu thé:

Tiéu chuan 1: Chudn dau ra (CPR) mong doi, gdm 4 tiéu chi vi cac ndi ham
lién quan dén: CDR duogc xdy dung rd rang va duoc truyén tai vao chuong trinh,
tao nén kha ning hoc tip subt doi cho ngudi hoc, bao gém ca hai ky ning, kién
thirc chung va chuyén nganh, phan anh 1 rang yéu cau cta cac bén lién quan.

Tiéu chudn 2: Pdc diém cia chirong trinh, gdm 3 tiéu chi véi cac ndi ham
lién quan dén: cach st dung chuong trinh trong ddo tao va quan 1y, su phan anh
ctia khung chuong trinh véi CBR da dugc tuyén b, viée tuyén truyén, quang ba
chuong trinh dén cac bén lién quan.

Tiéu chuan 3: Cdu triic va néi dung chwong trinh, gdm 7 tiéu chi véi cac noi
ham lién quan dén: sy can d6i vé kién thirc va k¥ ning giita khdi chung va khoi
chuyén nganh, sy phan anh ciia chuong trinh phui hgp voi tim nhin va sir mang
cua truong, tinh déng gbp ciia mdi mén hoc cho COR d3 dwgce tuyén bd cua chuong
trinh, su két hop va tich hop giita cac mon hoc trong chuong trinh, sy phan 4nh ca
bé rong 1an chiéu sau cua chuong trinh, sy phan dinh rd rang cdc mon hoc co ban,
cadc mon hoc co s&, cdc mon hoc chuyén nganh va dd an, luan van, luan an cubi

khoa, sy cap nhat cua chuong trinh theo thoi gian dao tao.

Tiéu chuan 4: Chién lwoc day va hoc, gdm 3 tiéu chi véi cac ndi ham lién
quan dén: viée tuyén bd chién luge day va hoc cta khoa hoac cua chuong trinh,
chién luoc day va hoc cho phép SV chiém linh, st dung duoc kién thirc, dinh
hudng va khuyén khich cach hoc nang cao chét luong, déy manh cach hoc mang
tinh trai nghiém nhu thé nao.
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Tiéu chudn 5: Kiém tra danh gid (KTPG) sinh vién, gdm 7 tiéu chi voi cac
n6i ham lién quan dén: viéc KTDG trong ca qua trinh dao tao (dau vao, qua trinh,
dau ra), cac tiéu chi KTDG, cac phuong phéap dugc sir dung trong qué trinh KTDG,
su phu hop cua KTPG dé xac dinh viéc dat dugc CBR mong doi, viéc cong bd céc
hinh thirc va phuong phap danh gia cung véi tinh nhat quan trong qué trinh danh
gia.

Tiéu chuén 6: Chdt lwong ciia ddi ngii GV, gdm 10 tiéu chi v6i cac ndi ham
lién quan dén: sb luong GV va chat lugng GV tham gia giang day cho chuong
trinh, cac can cur dé tuyén chon GV, quyén han, trach nhiém va nghia vu cua GV,
hé théng cac tiéu chi danh gia GV, viéc thuc hién quyén loi va ché d6 cho GV.

Tiéu chuan 7: Chdt lwong nhdn vién phuc vu, gdm 4 tiéu chi v6i cac ndi ham
lién quan dén: chat luong va s6 lugng ciia doi ngii nhan vién thu vién, nhan vién
phuc vu phong thi nghiém, nhan vién phuc vu phong may tinh, nhan vién hd trg
cac dich vu dao tao.

Tiéu chuan 8: Chdt lwong ciia SV, gdbm 3 tiéu chi v&i cac ndi ham lién quan
dén: viéc tuyén sinh dau vao va chinh sach tuyén sinh thich hop véi nganh dao tao,
su phu hop gitra khoi lugng hoc tap du tinh so vdi thuc té.

Tiéu chuan 9: Tuw van va hé tro SV, gé)m 4 tiéu chi v6i cac nd1 ham lién quan
dén: hé théng giam sat su tién bod trong hoc tap cua SV, tu van, ¢b van va phan hoi
cho SV, moi truong hoc tap cia SV.

Tiéu chuan 10: Thiét bi va co sé ha tdng, gém 5 tiéu chi voi cac ndi1 ham lién
quan dén: giang duong, thu vién, phong thi nghiém, may tinh va cac thiét bi tin
hoc, moi trueong hoc tap.

Tiéu chuan 11: BBCL qud trinh day va hoc, gdm 7 tiéu chi v6i cac ndi ham
lién quan dén: su tham gia cua cac ddi twong lién quan dén qua trinh xay dung va
phat trién chuong trinh, viéc sir dung cac két qua phan hoi tir SV dé hoan thién
chuong trinh, PBCL trong day va hoc, KTPG cua chuong trinh.

Tiéu chuan 12: Hoat déng phdt trién @i ngii, gdbm 2 tiéu chi v6i cac ndi ham
lién quan dén: chién luge phat trién va dao tao bdi dudng cho doi ngli GV va nhan
vién phuc vu.

Tiéu chuan 13: Phdn hoi tir cdc bén lién quan, gdm 3 tiéu chi voi cac ndi ham
lién quan dén: phan hoi cua cac ddi trong 1 nha tuyén dung, cyu SV, GV va nhan
vién phuc vu.
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Tiéu chuan 14: Dau ra, gdbm 2 tiéu chi véi cac ndi ham lién quan dén: chat

lugng SV t6t nghiép, cac hoat dong nghién ciru khoa hoc ciia can bo giang day va

SV.

Tiéu chuan 15: Sy hai long cua cac bén lién quan, gdm 3 ti€u chi véi cac ndi

ham lién quan dén: y kién ctia SV, y kién cta cyu SV, y kién cia thi truong lao

dong.

3. D@ xuit cic yéu ciu quan ly chwong trinh dao tao theo tiép cin dam bio

chét lwong ciia AUN

Trong viéc phén tich bé tiéu chuan IQA va bd tiéu chuan danh gia CTDT cua
AUN, tac gia dé xuét viéc quan ly CTDT theo tiép can PBCL cua AUN theo céc

nd1 dung va yéu cau san pham cua cac ndi dung nhu sau:

Noi dung chinh

Noi dung chi tiét

Yéu cau ctia san pham

No6i dung 1: Quén ly
CTPT theo cic cau
phan  chinh
CTDT (thudc céc tiéu
chudn 1, 2, 3 cua
AUN-QA).

cua

1.1. CBR mong doi
cua chuong trinh

- CBR mong doi cua chuong trinh 1a mot
hop phan khong thé thiéu cia CTDT, cac
n6i dung cuia CBR duoc tuyén bd 13 rang,
ngan gon va co thé do luong duoc;

- Ban m6 t4 CBR mong dgi cua chuong
trinh néu 6 cac dinh vi nghé nghiép, dong
thoi chi rd ca kién thirc chung va kién thirc
chuyén nganh; cac k§ ning nghé nghiép
va k¥ ning mém can dat dugc sau khi t6t
nghiép;

- CBR mong doi tuyén bd c6 dinh huéng
cach hoc va kha nang hoc tap subt doi cho

nguoi hoc.

1.2. Ban dac ta cua
chuong trinh

- Chwong trinh duwoc mo ta chi tiét vé cac
thong tin lién quan dén mén hoc nhu: s6
tin chi, mon hoc tién quyét, su gop phan
hién thyc héa CBR mong doi cia chuong
trinh. ..

247




Noi dung chinh

Noi dung chi tiét

Yéu cau ctia san pham

- Chuong trinh mé ta chi tiét viéc phan bo
vé thoi gian dao tao cho toan khoéa hoc;
cac diéu kién dam bao hoan thanh khoa
hoc.

1.3. Céu tric va noi
dung cua chuong
trinh

- C6 gibi thidu vé& chuong trinh trong hé
thong cac CTDT cua nha truong va sy
thay d6i cuia chuong trinh trong qua trinh
dao tao;

- C6 thong keé vé ty 1¢ giita cac timg khoi
kién thic chung va kién thirc chuyén
nganh, su phin chia cadc mon hoc theo cac
khdi co ban, co so, chuyén nganh, khoa
luan trong khung chuong trinh;

- C6 ma tran CDBR ctia cac mon hoc trong
chuong trinh.

No6i dung 2: Quan ly
CTDT dua trén co s¢
ké hoach chién luoc
(thudc tiéu chuan 4
cua AUN-QA va tiéu
chuin 1 cia AUN-
IQA).

2.1. K& hoach chién
lwge cua CTDT

-C6 chién lugc phat trién chung cho
Khoa pht hop véi chién luoc phat trién
cua truong;

- C6 chién luge phat trién riéng cho timg
chuong trinh trong d6 dac bi¢t quan tam
dén duy tri va phat trién h¢ théng IQA va
hoat dong cua no;

- C6 chién luoc day cho GV, chién luogc

hoc cho SV va sy tham gia ctia cac bén
lién quan trong hoat dong day va hoc.

No6i dung 3: Quén ly
CTBT dua trén hoat
dong kiém dinh, hoat
dong danh gia nguoi
hoc (thudc tiéu chuin

3.1. Hoat dong kiém
dinh, hoat
danh gia nguoi hoc

dong

- C6 KTDG SV theo qua trinh: kiém tra
dau vao, theo ddi su tién bo va kiém tra
dau ra bang nhiéu phuong phap khac nhau
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Noi dung chinh

Noi dung chi tiét

Yéu cau ctia san pham

5 cua AUN-QA va
titu chuin 4 cua
AUN-IQA).

Vv6i cac tidu chi rd rang gan véi CDR
mong doi cia chuong trinh;

- C4c tiéu chi danh gia phai nhit quan, o
rang va dugc cong bd ngay trudc khi
giang day cho nguoi hoc.

No6i dung 4: Quan ly
CTDT dua trén co s¢
chét lugng nhan luc
(thudc céc tiéu chuan
6,7,12 cia AUN-QA
va tiéu chudn 5 cua
AUN-IQA).

4.1. Chét lugng cia
doi ngti GV

- Doi ngii GV ¢6 du vé sb luong va dam
béo vé chat lugng theo cac tiéu chi lya
chon tham gia gidng day cho chuong
trinh;

- Quyén han va trach nhiém cia GV duoc
phan dinh r6 rang va dugc thong bao cho
GV trude khi tham gia giang day;

- Khéo sat su hai 1ong cia SV dé diéu
chinh viéc day va hoc.

4.2. Chat
nhan vién phuc vu

lugng

- Cac nhan vién hd tro thanh thao cac
cong viéc theo chuyén mon phan cong.

43. Phat trién

nguon nhan lyc

- C6 ké hoach boi dudng vé quan tri dai
hoc cho ddi ngli can by quan ly chuong
trinh, bdi dudng vé phuong phéap day hoc
tich cuc, KTDG; bdi dudng nghiép vu cho

cac nhan vién phuc vuy.

4.4. Hé théng danh
gid nguén nhan lyc

- Hé thong khao sat su hai long cta SV vé
hoat dong giang day cia GV va hoat dong
dao tao cua nha truong;

- Hé théng danh gia dap Gmg diy du viéc
hd tro cua nhan vién thong qua SV cubi
khoa hoc.

No6i dung 5: Quan ly
CTDT dua trén co s¢

5.1. Chat
nguoi hoc

lugng

- C6 chc giai phap dé tuyén chon ngudi
hoc ¢6 chat lugng;
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Noi dung chinh

Noi dung chi tiét

Yéu cau ctia san pham

chat lugng ctia nguoi
hoc, cac dich vu hd
trog nguoi hoc va co
s& vat chat (thudc cac
tiéu chuan 8, 9 cua
AUN-QA va cac tiéu
chuin 7, 8 cia AUN-
IQA).

- Thyc hién dao tao véi khoi lwong hoc
tap thuc té dang voi khdi lugng hoc tap da
cam két ban dau voi ngudi hoc.

5.2. Cac hoat dong
hd trg ngudi hoc

- C6 hé thong co van hoc tdp cho ngudi
hoc va giam sat theo doi su ti€n bo dé
canh bao hoc vu ddi véi nguoi hoc.

5.3. Co s& vat chat

- C6 phong hoc riéng véi cac thiét bi hd

phuc vu chuong | trg day va hoc dép mg yéu ciu cua day
trinh va hoc tich cuc;
- C6 day du hoc liéu va cac trang thiét bi
phuc vu chuong trinh.
Noi dung 6: Quan 1y | 6.1. PBCL trong | - C6 sy tham gia cta cac d6i twong lién
CTDT dua trén cic |sudt xdy dung | quan trong qua trinh x4y dung chuong
hoat dong DBCL | CTDT, qua trinh | trinh;
(thudc cac tiéu chuin day va hoc

11, 13, 15 cia AUN-
QA va cac tiéu chuan
2,8,9,10, 11, 12 cua
AUN-IQA).

- Pinh ky danh gi4, cai tién chuong trinh
dua trén cac chuong trinh cia truong dbi
tac cap nhat va dua trén cac két qua danh
gia ctia cac di twong lién quan;

- Da dang hoéa cac hinh thic KTDG, x4y
dung cac hoat dong DBCL trong cong tac
KTDG gan lién voi viée quan 1y san pham
dau ra;

- Xay dung so tay chat luong va pho bién
dén GV va SV.

6.2. Su hai long cua
cac d6i tugng lién
quan

Hing niam thu thap y kién cua cac ddi
tugng lién quan dén chuong trinh bang
nhiéu hinh thte khac nhau.

6.3. Hé thong thong
tin cia chuong trinh

- Cong bd cac thong tin lién quan dén
CTDT, céc diéu kién DPBCL, céc loai vin
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Noi dung chinh Noi dung chi tiét Yéu ciu ciia sian phim

bang/chung chi, cac hoat dong nghién ciru
thuoc CTDT...

4. Chia sé kinh nghiém thuec tién viéc trién khai quéan 1y chwong trinh dao
tao theo cach tiép cin dam bao chét lwong ciia AUN

Dé trién khai thi diém quan Iy CTDT theo tiép can DPBCL ctia AUN, tac gia da
thue hién viéc danh gia hién trang CTDT dai hoc nganh Quan tri kinh doanh ¢ Truong
Pai hoc Kinh té-DHQG Ha Noi dé 1am 5 cac thuan lgi/uu diém va kho khian/han ché
theo 6 ni dung dinh huéng quan Iy CTDT tiép can PBCL ciia AUN, gom: cac cu
phﬁn chinh ciia CTDT, ké hoach chién lugc caa CTPT, hoat dong KTDBG nguoi
hoc ciia CTDT, chit lugng nguén nhan lyc phuc vu cho CTDT, chét lugng cua
nguoi hoc va cac dich vy hd trg nguoi hoc, co sé vat chit cia CTDT va hoat dong
DBCL cua CTDT. Theo d6, cac kho khin va han ché chinh trong qué trinh quan
ly CTDT dai hoc nganh Quan tri kinh doanh & Truong Pai hoc Kinh t6-DHQG Ha
Noi la:

- Chua x4y dung cac co ché chinh sach dic thu cho “chuong trinh dat chuén
quéc t&” mot cach 1o rang, mach lac nhu: quy dinh vé quyén han, trach nhiém va
nghia vu cho can bd quan 1y, GV tham gia chuong trinh nhiém vu chién luge, cac
san pham cu thé cua timg hoat dong trong timg giai doan trién khai, cac quy dinh
vé chi tiéu tai chinh,...

- Co s6 vat chat, trang thiét bi va hoc liéu chua dugc bd sung kip thoi cho
tuong xung v4i yéu cau dit ra;

- DOoingli can bd quan 1y va GV ¢6 trinh d6 chuyén mon cao va c¢6 kha nang
giang day chuyén mon bang tiéng Anh di dugc dau tu, tuy nhién chua c6 19 trinh
phat trién ca bé rong 13n chiéu su;

- Céc ngudn lyc tai chinh phuc vu cho sy phat trién cua chuong trinh chwa
dugc phan bo cu thé theo cac hang muc, vi¢c duy tri tinh bén viing vé tai chinh
cho chuong trinh chua thé hién rd trong dé 4n ban déu;

- CDR mong doi cho chuong trinh con chung chung, chua cu thé héa dé
nguoi hoc, xa hoi va cac bén lién quan khac co thé hiéu o dugc nang lyc cua ctr
nhan nganh Quan tri kinh doanh dat chuin quéc té;

- Viéc diéu chinh CTDT theo CDR mong dgi va tiém can voi CTDT cuia

truong ddi tac chwa duoc thuc hién thuong xuyén theo dinh ky;
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- Viéc td churc cac hoat dong BPBCL trong céac hoat dong khao thi theo
huéng quéan 1y theo san pham dau ra véi cac giai phap cu thé nhu: xay dung trong
s6 n6i dung va ciu tric dé thi va CTDT cac mon hoc trong chuong trinh; xay dung
bo dé thi theo ciu trac duge cong bd chua duogce thuc hién.

Trén co s& cac kho khin va han ché trén, tac gia da dé xuat mot sb giai phap
dé tang cuong hoat dong quan Iy CTDT dai hoc nganh Quan tri kinh doanh ¢ Trudng
Pai hoc Kinh t-DHQG Ha Noi nham khéc phuc cac bat cap, nang cao chét luong
toan dién cho chuong trinh va hién thuc héa muc tiéu tién nhanh dat chuin khu
vue va qudc té.

Céc giai phap ting cudng quan 1y chuong trinh dao tao theo tiép can dam bao
chat luong cia AUN cu thé nhu sau:

(i) Gidi phdp ting cwong vé chit lwong giding vién
o Muc dich giai phap

- Tang cuong hon nita cong tac quan Iy CTDT trong diém thudc chuwong trinh
nhiém vu chién lugc cuia PHQG Ha Noi;

- Tang cuong doi ngli GV ¢o trinh d§ chuyén moén cao, c6 kha nidng gidng
day chuyén mon bang tiéng Anh, tin dung t6i da ngudn GV tir truong ddi tac va
cac GV tham gia giang day tir cac chuong trinh lién két qudc té trong Truong Dai
hoc Kinh té noi riéng va PHQG Ha N§i ndi chung;

- Tang cudng bdi dudng phwong phap giang day chuyén mén mon hoc bang
tiéng Anh cho d6i ngii GV tham gia giang day trong chuong trinh.

o Noi dung giai phap
- Xay dung ban diéu hanh nhiém vu chién lugc cua Truong Pai hoc Kinh té
—PHQG Ha Noi;

- Tién hanh tuyén chon GV tham gia chuong trinh;
- X4y dung ké hoach bdi dudng cho can bd quan 1y va GV;

- Xay dung ké hoach moi cac GV nudc ngoai c¢6 chat lwong tham gia giang
day cho chuong trinh.

(ii) Gidi phdp vé hoan thién chinh sdch quan Iy chit lwong

o Muc dich giai phap
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- X4y dyng cac vian ban dé nang cao cong tac quan 1y chat lugng cta chuong
trinh theo tiép can phuong phap quan 1y theo san pham dau ra;

-Lam rd chire trach cia cac bd phan lién quan dén chuong trinh nhim tao
diéu kién tSt nhat cho chuong trinh hoat dong c¢6 hiéu qua.

e Noi dung giai phap
- biéu chinh dé an “Xay dung Chuong trinh dao tao dai hoc nganh Quan tri
kinh doanh dat dang cap qudc t&” nam 2008 thanh D& 4n thanh phan “Xay dung
va phat trién nganh Quan tri kinh doanh & Truong Pai hoc Kinh t&é — PHQG Ha
Noi dat chuan quéc té” theo khung tham chiéu cua chau Au, voi triét 1y quan ly
theo san pham dau ra;

- Xay dung cac vin ban chi tiét héa viéc quan 1y cac hoat dong trong qua
trinh van hanh chuong trinh.

(iii) Gidi phdp vé ting cwong co sé vit chat, trang thiét bi, hoc ligu va

nguon tai chinh
o Muc dich giai phap

- Tang cudng co so vt chat, trang thiét bi dau tu cho chuong trinh nham thuc
hién cac diéu kién DBCL dé nang cao chét lugng day va hoc;

-Bb sung cac trang thiét bi, hoc liéu dé chuan hoa cac hoat dong day va hoc
cho chuong trinh;

- Tang cudng ngudn tai chinh cho trrdng trinh dé dam béo tinh bén viing.

e Noi dung giai phap

- Xay dung cac phong hoc dat tiéu chun tai khu vuc 144, Xuén Thuy, Cau
Gidy, Ha Noi @& GV va SV thuan loi trong qua trinh day va hoc;

- Mua bd sung may chiéu, ban ghé, didu hoa, lip dit hé théng Wifi cho cac
phong hoc, nhép liéu céc gido trinh tai li¢u tham khdo cho cdc moén hoc chuyén
mon b?mg tiéng Anh, viét cac tai liéu tham khao dudi dang cac tinh huéng thuc
hanh cho SV;

- Xay dung ké hoach chi tiét tai chinh cho céac hoat dong nham tao ra san
pham, gan nghiém thu s6 lwong va chét lugng san pham dé 1am co s¢ thanh, quyét
toan tai chinh.

253



(iv) Gidi phdp vé ting cwong hoat dpng PBCL bén trong
o Muc dich giai phap

- Tang cuong cac hoat dong DPBCL cho CTDT, tao budc dot pha trong qua
trinh nang cao chat lugng day va hoc cua doi ngti GV va SV;

- Xay dung hé théng IQA cho hoat dong dao tao cia CTDT dai hoc nganh
Quan tri kinh doanh noéi riéng va toan bd cac CTDT thudc Truong Pai hoc kinh té
—DPHQG Ha Noi;

- Khang dinh thuong hi¢u chat luong ctia chuong trinh ddi véi cac dbi tuong
lién quan va toan xa hoi.
o Noi dung giai phap
- Xay dung CDR mong doi ctia chuong trinh theo cach tiép can CDIO;

-Diéu chinh CTDT theo CDR d3 xdy dung so sanh véi chuong trinh cta
Truong Haas School of Business;

- Quan ly cac hoat dong day va hoc theo huéng tiép can san pham dau ra voi
hinh thtc cy thé: Xay dung trong s ndi dung va céu trac dé thi va CTDT dé cong
b6 cong khai vé6i cac ddi twong lién quan, gop phan quan trong trong viéc d6i méi
cong tac KTDG theo xu hudng danh gia theo nang luc ctia nguoi hoc;

- Xay dung cac bo dé thi lam co s& tién t6i xdy dung ngan hang cau hoi thi
cho cac mon hoc nham chuan hoa cac hoat dong KTDG va d6i méi phuong phap
day va hoc theo cach tiép can san pham dau ra.

Két luan

Trong diéu kién & Viét Nam hién nay, khi DPBCL méi bat dau duoc trién
khai trong vong 10 nim tré lai day va nhan thirc ctiia hau hét can bo quan ly, GV
va SV vé van dé chit luong ciing nhu quan 1y chat luong & céc trudng dai hoc con
han ché thi cAp do quan 1y chit luong phu hop véi cac trudong dai hoc chinh 1a
DBCL. Tuy nhién, trong qua trinh van hanh quan 1y theo tiép can DPBCL ciing nén
ap dung triét 1y quan 1y chat luong téng thé, lwa chon timg budc thuc hién mot sd
dic trung co ban cua triét Iy quan 1y chat lugng tong thé phu hop vai didu kién
thue t& cua don vi nham hudng dén viée ap dung triét Iy quan 1y chat luong tong
thé mot cach toan dién trong twong lai, hay néi cach khac, hé théng quan 1y chit
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luong tong thé trong trudng dai hoc, quan Iy CTDT khi duoc xay dung s& dua trén
nén tang cta hé théng DPBCL.

Chinh vi vy, viéc gi6i thiéu mé hinh va hé thdng IQA va bo tiéu chuin
danh gia chat luong (c6 thé coi nhu 1a mot phan cia EQA) cia AUN, tir d6 dé xuat
céc noi dung cbt 161 rdi tir d6 cu thé hoa cac ndi dung dé xuét thanh cac san pham
dau ra dé danh gia thyc trang CTDT nham quan Iy CTDT theo tiép can DBCL cua
AUN. Trén co s& cta cac dé xuat nay, cac co so giao duc dai hoc co thé danh gia
cac CTDT dé théy 10 cac vu diém, bat cap, cac thuan loi, khé khan trong hoat dong
quan ly CTDT. Trén co s¢ do, co s& gido duc dai hoc co thé xay dyng céc ké hoach
hanh dong dé khic phuc cac bat cap va phat huy t6i da vu diém caa CTDT. Chinh
hoat dong nay 1a co s¢ dé nha truong hinh thanh hé thong PBCL ca bén trong va
bén ngoai nham tién t&i muc tiéu toi thuong 13 xay dung vin hoa chét lugng trong
nha trudng.
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KIEM PINH CHAT LUQNG CHUONG TRINH PAO TAO VA
XEP HANG TRONG THOI KY HQI NHAP QUOC TE

Th.S Pinh Tuén Diing##H
CN DPinh Thanh Ha%%

Budc sang thé ky XXI, nhan loai ding trudc nhidu co hoi dé phat trién, dong
thoi ciing phai d6i mit voi nhidu nguy co va thach thire. Nén gido duc dai hoc Viét
Nam ciing khong nim ngoai qui ludt khach quan d6. Dic biét, tir khi Viét Nam trd
thanh thanh vién chinh thirc ctia T6 chitc Thuong mai qubc t& (WTO) thi strc ép
dat 1én nén kinh té noi chung va nén gido duc dai hoc cang 16n. Diéu d6 co nghia
1a chung ta dang & trong thé gidi phang, noi ma sy canh tranh dé ton tai duoc quyét
dinh béi chét luong cia moi quéc gia, trong do chét luong gido duc dai hoc 1a nhan
t6 quyét dinh dén chat lwong ngudn nhéan lyc dé phat trién toan dién cac mit cia
mdi nudce tir vin hoa, xd hoi, kinh té dén an ninh qudc phong v.v... Thir hang cia
céc trudng dai hoc trén cac bang xép hang thé gidi phan nao da thé hién vi thé cia
mdi quéc gia. Nhiéu nudc di va dang tim nhiéu bién phap dé cai thién thi hang
clia minh trén cac bang xép hang truong dai hoc. Kiém dinh chat luong va xép
hang di tré thanh van dé khong cua riéng gido duc mdi trudng dai hoc ma da trd

thanh van dé ctia moi quoc gia.

1. Nhirng dic diém ciia gido duc dai hoc trong thoi ky hdi nhap qudc té

Thir nhdt, la loi thé canh tranh giiva cdc quéc gia chii yéu dwoc xdy dung
trén co sé chit lwong gido duc. Xu thé toan cau hod va hoi nhip quéc té di va
dang dat ra nhiéu thach thirc d6i véi nén gido duc dai hoc Viét nam. Trong xu thé
hoi nhap va toan cau hoa su canh tranh gifra cac nén kinh té 1a tat yéu. Do vay, sy
canh tranh trong ddo tao chic chan ciing xay ra v6i mirc dd ngay cang quyét liét.
Pon trude thoi co va van hoi méi, nhiéu truong dai hoc da va dang tim cho minh
con dudng dé ton tai va phat trién. Mot trong nhimg con dudng do6 1a con dudng
cung cb va nang cao chat luong dao tao.

Nhu chung ta d biét, trong thé ky XXI, do anh huéng cia toan cau hod ma
nhiéu quan niém cii dd thay doi. Néu nhu trude kia, bién gisi qubc gia duoc xac
dinh bang bién gidi lanh thd dia Iy cu thé trén ban d6 thé gisi, thi ngdy nay, quan

iiiii Ph6 Giam ddc Trung tam Dao tao Tién‘tié'n, chat luong cao va POHE — truong PH KTQD
3% HVCH - Pai hoc Hanken, Helsinki, Phan Lan
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niém d6 khong con nguyén gia tri nita. That vay, khi noi dén mét quéc gia, nguoi
ta khong chi n6i dén dan sd, dién tich 1anh thd ma d6i khi ngudi ta nhic dén nhing
san pham vat chat va phi vét chat nhu hang hod, phim anh, vin hoa, va hon ca
ngudi ta hay nhic dén nhitng trudng dai hoc danh tiéng, noi di dao tao ra nhiéu
nhan tai cho nhan loai. Nhu vay, chat lwong dao tao cua cac trudong dai hoc chinh
12 mot trong nhitng nhan t& quan trong tao ra loi thé canh tranh cho cac quéc gia.
Ciing vi yéu t6 nay ma gan day xu thé du hoc ngiy cang phat trién. Nhitng nudc
c6 chét lugng dao tao tot s& co kha nang thu hut nhiéu sinh vién dén hoc. Chinh vi
vay, rit nhiéu nudc déu quan tim dén viéc nang cao chat luong gido duc ndi chung,
dao tao dai hoc noi riéng va ho da c6 nhirng chién lugc cu thé dé nang cao chét
luong dao tao. Tuy nhién, viéc nang cao chat luong dao tao dai hoc la van dé khong
don gian. D6i v6i cac san pham vat chét viéc danh gia va kiém tra chat lwong c6
thé thyc hién bang may moc, thiét bi va d& dang tim ra cac bién phap dé nang cao
chat luong san pham. Nhung d6i v6i san pham dao tao, danh gia chat lugng khong
thé tién hanh bang may moc thiét bi dugc nén viée dua ra cic bién phap dam bao
va nang cao chét luong 13 rat quan trong. D¢ giai quyét van dé nay, nhiéu truong
dai hoc da lwa chon phuong phap ap dung cac phuong phap quan 1y theo kiéu cong
nghiép 14 4p dung hé théng quéan 1y chat lwong ISO va tién hanh kiém dinh chat
luong truong dai hoc. Nhu vay, cé thé noi mot trong nhitng dac diém ndi bat cua
qua trinh héi nhap quéc té 1a sy canh tranh bﬁng chat lugng, trong do, loi thé canh
tranh quéc gia chi yéu dua vao chét luong gido duc.

Thit hai, la tao sw twong dong giita cdc chwong trinh dao tao. Néu nhu
trude day, su khac biét vé ndi dung, két cdu, phuong thire xay dung chuong trinh
dao tao 1a kha 16n thi trong qua trinh hoi nhap, nhu cau giao luu ngay cang phat
trién. Viéc hoc tap, trao d6i kinh nghiém ciing nhu chuyén giao céng nghé trong
xay dung chuong trinh dio tao hay t6 chirc dao tao ngay cang phd bién. Mot minh
chtng rd rang 1a viée to chirc dio tao theo hoc ché tin chi néu nhu trude kia chi
dugc thyc hién ¢ cac nudc phat trién thi dén nay, hau hét cac truong dai hoc da
chuyén sang 4p dung phuong thirc dao tao nay. Ngay ca vé ndi dung chuong trinh
dao tao ctia cac nudc cling kha twong dong véi nhau. Viée chuyén d6i tin chi dang
duge nhiéu truong dai hoc thyc hién. Tuy nhién, dé c6 thé tham gia chuyén ddi tin
chi, chat lugng dao tao cta cac trudng phai c6 su twong dong. Piéu dé dugc thuc
hién thong qua sy cong nhan cua bén thi ba, tirc 1a co quan kiém dinh chat luong
gido duc. Nhu vay, cac truong dai hoc muén tham gia siu rong vao qua trinh hoi
nhap quéc té thi phai dugc kiém dinh chét luong.
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Thir ba, la viéc xép hang cdc trwong dai hoc tic dong ngay cang manh mé
doi véi cdc truwong dai hoc ciing nhw cdc quéc gia. Trong thoi gian gan day, vn
dé xép hang cac truong dai hoc trén thé gi¢i di thu hat sy quan tdm caa xa hoi.
Viéc mot trudng dai hoc ¢6 thir hang cao hay thip trén mot s6 bang xép hang 1a
diéu quan tdm cta hau hét cac nha quan 1y gido duc. Xép hang da thac day cac
truong vuon 1én. Viée cac qudc gia co trudng dai hoc dugc xép hang cao trong cac
bang xép hang c6 uy tin trén thé giéi da khong con 1a myc tiéu ciia mdi trudng dai
hoc ma con 14 muc tiéu cua chinh qudc gia d6. Vi tri clia cac truong trong bang
xép hang qua d6 thé hién strc canh tranh cta cac quéc gia. Do d6, nhiéu qudc gia
da dat muc tiéu thic déy cac truong dai hoc cai tién chat luong dé c6 tha hang cao.
Nhu vy, sy hoi nhap quéc té di thic ddy cac truong tham gia xép hang mot cach
khach quan. Du ¢6 nhiéu ¥ kién chua tan thanh viéc xép hang nhung thuc té viéc
xép hang van dién ra. Thir hang cac truong dai hoc van thu hut sy quan tim cta x4
hoi va d tré thanh mot trong nhiing tiéu chi quan trong dé mdi c4 nhan ngudi hoc
chon trudng, con cac nha tai trg thi xem xét dé ra quyét dinh. Chinh vi vay, xép
hang d4 va s& ngay cang tac dong dén sy phat trién cia mdi truong dai hoc.

2. Thye tién kiém dinh chét lwgng chwong trinh gido duc dai hoc va xép hang
& Viét Nam

K& thira kinh nghiém quéc té vé kiém dinh chét luong gido duc dai hoc bao
gdm kiém dinh co s& gido duc va kiém dinh chuwong trinh dao tao, ngay tir khi hinh
thanh hé théng kiém dinh chat luong gido duc ¢ Viét Nam, Bo Gido duc va Pao
tao da tham muu cho Chinh phii va Quédc hoi ban hanh chinh sach vé kiém dinh
chat luong chuong trinh dao tao. Nhiing quy dinh dau tién vé kiém dinh chuong
trinh da dugc Qudc hoi théng qua trong Luat giao duc nam 2005, trong d6 quy
dinh “kiém dinh chat lugng gido duc 13 bién phap chi yéu nham xac dinh murc do
thuc hién muc ti€u, chuong trinh, ndi dung gido duc...”

Dé trién khai cong tac kiém dinh chat lugng chuong trinh dao tao dai hoc
theo quy dinh cta Luat gido duc va Nghi dinh ciia Chinh phu, B Gido duc va Pao
tao dd ban hanh nhiéu van ban quy dinh vé quy trinh va chu ky kiém dinh chuong
trinh va mot s6 van ban quy dinh vé tiéu chuin danh gia chit luong chuong trinh
dao tao.

Nhirng bd tiéu chuan ndy tap trung vao dénh gia chat lugng chwong trinh déo
tao & cac khia canh: Muc tiéu, chuin dau ra, co cdu td chirc, quan ly dao tao va
cong tac danh gia hoat dong dao tao cuia chuong trinh; chuong trinh dao tao; hoat
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dong dao tao; do1 ngii giang vién, cadn bd quan ly va nhan vién tham gia chuong
trinh dao tao; nguoi hoc va cong tac hé tro nguoi hoc thudc chuong trinh dao tao;
co s& vat chat hd trg chuong trinh dio tao; cong tc tai chinh phuc vu chuong trinh
dao tao; cong tac danh gia sinh vién tbt nghiép va hoat dong tu vén viéc lam thude
chuong trinh.

Khi nhitng bd tiéu chuan danh gia chat lugng chuwong trinh dao tao nay duoc
trién khai thuc hién, Bd Gido duc va Pao tao di td chirc danh gia nhirng mat dat
dugce va han ché cua cong tac kiém dinh chat lwong chuong trinh dao tao va tu van
dé Qudc hoi va Chinh phii tiép tuc chi dao viéc kiém dinh chat lugng chuong trinh
trong cac chinh sach vé gido duc dai hoc. Luat gido duc dai hoc nam 2012 tiép tuc
nhin manh tim quan trong ciia cong tac kiém dinh chat lugng chuong trinh dao
tao dai hoc, trong d6 quy dinh mot trong nhitng nhi€ém vu va quyén han cua co s¢
gido duc dai hoc vé kiém dinh chat luong gido duc dai hoc 1a “duoc Iya chon td
chirc kiém dinh chat luong gido duc... dé kiém dinh chat luong chuong trinh dao
tao” (Piéu 51).

Kiém dinh chit lugng chuong trinh dao tao ciing dugc dé cap dén trong cac
van ban quan ly, chi dao, céac dé 4n, dy an vé kiém dinh chat luong cua Bo Giao
duc va Pao tao. D¢ 4n xay dung va phat trién h¢ théng kiém dinh chét luong dbi
v6i gido duc dai hoc va trung cap chuyén nghiép giai doan 2011-2020 d dat muc
tiéu kiém dinh chét lugng 200 chuong trinh gido duc dai hoc trong giai doan 2011-
2015 va 600 chuong trinh trong giai doan 2016-2020.

Ngoai ra, d¢ diy manh cong tac danh gia va kiém dinh chét luong chuong
trinh ddo tao, Cuc Khao thi va Kiém dinh chét lugng gido duc, don vi quan 1y nha
nude vé khao thi, danh gia va kiém dinh chat lugng cuia BO Gido duc va Pao tao
d4 ban hanh mot s6 huéng dan vé ty danh gia va danh gia ngoai chuwong trinh dao
tao dya trén cac bo tiéu chuan danh gia chét lugng chuong trinh dao tao da duoc
ban hanh.

T ndm 2005, mot sd truong dai hoc da dugc kiém dinh chat luong bao gém
ty danh gia va danh gia ngoai. Theo bao céo ciia B6 Gido duc va dio tao, dén ngay
30/9/2014 d3 c6 188 trudng dai hoc, 197 trudng cao dang va 108 trudng trung cap
chuyén nghiép da hoan thanh bao cdo tu danh gid, trong d6 c6 khoang 40 trudong
dai hoc dugc danh gia ngoai.

So v6i kiém dinh chét lugng co s gido duc, két qua trién khai ty danh gia va
danh gia ngoai chuong trinh dio tao con kha khiém ton. S6 luong cac chuong trinh
dao tao dugc danh gia ngoai cho dén thoi diém hién tai méi chi dung lai & con )
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16. P6 1a 04 chuong trinh dao tao gido vién tiéu hoc trinh do cao dang cua 04
truong cao dang su pham duoc Cuc Khao thi va Kiém dinh chat luong gido duc
két hop véi Dy an Phat trién gido vién tiéu hoc danh gia ngoai trong nam 2007; 12
chuong trinh dao tao gido vién trung hoc phd thong trinh d6 dai hoc va 02 chuong
trinh su pham k¥ thuat cong nghié€p trinh d6 dai hoc dugc Cuc Khao thi va Kiém
dinh chit luong gido duc két hop voi Dy an Phat trién gido vién trung hoc phd
thong va trung cip chuyén nghiép danh gia ngoai trong nam 2013.

B6 Gido duc va Pao tao chi truong khuyén khich cac truong ding ky danh
gi4 chuong trinh dao tao theo theo tiéu chuan qudc té. Téi cubdi nam 2013 di c6 14
chuong trinh cua hai Pai hoc quéc gia da dugc Mang ludi cac truong dai hoc
ASEAN (AUN) danh gia; 04 chuong trinh dao tao cur nhan cua 04 truong dai hoc
duoc AUN va DAAD (Co quan Trao d6i Han 1am D) tién hanh danh gia ngoai
theo bd tiéu chuin kiém dinh cua AUN. 14 nganh dao tao k¥ su chat luong cao cua
04 trueong dai hoc (Trudong Pai hoc Bach khoa Ha Noi, Truong Dai hoc Xay dung,
Truong Pai hoc Bach khoa — Pai hoc Da Nﬁng, Truong Pai hoc Bach Khoa — Dai
hoc Qudc gia TP. H6 Chi Minh) di dugce Uy ban vin bang k¥ su Phap - CTI di t6
chtrc danh gia vong 2. Mot sb truong dai hoc nhu Truong Pai hoc FPT, Truong
Pai hoc Bach khoa — Pai hoc Quéc gia TP. H6 Chi Minh dang c6 cac chuong trinh
phéan d4u dat chuan ctia ABET, Hoa Ky. C6 04 truong dd dang ky 1am thanh vién
cua AACSB d6 la Truong Pai hoc Qudc té - Pai hoc quéc gia TP. H6 Chi Minh,
Truong Pai hoc Qudc t& RMIT Viét Nam, Truong Pai hoc Qudc té Sai Gon,
Truong Pai hoc Kinh té va Tai chinh TP. H6 Chi Minh. Mot sd truong dai hoc
khac ciing di tiép can véi nhirng bo tiéu chuin danh gia qudc té theo timg chuyén
nganh, tuy nhién chua c6 bao cdo chinh thure két qua vé B Gido duc va Pao tao.

Viéc Xép hang céc truong dai hoc ¢ Viét Nam tuy méi duoc dé cap to1 vao
nhirng nim dau cua thé ky XXI nhung dd nhan dugc sy quan tdm tir Chinh Pha
dén céac truong dai hoc. Tai Quyét dinh sé 121/2007/QD-TTg cua Thi Tudng
chinh Phu vé “Phé duyét Quy hoach mang ludi cac trudng dai hoc va cao déng giai
doan 2006-2020” da néu “Viét Nam phai c6 1 trudng dai hoc dimg trong tép 200
cac dai hoc hang du thé gisi vao nim 2020”. Vi quyét dinh trén, yéu cau xép
hang céc truong dai hoc khong chi 1a ctia xa hoi hay cua cac truong dai hoc ma
con thé hién quyét tam cta Chinh Phu, cua dit neéc nham dua gido duc dai hoc
Viét Nam ngang voéi cac truong dai hoc dang cap qudc té. Tir quyét dinh do, da co
mot s6 nghién ciru cia cac nha quan 1y, cac nha nghién ctru vé xép hang trong nuée
va trén thé gioi dé tir d6 van dung vao Vi¢t Nam. Tuy nhién, cho dén nay, Viét
Nam van chua c6 mot bang xép hang chinh thirc dugc cong bd. Vi vay, viéc dat
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muc tiéu ctia Chinh Phu s& 1a mot van dé 16n. Nhiéu nha quan 1y cho rang muc tiéu
ctia kiém dinh chat lugng va xép hang tuy 14 khac nhau (muc tiéu ciia kiém dinh
khong dung dé xép hang va xép hang khong sir dung céc tiéu chi ciia kiém dinh
chét lugng), song nhitng truong dai hoc Viét Nam thuc hién tdt kiém dinh chét
luong thudng c6 vi tri cao trong mot sd bang xép hang do cac td chirc nudc ngoai
cong bd. Dibu d6 co thé goi cho chung ta thiy c6 mbi lién quan nao do gitta kiém
dinh chét lugng voi xép hang cac truong dai hoc.

3. Tac dung cia kiém dinh chit lwong chwong trinh ddi véi dam bio chit
lwong dao tao va hdi nhip qudc té cia Viét Nam

Qua nghién ctru kinh nghiém thé gidi va thyc tién cua Viét nam, ddi véi thuc
trang cua gido duc dai hoc Viét Nam hién nay, kiém dinh chit lugng chuong trinh
dao tao co tac dung co ban sau:

Thir nhat, kiém dinh chdt heong chirong trinh ddnh gid ding viéc dép img
nhu cau xd héi ciia moi nganh dao tgo. Dé danh gia viéc dap (mg nhu cau xa hoi
vé ngudn nhan luc khong chi thong qua chi tiéu tong s sinh vién duoc dao tao
hang nim ma con can danh gia thong qua chi tiéu dio tao & timg nganh. Trong
hoat dong kiém dinh, cac nganh phai tién hanh nhiéu hoat dong, trong do6 co diéu
tra cyu sinh vién, diéu tra nhu cau lao dong ciia nha tuyén dung v.v... qua d6 danh
gia mirc 6 dap Gmg yéu ciu ciia nha tuyén dung. Thuc té cho thay, trong cting mot
truong dai hoc, nhu cau vé lao dong cua moi nganh 1a khac nhau, mirc d6 dap tng
nhu cau vé lao dong ciing khac nhau. Trong thdi gian gan day mot s to bao da
béo dong hién dang c6 nganh dao hoc dang “thoi thop” trong khi xa hdi van c6 nhu
cau. Tinh trang céac trudng dbd x6 vao dao tao nhitng nganh “hot” s& dan dén mét
can ddi vé co cau lao dong, dong thoi lang phi ngudn luc cua xa hoi. Chinh vi vay,
kiém dinh chét lvong chuwong trinh dao tao cang tré nén cip bach hon nham xac
dinh chinh x4c nhu cau lao dong theo tirng nganh.

Thir hai, kiém dinh chdt lwong chwong trinh gitip nha truong danh gia chinh
xac thuc trang chat luwong dao tao cua méi nganh dao tao. Néu nhu kiém dinh
truong dam bao diéu kién tdi thiéu cua mot truong dao tao thi kiém dinh chuong
trinh dao tao (kiém dinh nganh dio tao) s& danh gia chinh xac chét lugng dao tao
tirng nganh cu thé. Mdi trudng c6 thé manh riéng nén khong phai tit ca cac nganh
déu co chat lugng nhu nhau. Vi vay can kiém dinh chat lugng timg nganh dé xéac
dinh ddi v&i mdi nganh c6 mdt manh nao, mat han ché nao dé tir d6 co bién phap
khéc phuc cu thé. Vi kiém dinh chuong trinh s€ di sau danh gia toan dién tir muc
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tiéu dao tao, doi ngll giang vién, cac hoat dong dao tao, gido trinh hoc li€u va cac
moi quan hé gitra don vi dao tao véi cac to chirc xa hoi nghé nghiép trong dao tao.
Do d6, kiém dinh chét lugng chuong trinh s€ danh gid chinh xac chét lugng cua
mdi nganh dao tao c6 dap ing yéu ciu cua cic nha tuyén dung khéng, c6 phu hop
v6i thue té khong, dé tir d6 c6 bién phap cu thé ddi véi mdi nganh.

Thit ba, kiém dinh chdt lwong chwong trinh givip xd héi, ngwoi hoc danh gid
chinh xdc chat lwong dao tao ciia méi nganh. Thuc té hién nay cho thdy mot trudng
dai hoc dao tao nhiéu nganh khac nhau, mat khac, mot nganh dugc dao tao & nhiéu
truong khac nhau. Trong thoi gian gan day c6 kha nhiéu trudng dai hoc mé cac ma
nganh ddo tao trong khi diéu kién co ban clia cac nganh d6 khong dam bao. Diéu
nay da ddy 1én sy lo lang cua xa hoi. Trong mot trudng, chat lwong giita cac nganh
khéng phai lac nao cung nhu nhau. Do dé, viéc danh gia chat lvgng mdi chwong
trinh khong thé chi dya vao bo tiéu chuin danh gia chét lugng treong ma con phai
danh gia cu thé timg chuong trinh. Khi kiém dinh chit luong chwong trinh, cac
chuong trinh gido duc & céc truong khac nhau dugce kiém dinh cung mot bd tiéu
chuin nén viéc so sanh chat lwong mot chuong trinh dao tao ¢ cac trudong khac
nhau s& chinh xac hon. Hay néi cach khéc, viéc so sanh phai chat luong va phai so
sanh nhitng nganh twong duwong nhau méi chinh xac Thong qua kiém dinh bang
mot bo tidu chuan thong nhét s& giup nguoi hoc, xa hoi danh gia chinh xac chat
luong dao tao ciia mdi nganh trong ting trudng.

Thir tw, kiém dinh chat leong chirong trinh dao tao sé gip cdc trieong dai
hoc ¢6 diéu kién hoi nhdp sau rong voi giao duc dai hoc thé gioi. Khi sinh vién
Viét Nam mudn chuyén tiép sang hoc & cac trudng dai hoc khac trén thé gi6i thi
cac truong ddi tac déu can biét chat luong céc truong dai hoc & Viét Nam thé nao,
¢6 duoc kiém dinh chét lugng chua. béi véi cac chuong trinh da dugc kiém dinh
chét lugng s¢€ rat thuan tién cho viéc chuyén tiép. Mat khac, khi sinh vién nudc
ngoai mubn dén hoc chuyén tiép hodc trao d6i véi cac truong dai hoc ciia Viét nam
cling tim hiéu céc chuong trinh cta Viét Nam da duoc kiém dinh nhu thé nao. Khi
mot chuong trinh da duoc kiém dinh s& c6 kha nang thu hat sinh vién nudc ngoai
dén hoc tap va sé& co thir hang cao trong céc bang xép hang.

4. Mt s6 giai phap nhiam phat huy tic dung ciia kiém dinh chit lwgng chuwong
trinh dao tao trong qua trinh héi nhap qudc té
Dé phat huy tac dung ctia kiém dinh chat luong chuong trinh ddo tao, xin dé
xuat mot sd giai phap sau:
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Thir nhit, thanh 1ap Mang ludi dam bao chat lugng cac truong theo cac khoi
nganh nhu khdi cac trudng ¢ chuong trinh dao tao k¥ thuat, cac chuong trinh dio
tao khdi kinh té, quan 1y va quan tri kinh doanh, khéi y — dugc v.v... dé dua ra cac
chuan muc chung vé kiém dinh cho cac nganh thudc khdi nay. Béi nhitng truong
c6 chuong trinh dao tao gin gidng nhau s& cin danh gia theo nhimg chuin muc
chung moi bao dam tinh khoa hoc trong danh gia.

Thir hai, trong cac t6 chirc kiém dinh doc lap can co cac bd phan chuyén
nganh dé tién hanh kiém dinh cac nganh thudc khéi nganh kinh té va quan tri kinh
doanh, cac nganh thudc khdi k¥ thuat v.v... Cac kiém dinh vién cta cac bd phan
nay phai 1a nhitng nguoi am hiéu vé dao tao thudc linh vyc d6 méi dé bao dam
viéc kiém dinh, danh gia chinh xac chat lugng dao tao cac nganh nay.

Thir ba, phai c6 chién luge phét trién trong linh vyc kiém dinh chét luong
chuong trinh. B§ Gido duc va Pao tao can dat cong tac kiém dinh chat luong
chuong trinh gido duc néi chung trong chién lugc tong thé vé nang cao chét lugng
ddo tao, coi kiém dinh chat lugng chuong trinh gido duc la mot trong nhitng bi¢n
phéap chu yéu dé nang cao chat lugng dao tao dai hoc, dap ing nhu cau x3 hoi vé
ngué)n nhén luc chat lugng cao, tir d6 c6 chinh sach va nguén kinh phi, nhan lyc
thich dang cho cac hoat dong dam bao chit lugng gido duc.

Thi tw, ting cuong hop tac qudc té trong kiém dinh chat lugng chuong trinh
theo cac nganh. Hop tac véi cic co quan, td chirc kiém dinh nuée ngoai tién hanh
danh gia chat lugng chuong trinh gido duc cac nganh tuong tu véi cac nganh cia
Viét nam va cac nudc s€ som dua cong tac kiém dinh chuong trinh gido duc hdi
nhap quéc té vi cic nganh nay thudng c6 chuong trinh dao tao khé gidng nhau (vi
du nhu cac chuong trinh dao tao vé kinh té va QTKD Viét nam c6 thé hop tac dé
kiém dinh theo b tiéu chuin AACCB, céc chuong trinh dao tao vé k¥ thuat co thé
hop tac dé kiém dinh theo b6 tiéu chuan ABET). Viéc hop tac voi cac co quan, to
chure kiém dinh nudc ngoai sé giup tao diéu kién cho cac nha quan 1y, cac chuyén
vién kiém dinh chét luong chwong trinh hoc tap kinh nghiém ciia cac nudc va thong
quan d6 gép phan dua cong tac kiém dinh chat lugng chuong trinh gido duc Viét
Nam hoi nhap véi khu vuc va thé gidi. Bac biét can ¢ su hop tac vdi cac nude da
c¢6 kinh nghiém trong kiém dinh chat luong chuong trinh dao tao cac nganh cia
Hoa Ky. Day 1a mot bién phap quan trong dé tién hanh hoi nhap qudc té ngay cang
sau rong trong linh vuc kiém dinh chat lugng va dé tir do thac déy gido duc dai
hoc Viét Nam hdi nhap sau rong véi gido duc dai hoc quéc té. Thong qua hop tac
quéc té, & gitup cho céac truong dai hoc Viét Nam c6 co hoi tiép can v6i chét luong
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dao tao thé gidi, tir 46 co diéu kién cai thién vi tri trén cac bang xép hang cau ting
chuong trinh va tién téi cai thién vi tri cia mdi truong dai hoc.

Thit ndm, co6 chién luoc tuyén truyén vé kiém dinh chét luong gido duc. Viée
tuyén truyén thuong xuyén, déu dan vé kiém dinh chat lugng s& gop phan 1am nang
cao nhan thirc khong cia doi ngii can bo quan ly gido duc va con c6 tac dung tao
ra sy d@)ng thudn cta xa hoi trong cong tac kiém dinh. Chinh vi vay, cac hoat dong
dé dam bao chat luong gido duc chwa di vao chiéu siu can phai bit dau tir nhan
thirc ctia mdi thanh vién trong hé thdng gido duc. Thuc t& hién nay cho thiy su
hiéu biét vé kiém dinh chat lugng khong chi ctia x3 hoi ma con cia ca can bo quan
1y giao duc con thap. Diéu nay da han ché cac nd lyc cua nha trudng ciing nhu toan
xa hoi trong vi¢c nang cao chit lugng gido duc dai hoc noéi chung va chit lugng
dao tao tirng nganh. Cén 1am cho moi ngudi nhan thirc ro, kiém dinh chat lugng 1a
cong cu chu yéu dé dam bao va nang cao chét luong gido duc dai hoc, dé moi hoat
dong ctia mdi thanh vién trong nha truong cung hudng téi viée nang cao chét lwong
gido duc.

Thir sau, tao mdi lién két giita cac co quan kiém dinh chat lugng voi cac to
chtrc x4 hoi nghé nghiép vao cong tac kiém dinh chat lugng chwong trinh gido duc.
Céc Hoi Khoa hoc chuyén nganh 1a nhing t6 chirc xa hoi nghé nghiép c6 doi ngii
chuyén gia am hiéu sau sic vé ting linh vire va c6 quan hé chit chd véi cac trudng
dao tao theo tung linh vuc do. Vi vay, su tham gia ctia cac td chure nay trong vi¢c
kiém dinh chat luong chuong trinh dao tao cac nganh theo linh vuc s€ ¢o6 tac dung
to 16m d6i voi cac co so dao tao, dic biét trong viéc danh gia mbi quan h¢ gitra nha
truong v6i doanh nghiép. Nhitng ¥ kién dong gop ciia Hoi nay c6 tac dung to 16n
khong nhiing ciia cac co so dao tao ma con co tinh dinh hudng cho su phat trién
ctia khoa hoc kiém dinh chét lugng chuong trinh gido duc.

Hy vong rang nhiing giai phét trén sém dugc trién khai s& nhanh chong dua
chat lugng dao tao & nhimng nganh nhat dinh birt pha va hé thong kiém dinh chat
lugng chuong trinh theo tung linh vuc dugc trién khai nham bao dam chat lugng,
dap trng nhu cAu x3 hoi va tao diéu kién dé gidao duc dai hoc Viét Nam hoi nhap
sdu rong voi dai hoc thé gidi va co thir hang cao trong cac bang xép hang thé gidi.

Tai liéu tham khao
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DAM BAO CHAT LUQNG DAY VA HQC THEO TIEP CAN
GIAO DUC DUA TREN PAU RA
Vii Vin Thai*™™""
Tém tit
Bai viét nay nhdam dén hai muc tiéu: (1) nhan manh sw can thiét ciia cdach
tiép cin Gido duc dwa trén dau ra (GD DTPR) trong viéc thiét ké va trién khai
cdc hoat dong day va hoc; va (2) hé thong héa mot s6 nguyén tac va qui trinh cia
cach tiép can nay. Co sé Iy thuyét ciia cach tiép can nay dwoe diic két tir cdc cong
trinh nghién cuu cua Spady (1994), Dwyer (1991), Fry, Ketteridge va Marshall
(2003), Biggs va Tang (2007), Jager va Nieuwenhuis (2005), Caspersen va cdc
cong sw. Bai viét gom 3 phan chinh: (1) Khdi niém “chat lwong gido duc”; (2)
GD DTDR; va (3) Thiét ké va trién khai day va hoc theo tiép cin GD DTPR.

Dén nhap

Xu thé toan cau hoa va hdi nhap quéc té doi hoi luc lugng lao dong Viét Nam
phai trang bi kién thirc, k¥ ndng va thai do thich hop dé dwong dau véi nhirng thach
thirc ctia van dé canh tranh mang tinh toan cau da va dang dién ra trén chinh qué
huong minh. Nhitng thach thirc d6 da dat ra cho nén gido duc dai hoc Viét Nam
nhiém vy cdp bach trong viéc nang cao chét lugng dao tao nham dap tmg nhu cu
xa hdi trong giai doan moi.

Ngay 27/10/2009, Bo Giao duc va Pao tao (GD&DT) ban hanh Chi thi $6
7823/CT-BGDDT, yéu cau cac trudng dai hoc xdy dung va cong bé CDR ngay
trong nam 2010. Chi thi néu rd chu d& nam hoc 2009-2010 1a: “Ddi méi quan 1y,
nang cao chét lugng va diy manh dao tao theo nhu cau xa hoi”.

Tiép theo d6, ngay 22/4/2010, Bo GD&DT ra Huéng dan xay dung va cong
b6 chuan dau ra nganh dao tao sé 2196/BGDDT-GDPH. Hudng din nay nhan
manh: “DPay 1a nhiém vu trong tam cuia nam hoc nay, la mdt trong nhirng giai phap
g6p phan nang cao chat lwong dao tao cua timg co s& ddo tao va toan nganh, 1a
cam két cta cac co s6 gido duc dai hoc vé chat luong dao tao véi xa hoi, vé nang
luc cta ngudi hoc sau khi tot nghiép.”

seskokokok K

Giang vién Khoa Ngit Van Anh, truong PH Khoa hoc xa hi va Nhan van PHQG-HCM
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DPong quan diém véi Ball (2009), cac tac gia Caspersen, Lange, Proitz,
Solbrekke, va Stensaker (2011) cho rang chat lugng gido duc dai hoc thuong lién
quan dén viéc cac nha hoach dinh chinh sach thay doi quan diém ctia minh tir viée
chu trong dau vao sang khuynh huéng tip trung dau ra.

Qua Chi thi s6 7823/CT-BGDDT va Huéng dan s6 2196/BGDPT-GDPH,
Bo GD&DT da dinh hudng cac don vi dao tao tiép can DG DTDR trong viéc nang
cao chat luong dao tao cua cac chuong trinh & don vi minh.

Qui trinh dao tao theo tiép can GD DTDR bao gém cac nhém hoat dong chinh
nhu sau: (1) xay dung CDR; (2) xdy dung CTDT dua trén CDR d3 duoc thiét 1ap;
(3) thiét ké va trién khai hoat dong day va hoc duwa trén CDR; va (4) t6 chirc va
trién khai viéc kiém tra danh gia. Bai viét nay tap trung nhom hoat dong thiét ké
va trién khai day va hoc theo tiép can GD DTBR.

1. Khai niém “chit lwong gido duc” va “dam bio chit lwgng”

Theo dinh nghia cia Vién Tiéu chuin Anh Qudc (British Standard
Institution, BSI) thi chat lwong 1a “tong hop nhimg dic diém cta mot san pham
hoac dich vy, giip nd c6 kha nang thoa man nhirng nhu cau duoc boc 10 hodc ngﬁm
hiéu”. "1 Trong gido duc, chit lugng dugc xem nhu “mot khai niém da chiéu
duoc soi dudi goc nhin ciia cac nhu cdu va mong mudn ciia cac bén lién quan”. it

Nhiéu nha nghién ctru thdng nhit quan diém rang “chat luong gido duc” la
mot khai niém da chidu va 1a mot khai niém dong. Pa chiu vi nd duoc xac lap
dudi gbc nhin cua sinh vién, phu huynh, giang vién, nha quan 1y, va nha tuyén
dung. Mdi bén lién quan c6 nhirng nhu cdu va mong mudn khac nhau, kéo theo
nhirng doi hoi khac nhau vé chat luong. Ngoai ra, ddy 1a mot khai niém dong vi
cac chudn muc danh gia va do luong khai niém nay thay ddi theo thoi gian, theo
da phat trién cua xa hoi.

C6 nhiéu quan diém tiép can khai niém “chat lugng gido duc”. Dudi day 1a
ba quan diém pho bién nhét:

e Chét luong duoc danh gia bang “dau vao™;

e Chét luong duoc danh gia bang “dau ra”; va

P BST (1991); trich trong Sudha (2013, tr. 123)
HEE AUN (2011, tr. 6)
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e Chat luong duoc danh gia bang “gié tri gia ting”.

Tai li¢u tap huén “Ty danh gia trong kiém dinh chat lugng gido duc”, Bo
GD&PT, Ha Noi, thang 10/2009, trich dan 2 dinh nghia ctia Mang luéi quéc té
céc to chirc PBCL gido duc dai hoc (International Network for Quality Assurance
Agencies in Higher Education - INQAAHE) nhu sau: (1) Tuén theo cic chuan qui
dinh; (2) Pat duoc cac muc tiéu dé ra. Ca 2 dinh nghia nay déu phu hop voi quan
diém DT DTDR: “chat lugng gido duc” dwgc danh gia bang két qua dau ra, cu thé
1a mérc d6 sinh vién dat duoc két qua dau ra du kién.

2. Gido duc dwa trén diu ra
2.1 Pic diém

GD DTDR (Outcome-based Education hodac Outcomes-based Education) la
mot cach tiép can trong gido duc 1y ngudi hoc 1am trung tAm va chi trong dén két
qua dau ra, v6i luan diém rang moi ngudi déu co thé hoc va thanh céng.” GD
DTDR bao ham hai dic diém cdt 16i: sy chi y dén két qua cudi cing cta qua trinh
do tao, va sy nhin manh vai tro cta viée do luong dé dua ra nhan dinh vé muc do
dat két qua.’

GD DTDR di duogc 4p dung cho viéc ning cao chit lugng day va hoc ciing
nhu quan 1y chit lwong gido duc.! Theo Adam (2004) §, & bac dai hoc,
GD DTDR xuét phat tir My, Uc, New Zealand va Anh, va sau d6 1a cac nudc phat
trién khac.

Spady (1994) nhan manh 3 luin diém co ban cia GD DTDR nhu sau:

e Ai ciing c6 thé hoc va thanh céng nhung véi nhirng phuong cach va thoi luong
khéc nhau.

e Thanh cong nay s& dan dén thanh cong khéc.

e Cac don vi dao tao kiém soat cac diéu kién dan dén sy thanh cong cua nguoi
hoc.

Theo quan diém cua GD DTDR, trach nhiém cua céc co s& dao tao 1a ti uu
hoa nhimng diéu kién can thiét cho sy thanh cong cua sinh vién.”™ Spady (1994)

* Jager va Nieuwenhuis (2005)
" Vu Thi Phuong Anh (2011a)
* Biggs va Tang (2007)
¥ Trich theo Vu Thi Phuong Anh (2011a)
** Dreyer (2001), trich theo Jager va Nieuwenhuis (2005)
269



xac dinh 4 nguyén tac trong vi¢c trién khai Giao duc dua trén du ra. Co hoi thanh
cong cua sinh vién s& dugc ning cao dang ké néu nhitng nguyén tic nay duoc tuin
thi mot cach nhit quan va hé thng.
e Dit trong tAm rd rang: Tat ca nhiing hoat dong day va hoc phai lién hé mot
cach hé thdng véi cac CPR ciia chuong trinh dao tao (CTPT) va cac CDR nay
phai dugc thong béo rd rang dén sinh vién. C6 nhiéu cach khac nhau dé dat duoc
cac CDR nay.
o “Thiét ké ngwoc” (designing back): Theo cach thiét ké CTDT truyén thong
thi CPR dugc xac dinh ¢ bude cudi cung. Trong GD DTDR thi CBR duoc xac
dinh & budc dau tién trong qui trinh xay dung chuong trinh dao tao.”
e Yéu cau cao ddi véi tat ca sinh vién: Tat ca sinh vién déu phai trai qua thur
thach va phai dat dugc muc d6 thanh cong cao trong hoc tap. Theo do, can tang
dan murc d6 thir thach ddi voi sinh vién va ting dan tiéu chuin danh gia sy thanh
cong cua sinh vién.
e MGé rong co hoi dé sinh vién dat dwoc CPR: Nhirng sinh vién khac nhau can
nhiing 19 trinh, thoi luong va nd luc khac nhau trong viéc dat duoc cing mot CDR.
Biggs va Tang (2007) so sanh hai cach tiép can trong viéc thiét ké cac hoat
dong giang day nhu sau:
Theo cach tiép can Gido duc dua trén ndi dung (GD DTND), trude khi thiét
ké cac hoat dong giang day, giang vién thuong dit ra nhitng cau héi sau:

e Toi s& day nhimng cha dé va noi dung gi?
e Toi s€ ap dung nhitng phuong phap giang day nao?
e T6i can kiém tra nhu thé nao dé xac dinh liéu sinh vién d3 nim bét nhing gi toi
da truyén dat hay chua?

Véi cach tiép can GD DTDR thi gidng vién thudng tur tra 11 nhitng cau hoi
sau day trudc khi hoach dinh cac hoat dong day va hoc:
e Nhiing diéu ma t6i du dinh sinh vién cta minh c6 thé 1am dugc khi hoc xong la
gi?
e T6i can trién khai nhitng hoat dong day va hoc nao dé giup sinh vién dat dugc
két qua hoc tap du kién do?

" http://www.nwlincs.org/fmlt/f-design.htm#traditional
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e T6i can kiém tra nhu thé ndo dé danh gia mirc d¢ sinh vién da duoc két qua d6?
GD DTND xem dao tao nhu mot qui trinh truyén dat thong tin tir giang vién
sang sinh vién, trong khi cach tiép can GD DTDR thi chu trong vai tro chi dong
ctia sinh vién trong viéc trau doi kién thuc.
Khi so sanh véi cach tiép can GD DTND, Jager va Nieuwenhuis (2005, tr.
256) chi ra tinh vu viét cia GD DTDR trong bang sau:

Giao duc dwa trén ngi dung

Giao duc dua trén dau ra

Nguoi hoe dong vai tro bi dong.

Ap luc thi ¢t niing né.

Chuong trinh hoc dua vao ndi dung.

LAy ngudi day va sach gido khoa lam trung tm.

Chuong trinh hoc ¢b dinh.

Nguoi day chiu trach nhiém veé viéc hoc clia hoc vién.

Chu trong didu nguoi day mudn dat duoc.
Nbi dung di kém véi khung thoi gian ¢ dinh.

Hoc thude long

Ngudi hoc dong vai tro cht dong.

Dénh gi4 trong subt qué trinh hoc.

Kién thirc duoc tich hop.

LAy ngudi hoe 1am trung tim.

Ngudi day c6 thé sang tao.

Nguoi hoe tur chiu trach nhiém v& viéc hoc clia minh.
Chi trong két qua déu ra.

Linh d6ng v& thoi gian; ngudi hoc quyét dinh tién db.

Tu duy phén bién, 18p ludn va hanh déng

2.2 Chuén déu ra

Trong Hudng din sé 2196/BGDDT-GDPH, Bé GD&PT dinh nghia CBR
nhu sau: “Chuan dau ra 1a quy dinh vé noi dung kién thirc chuyén mén; k¥ niang
thuc hanh, kha ning nhan thirc cong nghé va giai quyét van dé; cong viéc ma nguoi
hoc ¢6 thé dam nhén sau khi t6t nghiép va cac yéu cau dic thu khac dbi véi ting
trinh d9, nganh dao tao.”” Hudng dan néu rd ndi ham cua CPR trong dao tao dai
hoc: yéu cau vé kién thirc, k§ ning (gdm k¥ ning ctirng va k¥ ning mém), thai do,
vi tri 1am viéc ma ngudi hoc co dé dam trach sau khi tét nghiép, va kha nang hoc

tap va nang cao trinh do sau khi ra trudng.

Ewell (1984) chia CDR thanh 4 loai va 12 phén loai; mdi phan loai bao gdm
nhitng CDR chi tiét: kién thirc (gdm hai phén loai), k§ ning (gom hai phan loai),
thai d6 (gdm bdn phan loai), va cac quan hé xa hoi (gdm bdn phén loai). Téng cong
c¢6 hon 53 CDR chi tiét (tr. 31-44):

"Bo GD&DT (2010)
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Kién thirc
e Kién thirc tong hop, gdbm 5 CDR chi tiét
e Kién thirc chuyén nganh, gdbm 5 CDR chi tiét
Ky nang
e Ky ning téng hop, gdbm 7 CBR chi tiét
e K¥ ning chuyén nganh
Thai do
e Muc tiéu va nguyén vong ca nhan, gdm 4 CDR chi tiét
e Thai d9, gia tri va su thoa man, gém 3 CPR chi tiét
e Thai do dbi voi ban than, gom 4 CDR chi tiét
e Thai d6 d6i véi nguoi khac, gdm 3 CBR chi tiét
Quan h¢ xa hoi
e Quan hé véi cac co sé gido duc, gém 7 CPR chi tiét
e Quan hé vdi cac chii doanh nghiép, gdm 6 CDR chi tiét
e Quan hé vdi cac dong nghiép, gdbm 5 CPR chi tiét
e Quan hé vdi gia dinh/cong dong/xa hoi, gdm 4 CDR chi tiét

Theo dinh nghia cia Biggs va Tang (2007, tr.55), “CDR 1a nhirng phat biéu,
dugc xac 1ap tir géc nhin ctia nguoi hoc, chi ra mic d§ nhan thirc va kha nang ap
dung ma ngudi hoc dugc ky vong s€ dat sau khi tham gia vao qua trinh day va

2

hoc.

Hai tac gia trén con xac dinh ba cép do6 cua CDR: cép do co so dao tao, cép
do chuong trinh, va cép d0 m6n hoc. CBR & cép dd co so dao tao nham dén nhitng
gl ma sinh vién tot nghiép tr mot trudng/khoa duoc ky vong cé thé 1am. CDR &
cAp d6 CTDTchi ra nhitng gi sinh vién tot nghiép tir mot chuyén nganh c6 thé 1am
duoc sau khi tt nghiép. CDR & cip d6 mén hoc thé hién nhitng gi sinh vién ¢ thé
lam duoc khi két thac modt mon hoc.

Theo d6, CDR ma B yéu cau cac trudng xay dung va cong bd 1a ¢ cap do
CTDT. Cong tac thiét ké va trién khai cac hoat dong day va hoc phan nhiéu xoay
quanh CBR ¢ cép d06 mon hoc va cac don vi bai hoc.
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3. Thiét ké va trién khai day va hoc theo tiép cin GD DTDPR
3.1 Nguyén tic

GD DTPR nhin manh réng viéc hoach dinh va trién khai day va hoc phai
cin ct trén bd CDR di duoc xéc 1ap. Dwyer (1991)* dtic két nguyén tic trong viéc
hoach dinh va trién khai day va hoc trong so d6 1. Theo nguyén tic nay, phai dam
bao sy tuong thich gitra myc tiéu dao tao (bao gdm CPBR), cac hoat dong day va

hoc, va kiém tra danh gia.

Twduy phan bién

oL
o
oL

Cac qui luat

Cac khai niém -

Cac swkién +—

| | |
I I

I
Oectiéeu Giangday . lgmtra

So dd 1-Sy twong thich giita myc tiéu dao tao, giang day, va danh gia
(Dwyer, 1991)

Trong so dd minh hoa nay, truc tung chi cdp do (d6 kho ting dan tir dudi 1én)
va truc hoanh chi 3 phuong dién quan trong cta qui trinh dao tao, gdm muc tiéu
(muc ti€u chung va CbR cu thé), cac hoat dong day va hoc, va kiém tra két qua
dau ra. Néu muc tiéu duge dat & mirc “Cac qui luat” thi phai t6 chirc va trién khai
day va hoc nhu thé nao dé sinh vién dat dugc CPR & muc nay. Thém vao do, viéc
kiém tra (gom kiém tra trong sudt khoa hoc va thi cudi ky) cling phai dugc hoach
dinh va trién khai nham dap tng CDR ¢ mirc ndy. Bat ky su so le nao ctia mot
trong ba phurong dién nay s& dan dén két qua dau ra khong dat yéu cau.

DPong quan diém voi nguyén tic twong thich duoc dé cap 6 trén, Biggs (1996)
dua ra khai niém “constructive alignment”, mot trong nhiing khai niém c6 anh
huong nhat dén xu hudng gido duc dai hoc thé gidi.t Quan diém nay nhin manh
vai tro cua sinh vién va giang vién trong qui trinh day va hoc nhu sau:

" Trich theo Penn State Learning Design Community Hub (2007).
¥ Trich theo http://exchange.ac.uk/learning-and-teaching-theory-guide/constructive-
alignment.html
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e Chir “constructive” (c6 tinh xay dung) nham dén vai tro cua sinh vién; theo tiép
can GD DTDR thi sinh vién phai chii dong trong viéc kién tao kién thuc.

e Chit “alignment” (twong thich) thé hién vai trd cia giang vién 1a phai dam bao
su tuong thich gitra CDR, cac hoat dong day va hoc, va kiém tra danh gia.

3.2 Qui trinh

Plan cutcomeas Fezess dudents Impdement
leaming/ieac hing
1. Emering sirageg es
knowledge c
2. Perscnal
charactaristics Design
Azmess
. teachingleaming
a C‘.oals_ unite autzomes
4. Leaming gyles
. Aeasons for
Sequence lopics enrclling 12|34 n i
B, Motivation Ceamd
[ =]
outcomes
A B 1]
Adgpied from:
J R Dads, TEACHING STRATEGIES FOR THE COLLEGE F
CLASSROOM, 1976 A
T & Waganaar, ASA Projacts on Teaching Underg raduate 1auigion oycle
Soclology 1978

So d6 2- Tiép can mang tinh hé théng & cdp d6 mén hoc/mo-dun
(Fry, Ketteridge va Marshall, 2003)

Fry, Ketteridge va Marshall (2003) gi6i thiéu mé hinh hoach dinh va trién
khai day va hoc theo tiép can GD DTDR trong so dd 2. Mot khi da duoc thiét lap,
CDR sé& chi phéi va dinh hudng cac hoat dong khac cta qui trinh dao tao, trong do
¢6 viéc hoach dinh va trién khai day va hoc. So dd nay minh hoa vai tro trung tam
cua CBR ¢ cép dd mon hoc/mo-dun trong qui trinh hoach dinh va trién khai viéc
day va hoc, gém 6 giai doan chinh:

(A)  Rasoat viéc 1ap ma tran phan bd cac CBR cho ting budi hoc. O khau xiy
dung chuong trinh dao tao, viéc 1ap ma tran nay da duoc tién hanh. Trudc khi
hoach dinh va trién khai viéc day va hoc, cAn ra soat tinh hé théng cua cac CDR
trong ma tran da 1ap, 1am céan ctr cho viéc xac dinh cac chu dé va noi dung day va
hoc.
(B) banh gia dau véo cua sinh vién: kién thtrc, tinh cach, muc tiéu, thoi quen
hoc tap, 1y do dang ky khoa hoc, va dong co hoc tap.
(©) Thiét ké cac hoat dong day va hoc.
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(D)  Trién khai cac hoat dong day va hoc theo dinh hudng dap ung CDR.
(E)Péanh gia két qua dau ra.

(F)Phan tich két qua dau ra dé cai tién viéc hoach dinh day va hoc béng cach bat
dau lai tir budce (C) sau mdi qua trinh dao tao.

3.3 Cac moi twong quan trong qui trinh day va hoc
Gido duc dya trén ndi dung Giao duc duva trén diu ra
Q)

3) ) (1) . Ngwoi .
J,

Y .
5 q’.Ql E hoc S tf/ 5
7 Tailieu p  MNouoiday _°  Ngudihoc N\ i
3 hoc tap : 3 : 4 < : s .

= ) ’,» et

&3

So dd 3: Cac mbi twong quan trong day va hoc

So dd 3 so sanh tinh chét ciia mdi tuong quan giira (1) ngudi hoc, (2) nguoi
day, va (3) tai liéu hoc tap trong hai cach tiép can GD DTND va GD DTBbR.

Trong céch tiép can GD DTND thi ngudi day dong vai tro trung tim. Ngudi
hoc g'?ln nhu 1€ thudc hoan toan vao nguoi day trong viéc tiép can thong tin tur cac
tai liéu hoc tap. Kién thirc giéng nhu dong chay mot chiéu tr cac tai liéu hoc tap
sang nguoi day rdi dén nguoi hoc. Nhiém vu clia nguoi day 1a tong hop thong tin
tur cac tai liéu hoc tap va truyén dat cho nguodi hoc. Trach nhiém cia nguodi hoc la
tiép thu kién thirc dugc truyén dat tir nguoi day. Vai trd bi dong cua ngudi hoc thé
hién & chd dudng nhu nguoi hoc khong c6 phan hoi hodc dong gop nao vao kién
thirc nay.

Khac véi cach tiép can & trén, cach tiép can GD DTDR Iy ngudi hoc 1am
trung tam. Trong d6, can dam bao tuan thi mdi quan hé twong hd ba chiéu giita
nguoi hoc, nguoi day va tai liéu hoc tap.

e Trong twong quan (1) & (2), ngudi hoc khong thu dong linh hoi kién thire mot
chidu tir ngudi day ma co thé phan hdi tir géc nhin ciia minh, nham gép phan lam
phong phu ndi dung trong timg budi hoc va trong sudt khoa hoc.
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e Mbi twong quan (1) & (3) ciing thé hién sy quan hé hai chiéu. Diéu nay c6 nghia,
nguoi hoc doc céc tai liéu mot cach chu dong va biét d3t ra muc tiéu cho viéc doc
cua minh. Ngoai ra, nguoi hoc con dong vai tro tich cuc trong viéc linh hdi kién
thirc khong chi tir ngudi day ma con tir cac ngudn tai liéu.

e Trong mbi twong quan hai chiéu (2) & (3) thi nguoi day khong tiép nhan thong
tin tir céc tai liéu mot cach cling nhéc dé roi truyén dat cho nguoi hoc. O day, thong
tin tur cac tai liéu hoc tap duogc tich hop vai kién thure sdn co cua nguoi day.

Nhu vy, trong cach tiép can nay, kién thirc duoc tich hop tir thong tin trong
cac tai liéu hoc tap, su hiéu biét cua nguoi hoc, va kién thirc cta nguoi day.

3.4 Cong cu giup ting cuong su twong thich

GD DTDR chu trong dén CPR nén moi hoat dong trong qui trinh dao tao
xoay quanh CDR. Mdi phét biéu CDR gdm ba thanh t6 chinh:
e tur chi hanh dong,

e ndi dung hoc tap, va
e diéu kién (bdi canh) thyc hién.

Theo Biggs (2013), dong tir trong phat biéu CDR c6 thé duoc dung lam can
cu tao su tuong thich gitra két qua hoc tap du kién, cac hoat dong day va hoc, va
kiém tra ddnh gia.* Ngoai ra, can trién khai cic hoat dong lién quan dua trén ma
tran phan bé CPR (d3 duoc thiét 1ap ¢ giai doan x4y dung chuong trinh dao tao)
va lién tuc bo sung va diéu chinh trong sudt khoa hoc.’

Loi két

Theo quan diém cia GD DTDR, chat luong gido duc trudc hét bi chi phbi
bai hidu qua cta viée xay dung bd CBR cho CTDT (cip d6 nganh hoc), cac mon
hoc, va cac don vi bai hoc. Tiép theo, chét lugng duoc quyét dinh bé1 mic do
tuong thich (Vé ndi dung va do kho) gitta CDR, cac hoat dong day va hoc, va kiém
tra danh gia.

biéu nay ly gidi tai sao B GD&DT yéu cAu céac truong xay dung va cong bd
CDBR mot cach khoa hoc, xem day nhu nhi¢m vu trong tdm ctia ndm hoc 2010, va

1‘ Xem thém tai http://www.mon.gov.mk/images/documents/nacionalna_ramka/wlopml.pdf
¥ Xem thém tai http://www.oid.ucla.edu/assessment
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khang dinh day 1a “mot trong nhitng giai phap gop phan nang cao chét luong dao
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KINH NGHIEM TRIEN KHAI CONG TAC PAM BAO CHAT
LUQNG TRONG PANH GIA CHUONG TRINH PAO TAO

ThS. Ding Hiru Liém "
I. VAI NET VE TRUONG PAI HQOC AN GIANG

Truong Pai hoc An Giang duoc thanh 1ap theo Quyét dinh s6 241/1999/QD-
TTg, ngay 30 thang 12 nam 1999 cta Thu tudng Chinh phu va khai gidng nam hoc
dau tién ngay 09 thang 9 nam 2000. Truong Pai hoc An Giang (PHAG) 1a co s
dao tao cong lap trong hé théng cac truong dai hoc Viét Nam, chiu sy quan ly
chuyén mén ctia B Gido duc va Dao tao va quan 1y tryc tiép ciia UBND tinh An
Giang. Trudong c¢6 nhiém vu dao tao trinh d§ dai hoc, phuc vu nhu cu phat trién
kinh té - x4 hoi cua tinh An Giang va khu vuc Pong bang Séng Ciru Long, dong
thoi Trudng con ¢ nhiém vu nghién ctru, tng dung va chuyén giao cong nghé
trong vung. Day ciing 1a st ménh cua nha truong.

Véi dac thu 1a moét truong dai hoc truc thuoc UBND Tinh, Truong Pai hoc
An Giang dugc quan tim, dau tu va bd tri quy hoach co sé ha ting twong d6i dong
b6 nham dap ng nhu ciu phat trién cao cua dia phuong. Trudng PHAG 1a truong
dai hoc cong lap, dao tao da nganh (su pham, kinh té, nong nghiép, van hda nghé
thuat va cong ngh¢), da hé (dai hoc, cao déng).

Chat lugng dao tao la vAn dé ma nha truong va toan xa hoi dac biét quan tam.
Hau hét sinh vién tot nghiép ciia Truong PHAG da tim dugc viée lam va dugc cac
don vi st dung danh gia cao. Thuong hiéu PHAG (AGU) dugc hinh thanh ngay
tr khi thanh 1ap (nam 2000) va uy tin ngay cang dugc nang cao. Nam 2013, nha
truong tuyén sinh duoc 100% chi tiéu, nam 2014 tuyén sinh dugc 106% ké hoach.
Tuy nhién, trong bdi canh chung hién nay, khima “Viéc lam la dira con hiém mudn

trong xd héi hoc tdp”, thi day dang 13 van dé ma truong DPHAG tiép tuc quan tam.

Hoat dong dam bao chét luong ciia Trudong dang c6 nhitng chuyén bién tich
cuc. Nam 2007, Nha truong dang ky tham gia tu ddnh gia truong, dén nay di tién
hanh duoc 2 chu ki. Puoc su chép thuan va phé duyét cua UBND tinh An Giang,
tir thang 09 nim 2008, nha trudng bit dau khoi dong xay dung chuong trinh quan
1y chat lugng theo tiéu chuan ISO 9001:2008 va dat yéu cau mot vai nam sau do.
Niam 2009, Truong tham gia danh gia chat lugng 09 chwong trinh ddo tao gido vién
THPT trinh do dai hoc. Nha truong da dang ki va thuc hién thanh cong danh gia

" Truéng phong Khao thi va kiém dinh chét luong gido duc, Truong PH An Giang
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ngoai chuong trinh Ngit van va ¢ 2 ndm 2013, 2014 Truong da hoan thanh danh
gia lan 2 céc chuong trinh dao tao gido vién THPT trinh d6 dai hoc con lai va danh
gi4 lan dau chuong trinh dao tao gido vién tiéu hoc trinh d¢ cao dang. Nam hoc
2014-2015, Trudng ciing da 1én ké hoach danh gia 4 chuong trinh dao tao theo
tiéu chuan AUN. Nha trudng dang timg budc xay dung quy trinh dam bao chat
lugng bén trong, dic biét 1a ban hanh nhiéu vin ban co tinh chit phap quy nhu:

“Muc tiéu chat lugng”, “Chinh sach chat lugng”, S6 tay chét lugng” “Qui dinh
Tu danh gia”,...

I1. VIEC TRIEN KHAI VA TO CHUC THUC HIEN CONG TAC TU PANH
GIA
1. Tu danh gia 1an diu

1.1. Cong tac ké hoach

- Thyc hién dung Quyét dinh sé 03/2008/QD-BGDDT ngay 04/02/2008 qui
dinh vé chuan danh gia chat luong chuong trinh dao tao gido vién trung hoc phd
thong trinh do dai hoc va Quyét dinh s6 29/2008/QD- BGDDT ngay 05/6/2008
ctia Bo Gido duc va Pao tao ban hanh “Qui dinh vé chu ky va quy trinh kiém dinh
chét luong chuong trinh gido duc cua cac truong dai hoc, cao dang va trung cip
chuyén nghiép”, Truong Pai hoc An Giang dd xdy dung Ké hoach sé 587/KH-
DHAG, ngay 20/4/2009 vé cong tac trién khai Ty danh gia (TDG) 09 chwong trinh
dao tao gido vién trung hoc phd thong (CTDT GV THPT) trinh d6 dai hoc: Toan,
Tiéng Anh, Vat ly, Héa hoc, Lich sir, Bia 1y, Gido duc cong dan, Sinh hoc va Ngir
van.

- Thanh 1ap cac nhom TDG;

- Thanh lap cac Hoi dong TPG cap Khoa, cap Truong..

1.2. Trién khai ké hoach cip Truwong/Khoa

Qua trinh TPG ciia Khoa bat dau tir thang 4/2009 va hoan thanh vao cudi
thang 8/2009. Cac thanh vién trong cac nhom TDG ciia Khoa da dugc tap huan va
thuc hién qua trinh TDG theo ding ké hoach d3 dé ra véi cac bude nhu sau:

- Tép huén:
e Tai Tp. HO Chi Minh: Truong, Phd b mon;
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e Nha truong di to chire tot vé tp huan quan triét BO tiéu chudn danh gia
chét lvong CTDT GV THPT, quy trinh va nghiép vu trién khai TDG cho cac thanh
vién cua hoi déng TDG, céc can bd chu chdt, khoa, phong, ban;

e Moi chuyén gia tap huan cho Thu ky va thanh vién cic nhém cong tac tu
danh gia chuong trinh TDG, dong thoi bao cdo cac chuyén dé lién quan dén tu
danh gia chuong trinh dao tao cho toan thé giang vién, can bd trong toan trudng.

e Sau tip hudn, chuyén gia thuong xuyén trao ddi truc tuyén véi cac nhom

bao cdo qua mang dé lam rd hon nhiéu van dé ma cac nhom chua nam ro.
- Trién khai thyc hién:

e Sau khi dugc tip huin vé phuong phap va quy trinh TDG & cAp Khoa va
B6 mén trién khai hoat dong TPG theo ké hoach cu thé da dé ra.

e Can bd chuyén trach ciia Phong Khao thi & KDCL thudong xuyén theo dai,
huéng dan, gop ¥ va nhic nhd cac nhom thue hién chuong trinh TDG dé thyc hién
t6t bao cao ctia minh.

Puoc su huéng dan va gop y clia cac thanh vién trong Dy an phat trién GV
THPT va TCCN cua Cuc KT va KDCLGD, Poan kiém tra cia Cuc KT va
KDCLGD dén kiém tra, gop ¥, giai dap thac mac va dinh huéng dé cac nhém chinh
stra hoan thanh t6t bao c4o cua minh. Qua trinh TDG cua cac nhom dugce tao moi
diéu kién thuan loi.

Luc nay, tuy diéu kién thoi gian han hep, viéc trién khai TPG cua Truong
duoc thé hién khan truong vé moi mit tir viéc 14p ké hoach thoi gian, chuén bj tai
liéu, nhan sy cho dén mdi chuyén gia bao cdo. Trudng di to chire tap huin cho cac
nhom nganh chu ddo gdm nhiéu dot theo ting giai doan ctia qua trinh 1am bao céo.
Kho khin 16n nhét 1 trong qua trinh viét bao céo, cin c6 chuyén gia vé danh gia
chuong trinh dao tao tu van tryc tiép va kip thoi nham phén tich ding vé thyc trang
cia Truong DPHAG, cua timg chwong trinh dao tao dé c6 thé danh gia dung theo
yéu cau ctia timg tiéu chi, han ché viéc viét lai nhiéu lan.

1.3. Trién khai ké hoach cip Khoa/B$ mén

Trén co s céc tiéu chi duoc phan cong, thanh vién ciia tng nhom tién hanh
viét phiéu TDG dya trén nhitng minh chimg di duoc thu thap. Cac minh ching
duoc 1dy tir nhidu ngudn, trong va ngoai trudng. Cac phan tich, danh gia dugc cac
thanh vién trong nhom déanh gia thuc hién doc l1ap, duoc chirng minh bﬁng cac

minh ching; dugc trao d6i, thao luan, gop y va xay dung thanh vin ban. Cac phiéu
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TPG duoc chinh sira mot cach thong nhat trong tirng nhom, thu ky tap hop céc
phiéu va viét du thao bao cao TPG. Hoi ddng TPG cip khoa chinh sira, bd sung
bao cio va théng nhit trudc khi dwa ra Hoi dong TDG cap truong, sau do, giri bao
cdo vé BO Gido duc va Pao tao.

1.3.1. Thugn lpi

e (Cac thanh vién trong nhém TDBG déu duoc tap huén do dy 4n to chie.
Ngoai ra, nha trudng con to chie cc 16p tip huin voi cac chuyén gia, ciing nhu
tao diéu kién dé nhom cong tac duoc tiép xtc v6i kinh nghiém danh gia cua céac
truong dai hoc khac

e C6 ké hoach tap huén cy thé, ding lich trinh. Tai liéu huéng dan duoc
cung cip diy du. B6 mon di to chirc cac nhém danh gia va phan cong viée cu thé
cho tirng nhém. Trudng bo mon ludn chi dao kip thoi khi cac nhom gap khé khan.

1.3.2. Kho khan

e Kho khin ndi bat nhat 1a tinh khong chuyén nghi¢p trong linh vuc nay,
nén viée diéu tra, thu thap minh ching, viét bao céo theo cac tiéu chi, tiéu chuin
TDG thuc sy gap khé khan.

e O giai doan nay, y kién ctia chuyén gia tu van va y kién ctia Poan khao sat
tir Cuc Khao thi va Kiém dinh chét luong gido duc c6 mot s6 mau thuan, thé nén
cac nhém TDG dbi khi lang ting va mat nhiéu thoi gian chinh sira bao céo.

2. Panh gia lai theo chu ki
Thuc hién Ké hoach s6 134/KH-DHAG, ngay 05/10/2012, Truong Pai hoc

An Giang tién hanh danh gia lai chuong trinh dao tao cia 06 nganh dao tao: Toan,
Tiéng Anh, Lich su, Dia ly, Gido duc cong dan va Ngit van. Thyuc hién Ké hoach
s6 127/KH-DHAG, ngay 27/9/2013 Trudng ciing da tién hanh danh gia lai chuong
trinh dao tao ctia 03 nganh: Ly, Hoa, Sinh theo B¢ tiéu chuin ban hanh & Thong
tu s6 49/2012/TT-BGDDT, ngay 12/12/2012 cua Bo GD&PT.

- Thuan loi:

+ B0 may va cac nhém lam cong tac TDG da co6 kinh nghiém hon;

+ Cong tac TDG cac chuong trinh dio tao tién hanh dong thoi véi cong
tac TDG truong nén cé sy tdc dong tich cuc qua lai;
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+ Van dung kinh nghiém dénh gia 1an dau vé t6 chirc, ké hoach, qui
trinh,...

+ Van dung kinh nghiém khi thyc hién danh gia ngoai chuong trinh Ngir
van;

Kho khan:

+ Trong d4nh gia 1an du, Truong tién hanh danh gia chuong trinh dao

tao theo nién ché, trong khi danh gia lai, Truong tién hanh dao tao theo hé théng

tin chi.

3. Danh gia ngoai

Thuc hién cong vin sé 281/KTKDCLGD-KDDH, ngay 22/3/2013 vé viéc

danh gia ngoai chuong trinh dao tao gido vién THPT tai Truong Pai hoc An Giang
cua Cuc Khao thi va KBDCLGD, Poan Déanh gia ngoai da tién hanh lam viéc tai
Truong Dai hoc An Giang tir ngay 08-10/4/2013.

3.1. Cac cong viéc Poan DGN va nha trwong da thuc hién:

8200 ngay 08/4/2013, tai phong hop Du an TRIG, Doan Danh gid ngoai
(DGN) di hop v6i Hoi dong TDG cua Trudng va nghe bao céo tom tit vé
cong tac tu danh gia (TBQG).

Poan da thao luan véi lanh dao don vi va Hoi déng TDG; nghién ctru cac
hd so, tai liéu, minh chimg do Trudng cung cip.

Doan d3 c6 nhitng budi phong van voi véi ddy du thanh phan theo K& hoach
lam viéc: Phé Hiéu truong, Truong phong Pao tao va KT&KDCL, ban 1anh
dao Khoa Su pham, B mon Ngit van, sinh vién, cuu sinh vién, nha tuyén
dung.

Tham quan Phong tu li€u, thu vién, phong hoc, ki tuc x4, va quan sat 01 tiét
hoc noi khoa.

Doan di 1ap Bién ban hoan thanh dot khao sat va Bién ban ghi nhd két qua
khao sat.

3.2. Két qua:

Poan Panh gia ngoai cong nhan va dé xuat véi Bd Gido duc va Pao tao:

“Chuong trinh dao tao gido vién trung hoc phd thong trinh d6 dai hoc Nganh Su
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pham Ngit van ctia Truong Dai hoc An Giang dat tiéu chuin danh gia chat luong
theo qui dinh hién hanh ctia B truéng Bo Gido duc va Dao tao”.

Truong Pai hoc An Giang cling ¢6 thanh vién tham gia Poan Panh gia
ngoai cia By ¢ céc truong nhu:
- Truong Dai hoc Dong Thap;
- Truong Pai hoc Can Tho;

- Truong Pai hoc Su pham Hué.

4. Panh gia chung vé cong tic Ty dinh gia

1. Thyc hién ding Quyét dinh s6 03/2008/QD-BGDDT ngay 04/02/2008
qui dinh vé& chuan d4nh gia chat luong chuong trinh dao tao gido vién trung hoc
phé théng trinh d6 dai hoc va Quyét dinh s6 29/2008/QD- BGDDT ngay 05/6/2008
ctia Bo Gido duc va Pao tao ban hanh “Qui dinh vé chu ky va quy trinh kiém dinh
chét luong chuong trinh gido duc cua cac truong dai hoc, cao dang va trung cip

chuyén nghi¢p”;
2. C6 ké hoach, co qui trinh, lich trinh va c6 bién phap trién khai cu thé;

3. Co dau tu, ¢6 sy hd tro ctia Cuc KT va KPCLGD, Poan kiém tra cta
Cuc KT va KBDCLGD va Dy an phat trién GV THPT va TCCN;

4. Co sy tac dong tich cuc tir hoat dong Panh gia ngoai nganh Ngit van va
hoat dong Tu danh gia Truong;

5. Nhiéu chuong trinh déo tao GV THPT dugc diéu chinh nhiéu lan, thé
hién & Nién lich dao tao hang nam cua Truong. Qua do, Truong da tién hanh thuc
hién “cay chuong trinh” cho céc nganh dao tao;

6. Cac hoat dong khac (CSVC,...) cua Truong qua cac Bao cdo TG va
qua cong tac Lay y kién phan hoi tir ngudi hoc dudi hinh thirc tryc tuyén, ciing
dugc cai tién va nang dan vé chat luong;

7. DPoi ngii giang vién, bd mon c6 dip nhin lai minh va timg budc nang dan
vé chét; Sinh vién duoc thy huéng chuong trinh dio tao ngay cang tot hon va Nha
truong ciing c6 co sd khoa hoc va thuc tién tir cac Béo cao TDG dé tién hanh qui
hoach bdi dudng, dao tao va qui hoach doi ngii.

8. Tuy nhién, qua hoat dong TDG, cong tac nay con bdc 16 nhitng han ché
sau:
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- Chua tranh thu hét y kién cua céc thanh vién trong viét va hoan thién bao
cao;

- B4o c4o TDG con thiéu minh ching, phdn mé ta c6 khi mau thudn nhau
gitta chd nay va chd kia; str dung minh chirng chwa phu hop;

- Céc bién phap khic phuc cho ting tiéu chi con chung, thiéu cu thé;

- Chua hinh thanh van hoa kiém dinh 16 nét trong nha truong, nhat 13 & cac
bo mon.

1. KET LUAN

Cong tac Dam bao chat luong va Kiém dinh chat luong gido duc qua hoat
dong Ty danh gia chuong trinh dao tao cia Trudng, ngoai nhitng phan tich néu
trén, & goc do tac dung tich cuc cuia no, chiing t6i nhan théy:

» Doi véi cac cap quan li

- Cong tac van thu luu trlt phuc vu cho viéc tim minh ching tir B mon,
Khoa, Phong, Truong dugc luu gitr, t6 chirc hé théng, khoa hoc hon;

- B0 mon c6 dip danh gia, dé xuét diéu chinh, hoan thién dan chuong trinh
dao tao; diéu chinh dé cuong chi tiét, cai tiét chat luong giang day ciia BO mon;

- Khoa c6 dip ndm sat hon vé chat luong chuong trinh dao tao, chat luong
giang day, chat luong cac hoat dong hd trg dé dé ra bién phap thuc hién hoac dé
xudt bién phap, giai phap v6i nha Truong;

- Trén co so dé xudt cua cac Khoa, Nha truong di dé ra cac giai phap vé qui
hoach boi dudng, dao tao gido vién theo chuin muyc di ban hanh cho giai doan
trude mét ciing nhu sau ndy (Chién luge phat trién dén nam 2030).

> DOoi véi giang vien
- Gilip giang vién thiy duoc hiéu qua cua viée thuc hién chuong trinh dao
tao trong thoi gian qua va c6 diéu kién tham gia diéu chinh churong trinh dao tao;

- Cai tién phuong phap giang day, bién soan gido trinh, tai liéu, nghién ctru
khoa hoc,...

> Doi véi sinh vién
- Nguoi hoc dugc thu huéng chuong trinh dao tao luon duoc diéu chinh,
ngay cang thiét thuc, phu hop nhu cau x4 hoi;
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- Ngudi hoc duge cung cip phuong phap hoc tap va duge truyén thu phuong
phap day hoc luon ddi mai; duoe cung cép tai liéu hoc tap, dugc cong khai hinh
thirc kiém tra danh gia;

- Nguoi hoc duge thu hudng cac diéu kién vé CSVC va tai chinh ma ho
dugc huong;

- Nguoi hoc dugc hoc tap trong moéi trudng hoc tap voi canh quang ngay
cang tot dep hon./.
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